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1.1 [bookmark: _Toc695233283]Introduction

Health and Social care can systematically help and assist in maintaining the health, wellbeing and quality of life of the public. In this regard, the Care Manager portrays a vital role in ensuring the quality of service is being maintained through safe and person-centred approach in accordance with the care regulatory standards. 

This research aims to explore the role and responsibilities of a Care Manager and their responsibilities to effectively provide high-quality care. Initially, this research will identify the duties of a Care Manager and will be followed by the professional values and ethics, legal and regulatory responsibilities, leadership style, effective communication, safeguarding, responsibilities and the importance of continuous professional development in enhancing outputs of individuals in utilising health and social care services.

[bookmark: _Toc1915621813]2 Care Manager in the Health and Social Care field

[bookmark: _Toc796087951]2.1 Description of Care Manager in Health and Social Care 

A Care Manager plays an important role in making sure that the service delivered renders person-centred care based on every individual needs. The role is crucial due to the Care Manager’s health and social care responsibilities and the quality of the service delivered must be in accordance with the regulatory standard.
For instance, a Care Manager monitors the daily operation of the care home, oversees the budget, inspects health and safety, ensures that the organisation follows CQC standards and oversees the recruitment of staff (Prospects, n.d.). The Care Manager also plays a vital role in building rapport and works closely with other professionals and clients’ relatives. Thus, the Care Manager is important in keeping a safe, well-organised and effective service for residents.

Successful Care Managers possess both practical and compassionate leadership skills to ensure not only effective but high-quality services. The Care Manager must have exceptional interpersonal quality to be able to build trusting and harmonious relationship with service users, families and with staff. Another skill of an effective Care Manager is proficiency and accuracy in writing reports and care plans. 

Moreover, valuable assets such as resilience, empathy and knowledge of regulatory responsibilities help in tackling challenges in addition to qualifications such as leadership and management within the workplace. Hence, a qualified Care Manager is integral part to delivering quality care which is person centred.

[bookmark: _Toc1426973069]2.2 Explanation of Most Significant Skills Needed for Care Manager in Health and Social Care

Efficient leadership ensures transparent standards or expectations, assist the staff and encourage a positive culture. For example, if the home is in crisis where there is shortage of staff, Care Managers must pay attention and examine the staff rota and ensure to prioritise and highlight the most vulnerable residents, ensure health and safety and prioritise clients’ individual needs. As per Skills for Care (2024), strong leadership improves staff performance, increases job satisfaction, and enhances quality of care provided, Hence, effective leadership equips Care Managers to create a safe and well managed care environment.

Outstanding communication and interpersonal skills are vital because Care Managers also works with families, care staff and the multidisciplinary professionals. Truthful conversation ensures that the information is distributed meticulously, minimising the probability of misinterpretation and promoting the continuity of care.
For example, a Care Manager demonstrates the recent changes to a residents set care plan to the next of kin while doing handover to the nurses at the same time. The Care Quality Commission (CQC, 2024) highlights effective communication as a key component of safe and responsive care. Good communication skills help to improve trust and teamwork.

Organisational and strategic management skills are essential because Care Managers must coordinate many tasks while following regulatory compliance. These skills include time and financial management planning and the ability to solve organisational problems. For example, a Care Manager may oversee staff rotas and budgets, prepare for upcoming CQC inspection, or implement new falls-prevention plan. Effective managers also use resources efficiently while continuously improving services. Therefore, strong organisational and strategic skills help ensure that care services remain organised, safe and effective.
[bookmark: _Toc992114325]
3 Strategies for Skill Improvement for Carer Manager.

Care Managers requires excellent leadership style, making wise decisions and implement high-quality care. One proven strategy in enhancing leadership skills is continuous professional development (CPD). Based on MacKian and Simons (2013), CPD helps Care Managers develop new knowledge and keep up to date with the current laws and the standards of care. This approach succeeds if managers undergo leadership courses to learn how to deal with real-life crisis within the organisations. For example, the Care Manager who attends trainings in conflict management between staff can use these skills to settle the disputes fairly. This promotes positive working environment. Hence, Care Managers who has undergone CPD can be confident and knowledgeable Care Managers.

Having excellent communication skills are vital, to improve this skill consistent supervision and reflection can prove useful. Reflective practice is to look back on your actions and performance in the past. Whilst supervision is receiving feedback from supervisors. Stonehouse (2015) explains that reflective and practice improves professional skills and the quality of care, while Horton-Deutsch and Sherwood (2008) found that it also improves emotional intelligence and communication. For example, if a Care Manager reflects on a meeting where a family member made a complaint about the service, the manager must be assertive and listen intently to understand the complaint in more depth to find out the root cause of the problem. This way Care Managers develop open communication and stronger relationship with the teams involved in the care. 

Care Manager’s strong management skills help in delivering rational decisions to manage staff effectively. Coaching, mentoring and asking for feedback from supervisors and staff helps to refine their skills. Hafford-Letchfield and Bourn (2011) found that this type of feedback helps Care Managers understand their strengths and identify areas they need to improve. For example, in staff meetings, nurses and carers feedback are very important to improve the service to maintain organised workplace. The Care Manager will then implement the necessary changes to improve the teamwork’s performance, hence mentoring and coaching helps to develop management skills.
[bookmark: _Toc1799977123]



4 Conclusion

To conclude, duties and responsibilities of a Care Manager in health and social care is paramount to ensuring high-quality and person-centred care. This Report outlined why Care Managers play crucial role in the health and social care industry, the different branches of care management, the complexities of Care Managers post and the effective approach in tackling challenges. 

Excellent and open communication, collective effort from both Care Managers and the staff and Continued Professional Development equips Care Managers in supporting the staff and the services users. Overall, efficient Care Managers actively foster the improvement of service and sustaining a safe, effective and caring health and social care system.
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