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Executive summary
This report will explore the hospitality sector and two well-known competitors in the hospitality sector. Hilton Hotel and Marriott International will be analysed in the report. Various key factors relating to the competitive aspect of the companies will be discussed in the report. The report also provides recommendations to the companies based on the analysis.
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[bookmark: _Toc126623367]Introduction
Financial management is very important for any kind of business. Financial management controls various aspects of the business including its performance. Poor financial management can be harmful to companies and negatively impact their position in the market. proper financial management is essential for a company to grow in a competitive market. In the hospitality industry, the competition is very high and companies need proper financial management to sustain themselves. Hilton Hotel and Marriott International are top competitors in the hospitality industry (Cheema, 2022). This report will explore both companies and compare their performance in the market. Key factors including total revenue, market position, and growth potential are discussed in the report. The report also discusses their financial commitment to CSR (Reckmann, 2022). Recommendations based on the analyses are also provided in the report.

[bookmark: _Toc126623368]Hilton Hotel
[bookmark: _Toc126623369]Total revenue of Hilton Hotel
Hilton Hotel is a well-known company in the hospitality industry worldwide. The company originated in the United States and was founded by Conrad Hilton in 1919. Hilton Hotels owns around 600 hotels around the world. The total revenue of Hilton Hotel in 2022 was approximately £8.16 B. The revenue increased by 41.07% compared to 2021 (statista, 2022). In 2021, the revenue was £5.78 B as the company was still recovering from the impacts of the pandemic. During the pandemic of 2020, Hilton Hotels suffered huge losses in their operation as they lost almost all their customer (Davahli et al., 2020). During the pandemic, revenue from operations dropped to £4.30 B which is almost 54.43% lower compared to 2019. According to a recent report, the total revenue of Hilton hotels worldwide was $9.2 B in 2018, compared to $20.9 B for Marriott. While Marriott's total revenue is more than double that of Hilton, it should be noted that Marriott also operates more than twice as many properties worldwide. In terms of revenue per property, Hilton generated an average of $41.3 M in 2018, while Marriott generated an average of $37.6 M.
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Source: (macrotrends, 2022)
[bookmark: _Toc126623370]The market position of the Hilton Hotel
The Hilton hotel is a renowned hotel chain with properties all over the world. The hotel competes in the market with other well-known hotel chains such as Marriott, Hyatt, and InterContinental. Hilton's competitive advantage lies in its strong brand identity, global reach, and customer loyalty program (Cheema, 2022). The hotel chain has been able to maintain its position as a market leader despite intense competition. It has a strong presence in major markets such as the United States, Europe, and Asia. The company has a long history of success and is known for its high-quality standards. Hilton hotel faces intense competition from other hotel chains such as Marriott, Hyatt, and Starwood. The company has to constantly innovate and improve its offerings in order to stay ahead of the competition (expandedramblings, 2023). Hilton hotel has been successful in differentiating itself from its competitors and has built a strong brand image. The market position of Hilton Hotels compared to Marriott international is quite strong. Both are large, international hotel chains with many locations around the world. Hilton has a slightly higher average daily room rate than Marriott, but Marriott has more rooms available globally. Hilton also has a stronger presence in the luxury hotel market. Overall, both Hilton and Marriott are strong competitors in the global hotel market.
[bookmark: _Toc126623371]The growth potential of the Hilton Hotel
According to reports, Hilton Hotels have acquired 414 new buildings which added more than 67,100 operational rooms. In 2021, the company had a net unit increase of 5.6%, Hilton Hotel now has around 6,800 hotels spread across six continents in association with 18 brands (expandedramblings, 2023). Hilton's growth potential is significant. The company has a strong presence in key markets such as the United States, Europe, and Asia Pacific. Hilton is also expanding its footprint in Africa and the Middle East. Compared to Hilton, Marriott is also expanding its footprint in Africa and the Middle East. Hilton's portfolio of brands is diverse and includes upscale, luxury, and lifestyle brands. Compared to Hilton, Marriott's portfolio of brands is also diverse and includes upscale, luxury, and lifestyle brands. Hilton has a strong loyalty program, Hilton Honors, which has more than 85 million members (Youssef, 2023). Compared to Hilton, Marriott has a strong loyalty program, Marriott Rewards, which has more than 60 million members. Hilton is focused on delivering value for its shareholders. The company has a goal to double its earnings by 2025. Compared to Hilton, Marriott is also focused on delivering value for its shareholders. The company has a goal to double its earnings by 2025. Hilton and Marriott are both leaders in the global hotel industry. Hilton has a strong presence in key markets and is expanding its footprint in Africa and the Middle East. Similar to Hilton, Marriott is also expanding its footprint in Africa and the Middle East. Both companies have strong loyalty programs and are focused on delivering value for their shareholders.
[bookmark: _Toc126623372]Financial commitment to CSR of Hilton Hotel
Hilton Hotels takes corporate social responsibility very seriously as they heavily rely on brand value. CSR can directly influence the brand value of a large company like the Hilton Hotel (Park and Min, 2020). The overall CSR of Hilton Hotel is followed very actively and they ensure they have a positive impact on society (Hilton, 2021). Hilton has a strong focus on corporate social responsibility. Hilton regularly donates to charitable causes and is involved in a number of sustainability initiatives. Compared to Hilton, Marriott also has a CSR program, but it is not as robust as Hilton's. When it comes to customer service, Hilton is known for being more responsive to customer needs and complaints (hilton, 2020). Marriott, on the other hand, is known for being more efficient and streamlined in its customer service. Overall, both Hilton and Marriott provide excellent customer service. However, Hilton's focus on CSR makes it a more socially responsible choice for travelers (Lozanova, 2017).
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[bookmark: _Toc126623374]Total revenue of Marriott International
Marriott International is the biggest hospitality company in the world. Marriott International originated in the United States and was founded in 1927 by John Willard Marriott. The company owns over 8000 properties across the globe (statista, 2022). This company specialises in hotels, residences and similar operations. Marriott employs over 120000 employees in their properties. Based on reports, the Total revenue of Marriott International in 2022 was approximately £19.29 B. The company improved their revenue by 39.25% compared to the previous year. In 2021, the revenue of Marriott International was £13.85 B which was good considering the industry recently suffered due to the pandemic (statista, 2022). Compared to Hilton, Marriott operates on a much larger scale which helps them generate more revenue. During the Pandemic, the hospitality industry lost most of its customers which made the companies in the industry suffer a lot including Marriott International (statista, 2022). In the pandemic of 2020, Marriott International only managed to collect revenue of £10.57 B. It was a massive decrease of 49.59% compared to 2019. 
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Source: (statista, 2022)
[bookmark: _Toc126623375]The market position of Marriott International
Marriott International is a leading hospitality company with more than 4,000 properties in over 80 countries and territories. Marriott operates and franchises hotels and corporate housing properties under 30 brand names. The company also develops and operates vacation ownership resorts. Marriott is headquartered in Bethesda, Maryland, in the United States. Marriott International has a strong market position in the hospitality industry (Cooper, 2019). The company's brands are well-known and respected, and its properties are located in desirable locations around the world. Compared to Hilton, Marriott has a large and loyal customer base, and its vacation ownership resorts are popular with travellers. The company's financial performance has been strong in recent years, and it is well-positioned to continue to grow and succeed in the future (expandedramblings, 2023). The company has a diversified portfolio of hotel brands that cater to different segments of the market, including luxury, mid-priced, and economy. Compared to Hilton, Marriott has a strong loyalty program, which is another key competitive advantage. The company's size and scale give it a significant cost advantage over smaller hotel chains. Marriott is a well-managed company with a strong track record of profitability.
[bookmark: _Toc126623376]The growth potential of Marriott International
The size and reach of Marriott International provide them with a lot of growth opportunities. The Popularity and brand value of the company help them reach more customers. They are focusing on marketing to build on their brand values further (Kankkunen, 2022). The company is also focusing on expanding its operations. The hospitability industry has started to grow recently which provides growth opportunities for Marriott International (expandedramblings, 2023). According to reports, Marriott International is planning to acquire 156 new hotels and make them functional by 2023. This will benefit them heavily in the near future. 
[bookmark: _Toc126623377]Financial commitment to CSR of Marriott International
Corporate social responsibility can have a heavy impact on the brand value of a company. If a well-known company does not follow CSR properly, it could have negative implications on its reputation (Reckmann, 2022). Marriott International is one of the biggest companies in the world which makes it more obliged to follow CSR. Marriott International has long been a leader in corporate social responsibility. The company was one of the first to adopt a global CSR policy and has since been a pioneer in sustainable practices and initiatives (marriott, 2020). Marriott has also been recognized as one of the most transparent and reporting companies in the world. In recent years, Hilton has made great strides in its own CSR efforts. The company has set ambitious goals to reduce its environmental impact and has implemented a number of innovative programs to achieve these goals (Rhou and Singal, 2020). Compared to Marriott, Hilton has also been very active in supporting the communities in which it operates and has a strong commitment to ethical business practices. While both Marriott and Hilton are leaders in CSR, Marriott has a clear edge in terms of its overall commitment and transparency.
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[bookmark: _Toc126623379]Recommendations for Hilton Hotel
Overview 
Hilton Hotel is a hospitality business brand, that is one of the largest global brands based in the US. According to various reports, Hilton owns more than 7000 properties spread across 122 countries. In 2022, Hilton Hotel earned approximately £8.16 B in revenue from operations. They own 18 different brands relating to hospitality and are 3rd largest company in hospitality.
Recommending the potential for Outsourcing 
The operations of Hilton Hotel are massive in scale compared to other companies in the hospitality sector and they spend a lot of money daily to run their operations smoothly (Camargo, 2022). They invest a lot of resources to maintain all their operations and this consumes a large sum of money. Hilton Hotel can approach outsourcing for non-essential operations. This will make their essential operations more efficient. This will eventually reduce the overall costs of operations significantly. They can outsource various facilities provided in their hotels (Bharwani et al., 2019). This will make things easier to manage for the company and save a lot of financial resources. Collaboration with companies from other industries can be beneficial for Hilton Hotels. This can help them build strong supply chains and connections with those companies. Hilton Hotel can also utilize the opportunity to improve its services at a low cost. The company can enhance their operations by outsourcing its unnecessary responsibilities to smaller companies. This will build a network of smaller companies which can be very beneficial in the hospitality industry. Cutting down costs will naturally increase the profitability of the company. 
[bookmark: _Toc126623380]Recommendations for Marriott International
Overview
Marriot International is one of the most well-known hospitality businesses in the world. They specialize in luxury hotels and residences. According to reports, Marriott International earned approximately £19.29 B in revenue in 2022. Marriott is the largest hospitality company in terms of revenue and market positioning according to several sources.
Recommending some opportunities for their growth
Marriott International is the largest company in the hospitality industry but the market is very competitive in the hospitality industry. Maintaining a grasp on the market would require improvements to the current operations. The company can expand their operations to earn more revenue. Additionally, Marriott International can approach a different demographic as well. The company mainly focuses on premium customers. If the company also invests in an affordable hotel for the general public, it can expand its customer base exponentially. This will help them to grow their operations as they will serve more customers. Marriot International can decrease the prices for some hotels and build some new hotels worldwide which are affordable and can be accessed by middle-class people or customers. This way they can expand their customer base and build their brand value as well. The company owns around 320 hotels in the US alone, from which some can be modified to implement this change. 

[bookmark: _Toc126623381]Conclusion
This report concludes that the hospitality industry has grown a lot over recent year. The report analyses various essential factors of Marriot International and Hilton Hotel. Marriott International is the biggest hospitality company and Hilton Hotel is the third largest hospitality company in the world. In terms of revenue, Marriott International earned more revenue compared to Hilton Hotels. Due to growth in the hospitality industry, both the company is experiencing a lot of growth opportunities. Both companies are planning to expand their operations and expand their customer base. Corporate social responsibility is essential for large companies that rely upon brand value. CSR can affect the reputation and brand value of the company. Marriott International and Hilton Hotel ensure they follow their CSR properly. The report also explored various recommendations related to growth opportunities for the companies.
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