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[bookmark: _Toc2270591]Introduction
[bookmark: _GoBack]Sector of entrepreneurship requires motivation, which plays significant role in success of that particular enterprise. No enterprise can be continued without motivation. However, appropriate motivation can overcome many barriers that are faced by the entrepreneur. The environment plays crucial role in motivating the entrepreneur which includes both economic and cultural environment which helps to overcome barriers such as uncertainty, pressure, and financial crisis and so on. Therefore, it can be said that motivation is the key of success of a business venture from this perspective. The features, policies and characteristics of entrepreneurship vary among the countries based upon their structure and products offered. Any country that motivated the citizens to take up entrepreneurship is likely to develop economically within a short span of time. Researchers have studied many models such as global entrepreneurship monitor model that identifies the link between entrepreneurship and growth of economy in the country. The models also identify the elements that are4 involved in the way of interaction. This project highlights the practical applications of entrepreneur skills, barriers involved in startups and analysis of entrepreneur skills along with growth and development of business practice is discussed.
[bookmark: _Toc2270592]LO1 Knowledge and understanding of concepts of enterprise from a range of perspectives
[bookmark: _Toc2270593]Literature review
Entrepreneurship is a venture that has been undertaken by any entrepreneur for the purpose of making profit considering some of the risk factors involved. Setting up an enterprise is influenced by different factors such as motivation, financial investments, available resources and cheap labor. The entrepreneurship can vary from a small size family business to large scale industries with different objectives (Walter and Block, 2016). However there is always a risk involved while undertaking a venture and not every entrepreneur are successful. There are certain characteristics that need identification before one wish to start a business in order to meet the objectives of the organization.
According to (Welter et al. 2017) economic theory suggests that unless the entrepreneur is capable to take risk, the entrepreneur has no confidence to setup a venture. It also states that any entrepreneur should go through the country economic conditions and opportunities before taking any decision. However, this theory failed to recognize dynamic and open market systems.
[bookmark: _Toc2270594]Comparisons and contrast between for profit and nonprofit small organizations
The organizations are classified according to the profit-making objectives. However, there are some organization whose intention is to serve society. Some of the comparisons are elaborate.
Profit making: The goal of profit-making organization is to amplify profit and distribute them among enterprise owners and its shareholders. Whereas the nonprofit organizations undertake projects will fulfill society needs. The capital of the organization is not distributed rather be utilized for social purpose.
Productivity is more than input costs: in case of profit organizations they ensure that the cost incurred in manufacturing and production and manufacturing does not exceed the products generated whereas for nonprofit organizations the input costs is more with no profit expectation.
Tax pay: profit organizations pay a certain portion of their income as tax to the government whereas nonprofit organizations are exempt from taxpaying.
Income statements: for profit organizations produce an income statement on every quarter of the year in order to evaluate financial status of the company. Nonprofit organizations prepare a public revenue statement which includes revenues and assets.

[bookmark: _Toc2270595]Characteristics traits of entrepreneurs
The major characteristics required for an entrepreneur in order to bring success in the venture are listed as follows
Confident with risk factor: there is always certain risk involved in terms of productivity. In case of startups the entrepreneur might not receive the desired profit at the initial stages since the customers need time to familiarize with the product.
Innovative thinking: unless the entrepreneur introduces something innovative in the market the customers will not show interest (Farhangmehr et al. 2016). They will keep purchasing from their trusted stores. As for example the similar product can be introduced in the market with some added features or modified technologies.
Visionary: unless the entrepreneur has a clear vision from the beginning, he can never be able to set up a successful enterprise. Any entrepreneur should set goals in order to start a business. The goals would be set in such a way that meets the profit purpose as well as satisfy customers. The entrepreneur should take decision according to customer requirement and market demands.
Passionate: an entrepreneur only can run a successful business enterprise only when he has a clear concept of the kind of business (Kuratko et al. 2015). In addition to the entrepreneur should be passionate for the profession. An enterprise which lacks entrepreneur passion and knowledge of the product is likely to collapse.
Leadership approach: any individual should be confident enough to introduce a new venture and for this a leadership skill is desired. It is difficult for a single person to be multifunctional therefore the entrepreneur should provide directions to the employees working in various departments (Ikegwuani, 2018). 
[bookmark: _Toc2270596]Attributes and motivations for entrepreneurs for small business owners
The motivations that encourage small business entrepreneurs are listed as follows
· The interconnection with different shareholders and entrepreneurs from different enterprises helps to gather knowledge and implement them in the started venture (Engel et al. 2017).
· At the initial stage of product introduction generally the entrepreneurs manufacture limited products whose acceptance and positive response motivated the entrepreneur to manufacture some more products
· Financial support by different investors and governmental bodies motivate the entrepreneurs to take up the challenge to set up a business
· Family support is a very significant motivating factor since no entrepreneur can take a big step unless family members support the cause (Hallen and Pahnke, 2016).
[bookmark: _Toc2270597]Maslow’s hierarchy of needs
The theory of motivation that is applicable for small enterprises are Maslow’s theory of motivation which states that the needs of human beings are ranked according to the hierarchy similarly for business organizations. Every human being has some basic needs without which nothing matters. The theory states that when the basic needs are satisfied, people tend to look for other needs of higher order (Andriyani et al. 2018). 

[bookmark: _Toc2270598][bookmark: _Toc2270599]LO2 Evaluation and review of entrepreneur and enterprise opportunities
Theories related to startup 
Frederick Taylor’s Scientific Management: Although there are many theories to be applied in case of startup enterprises, tailor theory of scientific management gained popularity. Taylor model prompted two variables such as specializations and standardizations. According to (Minola et al. 2016), it established the fact that segregation of workplace into smaller steps saves time as well as increases the efficiency. The theory stated that the managers of an organization should assign works to the employees matching their skills and ability. Managers should supervise the employees to ensure the quality of work performed. However Taylor theory failed to focus on the efficiency of an organization and also ignored humanity of employee in order to reach optimum value for the assigned task (Khelil, 2016).
[bookmark: _Toc2270600]Impact of influences on entrepreneurship
Economic environment influence: the two crucial economic factors affecting a business environment is demand and supply. An entrepreneur should launch product in market according to the consumer demand. For a product which has high demand in the market usually fetches a good price for it (Cacciotti et al. 2016). The price is set high in the market as long there is increasing demand. In order to meet demands of customers the entrepreneur should maintain a consistent supply of products in the market.
Marginal and total utility is another economic factor that influences an entrepreneurship. As for example when a new product is introduced in the market, there is high demand for the product but when the requirements of customers are satisfied, the product demand falls therefore the entrepreneur should be ready with a new product before the previous one collapse.
Influence of Cultural environment: the cultural environment influences a entrepreneurship according to changing preferences of customers. As for example for a garment startup company the entrepreneur should be aware with the latest styles followed. The style which was in demand 10 years ago might not insist the customer to purchase it. Similarly, the startup should keep stocks according to cultural demand. For instance, customer of one country might not opt for fashion that is against culture (Odili and Ona, 2018).
[bookmark: _Toc2270601]Growth and development of the business process 
In order to promote growth for any startup companies few steps are necessary to follow in order to bring success.
· Most of the startup enterprises make a common mistake at the initial stage. In spite of staying focused on a single product or a service, they widen up their service approaching too many customers (Khelil, 2016). Initially it is very important for the entrepreneur to stay focused on a particular service and analyze how good it is accepted. More often young entrepreneurs jump into multiple, marketing strategies without valuing the first basic product.

· Innovation is the key to success in enterprises. Consumers have demand for new technologies therefore introducing any service or product which is already available in the market without any modification or added features will not serve the purpose (Hasibuan, 2018).

· In order to promote growth of small business featuring a new product is not sufficient enough. The transaction process needs to be secure and easy then only consumers will be interested for the deal. As for example if one starts a startup business online, the entrepreneur should ensure that customers don’t have to visit the place for paying price. Instead they will look for online transactions or mobile pay procedure.
· Broadening of interconnection and networking that will lead to product marketing and awareness (Khelil, 2016).

[bookmark: _Toc2270602]Appreciation of support system for business startups 
Governmental aid: Since, startups are encouraged in countries worldwide and appreciated. Young entrepreneurs are coming up with their innovations and some of them are successful in turning into prosperous businessman (Engel et al. 2017). There are cases which reveals about individuals who had innovatory business plan but could not afford to implement them due to lack of resources. Therefore, government has taken down initiatives in order to support and motivate these kinds of entrepreneurs through financial support. Government has implemented different schemes and programs, which identify the eligible merit and potential to run a successful business
Training programmers: government has also taken the initiative to arrange training programs on entrepreneurship in order to motivate the youth professionals and students to take up startup business (Hallen and Pahnke, 2016).
Potential investors: there are programs where potential lenders also lend money to entrepreneurs if their startup cause and objectives are justified to convince them.
[bookmark: _Toc2270603]Analysis of entrepreneurial skills, traits and characters
The major entrepreneur skills and traits are enlisted
Sales experience: the most desired skill from an entrepreneur is the ability to approach customer to buy a product and convince then to buy it. Perhaps the product is a very common one but the person should be able to reprehensive that common product as a very unique one through his communication skills (Altınay and Altınay, 2018).
Market study: before jumping into any decision the entrepreneur should make a detailed, market study before introducing any product or service. Unless there is demand for any particular product it will be useless to introduce another (Engel et al. 2017).
Rival enterprise: while setting up an enterprise the entrepreneur should be aware of the rival enterprises that deal with similar products. The strength and weakness of the rival company should be taken into the consideration before making any decision about the product formulation.
Technical knowledge: If the entrepreneurship is online one the customers would like to make online transactions rather making personal visit to the entrepreneur. Therefore, the entrepreneur should be updated with the technological advancements in order to provide basic service (Hallen and Pahnke, 2016).
[bookmark: _Toc2270604]Conclusion
In order to run a successful business, it is very necessary for the entrepreneurs to gather appropriate information and educate one. The entrepreneur should develop communication skills and use proper media to ensure good consumer-entrepreneur relationship. If the initial product is of best quality within a reasonable price, the entrepreneur is likely to receive more demands according to which more innovative products can be formulated.
[bookmark: _Toc2270605]
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