



        During all exercises and operations that the police do, there is a form of leadership being applied that ensures they conduct their duties as effectively as possible. There are many different theories as to what works in an organisational setting and this paper will look at some of them in relation to the London Bridge Terror Attack in 2017 and analyse the response that was provided. Was it an effective use of leadership?
        In 2017, London faced an attack of terror in the form of the London Bridge Terror Attack. On the 3rd of June, three men driving a rented van intentionally drove their vehicle into innocent pedestrians on the London bridge, killing and injuring many. After the van had crashed on Borough High Street, the occupants exited the vehicle armed with knives bound for Borough Market where they stabbed four more innocent people. Eventually, the attackers were shot dead by armed counter-terror police in Stoney Street, having ultimately killed eight people and injuring forty-eight (Black, 2018).
        The two prominent styles of leadership to analyse are transformational and transactional within the context of policing. A transformational leader will aim to inspire and gain an overall higher level of moral respect for officers. There is also evidence that they can often encourage extra effort from colleagues in an organisational setting. On the other hand, a transactional leader relies mainly on the system of reward and punishment. Often, they will dismiss transformational values in the efforts of gaining clear parameters of the duties set. However, it can be suggested that one (especially of a lower rank) might respect a transactional leader when faced with a poor-performing environment as then, this ‘goal-orientated’ style of leadership can help reveal what is of priority to be completed (Campbell and Kodz, 2011). When understanding the leadership of the London Bridge Terror Attack and whether it was effective, these styles are vital to gaining an idea of what decisions were made.
        The College of Policing states that the importance of displaying a transformational approach to policing, especially in higher ranks as this is what inspires those to feel inclusive and encourages participation in the workplace. Furthermore, the College of Policing reinforces Campbell and Kodz relating to both transformational and transactional leadership styles being applicable, by noting that for successful balance considering certain vulnerabilities and use of discretion would require a mix of both transactional and transformational leadership to work and many recognise this.
        According to Wankhade et al. (2019), the Joint Emergency Service Interoperability Program or JESIP, is the leadership cooperation programme used by UK emergency services when responding to incidents that require a shared response. There is the sense of the UK’s transformational blue light services all coming together with a shared vision to provide cohesive leadership to maximise efficiency when responding to major incidents (Wankhade and Patnaik, 2019), in this case, the London Bridge Terror Attack. However, according to a report into the London Bridge Terror Attack by the Chief Coroner, the use of JESIP faced heavy scrutinization. The police control room presented itself as hectic and further public witnesses stated that the placement and location of ambulances were unknown throughout the incident. Although the use of JESIP did ultimately help bring the incident to an end, these issues cannot be ignored when assessing whether the leadership style was effective (Judiciary, 2017).
        The Action Centred Leadership Theory was first introduced by John Adair in 1973 and focuses on individual efforts that are initiated in order to help the team reach their end goal (Adair, 1973). During the terror attack, it is reported that two police officers that were off-duty begun administrating medical assistance to those who had been affected by the incident on their own incitive. This is a display of Adair’s Action Centred Leadership Theory in practise, as the officers knew the team’s goals and acted to assist in achieving them independently (Judiciary, 2017). This theory evidently appeared to be effective during the incident, as the medical attention given could have been the difference between life and death for those who needed it (saving lives being the main goal).
        The final leadership model that will be analysed in relation to the incident is Hill’s Team Leadership Model. This is a leadership theory proposed by Susan Hill in 2019 and focuses on taking action decisively to gain team excellence. The model shows how clarifying goals, training and decision-making leads to excellence from internal leadership functions (Coleman et al. 2019). In relation to the attack of terror, armed counterterror police acted swiftly and made the critical decision with their disciplined training to take lethal action and kill the terrorists. One terrorist was running towards a member of the public with a knife when the armed police arrived on scene. The armed police made clear warning shouts to the attacker and when failing to comply with their instructions, the officers opened fire out of concern for the safety of civilian life (Judiciary, 2017). This brought an end to the attack due to the decision-making aspect that has been mentioned in relation to Hill’s theory. This ultimately achieved one of the goals that were clarified when responding to such an attack and it can be suggested that this is evidence of efficiency and effectiveness in regards to organisational leadership theory.
        In conclusion, it is clear that the leadership used throughout the London Bridge Terror Attack stayed fairly traditional throughout its course, pulling on the transformational style of leadership by utilising JESIP in some way and drawing from transactional leadership where it inevitably would. Also, how the situation made other leadership styles such as the Action Centred Leadership Theory become of use as officers took matters upon themselves in some instances previously mentioned. Yet, certain elements of the incident are open to the question of whether different approaches/styles could have been used to make the response to the situation more effective in the ultimate goal of working together to save lives.
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