
 

Private and public sector agencies use leadership styles to ensure an effective outcome, these leadership styles vary, depending on the environment and desired outcome. However, according to Cherry, (2021) the most singular effective leadership style is transformational, where the leaders are to motivate and inspire others for a positive change. This type of leadership shows higher results in performance and satisfaction as the leader is not only focused on the results but also compassionate and caring to the followers needs and desires. Cherry, (2021) highlights the different types of leadership styles and how they are effective in different workplaces, for example how delegative leadership (Laissez-Faire) is the least productive due to its lack in direction, personal responsibility, and progress. Delegative leadership would not be effective in public service organisations as these individuals are required to work together as a multi-agency organisation to ensure the safety of the public, however this may work for some situations, where separation of the workload is possible (Cherry, 2021). It has been brought to attention that the most effective leadership skill for effective outcomes in the workplace is transformational, (Starver, 2014) as it allows employees and those higher up to work together as a team, to share the workload and helping one another. As well as this, it is important to discuss the use of multiple leadership skills, rather than the use of just one similar skill. As mentioned by the College of Policing, (2016) the use of transformational and transactional leadership is deemed important, in order to increase staff commitment and empower others. In context of an agency using leadership skills, it is useful to ensure members of staff are happy and satisfied especially within a public service job where the community is at the heart of the job. Transactional leadership is known to have a lower success rate than transformational when used in a workplace, however when working in the public service role this skill can be used to achieve respect and an understanding of the importance of experience within policing (Campbell, 2011). This type of leadership skill is less effective than transformational as it is heavily reliant on rewards and punishment, rather than allowing the behaviour of seeking to inspire and resulting in a less self-motivated worker mind space. However, it is important to highlight how this leadership skill does work for some, and that individuals have preferences on how they work best, especially when the job role is including such an important goal, then transactional works well in some environments (Campbell, 2011). 
Police forces such as Gwent Police use multiple leadership methods to achieve the best of their team, using new and improved techniques to fit around the changing crime rates of South Wales. The use of transactional leadership is used within policing in terms of encouraging staff behaviour in return of reward or punishment (Bass and Steidlmeier,1999) to still show sense of authority yet still given the support and satisfaction through transformational leadership. This style of leadership is used today, however tends to work best when in combination of other styles or changing the plan to fit situations and members of the workspace. Another common theory of leadership used in policing is Laissez Faire, where the leader is trusting the workers, to complete a high standard of work, motivating themselves to make a positive outcome and happy colleagues (Chaudhry, 2012). This style is used in policing when those higher in the force command police officers to conduct tasks on their own or with another officer and come back with results. This trust is important within public services to ensure the community is being dealt with fairly and securely. As highlighted by Olson, (2020) effective leadership can make or break a department, discussing how to change the leadership styles used by identifying the type of workers involved. To change the type of leadership used by whether the officers are productive and motivated, and how to go forward from there to guide these colleagues into making effective policing (Olson, 2020). This is based on “what works” when discussing techniques and methods used within policing, as programmes such as the National Graduate Leadership Programme are there for those who wish to develop innovative strategies and understand more about policing (Police Now, 2021)
Police forces in the UK use their own methods for reducing crime on what works for them, (Campbell, 2011). Campbell, (2011) highlights the different leadership skills and how effective they can be when used in policing, however different parts of the UK require different methods to achieve effective policing. More specifically Gwent Police has been recently praised for its effectiveness in investigating crime in the most recent Peel assessment (police effectiveness, efficiency, and legitimacy) (HMICFRS, 2020). Highlighting that Gwent Police is achieving effective policing by working with other organisations, social services and other public services, using multiple leadership skills fitted to each situation and workspace. As Gwent Police is faced with some of the most challenging communities in Wales (Gwent Police, 2021) it is important to work together using multiple leadership skills to result in a safer community. The use of leadership skills in Gwent has reflected to a new innovative programme aimed at developing new leaders in the community to enhance future public service. This programme has been created with the help of Caerphilly County Borough Council (CCBC) and has been newly released (Gwent Police, 2021). Yet as an example of the work being produced by Gwent Police, both organisations involved hope to ensure senior managers in these organisations are equipped with high level skills, in order to complete an effective job. This programme with excel to create an effective future of leadership and current leaders within public services (Gwent Police, 2021). The creators of this leadership programme, MeUs, (CCBC Chief Executive and Chief Constable of Gwent Police) claim to share an aspiration of developing ambitious leaders, with the organisations holding similarities such as the values, cultures, and priorities to serve local communities, these organisation’s state they believe they can deliver the best public service (CCBC, 2021) to make a change and teach others how to deliver a healthy, working workspace environment. 
Regarding the recent outbreak of Covid-19, our public services including police has adapted to new rules within policing, as well as the new laws created for the safety of others when discussing the pandemic. Gwent Police has been acknowledged for their work since March 2020, according to the Gwent Police and Crime Panel, (2021) the force adapted well to the new laws and guidance which is constantly in discussion throughout governments. This leadership within Gwent has adapted for a more effective workspace, to achieve the best results for the public, this is an example of the use of transformational leadership guiding other colleagues and helping one another to keep safe during the pandemic whilst continuing to protect communities (Gwent Police and Crime Panel, 2021). Due to the rules including isolating and to “Stay at Home” Gwent Police states they was challenged to change the way policing is brought out, (Gwent Police, 2021). Also stating how there was training delivered within the force, was prepared with the health and safety team ensuring a covid secure workplace and acknowledged the differences the pandemic meant for working with the public, when keeping them safe and not putting members of the public at risk of harm (Human Rights Act 1998). With specific crimes increasing and decreasing due to Covid-19 police were to adjust the way complaints are dealt with, to keep others safe, yet maintaining an effective outcome of the job. According to the Office for National Statistics, (2020) the recorded domestic abuse offences increased during the pandemic and that one fifth of all offences recorded were flagged as domestic abuse related crimes. The statistics show evidence of the increase of crimes within the home and how those rates decreased when lockdown in the UK reduced. To tackle this, forces in Wales worked with other agencies to maintain safety behind closed doors, as stated by Snowdon, (2020) programmes and preventions were launched to help those victims of domestic abuse. The Wales Violence Prevention Unit (VPU) was created to prevent violence in Wales, through funding in 2019, this allows public services to work together through the pandemic to reduce crime levels effectively, not allowing Covid-19 to attack policing. Snowdon, (2020) shows the resilience and good teamwork throughout the forces in Wales to protect their communities, the leaders within these forces had to adapt to new environments and new rises in specific crimes with no experience. It is important that police forces such as Gwent Police use the leadership skills known to work well in the policing environment, as stated by Sarver, (2014) the most effective leadership style within policing is transformational, with the leaders being characterized as open-minded. This is essential for efficient policing to ensure the community is provided with equal measures of care and protection. An example of this is the effective policing taken out by Gwent during the Covid-19 pandemic, yet still using other leadership skills mentioned such as transformational in context to working with the public. Police were to undertake strict rules for the communities to adhere to, and if they were not cooperating with the government rules, fines and sanctions were given out as publishment (Rathi, 2021). The same rules applied to the officers and police workers. The Welsh police forces were praised for their effective and collaborative work during the pandemic according to HMICFRS, (2021) as the Welsh government and forces worked together to achieve a well-established relationship. They maintained this whilst working with other agencies involved across Wales, such as the crime commissioners, the Policing Partnership Board, and other public sectors to ensure effective policing was not tarnished throughout the pandemic (HMICFRS, 2021). Gwent police and the other forces within Wales showed good use of transformational policing by adapting whilst being challenged by new laws and legislations, as some crimes were less frequent and others increasing Welsh police forces were to create new innovations which proved successful and as stated by the HMICFRS, (2021) will “most likely” to be brought in permanently.
To conclude on the matter, the use of mixed leadership styles and identifying what styles are fitted where is important when the desired goal is a positive and effective workspace, when discussing policing these styles may change to lead colleagues in a more effective way than in an office job as such. The environment is an important factor to achieve job satisfaction, resulting in a positive workplace. Gwent Police has been praised on their leadership skills shown over the last few years (HMICFRS, 2021). However, there has also been some recommendations made when it comes to leadership development within the workforce. With a large number of officers resigning in the last few years due to “poor management” (South Wales Argus, 2021) there is a clear need for improvement within the force itself, as without personal satisfaction in the job, the employees will become miserable and not create positive policing. With this in mind, the amount of police officers soon got back on track to the same amount back in 2013, with a more visible rise in police workers in 2020/2021 (Home Office, 2021). It is clear from the evidence shown that Gwent Police use multiple leadership skills when faced with the Covid-19 pandemic and has created some innovative methods from doing so, their work during the pandemic has been praised for the use of transformational leadership by ensuring police workers were working as a team and achieving goals as a force during a global pandemic (HMICFRS, 2021). Leadership skills such as situational, active, mixed style and the main two transactional and transformational are used throughout policing, depending on the team, the environment and the best fitted style for the outcome. 









Reflective Report

Leadership theories shows the difference in understanding and working with one another, to learn, adapt and understanding the behaviour of yourself and others in certain environments. As explored by Adair, (2009) leadership is based on continuous interaction with others, that elaborates the key behaviours in order to achieve desired goals.
These theories have been created to help leaders adapt to their followers’ behaviours and different understandings. As stated by Khan, (2016) the environment and individual personalities differ to what leadership style would be most effective, to create a positive outcome with no wrongs. In context, two of the theories, transactional and transformational are almost opposite of one another when discovering the ways to lead effectively. Where transactional can work best in a mature organisation in which the employees are aware of the goal, the boss status is kept, and a manager is to keep focus on other colleagues and if not achieving the goals, sanctions may be given (Cherry, 2020). This type of leadership can allow the workers to lack self-satisfaction and become dissatisfied with their job, leading to leaving the organisation (Benmira, 2021) where rewards and publishment is implemented to motivate workers. However transformational leadership focuses on the employees’ goals and ensuring that they are motivated to do an efficient job (Campbell, 2011) as to achieve a good working environment it is important that others are motivated by the leader who understands positive leadership skills. Transactional and transformational leadership theories work well in different settings as highlighted by Benmira, (2021) showing the effectiveness and how each of these leadership theories should be adapted into a workplace. 
As the main focus is policing and how leadership skills work within public service organisations, the skills mentioned needs to allow the satisfaction and motivation of police workers, to ensure effective policing. Through research it is discovered that more than one theory is mainly used within policing, these include both transactional and transformational (Campbell, 2011) as well as the use of other theories such as situational leadership and Laissez Faire leadership where the employees are trust is the main factor. As mentioned by Adair, (2009) Action-Centred Leadership approach allows for group needs and motivation as well as self-motivation whilst completing the task required. Which would be one method used within group work in policing today, where the needs of policing staff are highly considered in current day policing (Gwent Police and Crime Panel, 2021). As for transactional theory where the Laissez Faire approach can be brought in to give groups their own responsibility within the team. The leader is to give orders to others and trusting them to completing the work to the best of their ability (Chaudhry, 2012) this is often used within the police force, where members of staff would be sent off to complete tasks within an operation. 
Personally, I have experienced working in a team where these leadership skills were present, however not until I had undertaken research that you understand the qualities and how they work, if at all. Back in 2018 I took part in the Gwent Police ride along scheme where under 18s are able to go alongside a team of officers and witness first-hand what being a police officer’s entails. This experience exposed me to the leadership skills used for positive policing in my local area. I was to follow instructions made by the officers I was following, for this research these officers were my leader, and I was to undertake any actions they asked me to do. This would be the use of transactional and situational leadership where those of higher ranks were leading other members of staff at the scene (Campbell, 2011).  If I was asked to talk to members of the public to understand the situation more, that is what I did. This is an example of transactional leadership as I was given a goal to complete, (Campbell, 2011) in order to keep my leaders happy with my potential. None the less, my leaders that day also took a step back, allowing me to take part of a domestic violence call that had been calmed down briefly. I was to undertake a conversation with a female who claims her husband (who was at the time upstairs) shouting abuse and threatening her into believing he would harm her. Other officers and I were in the room with the woman, where I was able to sit with her (before Covid-19) and have a calming conversation to make her feel at ease, this helped the woman open up to the officers, as talking to someone who wasn’t part of the law enforcement put her at ease of any judgement. The use of transformational leadership here was effective as I felt inspired and empowered to resolve the issues that brought the police to the situation (Cherry, 2020). This part of my experience shows both transformational leadership and the Laissez Faire theory as I was able to adjust to the situation to calm a worried woman which was effective as this resulted into her confiding into myself and the officers, yet still under supervision and being given set rules to what I could say/do. This style of leadership shown by my leader’s, part of Gwent Police allowed me to show my potential, which resulting in a positive outcome as I was able to gain information about the situation for the officers to work with. Throughout the day multiple leadership styles were reflected by Gwent Police, as I witnessed the use of these theories in different environments and for different individuals as these theories work well under different scenarios, the use of Laissez Faire theory was used where officers were separated to complete tasks within the teamwork displayed. This approach works well as officers were able to cover the investigation from all angles, calming down the different people involved. Although with this leadership used, police officers are required to give feedback and are frequently checked into regarding their work performance (Cherry, 2021). This theory could not always be effective as it gives officers too much responsibility and can lead to poor involvement in the team (Cherry, 2021).
This scheme taught me how to deal with stressful situations involving emotions, behaviour and stress and allowed me to realise my own potential in understanding others. The leadership skills displayed were proven to work as officers were motivated to complete the jobs given, there was tasks given out to individuals with support given. The leadership theories used by Gwent Police has since been praised for their adaption during the Covid-19 pandemic (Gwent Police and Crime Panel, 2021).
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