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Quality Assurance in Early years
    Quality assurance is a baseline that is used to ensure minimum standards are being met in order to provide a safe and effective service. According to Mercer (2000) Quality assurance is used to improve the standards of early years’ settings and encourages the staff to develop their own practice to develop and consider what quality assurance is and how can they help the setting to achieve a high standard. Mercer also states that quality assurance encourages schools and early years to make continuous improvements to their practice to pass annual inspections. Quality assurance in early years means that staff have to be adequately trained and have undergone a variety of different training for example first aid, food hygiene and safeguarding to provide the best care and education for the children. According to Foundation Years (no date) quality assurance comes from planning and reviewing practice with self- assessments and self-evaluations continuously throughout practice.  
     Care Inspectors Wales also known as CIW have a national minimum standard for regulated childcare procedure which is designed to ensure registered early years settings and education providers are meeting the regulations appropriate to them and that the environment is safe for the children. CIW inspect four areas of the education provisions these four areas are well-being, care and development, leadership and management and environment. Early years and education providers registered with CIW also have to complete a self-assessment/self-evaluation. This is known as the self-assessment statement of service (SASS). Care Inspectorate Wales (no date) states that the Self-Assessment of Service Statement is used for the inspectors to gain an understanding of how the setting monitor and review the quality and how you plan to improve the quality of your service. The SASS is an online document that by law registered provisions have to complete. The purpose of the SASS document is for you to review the quality of your setting identifying what you have achieved and do well and what you think needs improving. This document gives the inspectors information and evidence about your setting so when they come to do the inspection they can spend more of their time checking the policies and procedures are up to date, evidence of children’s and staff’s development and child and staff interaction. However, Morton (2018) explains that as of 2018 Ofsted have decided that early years’ settings no longer have to complete self- assessments because it is creating stress for the staff and the assessment is not necessary. 
       Throughout the SASS form you have to write in detail about how the children are benefitting, how do you know what you are doing well and what you want to improve. Under the environment section of the SASS document is where you can explain about the safety of the setting and how the setting follows their own policies and procedures which link to the Health and Safety at work act 1974. The health and safety at work act 1974 is a legislation that ensures the setting is a safe environment for all children and adults at the setting. The act also covers making sure risk assessments are done to create a setting with minimal risks for the children to play and take part in activities. The health and safety act, policies and procedures link to quality assurance by creating an environment that is above minimum standards in safety to protect the staff, children and parents who enter the setting. For quality assurance, the policies and procedures should also comply with the National Minimum Standards for Regulated Childcare and the Childminding and Day Care regulations 2010 and reviewed regularly and amended if needed.  
         Benefits of using SASS to review quality assurance is that it encourages you to think of what needs improving and how you are going to improve them. The SASS prepares settings for the upcoming inspection by providing and gathering evidence. Protheroe (2016) explains that some evidence needed to complete a SASS document is how many children attend, date of most recent food hygiene, qualifications for all the staff and DBS check dates for all the staff who work at the setting. The SASS document has recently been updated to an online document instead of a paper document. The reasons for it going online is that they have limited the number of questions on the document and made the questions more relevant to the settings. Play Wales (2016) explains that benefit of completing SASS online is that the questions are more suited to fit the individual early years’ provisions and schools with the setting’s or school’s details already imputed online. Another benefit of the SASS id=s that it only has to be completed once a year so throughout the year you can work on building and collecting the evidence ready to complete it because you know it is going to need completing at the same time each year and there is no training needed to be able to complete the document because it is a straight forward document that you just need to answer the questions for and back it up with the relevant evidence you have. 
    Some barriers of the SASS document is that the document is quite long and requires detailed explanations so it can be time consuming for early years practitioners. With the document being online a barrier is that some people may not be confident using laptops and computers so would rather hand write it on paper but that is no longer an option. The SASS also requires a large variety of different evidence that is needed before you can complete it so practitioners need to spend time collecting all the evidence such as the number of children who attend, the ages of the children, the dates on staff DBDS checks and food hygiene certificates. 
      
       Another programme that measures quality assurance is the Baby Effective Early Learning Programme (BEEL). This is a programme that is used in some settings for children aged between birth to three years to assess the quality and develop children and staffs learning. Crosse (2013) states that the BEEL programme looks at the quality of the staff and children’s interactions and how the staff observe the children to develop their learning. These observations can be used to identify areas which may need improving, what areas the children don’t access as much and can be used as evidence. From the observations, the staff can gain an understanding of what activities each child enjoys and what skills they already have. Edwards et al (2012) looks at the Reggio Emelia approach and suggests the importance of exploring and using different observation techniques to observe the children and find a technique that suits the individual child best. Observing children will enables the staff to find out the children’s interests, language skills and build a holistic view of the children and use this information to plan new activities that will develop the children’s skills they already have and gain new skills. 
       The Baby Effective Early Learning Programme’s aims are to improve the quality in early years’ provisions for children to be able to learn and develop. They aim to do this by using staff to child interaction and using self-evaluation of staff to evaluate the observations they do on the children to find out what is being done well and what may need improving. However, Cowley (2017) explains that self-evaluation should be seen as a positive by reviewing what areas you are doing well and what parts of your practice are above the minimum standards as well as what you find more difficult. By evaluating what area’s the staff do well will help to keep the staff motivated to keep improving their practice and boost their confidence instead of seeing evaluations as looking at the negatives. The self- evaluations will also collect evidence that will show how the settings are linking to the Early Years Foundation Framework as well as the National Standards. CREC (2011) explains that the BEEL programme encourages early years’ provisions to improve their standards above the national minimum standards and to use the national minimum standards as a point to start at then improve beyond the standards and continuously improve practice. According to Bertram and Pascal (2006) the quality can be viewed by looking at the social and emotional nature of learning and focusing on ‘who’ questions as well as ‘how?’, ‘where?’, ‘why?’ and ‘what?’ questions. 
         The BEEL programme also emphasises how staff training and development can benefit the quality of the setting and promotes the staff to child interaction which has a big impact on the children’s development. The programme supports staff development by having the staff to self-evaluate their learning and development and discuss what training they think they would benefit from and how the training will improve their practice and the quality of the setting. RCT (no date) supports this by providing a prospectus of trainings available including the required training such as first aid, food hygiene and safeguarding. The prospectus is available online for settings and staff to have access to and register for training they would like to attend. By attending new training the staff will be developing their own learning then using their new skills in practice so the children’s development benefits from this. 
        The BEEL programme uses self-evaluation to review the quality of the setting’s policies and procedures to see if any of them need to be amended to suit new laws and regulations as well as looking to see if there is an new improved ways to do things. The BEEL programme also suggests that when reviewing and evaluating the quality of the policies and procedures they should be checked to ensure they are making links to new legislations. The procedures should be evaluated to in cooperate the new Data Protection act 2018 which is an updated legislation about storing personal details and the setting should be following this when storing information about the staff, children and their families. To ensure quality assurance is being met the policies and procedures should also make links to the Children Act 2004 which makes staff aware of signs of abuse, how to keep the children safe, who’s responsibility it is to report if they suspect a child is being abused and how to report it. The act also includes the voice of the child which believes that all children should have a chance to speak and be listened to hear their opinions and choices. Which also links to the United Nations Convention on the Rights of the Child under article 12 and 13. UNICEF (1990) united nations on the rights of the child states that article 12 explains that the voices of the child should be heard and respected and article 13, states that the children should be free to express their own opinions and values. 
          Some barriers of the BEEL program is that some staff may find it more challenging to find their strengths in things and only focus on the negatives so can find it more challenging to stay focussed and feel motivated to carry on after looking at what needs improving. The staff may find it time consuming to self-evaluate everything they do while looking after the children, doing activities with them and completing relevant observations and paper work. Doing self-evaluations can also add more stress to the staff at both schools and early years settings because they already have so much to do which is why as stated by Morton (21018) Ofsted have recently decided to do away with the self-evaluations and assessments to relieve stress from the staff. Another barrier to the BEEL programme is that the setting may not have the funding to send staff on the training they need to further their development as some training is more expensive than others.  Choa, S. (2007) states that relevant training is not always available at the time it is needed so staff may not be able to attend the training until it becomes available which may slow down their development and affect the quality assurance of the workplace. 
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