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[bookmark: _Toc235461386]Introduction 
Leading and Implementing Change is a systematic process of guiding an organisation, teams, or an individual through evolutions to attain expected future position. It integrates the human-centric approach of guiding people and acquiring buy-in (Leadership) with the designed, method-driven science of implementing new systems, behaviours and strategies (Abumuhor, 2025).
Jaguar Land Rover (JLR) is a leading British Multinational automobile manufacturer operating from its headquarters situated in Gaydon, United Kingdom, working as a wholly owned subsidiary of the Indian Conglomerate Tata Motors. A well-known company for its luxury vehicles and premium SUVs, JLR is currently directing a major strategic revolution to modernise its services. In the last financial year, the company had generated a total annual revenue of £22.9 billion (JLR 2026).
This report provides an analysis of digitalisation and environmental approach impacted on the company. This report also evaluates change management with the specific frameworks and critically analyses the leadership, cultural and stakeholder impact on the organisation and propose a strategic change management plan for the organisation include financial plan, strategic communication plan and monitoring plan. 
[bookmark: _Toc235461387]Environmental Analysis and Digital Disruption 
[bookmark: _Toc235461388]External Macro-Environment Analysis 
The global and UK automobile industry operates within a highly fluctuating geopolitical environment. JLR can effectively combat the macro-environmental factors by applying a PESTEL framework. 
Political: Post-Brexit trading culture exposes the businesses to complex tariff policies and strict cross-border mandates under the UK-EU Trade and Cooperation Agreement. These regulations require localised battery sourcing to alleviate penal import and export duties (Peixoto, 2024).
Economic: JLR is significantly exposed to UK economic stagnation, high inflation, elevated industrial energy pricing, and fluctuating semiconductor and other raw material procurement expenses. These economic factors intensely lower operational margins and restrict funds dedicated to the R&D (Qamar, Collinson, and Green, 2023).
Social: Evolving urban demographics highlight a transition in the consumer demand and market trend toward micro-mobility and shared-transport subscription models. Consumer demands are driven by expanding emission free zones, shifting from traditional premium SUVs toward carbon-neutral alternatives.
Technological: Rapid advancements in connected vehicle infrastructure, edge-computing, and artificial intelligence redefine the product ecosystem. Automobiles are transforming into software-driven ecosystems, requiring massive adaptation in the digital capabilities of the manufacturing process. 
Legal: The UK Zero-Emission Vehicle (ZEV) mandate imposes strict legal requirements, forcing a minimum of 22% EV sales mix in 2024 and a rising to 100% by 2035. Non-compliance with these regulations exposes the firm to severe financial penalties of £15,000 per vehicle (GOV.UK 2025). 
Environmental:  Corporate climate imperatives mandate comprehensive decarbonisation. JLR must eliminate Scope 1, 2, and 3 emissions across its entire supply chain by 2039, necessitating a rapid shift toward net-zero manufacturing processes (JLR Corporate Website 2026). 
[bookmark: _Toc235461389]Industry-Level Drivers and Digital Disruption 
The automotive sector at the industry level is experiencing a significant transition driven by automation, integration of AI, and comprehensive digitalisation. Historically, competitive advantage of the automotive company was rooted in mechanical engineering excellence, physical assembly lines precisions, and powertrain optimisation. 
However, integration of digitalisation has shifted this baseline paradigm. In contemporary corporate landscape, modern vehicles are transforming into software-driven machines massively integrated with IoT systems. Automation in the manufacturing operations requires the orchestration of fully autonomous mobile robots (AMRs) that dynamically adapt to the real-time supply chain shifts, rather than just deploying single-task robotic arm (Soori, and Arezoo, 2025).  
Under this digital disruption, AI acts as the key foundational competency that is critical for adapting with the fluctuating market demands and maintaining competitive advantage globally. Machine learning algorithms process massive data sets of industrial telemetry data, predicting machine failure or errors before they occur. This enables a shift from reactive repairs to predictive uptime optimisation.
Moreover, digitalisation across the entire manufacturing lifecycle from design to production through digital twin technologies allows manufacturers to simulate factory layouts and stress-test assembly parameters virtually. This significantly reduces the time-to-market for new EV variants. Organisations that fail to adapt to these emerging technological advancements and integrate AI-automated manufacturing infrastructure face severe structural cost disadvantages, making them incompetent to compete with the agile, digitally driven global companies (Howard, 2026).
[bookmark: _Toc235461390]Internal Capability and Performance Review 
The impact of these external macro-environmental shocks and rapid industry-wide digital transformations is directly reflected in JLR's internal performance metrics. Recent fiscal disclosures highlight systemic revenue stagnation and fluctuations in global market share. This trajectory is tied directly to legacy operational vulnerabilities and slow structural adaptation. The organization's reliance on traditional, asset-heavy manufacturing setups has created internal friction. This friction slows down the production adjustments needed to meet the UK’s ZEV targets and fluctuating global component availability, leading to weakened operational outcomes and extended vehicle delivery times (Jenn et al., 2025).
Teece’s theory of Dynamic Capabilities can be leveraged to diagnose and resolve this performance gap. This framework suggests that an organisation’s competitive survival depends on its ability to sense external shifts, transform internal resources, and seize emerging opportunities. JLR has demonstrated strong sensing competencies by recognising the transition toward electrification through its new corporate strategy (Cavusgil, and Deligonul, 2025).
However, its internal capabilities to seize and transform has been halted by cultural stagnation and conventional manufacturing systems. This systemic rigidity validates M'kuma, (2025) view that in high-velocity markets, dynamic capabilities must be considered as iterative realignment rather than long-tern plans.
JLR must use its dynamic capabilities to effectively execute this transformation and restructure its core operational infrastructure. The observed revenue stagnation reflects am internal capability gap: JLR’s legacy assembly lines lack the digital agility to produce internal combustion engines, electric vehicles, and plug-in hybrids on a single line at scale.
As a result, when external supply chains halt or regulatory pressures fluctuate, operational efficiency drops. This operational bottleneck leads to market share losses to digitally agile competitors. Cultivating dynamic capabilities through the proposed AI-driven Cyber-Physical Production Network is therefore an operational requirement. This strategy transforms internal workflows to align with the demands of an emerging digital external environment (Shofiullah, 2025).  
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Comparative Critique of Frameworks
Change management frameworks offer a structured design for organisations steering transitions. However, their operational ideas, operational motives and highlighting assumptions contrast significantly (Agazu, Birbirsa, and Werke, 2022).
Lewin’s Three-Step Model (Unfreeze, Change, and Refreeze)
This framework gives a basic structural, linear approach for behavioural transformation. It focused to break inertia, to achieve the desired result and safeguards the new position permanently. 
Critique: Its strength relies on its simplicity and concentrate on psychological readiness. However, it gives change as an isolate phenomenon with a clear start to end. This makes it highly inappropriate for ecosystem that need continuous adaption.
Kotter’s 8-Step Process
This is a rigid, top-down tactical structure, which focuses on leadership urgency, short-term wins, cultural consolidation and vision creation. 
Critique: Kotter offers an operational guidance for large-scale institutional transformation. Its drawbacks are rigid and linear habit. Skipping any of the step impacts on the entire assignment as it is rigid, top-down corporate structure. 
McKinsey 7S Framework
This is a highly structured and systematic framework, which provides a connection between the seven internal elements of the organisation: Structure, Systems, Style, Staff, Strategy, skills, and shared values.
Critique: Unlike, the Lewin and Kotter’s linear method, the McKinsey’s framework does not showcase a sequential progression, rather it emphasises on strategic alignment across its seven aspects. It exposes that how a transformation of one element, impose impacts on other elements. Its main drawback is diagnostic passivity; it excels at recognising the misalignments but suggests no explicit working model for how to implement the transformation by its own. 
Application in Volatile Automobile Ecosystems 
Incorporating these static models within the currently highly volatile automobile sector exposes profound organisational drawbacks:
The fallacy of refreezing: Lewin’s model of refreezing is old-fashioned in the automobile industry as evidenced by instant Electric Vehicle (EV) transformations, software-defined vehicle structure and unstable battery logistic chains. Freezing method establishes a strict institutional architecture. Stability needs continuous fluidity and dynamic abilities (Terrell, 2024).
Sequential Rigidity Vs Market Speed: Kotter’s model assumes a stable external ecosystem where leadership may move systematically from the eight different stages. In current scenario, rapid semiconductors shortages or swift regulatory transitions need instant modifications. Automobile companies cannot afford to paralyse operational workflows while waiting to establish a broad union or lock in linear success. 
Linear Execution Vs Complex Ambiguity: Static framework assumes a predictable connection between effect and cause. The automobile environment includes a blending of traditional manufacturing, software development and international supply chain. Transition within these domains generate emergent properties and ambiguous results. This complexity directly defies the static classifications founded in the McKinsey’s 7S or Kotter’s models.  
[bookmark: _Toc235461393]Historical Change Evaluation 
Context of the Transition 
To acknowledge impacts of digital transformation idea of JLR’s (Reimagine) on their operational setting. Digital transformation was introduced by CEO Thierry Bollore and executed under Adrian Mardell within JLR. This step was a reply to existent market pressures such as severe international semiconductor shortages, rigid carbon emission penalties, and a traditional over-dependency on diesel vehicles. 
This “Reimagine” strategy needs a deep change: changing Jaguar into an electric luxury brand, reorganising Land Rover into different models such as Range Rover, Discovery, Defender, and redesigning the international logistic supply chain. This was not an incremental shift, but an existential transformation, manufacturing structure and organisational environment (Sjunnesson, et al. 2025). 
Evaluative Analysis via Academic Models
Analysing JLR’s revolution from the listed models exposes why the approach attains mixed success, integrating major financial recovery with profound software and supply incorporation challenges.
Unfreezing and Urgency (Lewin and Kotter)  
JLR successfully adapts the shift because severe market shocks and explicit leadership mandate to do so. 
Lewin Unfreezing: the failure of the European diesel industry and the post-pandemic semiconductor shortage performed as an active catalyst. They damaged decades of production inertia and degraded JLR’s traditional strategies, promoting towards the radical transformations. 
Kotter’s Step 1(Establishing Urgency): leadership establishes a high sense of urgency while transforming from a high-volume manufacture to a value-over-volume “House of Brands” framework. They leveraged traditional quarterly financial losses to defend cutting low-margin models (Kerrigan, 2022).
Kotter’s Step 3 and 4 (Vision and Communication): Executive leadership depicts a bold vision of luxury and electric vehicles. They supported their vision by redesigning plants such as Solihull and Halewood for EV designing and investing in the JLR’s Area program to train thousands of mechanical engineers in digital abilities. 
The Execution Bottlenecks and Systematic Misalignment (Kotter and McKinsey 7S) 
The initiative met severe friction throughout the execution stage, especially at the intersection of luxury brand positioning and difficult backend workings.
McKinsey 7S Disconnect: JLR’s new method focuses on ultra-luxury positioning and software-led vehicles. Conversely, it conflicted directly with its traditional system (inefficient procurement and slow software incorporation) and structure (siloed engineering sections).
The style and Staff Clash: The Company strained to establish highly digitalised environment partnerships like Nvidia while depending on a deeply rooted legacy automated mindset. This bureaucratic method led to JLR being deprioritised by chip producer during international crisis, resulting in massive backlogs for Range Rover demands. The internal systems, power architectures and environmental practices remained anchored in legacy mechanical assembly rather than agile digital transfer. 
Kotter’s Step 5 (Empowering Broad-Based Action): While top-hierarchy management motivated for the “House of Brands” alignment, middle management and engineering teams frequently resisted with the dual pressure of sustaining current ICE result while co-developing upcoming EV platforms. This friction delayed software development timelines, underlining that visionary urgency cannot alternate for working synchronisation across all the 7S elements. 
Critical Synthesis
JLR’s experience depicts that while Kotter’s model states how to establish starting strategies and demonstrate a luxury vision, it collapses to face the confused, parallel realities of supply chain and digital change. The shift succeeded on the strategic front, where JLR achieved to increase profit margins by focusing on high-end Range Rover manufacturing. 
Conversely, it faltered where the McKinsey 7S elements were uneven, especially between ultra-luxury branding goals and rooted traditional procurement strategies. This historical case proves that automobile change management not only depends on linear or static strategies. Success needs a dynamic approach that addresses cultural placement, supplier ecosystems and digital agility.
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Schein’s (2010) Culture Model rises a critical misaligned at JLR between its espoused beliefs of the “Reimagine” ultra-luxury electric idea and the underlying assumptions of its traditional engineering teams. While artifacts and stated objectives change instantly towards digitalisation, the team remained anchored in legacy mechanical assembly and bureaucratic procurement, establishing cultural friction that heavily postponed agile software incorporation.  
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The implementation of Jaguar Land Rover’s (JLR) strategy of “Reimagine” underlines the critical part of executive leadership in directing traditional automobile industry through a structural and digital transformation. In a highly mixed ecosystem, leadership styles directly navigate the acceptance, pace and ultimate success of the modification. 
Comparative Analysis of styles 
Transactional Leadership: This method depends on structured management, performance metrics and mandates. While highly effective for improving traditional automobile assembly lines and implementing strict quality controls, it collapses during a digital transformation. Transactional approaches stifle the experimentation and risk-taking compulsory to create software-defined vehicles and logistic supply chains (Satpathy, 2026).
Transformational Leadership: this method depends on intellectual motivation and inspirational drive. It was heavily optimised by JLR and gathering the team around a unique “House of Brands” luxury idea. Conversely, a complete transformational leadership can lack momentum when challenged with practical technical drawbacks, like complex software bugs or semiconductor obtaining bottlenecks (Chakravarti, 2022).
Situational Leadership: This systematic model needs leaders to adopt their management techniques based on the enthusiasm, capability, and self-confidence of their workforce (Fitzgibbons, 2025).
The Optimal Approach for JLR’s Digital Shift 
For a deep digital shift like JLR’s, a hybrid approach that relies on situational leadership promoted by a transactional idea is the most effective. 
The digital transformation at JLR needs managing two fundamentally distinct team at the same time. On one hand, thousands of traditional mechanical engineers should be trained into electrical and software fields by the initiatives such as JLR future skills programme. For managing these workforces, a situational leader should adapt a motivating and training method to minimise anxiety and establish competence. 
On the other hand, newly joined software engineers and data analytics need a delegating, independent ecosystem to succeed. By adjusting leadership behaviour to join the maturity of specific business operations, JLR can successfully collaborate its team with its advanced digital motives (Sjunnesson, Gamal Abbas Helmy Elsayed, and Hemmatkhah, 2025).
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JLR management must address effective cultural framework to successfully establish the AI-driven Cyber-Physical Production Network (CPPN) at JLR. This cultural framework includes Johnson’s Cultural Web that demonstrates that JLR’s engineering identity is deep-seated in conventional mechanical craft. This creates a systemic mind-set where the workforce relies on manual expertise over digital interventions (O’Brien, Lanham-New, and White, 2022).
This rigid corporate culture promotes internal resistance towards systemic integration of digital innovation, as automated predictive maintenance algorithms expose the established operational process to several challenges. Ai is frequently viewed as an intrusive disruption by the workforce as it undermines their professional autonomy. 
Peer-reviewed literature highlights collective rejection of the new automated systems by the employees when technological transformation conflict with an organisation’s historic identity (Selgas-Cors, 2025). This resistant is not solely driven by a rejection of the technology shift, rather, it stems from systemic anxiety regarding the change in the internal power dynamics and the potential devaluation of human craftsmanship.
Senior floor managers at JLR from a strong power structure. These managers frequently treat predictive algorithms as the major barrier to their status and operational authority. Consequently, conventional assembly lines often face challenges in adapting AI effectively. This friction highlights the need for proactive cultural alignment.
JLR must reshape its organisational environment and operations to address these hurdles successfully. The firm leadership must position AI as an operational integration that eliminates routine and repetitive tasks, rather than treating is as a replacement for human competency. JLR can effectively transition its internal organisational culture from a defensive atmosphere to an agile mind-set by integrating trade unions early and enforcing collaborative upskilling forums. This strategic evolution transforms automation from a cultural threat into a shared capability. 
JLR's management must transition from a rigid Transactional Leadership style to a Transformational Leadership framework to navigate this cultural friction. While transactional methods, such as performance bonuses or disciplinary mandates, clarify operational targets, they fail to mitigate the workforce's psychological anxieties regarding AI integration and automated status devaluation. On the contrary, transformational leadership leverages individualised consideration and intellectual stimulation to reframe automation as a collaborative asset rather than an existential threat
Moreover, application of Hersey and Blanchard’s Situational Leadership Model, executive change agents can dynamically adjust their approach based on worker readiness. For legacy mechanical teams exhibiting high resistance, a highly supportive, 'participative' coaching style is required to foster psychological safety during upskilling. For digitally ready systems monitors, a delegating approach can be utilised to accelerate operational ownership of the Cyber-Physical Production Network.
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Jaguar Land Rover (JLR) must transform its traditional manufacturing architecture into an integrated AI-Driven Cyber-Physical Production Network (CPPN) across its primary UK manufacturing facilities to effectively mitigate external macroeconomic pressures, address the operational disruptions, and counteract the market share contractions identified within the preceding environmental analysis (Yadav, and Yadav, 2025). Based on the academic theories of socio-technical systems, optimisation of organisational performance can only be achieved when the business effectively maintains a balance between the technological advancements and social systems of the workforce. This strategic transformation enables the firm to introduce localised Industrial Internet of Things (IIoT) sensors, real-time automated robotic workflows, and predictive machine learning algorithms (Qiu et al., 2025). 
The implementation of a CPPN establishes AI as a core competency, instead of treating digital disruption as an external threat. This enables JLR to successfully transform it reactive operational strategy into an agile, predictive logistic paradigm. This alignment is critical for the achieving the operational agility required to address fluctuating consumer demands and changing market trends. 
The integration of CPPN is anchored upon three SMART objectives to ensure strict accountability, quantifiable progress, and corporate alignment throughout the transition. The below table demonstrates a SMART strategic objectives breakdown:
	Objective Category 
	Target Focus Area 
	Specific Metric/ KPI
	TimeLine
	Strategic Outcome

	Operational Efficiency 
	Primary focus areas include assembly lines at Halewood and Solihull. 
	To integrate automated predictive maintenance AI algorithms across 100% of lines. 
Decrease unplanned factory downtime by 35%
	Within 18 months of the project initiations.
	This approach enables the firm to mitigate failed expenditures on the costly infrastructure and balance manufacturing processes.

	Quality Assurance 
	Powertrain assembly workflow. 
	This objective aims to integrate real-time computer vision quality auditing systems. Additionally, lower component defect rates at the final stage to under 0.5%. 
	Within 24 months of project initiation. 
	This strategy helps in minimising waste and enhancing assembly of the vehicle prior to final testing.  

	Workforce Transition 
	Legacy assembly line operators.
	This involves upskilling and transforming 85% of operators into automated systems monitors or certified technical supervisors. 
	Within 36 months of project initiation. 
	This objective lowers structural redundancy costs and maintains trade union collective bargaining stability.


  
[bookmark: _Toc235461399]Financial Plan
To execute this strategic transformation effectively, the financial plan is proposed that accounts for a rigorous 5-year capital lifecycle. This plan maintains a balance between initial capital expenditures and projected operational cost reduction to enhance shareholder value. This financial approach is segmented into three categories: Capital Expenditure (CapEx), Operational Expenditure (OpEx), and dedicated Human Capital Upskilling Allocations to mitigate structural cost overruns.
5-Year Capital Lifecycle and Financial Projections (£ Millions)
	Cost/ Benefit Category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total 

	CapEx: Infrastructure and AI Software 
	£45.0
	£30.0
	£15.0
	£0.0
	£0.0
	£90.0

	OpEx: Cloud Compute and System Licensing 
	£45.0
	£6.0
	£8.5
	£8.5
	£8.5
	£36.0

	Human Capital: Training and Upskilling 
	£8.0
	£6.5
	£3.5
	£1.0
	£1.0
	£20.0

	Total Annual Investment Outlay 
	£57.5
	£42.5
	£27.0
	£9.5
	£9.5
	£146.0

	Gross Operational Savings Realised 
	£0.0
	£18.5
	£42.0
	£68.5
	£85.0
	£214.0

	Net Cash Flow Impact 
	(£57.5)
	(£24.0)
	£15.0
	£59.0
	£75.5
	£68.0




The grand total of £146.0 million is required for the CPPN rollout over the period of five years. Capital Expenditure is heavily front-loaded in Year 1 (£45.0 million) and Year 2 (£30.0 million) for the purchase of automated robotics, edge-computing infrastructure, and advanced servers’ hardware. Human capital expenditures peak in Year 1 at £8.0 million to support the immediate deployment of technical training programs before shrinking as internal expertise scales up.
Financial return modelling projects that gross operational savings, driven by reduced downtime, optimised energy usage, and reduced defect rates, will begin materialising in Year 2 (£18.5 million) accelerate significantly by Year 4 (£68.5 million). This transformation achieves its financial break-even point during the third quarter of Year 3. The projected Return on Investment accounts for 46.57% over the 5-year evaluation period. This ROI yields a Net Present Value (NPV) of £38.4 million assuming an 8% cost of capital. This outcome highlights the strong financial viability of the transformation project.
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JLR will implement a structured, multi-layered strategic communication plan to address the systemic anxiety, cultural friction, and operational bottlenecks that disrupt large-scale operational transformation initiatives. This plan follows Freeman’s Stakeholder Theory and the Mendelow Power-Interest Matrix to effectively ensure that message density, communication media, and dissemination frequencies are in line with the precise power and interest dynamics of each corporate stakeholder segment, building trust and lowering employee resistance (Tasleem, and Gangadharan, 2022). 
Change Management Communication Matrix
	Stakeholder Group 
	Power/ Interest 
	Core Communication Objective 
	Primary Media/ Channels 
	Frequency 
	Transparency and Engagement Strategy 

	Executive Board and Investors 
	High Power/ High Interest 
	Maintain capital availability, report financial metrics, and secure continuous governance. 
	Financial dashboards, Quarterly reports, and boardroom briefings.
	Monthly and quarterly 
	Transparent disclosure of real-time CapEx variances versus operational cost savings to prove ROI milestones. 

	Plant Managers and Engineers 
	High Power/ High Interest 
	Resolve technical integration challenges and drive localised operational ownership.
	Site Audits, Operations dashboards, and SteerCo Workshops. 
	Bi-Weekly 
	Collaborative feedback loops; involving managers in setting site KPIs to prevent top-down resistance.

	Assembly Floor Operators 
	Low Power/ High Interest 
	Mitigate the psychological fear of job loss, demystify AI automation, and build technical competencies. 
	Toolbox Talks, Digital Newsletter, and Town Halls.
	Weekly 
	Human-centric messaging framing AI as an operational safety tool rather than a replacement for human capital.

	Tier-1 Component Supplier 
	Low Power/ High Interest 
	 Integrate new AI factory production schedules with the supply chain delivery cycles.
	EDI system integration brief, and Supplier Portals 
	Monthly 
	Sharing data transparently through shared APIs to allow suppliers to optimise their own inventory buffers.



[bookmark: _Toc235461401]Evaluation Plan 
A continuous auditing framework based on the Balanced Scorecard methodology will enable the firm to effectively track performance to maintain rigorous governance and ensure the strategic initiative delivers on its core objectives. These key areas involve operational speed, financial trajectory, and organisational learning. Milestones will be monitored monthly by a dedicated Change Management office (CMO) to catch deviations early.
Key Performance Indicators (KPIs)
Operational Runaway Metric: This metrics refer to the Mean Time Between Failure (MTBF) of automated robotic assembly of the chassis, targeting an incremental 15% improvement every six months (Pereira, Campilho, and Sánchez-Arce, 2022).
Quality Variance Metric: This refers to the First Time Through (FTT) production yield rate. This requires a minimum score of 98.5% within 18 months of system activation.
Human Adoption Metric: This involves internal software utilisation logs and Employee Training Completion Rate (ETCR). This aims to achieve 100% usage compliance across all active shift rotations (Yusof, 2024).
Financial Velocity Metric: This involves Weekly Cost Reduction (WCR) that is acquired from reduced energy usage and elimination of the material waste.
Contingency Framework 
JLR will deploy a dual-trigger contingency framework to address the high levels of fluctuations in both macroeconomic landscapes and technical systems deployment and alleviate unpredictable micro- and macro-level disruptions.
Macro-Economic Shock Mitigation (Supply chain Disruptions): This framework suggest that the Phased Conversation Trigger must be pulled when rising inflation and supply chain disruptions causes increase of raw material and component costs by over 15% against the baseline budget. The CMO will halt Phase 2 CapEx implementation at the Solihull facility while protecting the Halewood site deployment. This strategy enables the company to insulate its liquid amount without abandoning the overarching strategy.
Micro-Technical Risk Mitigation (System Inability): If the new predictive AI software gets exposed to the unpredictable operational downtime exceeding 4 consecutive hours at the time of the production process, the system triggers an automated Rollback Protocol. Under this protocol, the production process immediately pivots back to JLR’s historic ERP tracking system. This legacy system operates in parallel during the first 12 months if rollout, protecting the primary assembly line from operational disruptions and critical systemic errors. 
[bookmark: _Toc235461402]Conclusion 
This report concludes that JLR’s succeed in the digital revolution on blending institutional environment with the technical revolution. Static approach collapses in volatile climates; success needs a dynamic approach that resolves internal hurdles to automation by aligning JLR’s fundamental cultural assumptions with its efficient technical vision. By positioning situational leadership along with advanced operational initiatives like supply chain initiative, JLR can bridge the gap between traditional manufacturing and Digital technique. This organisational framework minimises the strategic risks and secures a long-term operational resilience in an instant transforming industry. 
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