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Introduction to Albania
Albania is a small country in Southeastern Europe, located on the Adriatic and Ionian Sea. It is bordered by Greece, Montenegro, Kosovo, and North Macedonia. Albania has a rich history and culture that has been shaped by its location in the Mediterranean and its centuries-old ties to the Ottoman Empire. The country is home to a vibrant mix of cultures, religions, and languages.
Albania is known for its stunning mountain scenery, picturesque towns, and beautiful beaches. The capital city of Tirana is a vibrant, lively hub full of shops, restaurants, and nightlife. The country is also home to numerous archaeological and historical sites, including UNESCO World Heritage Sites such as the ancient city of Butrint (UNESCO, 2023).
Albania has a dynamic economy, with a growing tourism industry, a strong manufacturing sector, and a vibrant agricultural sector. The country also has a rich cultural life, with a wide variety of music, art, and literature. It is a great destination for those interested in exploring the Mediterranean region, as well as those looking for a unique cultural experience.
[bookmark: _Toc134349594]Application of theories of the business Environment on Albania
Albania is a small country located in the Balkans. It is surrounded by the Adriatic and Ionian seas, and is bordered by Montenegro, Kosovo, North Macedonia, and Greece. As a result, it has a strategic location that is attractive to investors. In recent years, Albania has seen a huge influx of foreign direct investment, particularly in the energy and tourism sectors (Muharremi, 2020). The country also boasts a highly educated and skilled labor force, making it an attractive location for companies looking to relocate or expand their operations. In this paper, I will discuss the application of various theories of the business environment of Albania, with a focus on Porter's Diamond and Value Network, for the potential relocation of a production facility for ASOS, an online fashion retailer.
[bookmark: _Toc134349595]PESTLE Analysis
A PESTLE analysis is a useful tool for assessing the external environment of a country (CIPD, 2021). It provides insight into the Political, Economic, Social, Technological, Legal, and Environmental factors that may affect a business’s decision to enter or stay in a particular market.
Political Stability: Albania has experienced a period of political stability since its transition to democracy in the early 1990s. It is a member of NATO, the UN, and the World Bank, and has strong relationships with the US and European Union (Wivel, 2020). Edward Elgar Publishing.). The country also has a stable government and relatively low levels of corruption, which makes it an attractive destination for foreign direct investment.
Economy: Albania has a rapidly growing economy. It has experienced significant economic growth in recent years, with GDP per capita increasing by over 30% since 2010. The country has a low unemployment rate and a large, educated labor force. The country also has a favorable tax regime, with a corporate tax rate of just 10% (Statista, 2022).
Social: Albania has a young population, with a median age of just 30. It also has a high literacy rate of 98%. The country’s population is also highly educated, with the majority of the population having a secondary or higher education.
Technological: Albania has made significant investments in its technological infrastructure in recent years. It has a strong internet and mobile network and has made great strides in digitalizing its public services. The country is also investing heavily in renewable energy, with plans to become 100% renewable by 2030 (WB, 2022).
Legal: Albania has a strong legal system and a strong commitment to the rule of law. The country also has a well-developed legal framework for foreign investment. The country also has a number of free trade agreements and is a member of the World Trade Organization.
Environmental: Albania has taken significant steps to improve its environmental policies and practices. The country has committed to the Paris Climate Agreement and has implemented a number of measures to reduce its carbon footprint (UNFCCC, 2023).
[bookmark: _Toc134349596]Porter's Diamond
Porter's Diamond is a model for analyzing a country’s competitive advantage in terms of its business environment (Vlados, 2019). The model looks at four main factors: factor conditions, demand conditions, related and supporting industries, and firm strategy, structure, and rivalry.
Factor Conditions: Albania has a highly educated and skilled labor force, making it an attractive location for businesses looking to relocate or expand their operations. The country also has a favorable tax regime and a number of free trade agreements, which make it an attractive destination for foreign direct investment.
Demand Conditions: Albania has a rapidly growing economy and a large, young population. As a result, the country has a large, growing consumer base that is attractive to companies looking to expand their operations (Apostu et al., 2023).
Related and Supporting Industries: Albania has a well-developed infrastructure and a strong legal system. It also has strong relationships with the US and European Union, which make it an attractive destination for foreign direct investment.
Firm Strategy, Structure, and Rivalry: Albania has a number of government initiatives to promote foreign direct investment, as well as a number of free trade agreements (Muharremi, 2020). The country also has a low level of corruption, making it an attractive destination for businesses looking to invest in the country.
[bookmark: _Toc134349597]Value Network
The Value Network is a model for analyzing the external environment of a country in terms of its value chain (CFI, 2023). The model looks at five main factors: suppliers, customers, competitors, technology, and government.
Suppliers: Albania has a large, educated labor force and a favorable tax regime, making it an attractive destination for businesses looking to relocate or expand their operations. The country also has a well-developed infrastructure and a strong legal system.
Customers: Albania has a large, growing consumer base that is attractive to companies looking to expand their operations. The country also has a number of free trade agreements and is a member of the World Trade Organization.
Competitors: Albania is a small country, which means that the competition for foreign direct investment is not as fierce as in other countries. The country also has a low level of corruption and is a member of the World Bank, making it an attractive destination for investors (Marjanović and Đukić, 2020).
Technology: Albania has made significant investments in its technological infrastructure in recent years. It has a strong internet and mobile network and has made great strides in digitalizing its public services. The country is also investing heavily in renewable energy, with plans to become 100% renewable by 2030 (UNFCCC, 2023).

Government: Albania has a stable government and a strong commitment to the rule of law. The country also has a well-developed legal framework for foreign investment.
[bookmark: _Toc134349598]Conclusion
In conclusion, the application of various theories of the business environment of Albania, such as PESTLE, Porter's Diamond, and Value Network, provide useful insight into the potential relocation of a production facility for ASOS in the country. Albania has a number of attractive features, such as a highly educated and skilled labor force, a favorable tax regime, a well-developed infrastructure, and strong relationships with the US and European Union. Additionally, the country has a stable government and a low level of corruption, making it an attractive destination for businesses looking to invest in the country.
[bookmark: _Toc134349599]Critical evaluation of the observed opportunities and challenges and suitable management strategies of the corporate governance, business strategy and cultural sensitivity that come with doing business in the UK with suitable examples. 
Albania has become an increasingly attractive destination for foreign direct investment in recent years. The country has seen a considerable rise in foreign investments since the fall of communism in the early 1990s, with the country’s pro-business policies and competitive labor costs making it an attractive destination for companies looking to expand into new markets. However, doing business in Albania can present a number of opportunities and challenges for organizations. 
One of the main opportunities of doing business in Albania is the country’s low corporate tax rate, which is currently set at 15% (Statista, 2021). This makes Albania attractive to businesses looking to reduce their tax burden and take advantage of the country’s competitive labor costs. Additionally, Albania’s strategic location in the heart of the Balkans makes it an ideal gateway for companies looking to access markets in other countries in the region, such as Romania and Bulgaria. 
Despite the numerous opportunities, there are also a number of challenges that businesses must consider when doing business in Albania. One of the main challenges is the country’s weak and underdeveloped corporate governance framework. This means that businesses must ensure they have strong corporate governance systems in place to ensure compliance with the law. Additionally, the country’s political system is highly fragmented, which can pose a challenge for businesses looking to secure the necessary approvals for their operations. 
Another challenge for businesses doing business in Albania is the country’s cultural and linguistic diversity. Albania is a multi-ethnic and multi-lingual country, with different dialects spoken in different regions (Muratović and Gimpl, 2020). As such, businesses must ensure they have adequate knowledge of the local language and culture in order to be successful. Additionally, it is important for businesses to be sensitive to local customs and values in order to ensure they are seen as respectful and reliable partners. 
Finally, businesses must ensure they have a well-defined business strategy before entering the Albanian market. This means that businesses must have a clear understanding of their target market, as well as the competitive advantages they can offer in order to be successful. Additionally, businesses must have a clear understanding of the local regulations and laws in order to ensure compliance (Forbes, 2020). 
In conclusion, doing business in Albania can present a number of opportunities and challenges for businesses. However, by ensuring they have strong corporate governance systems in place, a well-defined business strategy, and a respect for local customs and values, businesses can maximize their chances of success in the Albanian market.
[bookmark: _Toc134349600]Examining and Discussing, with Examples, the Varied Challenges Facing Overseas Businesses in Albania. 
Albania is a small country located in southeastern Europe, with an estimated population of 2.87 million people (Statista, 2022). The country has a rich cultural heritage and a vibrant economy which offers many opportunities for foreign businesses. However, despite its potential, foreign businesses face a number of challenges in Albania. These challenges include political instability, a weak legal system, corruption, and a limited market.
Political instability is one of the main barriers experienced by foreign businesses in Albania. The country has experienced a number of political crises since the fall of communism in the 1990s. This has resulted in a lack of policy continuity, which has hindered the implementation of reforms and investments in the country. Moreover, the frequent changes in government have also caused instability, making it difficult for businesses to plan and invest in the long-term.
The legal system in Albania is also weak and ineffective. This is mainly due to the lack of legal expertise and resources (Sqapi, 2019). Additionally, the legal system is not sufficiently developed to protect foreign businesses, and they often find themselves in a vulnerable position. Another issue is the high levels of corruption in the country. This has created an environment of uncertainty and unfair competition, which has made it difficult for foreign businesses to operate in the country.
The market in Albania is also limited, as the country has a relatively small population and a small economy. This makes it difficult for foreign businesses to gain access to customers and to expand their operations in the country. Furthermore, the market is dominated by domestic companies, which makes it difficult for foreign companies to compete.
Finally, foreign businesses in Albania also face challenges related to cultural differences. The language barrier, for example, can make it difficult for foreign businesses to communicate with their customers and build relationships (Hamze, 2020). Additionally, the country’s cultural norms and values may be different from those of the foreign business, which can create challenges in terms of understanding the local market and developing effective strategies.
In conclusion, foreign businesses in Albania face a number of challenges, including political instability, a weak legal system, corruption, and a limited market. These barriers make it difficult for foreign businesses to operate in the country and to achieve success. It is therefore important for the country to address these challenges in order to create an environment that is conducive to foreign investment.
[bookmark: _Toc134349601]In order for ASOS to be successful in Albania, it needs sound business advice 
ASOS, a British-based global fashion and beauty retailer, is looking to expand its business into Albania (ASOS, 2023). Albania is a small eastern European nation that has seen rapid economic growth since the fall of communism in 1991, but the country still has many challenges. This paper will provide strategies and recommendations to enable ASOS to succeed in this new market.
The first step to success in Albania is to gain an understanding of the local market. ASOS should conduct a thorough market analysis to understand the tastes and preferences of the local consumers, the competition, and the overall economic environment. This should include research on the local economy, the level of disposable income, the level of technology adoption, and the availability of reliable internet access (M&C, 2022).

Once ASOS has a better understanding of the local market, it can then begin to develop a comprehensive strategy. One key strategy is to develop a strong online presence in Albania. This should include a localized version of the ASOS website and mobile app, as well as targeted advertising campaigns. ASOS should also consider partnering with local companies to help promote its brand and products.
In order to succeed in Albania, ASOS also needs to focus on customer service and engagement (Forbes, 2018). This can include offering customer support in local languages, as well as providing a range of payment options and delivery options. ASOS should also consider implementing loyalty programs, such as discounts and special offers, to reward customers for their business.
In addition to these strategies, ASOS should consider other related initiatives to ensure success in Albania. These include developing strong partnerships with local suppliers, such as manufacturers and distributors, to ensure a reliable supply of products. ASOS should also consider investing in training for local staff to ensure that the company is able to meet customer needs.
Finally, ASOS should consider investing in local infrastructure, such as warehouses and distribution centers, to ensure that products can be delivered to customers in a timely manner. This investment should also include investing in distribution networks and transportation systems to ensure that products can be delivered to customers in a cost-effective manner (Forbes, 2018).
By following the strategies and recommendations outlined in this paper, ASOS can be well positioned to succeed in the Albanian market. ASOS should focus on understanding the local market, developing a strong online presence, and providing excellent customer service. In addition, ASOS should consider investing in infrastructure, partnerships, and training in order to ensure a successful entry into the Albanian market.
[bookmark: _Toc134349602]Conclusion to the Report
Finally, there are a number of possibilities and threats that must be properly navigated in the Albanian business climate. It is possible to get understanding of the many obstacles and challenges encountered by international enterprises in Albania by applying theories of the business environment. While expanding into either the British or Albanian markets, it's vital to keep in mind the need of good corporate governance, sound business strategy, and an awareness of local customs and values. Success for ASOS in Albania hinges on the company's ability to analyse these factors and choose the best ways for achieving them. Achieving commercial success in Albania requires an understanding of, and sensitivity to, the country's unique cultural norms and practises. Last but not least, ASOS's success in Albania will depend on the company's ability to understand and adhere to Albanian culture, legislation, and regulation, as well as its foresight and agility in responding to an ever-evolving commercial landscape. ASOS has a chance of succeeding in Albania with the right amount of preparation, risk management, and familiarity with the local business climate.
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Opportunities in Doing
Business in Albania

* Low Corporate Tax Rate (15%) — Companies can
take advantage of the country’s competitive
labor costs and reduce their tax burden.

 Strategic Location — Ideal gateway for companies
looking to access markets in other countries in
the region.

* Pro-Business Policies — Albania has implemented
a number of pro-business policies to make it
attractive to foreign investors (WB, 2022).

* Competitive Labor Costs — Companies can
benefit from the country’s competitive labor
costs and access to a skilled workforce.





image6.png
Challenges of Doing
Business in Albania

* Weak Corporate Governance Framework:

© Businesses must ensure they have strong corporate governance systems in place to ensure
compliance with the law

« Fragmented Political System:
© Businesses must secure the necessary approvals for their operations (Marjanovic and Dukic, 2020)
* Cultural and Linguistic Diversity:
© Businesses must have adequate knowledge of the local language and culture to be successful

0 Businesses must be sensitive to local customs and values

« Developing Business Strategies:

© Businesses must have a clear understanding of their target market and the competitive advantages
they can offer (Muratovié and Gimpl, 2020)

0 Businesses must have a clear understanding of the local regulations and laws in order to ensure
compliance
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Political Environment and Economic
Environment

* Political Environment:
© Democratic Parliamentary Republic
° Membership in the United Nations
© Accession to the World Trade Organization
° Membership in the Central European Free Trade Agreement (WB, 2022)

* Economic Environment:
© GDP growth of 3.2% in 2019 (Statista, 2021)
° Economic reform and privatization
© Growing manufacturing and agricultural sectors

© Robust banking system
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Legal Environment and
Social Environment

Legal Environment

« Albania has a civil law legal system

« Laws are based on the ltalian civil code

« Companies are governed by the Commercial Code

« Foreign investors are protected by the Constitution

« There are strict environmental laws and regulations (UNFCCC, 2023)
Social Environment

« Albania is a multicultural country with a diverse population

« The majority of the population is Muslim, with a significant Orthodox
minority (Sqapi, 2019)

« Albanian culture is heavily influenced by traditional tribal customs
« The country has a highly-developed tourism industry

« The workforce is highly educated and increasingly diverse
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Cultural Environment and Technological
Environment

Cultural Environment

* Albanian culture is heavily influenced by the Ottoman Empire, which has left its mark on language,
religion, and architecture.

« Family is the center of society and plays an important role in business decision-making.
« Relationship building is essential, and respect for elders is highly valued (Hamze, 2020).

* Albanian culture is an oral culture, meaning communication is often done verbally instead of in writing.

Technological Environment
+ Albania has made strides in its technological infrastructure, with high-speed internet widely available.

« The government has invested in digital infrastructure and is working to increase the availability of digital
services, such as e-commerce (M&C, 2022).

« Mobile phone and tablet usage is growing rapidly, and mobile banking is becoming more popular.

 ASOS should consider establishing an online presence in Albania, as there is a growing demand for
digital products and services.
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Exploiting Opportunities in Doing Business in Albania

« Albania has a vibrant economy and offers a range of opportunities for
businesses looking to enter the market.

« It has a strong and stable government, a growing middle class, a strategic
location, and a young, educated population (Forbes, 2018).

« Albania is a member of the European Union and enjoys access to the
European single market.

« The country has a favourable tax regime and a well-developed legal framework
that provides a safe and secure environment for foreign investors.

« The Albanian economy is open to foreign investment, and the government
offers incentives to encourage foreign businesses to invest in the country
(Forbes, 2018).

« The cost of doing business in Albania is relatively low compared to other
European countries, which makes it a good option for businesses looking to
expand into the region.
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ASOS Opportunities in
Albania

* ASOS has the potential to benefit from the growing middle-class
in Albania.

* ASOS can take advantage of the low cost of doing business in
Albania.

* ASOS can benefit from the country’s strategic location and access
to the European single market.

* ASOS can tap into the young, educated population of Albania as
potential customers.

* ASOS can benefit from the government’s incentives for foreign
businesses looking to invest in the country (M&C, 2022).

* ASOS can take advantage of the country’s favourable tax regime.
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Managing
Challenges

o Political and Economic
Environment

* Taxation and Regulatory
Framework (M&C, 2022)

o Infrastructure and Access to
Financing

* Human Resources
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Strategies for
Managing Challenges

* Establishing a Local Presence

* Researching the Legal and Taxation
Framework (Sqapi, 2019)

* Developing a Financing Plan
* Assessing Infrastructure Needs

 |dentifying and Training Human
Resources
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Conclusion

* Albania is a developing country
with a range of opportunities
and challenges for businesses.

* Key opportunities include low
labor costs, access to favourable
trade agreements and a strong
economic growth rate.

* Key challenges include a lack of
infrastructure, a lack of local
resources and a lack of human
capital.
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Introduction

¢ Albania is an emerging economy with
the potential for growth

* Opportunities presented by setting up a
factory in Albania

 Challenges of doing business in Albania
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Overview of Albania

 Albania is a young, vibrant country with a unique
culture

 Albania has an open market economy and is an
attractive destination for foreign investment
(Muharremi, 2020)

* Albania is a member of the World Trade
Organisation and has signed various free trade
agreements (Wivel, 2020)

 Albania has a liberal tax system and low corporate
tax rates

 Albania has a well-developed infrastructure,
including roads, airports and ports

 Albania is a member of NATO and the European
Union





