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A process by which information is exchanged between individuals through a common system of symbols, signs, or behaviour. (https://www.merriam-webster.com/dictionary/communication.)
What we have studied Effective teamwork and communication skills in this module is very effective and useful. We got opportunity to information and some guideline how can we learn and where we got proper information.
Communication is a science. It is a way to exchanging information using our emotions, ideas, and thoughts. When we meet with others, any occasions or to celebrate any date, offer gift, wish a better future, in opposite we bayed thanks and create good relationship.
We use phone, social media, newspaper, leaflets to communicate with people. Communication could be social, institutional, group, personal and interpersonal. Telephone, Telegraph, Currier Service and Internet is way of communication and we now called Global Society as a effect of those methods.
After many researchers it shows that to maintain or create communication there is at least six steps, there should be a sender, to share any thoughts or feelings with someone its called encoding, contents to share means massage, receiver who is in the opposite side, to make it meaningful needs some essence called decoding and obviously a perfect return feedback.
Some research says that 70% of human communication is non-verbal communication. When verbal communication is not enough to explain any massage, people use non- verbal sign to communicate. We have learnt about four types of non-verbal communication. That is Physical, Signs and Symbols. All cultural activities music, dance, drama, theatres are example of Aesthetic communication. When our body is involves expressing our ideas by smiling, frowning and witing we can call physical communication. Second Signs, that we use to inform, give any advance massage and has special meaning its called Sign communication. Roads signs, indicator should be example of signs communication. Some objects promote our social status, our level of living style, by wearing cloths, jewellery, hair cutting, and model of cars are the category of Symbols communication. In our daily activities Physical communication is the most using non-verbal communication. We can transmit our impression and expression, feelings, attitude by non-verbal communication. Human tendency is to replace and taken as a reliable option of verbal communication. There are six types of emotion that we have, are happiness, anger, sadness, envy, fear, and love.
We can stay communicate with others by our body language and it has some outcome such as we can repeat what is saying, can contradict the spoken language, should be a substitute way of vocal massage and sometimes we can use to add some extra information. Some cases its work as loudly speaking.
Verbal communication is done by spoken and using words on the other way non-verbal is all other activities except only using words. Non-verbal communication is more believable than verbal, but it is always ambiguous, culturally bounded and mostly continuous.
Key points of Verbal communications outcome are,
1.Better Control
2.More Productive
3.Strong Decision Making
4.Consistence in the Workflow
And for Non-verbal,
1.Pay attention to non-verbal sign
2.Focus on tone of voice
3.Use good eye contact
4.Ask questions
5.Use signals to make attention
We have learnt different communication models. We understood from the conversation of Maria and Pedro how information goes to receiver due to bed communication system and media.
We discussed with the Shannon-Weaver Mathematical Model. Berol’s Model of Communication and Schramm’s Model of Communication.
Shannon model is known as the “Mother of all models” it is also known as “information theory” or the “Shannon theory” the reason is that Mr Claude Shannon mainly developed the theory.
Explanation of Shannon and Weaver Model is,
Sender to Encoder to Channel (noise) to Decoder to Receiver
Berol’s SMCR model of communication is divided in four components and that are, Source, Massage, Channel and Receiver.
Schramm model is defined as, Encoder or Sender, Decoder or Receiver, Interpreter and Massage.
We learnt about process of team development and its impact. For team development need both quantitative and qualitative methods of inquiry to find out dynamic interaction within groups and the underlying factors that guided the group to further process and taking the decision.
Some results of scholar’s research and our current experience shows that virtual learning groups can collaborate effectively from a distance to accomplish group tasks.
To develop a team, need to collaborate between the members of the team, known each other’s strength and weaknesses, support to receive a better outcome.
At our current pandemic situation, our NHS and intensive care unit should be the perfect example of teamwork, how they are handling thousands of million patient and serving for community and nation.
The process of integration means to combination of many indicators and review a productive result. The construction projects development process is a complete example of integration as a team to develop the area and nation. At the very beginning team members needs to know what the purpose and what kind is of result we expect. Start of any project should be require lots of responsibility from team members.
We have studied with Tuckman’s model for Nurturing a team to high performance. This model has five stages. Forming, Storming, Norming, Performing and Adjourning.
After forming a team every individual team member needs to confirm that they understood the purpose of building the team. To know one another, their character, attitude. Tuckman called it simply Forming. During the forming stage member are excited to be a part of the team with high positive expectations. There should be lots of questions for the leader to compromise.
Storming is a stage where will be some conflict between the team members. They start to push one another, rises question against their activity. There is possibility to challenge the leader or authority, chance to face-to-face confrontation.
In the stage of norming members of a team be more constructive, they know character of each other, appreciate any one’s strengths and respect authority and leader. They know that working as a team give feedback, because of meeting and communications improvement.
At the stage of performing team starts to flow and perform in its full potential. Doing hard work and more structural way. They achieve the efficient goals. In both ways individually or as a team, they try to take risks and make mistakes, but see their areas of growth. They see lots of job already done, feel proud and want to learn together.
Most of the time team reach naturally in the stage of adjourning or mourning. There projects come to an end. Sometime a permanent team are disbanded, and people redeployed. After that, a significant number of members will leave the group and the team will disbanded.
It means that to development a team we need a workplace with environment. Sometime to achieve the goal need to reform the role and leadership. If project does not flow needs to change operating system. When applicable need to change working strategy to develop. If there is lake of information need to collect more supporting ideas.
We have gathered lots of experience when we started to work in this term. We have a WhatsApp group for this term, Patricia created this group and invited us to join by providing phone no and we did. When from tasks forming group for 5/6 persons. In our model group I wrote that I want to join in any group and Adriann Duka add me in our group. Alessandro is our team leader. When we were at week of 7/8 need to chat, talk and prepare our task he often informs in the group that he is busy, but he will do everything as a team leader if we help him. After a certain period, he starts to be asking help for everything but there was nothing was mention as a team leader. First of all, he ask to show him how we are preparing slides. At the day of submission, he texts me to submit our slides, and that was not possible because link of submission was only for him. At the finishing I called him guided him to submit and submitted, there was no issue of Microsoft problem that he says from the very beginning. Other team members were almost silent because they were busy with there job and after asking several times at the last moment, they started to send slides. As it was last moment leader ask me to add those, I have added and sent back to leader to upload.
After two days was date of our presentation for another module. Suddenly he proposed my name to act as a slide presenter and I did it. In the same day he asked me to submit our report, after getting link as substitute I got the link. I started to be asking them to send their tasks. After several times of reminder at the last moment I have received tasks from only one team member not also from team leader. I have submitted partly for mine and another member. Still now no one is concern about responsibility as a team member and own tasks. I have stopped all communication as a team member and that maybe end of our team. I understood now how Tuckman’s module is related with a team and team members.
We studied about Team roles. Belbin’s team roles. He divided this as,
1.Strategies
2.Communication
3.Reward and Recognition
R.Meredith Belbin is the father of team role theory. He said to develop a team needs role and for that needs,
1.Intelligence 
2.Dominance.
3.Extroversion/Introversion
4.Stability/Anxiety
We studied about Leadership skills.Hersey p. and Blanchard K.H. situational leadership. That’s are,
1.Telling
2.Spelling
3.Participating
4.Delegating
We studied and learnt about managing conflict by The Thomas Kilmann	 model. There are stages as.
1.Competing
2.Collaborating
3.Compromising
4.Avoiding
5.Accommodating
All over Assertiveness and Cooperativeness.
After completing this module now we understood how can we build a successful team and how can we develop a created team
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