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Executive Summary

The purpose of this report is to critically analyse This report is will include a critical evaluation of the overall experience from the internship placement, which also includes the role of Accounting in relation to other departments within organisations. This report will also look at the overall experience from the internship, including what was learnt, what could be done differently if this was to be done again in the future, which skills could be developed further in the future and how to experience has helped overall. This content will be discussed using Gibbs’ model of learning development.

The report will look at the organisation chosen for the internship which is Butterfield Morgan Accountants in Swansea. This report found that this organisation was a good choice to undertake the internship in as they have experience in training interns and graduates, therefore is a good choice in order to develop new and existing skills such as communication, networking and interpersonal and team working skills.

This report also found that there are many benefits of undertaking an internship from personal development and skill development to it looking good on the CV. If the internship was to be done again in the future, some changes would be made, regarding time keeping between university work, part time work, and the internship.
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Introduction

This report is about the importance of students undertaking an internship while at university, and what benefits it has for student’s personal professional development. This report is also about my personal experiences from the internship experience and will look at what were the benefits of this experience, as well as what did not go so well, and what could be done if this experience was to be undertaken in the future.


















Main Findings

The organisation where the internship was undertaken.

Many organisations were evaluated before deciding the final placement for the internship. After looking at all key attributes of each, Butterfield Morgan Accountants in Swansea were the organisation that was decided to do the internship in. This organisation has had many interns before, as they believe that interns can bring a new outlook on tasks into the organisation. Many accountants are stuck in the past and keep to the same way and process of doing certain tasks . Butterfield Morgan believe that interns are a good way to bring in new fresh ideas to the organisation, as they tell their interns to do tasks in a different way for all accountants to follow in the future. 

Internships are not only beneficial to students but can also be beneficial to the organisations as well . This means that taking on interns can be a big benefit to companies as well, as they can be extra workers to help with a large workload, or can be used in order to experiment with new ways of doing things, or to train in order to become a graduate accountant after finishing university .

Butterfield Morgan train many Accountants from school education level to graduate level. Some Accountants who are employed there are ATT qualified and are then trained to become chartered accountants through ACCA . Other accountants are then graduates who went on to complete their ACCA examinations straight away . Therefore it was decided that this organisation was a good place to undertake an internship, as they had previous history of dealing with interns, and find it beneficial to have interns as part of their team as they bring in new ideas and can help out the team with day to day duties.

The leadership structure of Butterfield Morgan was hierarchical as at the top of the hierarchy there were the directors, then senior managers, then departmental managers, then the accountants. This structure worked well for them, as everyone knew who they had to report to and they all know which tasks were their responsibility . 

Butterfield Morgan had a very motivated workforce as they always knew who was doing what within the team. There was a lively atmosphere between the team and managers, as well as sometimes going to events after work. this therefore was good as it kept the workforce motivated and ensured that all work was completed at the highest standard possible .
Gibbs’ Reflective Cycle

Figure 1.1, 
Gibbs’ Reflective cycle model was developed in 1988 by Graham Gibbs, and is a common model used in order to reflect on previous experiences. This model can be used to help make sense of certain situations so people can understand what they did well and what needs to be changed if they were to do it again in the future .

Analysis of the internship with aid of Gibbs’ Reflective Cycle

The internship was undertaken for three weeks in total at Butterfield Morgan Accountants in Swansea. During the three-week internship, many aspects of the accounting profession were learnt, such as aiding with completing a tax return online, as well as the paperwork that accompanies it, preparation of producing the profit and loss account, trial balance, and balance sheet, as well as completing bank analyses. These were all learnt in a short amount of time, as due to the Covid-19 pandemic the internship experience was cut short . The team at Butterfield Morgan Accountants were relatively small, approximately fifteen staff members. These staff ranged from Trainee Accountants, Auditors, senior managers, payroll staff, to senior managers and directors . With this small but expansive team, many aspects of Accounting could have been learned and experienced. There are benefits of undergoing an internship at a smaller firm rather than at a large firm, such as, closer relationships with staff, therefore they can allocate more time to aid with development, as well as, a better opportunity to advance within the role .

After finding a suitable place to undertake the internship, I initially felt excited as I knew I was going to develop new skills, knowledge, and understanding of what it would be like to be an accountant on a day to day basis, and solidify whether this is the correct career field for the future. Before starting the internship, I felt apprehensive and nervous as I was unsure what to expect, or what the people were going to be like . During the internship, I felt at ease because the accountants were very helpful and were ready to answer any questions I had. I was told not to hesitate to ask for help, as they have experience with interns in the past. I was given real work to do so this made me feel like I was part of the team. On reflection, I thoroughly enjoyed the internship experience, as it helped me to understand the profession more and helped me gain an understanding into the accounting world . Internships are a great way for students to decide whether working in an accounting firm, accounts department within an organisation, or to have a job in an area of accounting and finance . This experience helped me to decide whether working in an accounting firm is the career I would like to follow in the future.

The positives of the internship were that it could help with university work. During university, there have been many assignments and tasks regarding the completion of balance sheets and profit and loss accounts, and by doing an internship, it helps to put theory into practice . Therefore, what is learnt in university lectures can be backed up with what accountants do on a day to day basis. Another positive aspect of doing this internship was that it can be put on the CV for future employment . What went well during the internship was their willingness to teach. Butterfield Morgan Accountants have taught and trained many accountants from school leaver level to graduate level. Therefore, if I had any questions I needed answered, they were more than happy to help. Another positive was that they wanted me to help to change the way they do things on a day to day basis. They had been using the same type of spreadsheet method for years, and I was asked to do the tasks in a different way so that they could adapt to this change in the future. Therefore, interns can bring in a new fresh set of ideas and can help businesses use more modern and easy ways of doing certain tasks . There were very little negatives of what did not go so well during the internship, but one negative was that I did not have the opportunity to learn from the Auditing department, as well as the payroll department. I had been doing the internship for only three weeks, as it was cut short due to Covid-19, but it would have been nice to have been given the opportunity to do some work for the Auditing department as well as payroll. An important aspect for accounting interns is to have experience by learning something from all departments do it can give them an idea of what department they would like to specialise in, in the future .

Although the experience went very well as a whole, some things could have been done for the internship experience to improve. One aspect that could have been improved was the flexibility between lectures. I had lectures for one or two days per week and was working in the Accounting firm for the other three or four days. Between working part time, university lectures, and working in the accounting firm, it was sometimes difficult to find time to write assignments or do work for university. If the experience was to be completed again, I would talk to the directors of the accounting firm in order to reduce the amount of shifts I did a week, so I had some extra time to perfect university work and assignments. By doing this internship, it has highlighted some skill areas which I need to improve before completing university and getting a job after completion of university. My interpersonal and networking skills need to improve by talking with more people who work within the field to gather their experiences . While working day to day in the accounting firm, I sometimes felt nervous while talking to the team and asking questions, therefore my confidence and interpersonal skills need improving. In order to improve these skills, I should attend some networking events in order to gain confidence in talking to people clear and concisely. Also, by attending these events it can enable me to find contacts within the accounting field, which can also help with future employment .

Below is a table which shows which areas need to be improved, how they will be improved, and by when:

What needs to be improved	How these will be improved	When should these be improved
Interpersonal skills	These need to be improved by taking part in situations which I have not taken part in before (Hayes, 2002).	Before completion of university
Networking skills	These need to be improved by participating in networking events in order to talk to people with similar experiences as well as potential future employers (Forret & Janasz, 2008).	These should be improved by going to the next possible networking event.
Time keeping skills	These need to be improved by allowing more time to complete university assignments along with working and doing the internship (Fanthorne, 2004).	These need to be completed as soon as possible, as I can use the new skills learnt if I do a master’s degree.



Conclusion

To conclude, the location that was decided for the internship at Butterfield Morgan Accountants was overall a good choice as it helped with future professional development in a way that was very beneficial. The overall experience gained from the internship was good as it helped to develop key skills further, such as interpersonal skills by working as part of a team. The only negative from this experience was that it was difficult to balance university work and assignments with part time jobs and the internship, therefore if this was to be done again in the future, these skills would need to be managed better. Nonetheless, overall the experience was beneficial as it helped to understand what it will be like to be an Accountant on a day to day basis and has helped to clarify that this is the career path I would like to follow in the future.
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