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                     ENTREPRENEURSHIP


Executive summary 
Entrepreneurship is all about innovation. . The business environment creates several challenges for the entrepreneurs that help them to become experts in their respective fields and create business opportunities for society. From an economic perspective, entrepreneurship is connected to the land, labor, capital, and natural resources that can generate profit for the business. This report has been prepared based on the valuation of entrepreneurial motivational perspectives and the influence of cultural and economic environment in business startups and its support system along with the implant of growth and development of enterprise.
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[bookmark: _Toc101195266]Introduction 
Entrepreneurship can be demonstrated as the process by which an individual or group of individuals exploit a wide range of commercial opportunities either by creating new products or services or by developing or improving the existing products or services to create an impact in the business environment. The business environment creates several challenges for the entrepreneurs that help them to become experts in their respective fields and create business opportunities for society. This report is going to reflect the skills sets and characteristics of entrepreneurship and the perspectives for entrepreneurial motivation along with the identification of the processes by which the entrepreneur support system can be utilized properly. 
[bookmark: _Toc101195267]Critical evaluation of entrepreneurial motivational perspectives and influence of cultural and economic environment in business start-ups
From an economic perspective, entrepreneurship is connected to the land, labor, capital, and natural resources that can generate profit for the business. The entrepreneurial vision may be demonstrated as the creation of innovation and risk-taking capability to become successful in the rapid-changing and competitive global marketplace (Slávik, 2019). The factors and perspectives for entrepreneurial motivations that influence an individual to come up with entrepreneurial activities are financial success, income security, recognition and status, autonomy, independence, and many more. The motive factors are briefly described below-
Need for achievement: Achievement motivation refers to the desire for achieving something that helps to control the resources and also establish a name in the society. It has been found that approximately 60% of the individuals always want to establish a brand in the society to get the attention of the society as well as the government. However, Stephan (2015) articulated that the need for achievement sometimes works as the competitive motivational aspect that is comparing the individual's achievement to others' achievement and implementing the achievement towards having a renowned state in the society. 
Income security: One of the major factors that motives the entrepreneurial activities are the eagerness to have a stable and successful as well as continuous income source. Entrepreneurs are more associated with familiars with the income risk than security but it also motivates an individual to come up with ideas or start-ups that allow an individual to maintain their cash flow and continuous source of earnings and provide enough money to get a lifestyle that they have been seeking till date (Murnieks et al. 2020). 
Thus, it can be articulated as one of the internal motivation factors of entrepreneurial activities. 
Challenge and learning: It is an astonishing internal factor of motivation that helps an entrepreneur to become more successful and competitive in the market. It has been found that entrepreneurs are more likely to face challenges as the global market is rapidly changing and in every step starting from planning to having support from investors the entrepreneurial activities are engaged with challenges (Yi, and Duval‐Couetil, 2018). So, it can be articulated that the challenges create a path of learning and make them familiar with futuristic visions. Thus, challenge and learning can also be a motive or motivational factor influencing entrepreneurial activities. 
Government support and assistance: The external motivational factor that inspires in doing entrepreneurial activities is the support of the government after creating opportunities for society. The government of any region provides immense support to the start-ups or any entrepreneurial activities as it creates employment opportunities and also provides basic support to the government finances as well as establishes a political stand for the government (Mahto and McDowell, 2018). Thus, it becomes another perspective of entrepreneurial motivation. 
Independence: One of the major factors that influence entrepreneurial activity is independence and flexibility in the work. It has been found that approximately 40 to 50% of the individuals refused to do remote work and prefer flexibility in work and also want to be independent in their work (Yimamu, 2018). Thus, independence can be considered the most influential and motivational aspect that enhances entrepreneurial activities. This factor also highlights how to get control over others' work and time also. 
[bookmark: _Toc101195268]Economic and cultural environmental factors influencing startup-business 
Starting a new business is always associated with several risk factors and opportunities that come from economic, cultural, political, and social environmental factors. From those factors, economic and cultural factors provide basic support while starting and growing in this challenging marketplace (Chukwurah and Atah, 2019). The influential factors related to the economic and cultural environment are described below-
Economic factors 
The global economy is vivid and rapidly changing. However, the economic factors do not mean only the financial aspects of a business but also symbolize the factors like capital, market, labor, infrastructure, and raw materials. The influence of those factors is briefly described-
Capital: Capital is a key aspect of the establishment of an enterprise as an increase in capital investment on projects results in an increase in the profit that boosts the capital formation process of a start-up. Availability of the capital facilitates a start-up to help bring land from one machine to another and combine them to produce value for the society (Ikebuaku and Dinbabo, 
2018). Thus, it works as a lubricant for creating start-ups. 
Labor: Easy availability of skilled workers also affects entrepreneurship or start-ups. The quality along with the number of laborers in a market defines its economic condition and together both of them make a business successful (Fuentelsaz et al. 2018). Entrepreneurship is encouraged if there exists mobility and flexibility in labor forces and consideration of emotional and economical security inhibits labor mobility. 
Cultural factors 
Different nations have different cultures thus; starting any business always refers to understanding the domestic culture thoroughly and minutely. The cultural environmental factors influencing business start-ups are-
Ethnicity: Ethnic can be termed as the differences between categories of people and carry a diverse cultural pattern. Individual ethnicity influences behavior and attitude which creates a better predisposition to entrepreneurial behaviors (Arvidsson and Mønsted, 2018). Entrepreneurship is identified in certain ethnic groups like Ibos, Lebanese, Jews in Nigeria, Parisis and Jains in India, and Gujaratis in East Africa. 
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Figure 1: Relation-ship between social hostility   Ethnic solidarity and small business
(Source: Influenced by Arvidsson and Mønsted, 2018)
Religion:  Religion and religious beliefs have a vast effect on entrepreneurial activities as it emphasizes the norms, traditions, and discipline of these particular religions. Religion is considered the most influential socio-cultural factor that enhances the economic development of society (Estrin et al. 2019). 
It can be exemplified in the Latin American culture towards business development as Old-world culture is still in the rule as the people dress conservatively and interact politely in any business activity and Catholics are taking charge in creating norms of the society. The real-world example is Disney as it purchased animation studio Pixar in 2006 and is a small business rather than creating its studio and creating blockbusters in the business world. 
[bookmark: _Toc101195269]Adaptation of Innovation entrepreneurship theory for business innovation 
J.A Schumpeter critically evaluated and aligned this theory with entrepreneurship as it focuses on innovative business ideas that create a change in society and provides a sustainable profit for business growth. According to Schumpeter, innovation is the only process that takes the stationary economy to another level and creates an opportunity for society. However, the cost of production and the increasing demand for certain products are two major factors related to business innovation (Drobyazko et al. 2019). However, the economic viewpoint to start any business and make it successful in the challenging market is also defined in this theory that not only supports individuals but also supports the whole firm to attract economic stability to the business. But this theory has lacked in creating the difference between entrepreneur rich countries and low activity countries as well. 
[bookmark: _Toc101195270]Critical evaluation as recommendation of the effective entrepreneurial support systems for entrepreneurship 
An entrepreneurial support system can be termed as the network of people who provide support to entrepreneurs and entrepreneurial activities with practical and emotional support. Evidence from previous studies reflects that several benefits like improved coping skills, higher levels of well-being, and healthier and longer life are associated with a strong support system. It also reduces stress, anxiety, and depression in an individual. Entrepreneurs do need a high-level support system to turn on their business activities in this challenging atmosphere. To improve the ecosystem and lives the society needs the innovation that only comes from the entrepreneurial activities that also help to develop the society and make it presentable and compatible in the nation (Krasyuk et al. 2019). The utilization of the effective support systems is described below-
Effective entrepreneurship education: Trainers, educators, and teachers enhance the leadership and managerial skills of an individual to enhance their performance and make them realize their talents. So utilization must be based on the leadership and natural talents of the individual. A Pedagogical approach must be adapted to entrepreneurship education to make it easy for everyone. However, the education approach can be utilized by defining the factors such as the right approach for teaching, experience, entrepreneurship educators, suitable learning environment, provision of adequate, modern, and appropriate teaching aids, adequate funding, and many more (Krasyuk et al. 2019). 
Experienced educators with proper entrepreneurial skill sets allow an individual to think critically about all the problems that help to solve the problems and handle any critical situation in any environment. Developed countries like the USA thus provide an entrepreneurial mindset to students for future purposes. However, the effective curriculum design must involve stakeholders like entrepreneurs, trainers, businesses, and policymakers to shape the outline of business activities. Right learning environments like classroom models and Modernization instructional tenets can also work as the entrepreneurship support system to stimulate action-oriented and team-based learning activities (Prior, 2022). 
Government role: The Government plays a crucial role in entrepreneurship and works as the support system as the innovations and entrepreneurial activities create employment opportunities in the society and also create a strong political ground for the local government. The government can also help the support system by providing provisions for creating a one-window system for business activities (Krasyuk et al. 2019). However, the government can also create an investment-friendly policy for the investors from local and global markets to attract the FDI to entrepreneurial activities. Some of the government policies that can be utilized as the entrepreneurship support systems are intellectual property rights, modified entrepreneurship education curriculum, ease of business registration, access to funding for start-ups, provisions and infrastructures, Skill acquisitions training, and many more. 
The incorporation of individual rights is a must for protecting innovations and businesses from being stolen. However, the report says that entrepreneurs are willing to share ideas if the ideas and innovations are meant to be protected from others. Government must develop policies that incorporate and will endorse an entrepreneurship curriculum in the education system. The ease of business registration is another factor that influences entrepreneurial activities to become fluent and smooth. Entrepreneurs flourish when the operational taxes are unreasonable and less (Krasyuk et al. 2019). In case of accessing the capital and funds, the entrepreneurial activities face tremendous challenges so, the government can also encourage the local funds as well as governmental bodies to provide funding to the business and also generate significant profit after the success of the business or it may sometimes face loss if the activity is unpredictable and vulnerable. 
Mentors and family role: Mentoring helps entrepreneurship by providing knowledge and direction on the way to developing real-time and proficiency skills. The assistance and advice from the mentors help the start-ups to increase and boost their success opportunities. Entrepreneurship is all about developing a support system for a society which can also be termed mentorship. However, friends and family can also be categorized under the mentors as the support required from their people is much more expensive than capital and guides an entrepreneur to success. 
Media support and institutional support: Institutional support systems can make the economic environment conducive and enhance the growth of start-ups. A startup incubator can be termed as a platform that can help startups succeed and help entrepreneurs to solve challenges as well. Those incubators provide mentoring, training, and seed funding to the startups and help to minimize the gaps in entrepreneurship fundamentals. Incubators like Columbia business schools start-up incubator, Hebron start-up incubator, and Roar start-up incubator are some examples of it. However, Columbia business schools start-up incubator ventures, crowd-funding, accelerators, and angel investors are also some support systems related to entrepreneurship. 
Media can also provide tremendous support for startups by sharing the efforts and thoughts of entrepreneurs behind the business and the dedication and journey to society to make it successful and establish itself as a brand. 
Thus, utilization of those support systems in entrepreneurial activities can easily help entrepreneurs to grow and develop businesses in challenging situations also. 
[bookmark: _Toc101195271]Implant development and growth of an enterprise
Business development can be termed or defined as customers, relationships, and markets that can be utilized for long-term organizational value formation. Starting any business activity and business operations and developing and growing the business is not an easy task. Business growth and development can be implanted with four several factors startup, growth, maturity, and decline. The four steps and stages are defined as follows-
Startup: The startup stage of developing and growing any business activity can be termed the most difficult and precise stage of business development (Krasyuk et al. 2019). The startup phase comes to the action when a new business has launched in the market and a business idea or creative idea is brought to life. During this phase of the business growth and development process the entrepreneurs must perform a wide range of activities starting from customer base establishment, new markets, employee hiring and onboarding, cash flow considerations, task delegation, and employee scheduling. Thus, it can be articulated that business development and growth rely on the startup stage very much. 
Growth: The business growth generally comes to action after the completion of the first stage of its operations and the former established business plan has begun to generate tangible profits. In the case of a business life-cycle, a startup business may have a solid market base and customer base. However, the growth of any startup may be witnessed only after developing proper benchmarking of business steps and developing sustainable business objectives and vision (Yimamu, 2018). 
Maturity and decline: The maturity stage reflects the control over market share and customer base and how a growing business creates a threat to mature businesses in the market. This stage allows the enterprise or business to accomplish a steady cash flow and increase employee retention rates. This stage provides immense opportunity for exploring new markets, and new products, and some entrepreneurs decide to merge or sell the business to a company to acquire better opportunities. Reinvestment or selling of a business is associated with this stage. Either business owners sell the business or reinvest to make the business bounce back. 
[bookmark: _Toc101195272]Conclusion
Entrepreneurship is all about innovation. AN entrepreneur can get success from this market if the business developed either contribute positively to the society or comes up with innovations and unique products and services. This report has been prepared based on the valuation of entrepreneurial motivational perspectives and the influence of cultural and economic environment in business startups and its support system along with the implant of growth and development of enterprise. 
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