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Executive summary

Change is evident for an organization as it keeps the business viable during the growth and adaptations of the current trends of the market. The contribution of change management is high within an organization in terms of managing the performance and productivity of the employees. The report is going to address a range of issues faced by the employees of Dyson which can be a major reason for Dyson to plan and implement some changes within the organization. The study is also going to focus its internal and external factors to understand the type of change needed for the organization with the help of some change management models. 
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[bookmark: _Toc98081263][bookmark: _Toc98208295]Introduction 
Change management can be defined as an overarching approach that is taken within a business firm to overcome their current challenges into a desirable state in future by collaborating with its stakeholders using a structural approach. Dyson is a Pioneer company in the business of home appliances. The work culture of Dyson is unique. As per the company website, Dyson is for people who like to accept challenges. Dyson challenges their employees to think differently, push their boundaries and break conventional ideas (Dyson, 2022). Dyson is a global home appliance company that has its presence in more than 100 countries. The company specializes in making vacuum cleaners, hand dryers, and other home appliances (Dyson, 2022). 
Engineering remains at the core of the company and the management has a passion to solve the issues and problems throughout various disciplines within their business. Dyson has a diverse workforce that allows different behaviors within the company of the employees, thus, the company has the opportunity to provide the suitable area in which an employee has expertise. The company was launched in rural England more than 30 years ago and they have grown their network in the past 30 years throughout the UK and beyond. The report is going to focus on the current challenges faced by Dyson and analyze the possible changes implemented by the company to overcome the situation using a range of theoretical models and approaches. 
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[bookmark: _Toc98081265][bookmark: _Toc98208297]A brief background of Dyson
Recently in 2021 Dyson has made changes in the way their workforce operates during the pandemic. While the government of the UK has implemented Plan B, that sets a range of restrictions on the general public and the business organizations to slow down the spread of the Omicron variant in England (gov.uk, 2021). That guides the employees to operate from their homes. The Owner of Dyson “fundamentally disagrees" and instructed its workforce to work from the office. As a result, it created frustration among the staff members of the company (the guardian, 2021). Dyson says that due to their commercial work nature they need to operate collaboratively which requires working from the office. On the other hand, as per Jasper Jolly and Rob Davis from the Guardian says that, the employees expressed their concern that Dyson is strict on the employees and demanded working from the office several times during the lockdowns of May and November in 2020 (the guardian, 2020). 
Identification the forces for change using force field model 
The force field model is used to maintain equilibrium between the forces that drives a change and others which hinder the process of change. Here, in the case of Dyson the organization seems to be rigid as they do not provide any flexibility to tier workers as it can be obtained that they ask their employees to join office physically and the Covid-19 pandemic is on rise. Here the forces for change can be declining morale of the workers of Dyson, internal conflict, employee motivation, less interest and productivity of the employees. On the other hand, the forces against the change can be identified as the existing work culture of Dyson, obligations towards its customers, management and stakeholders of the organization and others.
[image: ]
Figure 1: Force field analysis
To improve the morale of the employees Dyson needs to show some concern towards its employees and increase their productivity. To reduce the forces working against bringing the change Dyson can arrange meetings among the management and representatives of the employees. They can also change their rigid work culture to provide some flexibility to its employees to boost their morale. To keep their customers engage and maintain the bonding between the employees and its customers Dyson can introduce online application based system which can be used to solve the issues of the customers using call, chat, email and other smart options to connect with the company.
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Political: The UK follows a parliamentary system and has democracy in the country which makes its political condition stable. It will create a positive impact on the home appliances industry as the companies as the government aims to make trade easier between those countries (gov.uk, 2020). Thus, it will create a positive impact on Dyson as they can freely operate their trade agreements and collaborations with other companies. Brexit:  “The Brexit referendum has reduced the national income of the UK by 0.6% and 1.3% in 2017” (institute of government, 2018). As a result, it will create a negative effect on the home appliance industry as the export cost of the products will be high in the EU. 
Thus, the cost of the Dyson products will be high in the EU which will create a negative impact on the sales of the products of Dyson. 
Economic: GDP of the UK “The GDP of the UK was 3,108.42 billion dollars which will increase to 3,442.21 billion dollars in 2022” (Statista, 2021). It will impact the home appliance industry positively as it will provide stability to the economy of the UK. Thus, Dyson will get positively affected as they can invest more capital in their business. “The inflation rate of the UK was 0.85% in 2020 which has increased to 2.62% in 2022” (Statista, 2021). An increment in the inflation rate will create a negative impact on the home appliance business as the cost of raw materials will increase. As a result, it will create a negative impact on Dyson as the manufacturing price of their products will increase due to the high price of the raw materials. 
Social: “The population of the UK was 66.8 million which has increased to 67.95” (Statista, 2021). The increased population will create a positive impact on the home appliance industry, thus, it will create a positive impact on Dyson as the market will increase for them. In 2019 the internet penetration rate was 1.79 and has increased to 2.62 (Statista, 2021). The increased inflation rate will create a negative impact on the home appliances industry. It will also affect Dyson negatively as the costs of the raw material will be high. 
Technological: The internet penetration rate was 90.69% which has increased to 94.82% (Statista, 2021). The increased internet penetration rate will create a positive impact on the home appliance industry. Thus, it will create a positive impact on Dyson as they can gain more customers through digital marketing. The social media usage rate was 56.7% in 2019 which has increased to 61.67% (Statista, 2021). The increased social media usage rate will create a positive impact on the home appliances industry. Thus, it will create a positive impact on Dyson as they can increase their digital marketing campaign to increase awareness of their products. 
Legal: The health and safety act will cover the workers. It will create a positive impact on the home appliances industry. Thus it will affect Dyson positively as it will comply with the legislation of the UK. “The act deals with a minimum salary of the workers is £8.91 for people aged 23 and more than £8.36 for 21- 22-year olds, and £6.56 for 18- to 20-year-olds. For less than 18 years old, it is £4.62 and £4.30 for apprentices” (Gov, 2021). 
It will create a positive impact on the home appliance industry as it will enable the industry to comply with the regulations of the UK. Thus, it will also create a positive impact on Dyson as they can operate within the rules of the UK that will help them to create a brand image. 
Environmental: Environment protection act 1990: The environment protection act provides a fundamental structure to the UK regarding waste management and controlling emissions. It will create a positive impact on the home appliances industry as they can comply with the legislation of the UK. Thus, it will create a positive impact on Dyson as they can manage their waste and carbon emission using the guidelines of the environment protection act. Dyson has received 6% growth in its revenue in 2020 despite the covid-19 pandemic (Statista, 2022). The covid-19 pandemic has created a positive impact on the home appliances industry. Thus, it will create a positive impact on Dyson as during the pandemic the demand for the health and safety of people has increased which has increased the sales of their products.    
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Strengths: Dyson is the largest brand that sells home appliances across the world and is compared with Apple due to its technology and industrial design (NY times, 2017). Dyson has more than 13,000 highly skilled employees which have enabled the company to hold more than 50% market share and increase its competitive advantage. The design of the company is unique and innovative that made it a popular brand among the customers.
Weakness: Dyson makes premium products with a comparatively higher price than the other products in the market which can be counted as its weakness. There are many allegations on Dyson that they have copied the design of other companies. For example, Samsung sued Dyson for copying their design of Cylinder vacuum cleaners which is a weakness for the company as it will hamper their brand image (BBC, 2014). Recently during the pandemic when the government of the UK has advised all the employees of the UK to carry on their work from home the company disagreed with the law and instructed their workforce to work from the office which will create adverse effects on the company's reputation. 
Opportunity: Presently, the company has its presence in more than 100 countries (Dyson, 2022). Since it's a large company and has the adequate market experience it has the opportunity to expand its company to other countries. 
As the research and development wing of Dyson is strong and the company has a history of fostering innovation, it has the potential to increase the features of its products and services using innovation. 
Threats: Due to the Covid-19 pandemic, the inflation rate has increased which has negatively impacted the revenue of the company. There are many competitors in the UK such as Samsung, Amway and others which provide home appliances at a cheaper rate than Dyson and can be a threat to the company.
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The involvement and importance of leaders can be understood using leadership theories such as: 
The transactional leadership theory: The transactional leadership theory is also known as the changed management theory in which the leaders emphasizes providing rewards or penalties based on the performance of the employees (Purwanto et al., 2020). For example, the leaders in Dyson provide a range of rewards to its employees such as benefits, retirement and pension plans, training and development opportunities and many more. On the other hand, the company provides a range of perks and benefits to the employees such as financial and retirement policies, insurance, family and parenting, professional support and many more ( careers, 2022). However, the issues of the employees remain persistent as their policies question the safety of the employees (the guardian, 2021). 
The transformational theory of leadership: The transformational leadership theory can be also known as relationship theory in which they focus on motivating the employees by building and storing relationships with the team members and leaders (Purwanto et al., 2019). Transformational leadership is important in the context of Dyson as it focuses on building relationships among the employees and therefore, the company asks its leaders and team members to come down at the office as the operations in Dyson require collaborative approach from the end of its employees (guardian, 2021).
The management of Dyson is a vocal opponent of working from home (the guradian, 2021). It suggests that the company does not believe in fostering transformational leadership and has a lack of belief in their employees, thus they want their employees to work from the office despite the pandemic. 
To bring a change in the work culture of Dyson, the leaders of Dyson can use transformational leadership and allow the employees to work from home as it will show that the employees are being trusted and valued working with Dyson. 
Situational leadership: The situational leadership theory says that the best type of leaders is the leaders that change their leadership styles according to the situations. Situational leaders respond in various ways such as participating, delegating, commanding, and others (Thompson and Glasø, 2018). The advantage of this leadership style is that the model is easy to understand and helps to develop a bonding between the leaders and employees along with the work that gets done. Thus, it can be said that to bring a change in the organizational work culture of Dyson, situational leadership is appropriate leadership style for the present time that Dyson should adapt as the company is facing challenges in providing the employees with a safe and secure environment which is hampering the employee satisfaction of the company.
[bookmark: _Toc98081269][bookmark: _Toc98208301]The complex areas of change in leadership can be described using seven C’s: 
In the stage of complexity the leaders and managers of Dyson can consider the issues and concerns of the employees. In the stage of clarity, the leaders of Dyson should highlight the issues of the employees to the management. In the stage of confidence, the leaders should take initiative to work from the office so that the employees feel confident to come down to the office during the pandemic. In the stage of creativity, the leaders can provide some effective solutions to the management to boost the zeal of the employees. 
When it reaches the commitment stage, the leaders and members of management should also work from the office to show equal treatment to all the employees and protect their commitment towards work. During the consolidation stage, the leader of Dyson can possess the flexibility to leave their previous identity behind and adapt to the change implemented by the organization. Finally, when it comes to change, the leaders live into the changes implemented and face their consequences. For example, as per the report of the guardian, the employees are frustrated to embrace the change implemented by the management of Dyson. As a result, to implement the change the company can face consequences such as high employee turnover rate and reduction in the productivity and work environment.

[bookmark: _Toc98081270][bookmark: _Toc98208302]Culture of the organization and its influence on the change process.
According to the work culture of Dyson, the company mainly focuses on its research and development wing that fosters innovation and creativity among its employees. It has provided an advantage to the company to innovate and add new features to their products and gain a competitive advantage (Dyson, 2022). As the company has a diverse workforce the employees need to collaborate and share their ideas. Thus, implementing work from the office was important for the company to maintain integrity and collaboration between the various departments and diverse workforce. However, as Dyson says, that they are passionate about solving the various issues inside their business they can focus on resolving the concern of the employees (careers, 2022). For example, the company can train their employees to work collaboratively using various digital media platforms.
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A change agent can be described as a person who enables and promotes changes and influences a new method of doing a task or fosters a change within the company such as introducing a new process or adaptation of a new structure of management (Oberer et al., 2018). Change agents can be a person inside the company or even an outsider such as any consultant who is hired to implement a change within the organization (Buick et al., 2018). For example, at Dyson, the change is implemented from the management of the company which includes the internal change agent (the guardian, 2021). The role of the various change agents within Dyson is discussed below: 
The research and development wing: The research and development wing has fostered change in the company as they need to work from the office for research and development of the products and services. 
Trainer: The trainer has influenced the change within the company as the company uses technology and innovation; they emphasize training their employees with advanced technology and creative thinking (careers, 2022). 
Leaders and managers: The leaders and managers of Dyson have influenced the change positively as the owner of the company instructed their workforce to work from the office as an internal message has been sent to all the employees’ leaders and managers to implement the change (the guardian, 2021). 
Employees: The employees have hindered the process of change as they have expressed their concern and their viewpoints against the decision (the guardian, 2021). 
External change agents: External change agents can be described as the person who is beyond the organization and the rules and regulations of the company are not implied to that person (Bögel et al., 2019). The president of the UK can be a change agent for Dyson who has hindered the process of change as he is instructed to follow plan B which guides the employees to work from home.
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 Lewin's change model: Lewin’s model is a popular change management model that has three stages: Unfreeze, change and refreeze (Hanelt et al., 2021). 
Unfreeze:. In this stage, Dyson can survey about the change among its staff and employees to understand the present situation. It can frame the issues of the organization and communicate with the stakeholders of the company to get their support in the change process.
Change: In this stage, the training and development department of the company can focus on implementing digitalization within the employees to connect the employees digitally and influence the collaborative work culture of Dyson so that employees can work from home without hindering the work culture of the company. 
Refreeze: Dyson can implement the changes on a trial basis and when the changes or digitalization process is accepted by the employees they can implement the changes widely across the world within their offices. 
According to Bamberg and Schulte (2018), the advantage of Lewin's model is that it is easy to understand and implement the model within a business firm. On the other hand, Galli (2018), says that the process may seem risky as there can be a doubt about the effectiveness of the process.

The ADKAR change management model: The ADKAR change management model emphasizes the people behind the change and has five steps:
Awareness: Dyson can survey the employees to understand the reason behind the need for change. 
Desire: Here, Dyson can participate and discuss with the employees to bring the change in their process. 
Knowledge: Dyson can gain knowledge from the various stakeholders of the organization to bring the change into existence. 
Ability: In this stage, Dyson can take account of their resources to implement the change in their business. 
Reinforcement: In this stage, an employee can seek strategies to sustain the changes in their organization. 











[bookmark: _Toc98081273][bookmark: _Toc98208305]Conclusion 
The overall discussion has focused on the background and the challenges faced by Dyson and the necessity of implementing a change in their existing process. The discussion has also highlighted the requirement of change in their leadership process using a range of theories. In addition to that, it has also provided information on the various change agents that affected the process of change negatively or positively along with various change management models to recommend a suitable change in their process. Finally, the discussion has covered a development plan to mitigate the issues of the company effectively using a detailed step by step process. 
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	Steps taken
	Importance
	Resources
	Period

	Analyze the effective tools to implement work from home.
	It is important to understand the most effective digital tools that are suitable for the home appliances industry. 
	Companies will need to involve their resources and research and development cell to discover suitable tools and technologies.
	Within7 days.

	Train the employees in using digital technologies to collaborate 
	It is important for Dyson as it will help the employees in operating collaboratively.
	It will take funds and training equipment to train the employees.
	Within15 days

	Implement the change on a trial basis to understand the needs and issues in the process. 
	It is an important step to identify the issues in the implemented changes so that they can be mitigated to make the process more effective. 
	It will take infrastructure to run the change on a trial basis. 
	Within 15 days

	Implement the change widely by mitigating the issues using strategies. 
	It is important to implement the changes widely so that employees can work safely with satisfaction. 
	It will take technological resources to implement the changes permanently. 
	Within 1 month. 


Table 3: development plan 
(Source: Created by learner)

[bookmark: _heading=h.jguutiwp7ai2][bookmark: _heading=h.9gjlte8ki56][bookmark: _heading=h.gjdgxs]
20

image1.png




image2.png




image3.png
The existing work

Declining morale of the
culture of Dyson

workers

Obligations towards its
customers

Internal conflict

Employee motivation

Management and
stakeholders

Less interestand
productivity





