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[bookmark: _Toc237440524]1. Financial Health Check of Marriott International (2021–2025) 
[bookmark: _Toc237440525]1.1 Overview of Five-Year Financial Performance 
[bookmark: _Toc237440526]1.1.1 Income statement analysis
Whitbread PLC reported statutory revenue growth in 2025 of about £2.922 billion, up 256.34%, driven by a sharp rise in accommodation demand in the market (Craig, 2026). The gross profit of Whitbread PLC is about £1,248 million in 2025, with its growth rate about 42.7%, leading to expansion of the brand in Germany by showcasing its demand for “Revenue Per Available Room”. Net income of Whitbread PLC in 2025 is about £253.7 million, which decreased by about 14%, leading to a significant response to the challenging situation and cost inflation (Market Screener, 2025). 
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 Figure 1: Income statement of Whitbread PLC 
(Source: Whitbread PLC, 2024)
[bookmark: _Toc237440527]
1.1.2 Balance sheet analysis
The balance sheet statement is a document that provides details regarding the operational and financial resources of the organisation. Whitbread Plc has observed growth in its current assets value by 28.19% in 2025 (Whitbread PLC, 2025). The enhancement in the inventory investments has assisted the organisation in improving its product quality. On the other hand, Whitbread Plc has also increased its share capital to £145.1m in 2025 (Whitbread PLC, 2025). Thus, the enhancement in the financial resources and strengthening of the supply chain operations has helped Whitbread Plc in ensuring timely completion of its business operations.
[bookmark: _Toc237440528]1.2 Liquidity Ratios	
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Table 1: Liquidity ratios
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Figure 2: Liquidity Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)

Evaluation of Trends
Liquidity ratio helps investors in managing “debtor's ability” to deal with current short-term obligations. The cash equivalent of Whitbread Plc is £ 233.7 million attributed to capital recycling and its significant extension (Whitbread PLC, 2025). The decline in quick ratio is due to slow collection of cash and the ability to pay long-term debt, which leads to rising operational loss. W	Whitbread Plc has observed an improvement in the value of its current assets to £1073.1m that signifies improvement in the short-term investment value of the organisation in 2025 (Whitbread PLC, 2025). Thus, the improvement in the liquidity performance has increased the operational stability of the company.
Opportunities 
Whitbread PLC maximizes its capital through the sale of lease agreements for business leads to enhanced overall shareholder return. 
Potential threats
Whitbread PLC is affected due to cost inflation, which in turn hampers overall cash reserves. 

[bookmark: _Toc237440529]1.3 Efficiency Ratios 
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Table 2: Efficiency ratios
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Figure 3: Efficiency ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Evaluation of Trends
In case of inventory days, the fluctuation trend can also be a peak of inventory such as 4 days. However, a 25% reduction in inventory value within 3 days with average inventory decreasing by £19.15 million in 2025, also indicates proper utilization of stock and management of rising operating cost. The company has its reliable value creation by continuing its progress in Germany and in the UK with its profit before tax £483 m. The Receivables Turnover Days ratio also illustrates the declining trend with a peak of 20 days in 2022. Hence, increasing revenue value £2,921.90 million in 2025 also be declining turnover days potentiality managing £123.20 million receivable in 2025 (Financial Times, 2025). Further. Total of 86.8% reduction identified in receivable days that illustrated faster customer collection with stronger cash inflow in Whitbread Plc. The “Payables Turnover Days” ratio declined by 6.5% with its peak indices longer cycle for supplier credit manage increase debenture value.

Strength 
Efficient inventory control, faster receivable collections, and extended supplier credit strengthened liquidity and overall working capital efficiency.
Potential threats
Longer supplier payment periods also abruptly impact supplier relationships with increased debenture value and failure to short term obligations. 

[bookmark: _Toc237440530]1.4 Profitability Ratios
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Table 3: Profitability ratios
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Figure 4: Profitability Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)

Evaluation of Trends
Whitbread Plc has increased its ROCE value to 5.93% in 2025 (Whitbread PLC, 2025). The improvement in capital has assisted the company in meeting the financial requirements of its business operations. On the other hand, Whitbread Plc has witnessed a decline in its net margin by 18.26% in 2025. The organisation has reduced its operating income to $5m due to the decline in the sales of its food products in 2026 (Reuters Staff, 2025). On the other hand, Whitbread Plc has also observed lowering of its net income to £253.7m due to higher tax charges in 2025 (Whitbread PLC, 2025). In addition, Whitbread Plc has also observed an improvement in its ROE to 7.61%, which has provided financial stability to the company. 
Strength 
The enhancement in the ROCE value has helped Whitbread Plc in strengthening its internal capital structure.
Potential threats 
The existence of a negative net margin has enhanced operational uncertainties within the business activities of Whitbread Plc.
[bookmark: _Toc237440531]1.5 Gearing Ratios 
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Table 4: Gearing ratios
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Figure 5: Gearing Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)

Evaluation of Trends
The gearing ratio provides information regarding the internal solvency levels of the companies. Whitbread Plc has witnessed improvements in its interest coverage value to 3.06 due to lowering of the financial cost of its products in 2025 (Yahoo Finance, 2026). In addition, the “debt-equity ratio” has also grown by 56.97%, signifying the existence of a higher risk level within the business operations of the company. Whitbread Plc has acquired external loans worth £300m to meet its business expansion requirements in 2025 (Trading Economics, 2026). The company has also observed growth in its debt/capital ratio by 45.23% due to expansion of its equity capital in 2025 (Whitbread PLC, 2025). Hence, the adoption of business diversification strategies has increased the competition level for the company. 

Strength
The enhancement in the debt/capital value has helped Whitbread Plc in strengthening the availability of funds for meeting its business expenses.
Potential threats
The acquisition of loans has hampered the operational solvency of Whitbread Plc.
[bookmark: _Toc237440532]1.6 Investment Ratios 	
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Table 5: Investment ratios
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Figure 6: Investment Ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Identification of trend
Investment ratios have the ability to showcase the overall profitability of a company, leading to selling of shares.  Earnings per share has increased from -5.04 in 2021 to 1.42 in 2025 Whitbread PLC, 2025). Whitbread PLC's share fell about 5%, with its profit falling by 15% to 20%, reflecting changes which led to a reduction in UK beverage revenue (Yahoo Finance, 2026). Whitbread PLC will decline its “adjusted profit before tax” by 2%, which is due to demand of customers switching towards other leisure travel (Whitbread PLC, 2025). Thus, this decline leads to high rates of restaurants due to falling share prices. 
Strength 
Whitbread PLC accelerated its growth through a reliable reduction of capital and ability to manage free cash flow to gather significant shareholder returns. 
Potential threats
Whitbread PLC was significantly affected due to high rises of debt, which in turn addressed threats to manage overall profit of the business. 
[bookmark: _Toc237440533]1.7 Cash Flow Ratios 
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Table 6: Cash flow ratios
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Figure 7: Cash flow ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)

Evaluation of Trends
Whitbread Plc had achieved growth in its cash flow margin by 43.25% in 2024. However, the ratio has declined to 42.5% due to a lowering of the cash equivalents to £761.7m in 2025 (Whitbread PLC, 2025). The lowering of the financial resources has also reduced the service quality of the company. In addition, Whitbread Plc has also reduced its consumer rating to 2.8/5 in 2025 (Glassdoor, 2025). The decline in service popularity has adversely influenced the brand growth of the hotel organisation. Whitbread Plc has also enhanced its cash return value by 37.5% due to large-scale investments in its operational activities in 2025. Hence, the lowering of the cash value has hampered the resource capacity of the company.
Strength 
The improvement in the cash returns has provided opportunities for Whitbread Plc in meeting the short-term financial requirements of its business operations.
Potential threats
The decline in the consumer ratings has also lowered the brand loyalty of Whitbread Plc among customers.

[bookmark: _Toc237440534]1.8 Critical Comparison of Liquidity ratios performance
[bookmark: _Toc237440535]1.8.1 Liquidity Ratio Comparison with Industry Benchmarks 
Whitbread PLC’s current ratio is about 0.56 by highlighting its significant comparison in the hospitality sector of about 0.84 (Investing, 2026). The company is part of the “Premier Inn chain” by showcasing its operating margin through capital expansion and capital deployment. Whitbread PLC holds a “short-term liquidity” position leading to rises of capital pressure and robust capital inflow which in term affect overall operation of business. The hospitality sector showcases its operational efficiency through "short-term booking" which leads to enhanced operational cash flow of business. 
[bookmark: _Toc237440536]1.8.2 Firm's Performance Analysis Industry relative to sector standards
Whitbread Plc has observed a decline in the value of the liquidity ratio from the industry standard of 2.0 in 2025. The organisation needs to improve its operational results for meeting the growing consumer demand in the sector. For example, the UK hospitality industry will achieve a CAGR growth rate of 4.18% in 2031 (Mordor Intelligence, 2025). The improvement in the sectoral revenue has provided opportunities for hotels in strengthening its service demand. Overall, Whitbread Plc needs to improve its internal and external management operations for acquiring opportunities and strengthening its market position. 
[image: ]
Figure 8: Revenue Growth of the UK Hospitality Sector
(Source: Mordor Intelligence, 2025)
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[bookmark: _Toc237440537]2. Working Capital Management Analysis 	
[bookmark: _Toc237440538]2.1 Assess Cash Operating Cycle
[bookmark: _Toc237440539]2.1.1 Inventory Holding Period
[image: ]	Table 7: Efficiency ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
Whitbread Plc has increased its investments in inventories by 48.44% due to business diversification strategies in 2025. The company has reinvested its debenture capital worth £275m in meeting its asset requirements in 2025 (Proactive, 2026). Hence, the strengthening of the stock value has improved the service quality of the organisation.
[bookmark: _Toc237440540]2.1.2 Receivables Collection Period	
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Table 8: Efficiency ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
The receivable collection days is about 15 days, decreasing 86.84% that address due to low working capital and a significant reduction of credit risk, enhancing the operational efficiency of the business. Whitbread PLC tightens its net credit sales address through rising rental expenses, which will be about 12% in 2026 and 15% from 2027 to 2031 (Fitch Rating, 2026). The significant increases in sales are due to the growth of RevPAR and an improvement in booking capacity by its growth in the German market 

[bookmark: _Toc237440541]2.1.3 Payables Deferral Period	
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Table 9: Efficiency ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
The payable period of Whitbread Plc has reduced to 100 days due to improvement in the creditor payment services of the company in 2025 (Whitbread PLC, 2025). In addition, the organisation has also increased its cost of sales value to £2420m that illustrates high service demand among customers in 2025. Hence, the strengthening of the stakeholder relationships has improved the operational efficiency of Whitbread Plc.
[bookmark: _Toc237440542]2.1.4 Cash Operating Cycle Evaluation	
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Table 10: Efficiency ratios
(Source: Whitbread Plc, 2021; Whitbread Plc, 2023; Whitbread PLC, 2025)
The “Cash Operating Cycle” in 2025 is about -82 which decreases about 6.49% and showcases negative working capital. Thus, this negative cash cycle has its ability to deal with immediate payments from customers, slowing down inventory maintenance. Whitbread Plc manages cash maintenance of the customers through the use of cards and mobile payments, which leads to enhanced overall revenue generation of the business. This leads to rises overall strong cash generation through the adoption of a significant growth plan. 
[bookmark: _Toc237440543]2.2 Working Capital Challenges 
Whitbread Plc has observed profitability issues that have hampered its fund value that has been required for its business operations. For instance, the company has increased its operating cost to £88m due to the occurrence of raw material inflation in 2025 (Whitbread, 2026). The improvement in the expenditure value has hampered the service demand of the organisation. Whitbread Plc has reduced the growth of its net margins from 10% in 2023 to 7.5% in 2026 (Market Screener, 2026). Thus, the decline of the income has lowered the availability of business funds for the organisation.
[image: ]
Figure 9: Profit Margin
(Source: Market Screener, 2026)
[bookmark: _Toc237440544]2.3 Strategies to Improve Liquidity through Working Capital Reforms
[bookmark: _Toc237440545]2.3.1	Optimisation of Accounts Receivable
Days sales outstanding of Whitbread Plc is about 6.83, addressing the significant dominance of direct booking and urgent cash flow (Market Screener, 2025). This in turn, leads to enhanced overall revenue by the ability to achieve its sales gathered from the customer. This instant conversion of accounts receivable has the ability to convert cash through significant negotiation. 
[bookmark: _Toc237440546]2.3.2 Accurate cash flow maintenance 
Whitbread Plc in 2025 managed its adjusted cash flow of about £713m, that address through significant cash returns and “high-quality experiences“ in the market (Whitbread Plc, 2025). In 2025, the company addressed its free cash flow pressure which is about 450m that is due to accelerating growth and "unsecured bond maturity" enhancing brand restructuring. 
[bookmark: _Toc237440547]2.3.3 Streamline inventory maintenance 
Whitbread Plc streamlined its inventory maintenance through “data-driven capacity planning,” which led to an improvement in business operation and achieved its overall revenue of business. This in term leads to enhanced improvement in business operation through targeted procurement and dynamic pricing which in term align with operational needs. 
[bookmark: _Toc237440548]2.4 Comparison of financing options
[bookmark: _Toc237440549]2.4.1 Short-Term Financing Options
Trade Credit
Whitbread Plc has collaborated with “Shiji” for developing the “Astral Payments Platform,” that has strengthened the payment services for the creditors in 2025 (Shiji Group, 2025). Thus, the meeting of the financial requirements has assisted Whitbread Plc in improving its stakeholder relationships. 
Short-term Business Loans
Whitbread Plc has carried out divestiture of its business units that has increased its short-term borrowing value to £1.5bn in 2025 (Fitch Ratings, 2026). Hence, the enhancement in the external financial resources has increased the confidence level of the company in carrying out expansion activities. 
[bookmark: _Toc237440550]2.4.2 Long-Term Financing Options
Equity Financing
The share earnings value of Whitbread Plc has increased to £212.9m due to improvement in the investor sentiments in 2025 (Yahoo Finance, 2026). Hence, the enhancement in the market investments has strengthened the financial stability level of the organisation. 
[image: ]
Figure 10: Market Growth of Whitbread Plc
(Source: Yahoo Finance, 2026)
Debenture and Bonds
Whitbread Plc has issued green bonds worth £270m with an intent to acquire properties in the UK. Hence, the expansion of the external investments has assisted the hotel company in diversifying its business operations. 	
[bookmark: _Toc237440551]2.4.3 Comparative Analysis
The adoption of the short-term financing option has helped Whitbread Plc in meeting the operational requirements of its projects On the other hand, the availability of long-term monetary strategies such as Equity and Bonds have strengthened the market position of the organisation.

[bookmark: _Toc237440552]3. Strategic Financial Restructuring Plan	
[bookmark: _Toc237440553]3.1 Need for Financial Restructuring 
Whitbread PLC's “profit before tax” fell by about 19%, which is about £298 million in 2025 (Yahoo Finance, 2026b). The significance of this statutory drop affects the significant growth plan of Whitbread, which in turn leads to high rises of operational changes. Whitbread PLC accelerated its asset depreciation about £130 million that is due to significant development of “leasehold properties” and reliable restructuring which in term affect significant improvement in business operation. Thus, Whitbread PLC strained its liquidity which in term led to slow down “credit rating”. 
[bookmark: _Toc237440554]3.2 Recommended Financial Restructuring Options	
[bookmark: _Toc237440555]3.2.1 Portfolio Divestiture
Whitbread PLC enhances structural transition in managing finance through “Strategic Real Estate Recycling,” which enhances operational expansion. The company showcases its massive divestiture by ability to sell £1.5 billion for managing "freehold Premier Inn” hotel properties through significant cutting of jobs affecting overall growth of hotel (Costar, 2026). Thus, managing asset addresses through significant reinvestment in expansion of Premier Inn' hotel. 
[bookmark: _Toc237440556]3.2.2 Equity Injection
Whitbread PLC ability to manage its cash through German business expansion and buyback of shares. Premier Inn, the parent company of Whitbread PLC, has its ability to manage a buyback program which is about £250 million, leading to the reduction of the business's capital (Craig, 2026b). Thus, significant unlocking of capital is addressed due to leaseback transactions more reliable in achieving cash returns. 
[bookmark: _Toc237440557]3.2.3 Strategic Partnership or Merger Opportunities
Whitbread PLC is acquired by “35 Red Lion Square” at London in 2024 that address due to significant brand expansion and sustainable retrofitting which enhanced significant transformation (Whitbread PLC, 2025). The significance of this acquisition is more reliable for serving communities with economic benefit which leads to enhancing overall financial performance of business. 

[bookmark: _Toc237440558]3.3 Significance of financial restructuring 
[bookmark: _Toc237440559]3.3.1 Impact on Shareholder Value
Whitbread Plc has prioritised on enhancing the engagement level of its stakeholders for achieving market growth. The organisation has increased its dividend growth to 29.30% with an intent to improve the income of its investors (Divya, 2025). Overall, the provision of higher income sources has helped Whitbread Plc in strengthening shareholder relationships.
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Figure 11: Dividend Growth of Whitbread Plc
(Source: Divya, 2025)
[bookmark: _Toc237440560]3.3.2 Impact on Capital Structure and Debt Profile
Whitbread has also adopted diversification of its financial resources for reducing the occurrence of monetary risks in its business operations. As an example, the company has achieved investments from the UK government worth £40m for expanding its business units in Germany (Bell, 2025). Thus, the availability of statutory assistance has strengthened the brand position of the organisation.
[bookmark: _Toc237440561]3.3.3 Impact on Operational Flexibility
Whitbread Plc has increased its revenue by $1.6m through the development of the “Premier Inn Mobile Application” that has streamlined the room booking and payment process for the customers in 2026 (Butcher, 2025). Hence, the improvement in the digital income has helped in reducing market competition level for the company.
[bookmark: _Toc237440562]3.4 International Financial Considerations 
[bookmark: _Toc237440563]3.4.1 Taxation Considerations	
Whitbread Plc showcases its corporate tax rate at about 25.0% through significant overseas losses and deferred tax that have been recognised (Whitbread Plc, 2026) . The variance is due to a significant loss in tax and significant changes regarding the expansion of business in Germany. The overseas loss affects the overall reputation of the business, which in term reduces the overall profit margin. 
[bookmark: _Toc237440564]3.4.2 Currency Risk
Whitbread Plc has been exposed to transaction risk, which hampers day-to-day operations while expanding its business in Germany. The company responds to currency risk by ability to expand hotel rooms in German market and ability to improve its credit rating through shift in capital expenditure.    
[bookmark: _heading=h.6ynd5mgr51t6][bookmark: _Toc237440565]3.4.3 Inflation Risk	
Whitbread Plc has been significantly affected by inflation, which in term affects the overall operating margin of the business. The adjusted operating margin in managing cash flow is about 26.05% that are factors affected due to high rises of inflation (Financial Times, 2023).
[bookmark: _Toc237440566]3.5 Discussion on the Ethical and ESG Operations 	
[bookmark: _Toc237440567]3.5.1 Corporate Social Responsibility
Whitbread Plc has developed “The Thrive Programme” to provide basic education to disabled young children. In addition, the initiative has also provided scholarships to 100 skilled individuals in 2025 (Martin, 2025). Thus, the provision of the educational programme has improved the goodwill of Whitbread Plc among customers.
[bookmark: _Toc237440568]3.5.2 Environmental Sustainability
Whitbread Plc has adopted a decarbonisation strategy for developing 2300 low-carbon rooms in 2025 (London Stock Exchange, 2025). Hence, the improvement in the sustainability levels has helped the company in increasing its service quality.	
[bookmark: _Toc237440569]3.5.3 ESG Performance and Reporting
Whitbread Plc has increased its ESG score to 54 due to the provision of a flexible work culture and improved environmental performance in 2025 (S&P Global, 2026). Thus, the availability of a strong social result has helped the organisation in improving its operational efficiency 
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Figure 12: ESG Score of Whitbread Plc
(Source: S&P Global, 2026)

[bookmark: _Toc237440570]4. Investment Appraisal and Capital Budgeting 	
[bookmark: _Toc237440571]4.1 Project Overview
The investment appraisal format with capital rationing analysing also acquired three different types of projects such as A, B and C that also have associated working capital of £50 million. Hence this case extended the time frame for completion of the project by about five years and through capital suitability also be approved with less risk for adopting Whitbread Plc. Hence, all this initial investment cost raises the same value while it differs due to their annual net cash flow generation capacity within the time period of five years. The financial viability is also checked by assumption of 8% discounting rate with use of straight line depreciation methods. Overall key capital appraisal method used in project such as “Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI), and Internal Rate of Return (IRR)” for analysis most suitable project for organization.
[bookmark: _Toc237440572]4.2 Discuss Project Viability	
[bookmark: _Toc237440573]4.2.1 Project A Appraisal
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Table 11: NPV
(Source: Self-developed)
The use of NPV is most significant to revelation of future cash flow associated with invested in particular projects with specific time periods (Su, 2024). In this case of project A cash flow value also be initially £9.26 million in first while it is also in peak within third consecutive generating value £11.12 million in Year 3 with 20.1% increase. Hence, total cash flow of £43.46 million generated a negative NPV of £6.54 million indicating lower return from the project.
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Table 12: PBP
(Source: Self-developed)
The PBP measures flexibility of time period that accumulated initial outlay amount of investment to assure fixed profit (Barbosa, 2026). Hence, cash flow raise with 40% in year 3 also be recovered maximum invested whale after that generation unstable cash flow also be increased time period of 4.50 years total towards covering full amount of initial outlay £50 million.
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Table 13: ARR
(Source: Self-developed)
The ARR value indicates average profit potentiality against investment value associated with the project (Zamir, 2026). Thus, within five years total profitability value also gained £4 million as it ensured average annual profit of £0.80 million. Overall, the ARR 3.2% also indicated a lower industry benchmark and less profitable position against the investment of project A with a risk factor of £2 million inflows in year 5. 
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Table 14: IRR
(Source: Self-developed)
The IRR value can also be calculated to maintain the maximum and minimum discounting factor that is suitable for a project (Fernando, 2026). As in this case use of 0% discounting rate enabling of NPV value £4.00 million while higher discounting factor also be reliable with position NPV value –£6.54 million. Hence, this negative value of NPV indicates unpredictable return potential for investment of the project.
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Table 15: PI
(Source: Self-developed)
The PI value represents the capability of the project towards generating positive return based key index value effectively (Chen, 2025). Hence, PI value 0.87 also indicated a lower benchmark value of 1.0 that also reduced investor value and impact on investors’ confidence.	
[bookmark: _Toc237440574]4.2.2 Project B Appraisal	
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Table 16: NPV
(Source: Self-developed)
The declination rate is also identified in case of project B annual cash inflows with 26.5% from £10.19 million in Year 1. This followed with generated total cash flow 43.93 million with 8% discounting factor that made negative NPV £6.07 million. As it syndicated project failure to recover initial invested value of investors. 
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Table 17: PBP
(Source: Self-developed)
The project B raised stable annual flow with maintained £11 million that also adhered to less risk in the project while reducing overall outflows by £5 million in five consecutive years. As a result, it adopted a total PBP for recovering the initial amount of 4.55 years after passing the fourth year with an assumed remaining value of £6 million.
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Table 18: ARR
(Source: Self-developed)
The adopting accounting profit with investment cost £5 million also generate average annual profit of about £1 million. Hence, in this case ARR value also be 4% and also indicate moderate return capability in the project.
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Table 19: IRR
(Source: Self-developed)
The development of correlation between 0% and 7% discounting rate is also generating the most competitive case due to higher value assumption of NPV £5.00 million in 0% discounting. Thus, a total of 224.1% declining adobe observed in NPV due to the adoption 8% discounting rate indicated interpolation value 3.61%.
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Table 20: PI
(Source: Self-developed)
The investment of shareholders £50 million also assured £43.93 million for future cash flow interlink PI index 0.88. Hence, it is also less favorable due to the industry benchmark covering 1.0 effectively.
[bookmark: _Toc237440575]4.2.3 Project C Appraisal	
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Table 21: NPV
(Source: Self-developed)
The NPV value also in case of project C raises positive of £0.87 million due 297.0% increase of cash flow with a peak of £18.38 million in Year 4. However, it was also reduced by 81.4% to £3.41 million for the fifth consecutive year, while positive NPV makes less risk factor for project C. 
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Table 22: PBP
(Source: Self-developed)
The PBP value of project C is 3.60 years due to the recovering cumulative inflow value of project in fourth years about £10 million. Hence, in year 4 total 400% growth helpful to quick recover initial invested with generating stable profit form project C.
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Table 23: ARR
(Source: Self-developed)
The project C also made more stable profit generation throughout the time period of five years, about £15 million. As in this case average annual profit raising £3 million also generates an ARR value of 12%. 
[image: ]
Table 24: IRR
(Source: Self-developed)
The correlation of 8% and 10% discounting rate is most suitable for project C that generates NPV £0.87 million at 8% dissecting rate. On the other hand, assuming a 10% discounting rate also generated NPV value –£1.98 million representing a 327.6% deterioration.. Hence, IRR value of 8.61% indicated 0.61 percent above indicated more profitable position for Whitbread Plc.
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Table 25: PI
(Source: Self-developed)
The PI index is 1.02 that above industry benchmark of 1.0 indicates more table return value for project C. In addition, future cash inflows of £50.87 million also raised higher inflow value against investment of £50 million.
[bookmark: _Toc237440576]4.3 Recommended Investment Project
Based on identification, invested appraisal project C is generally assured of a lower risk factor with the highest NPV (£0.87 million) with a PI value of 1.02. Hence, PI 15.9% higher than project B and IRR also be increasing with average either project about 183% indicated Project moist viable for investors.
[bookmark: _Toc237440577]4.4 Financial Justification 
Profitability consideration
Whitbread Plc has adopted Project C with an intent to achieve stability in its business income. For example, the company has increased its net margin to 9%, signifying consistent flow of funds for meeting its business requirements. In addition, the improvement in the revenue has also assisted Whitbread Plc in increasing the investment value of Project C to £50m effectively. Thus, the consistent growth in the profit value has helped Whitbread Plc in strengthening the viability of the business plan.
Liquidity consideration
Based on the liquidity consideration, Whitbread Plc has adopted project C due to its positive cash inflow value from -£50m in year 1 to £25m in 2025. The improvement in the financial resources has also strengthened the operational efficiency of the company. Whitbread Plc has increased in working capital value to £117m due to investments in infrastructural projects in 2025 (Yahoo Finance, 2026b). Hence, the provision of a flexible financial strategy has helped Whitbread in achieving operational stability.

[bookmark: _Toc237440578]4.5 Non-Financial Risk Assessment 
Political and Economic Risks
Project C is the reliable choice that faces political risk due to the straining of cash flow and regulatory shift, affecting the reputation of the business. For example, the UK hospitality sector loses its money leading to a rise in VAT rate cut 20 to 10% encountering significant cash flow struggles (Davies, 2026). Thus, straining of cash flow affects the development of hotels, which hampers the overall liquidity of the business. 

Customer Loyalty and Market Position	
Project C fails to capture new customers, leading to a delay in managing assets, which in term affect the overall reputation of the business. The ARR rate of Project C is about 12%, which directly affects the high retention rate of customers. For example, UK customers lead to rises in loyalty, which leads to rises in bookings by about 24% (Platkowska, 2026). Thus, Project C showcases its successful rollout which in term enhances brand equity business operations. 

[bookmark: _Toc237440579]4.6 Capital Rationing Analysis (£100 Million Limit)	
[image: ]
Table 26: Capital appraisal
(Source: Self-developed)
The above capital approvals technique illustrated about combination project B and C are most suitable towards generating less risk against investment of £100 million. It is generally negative with the highest combined NPV about £5.20 million with indicated PI value 0.95. Hence is slightly lower than the industry benchmark with potential IRR value 6.11%. Overall, project C indicated NPV £0.87 million also to ensure higher capability of this combination with most attractive for investors.


[bookmark: _Toc237440580]5. Critical Reflection on Artificial Intelligence Usage 
[bookmark: _Toc237440581]5.1 AI Tool Disclosure
In the current research, I have adopted the use of artificial intelligence tools for developing its structural layout and increasing viability levels. The inclusion of techniques such as Google Gemini has assisted in providing an outline throughout the investigation process and reducing the occurrence of delays in the completion of the project (Akbar, 2025). In addition, technology has also increased the quality of my sentence structuring activities and has also improved the value of my report. In addition, I have also included the use of “SciSpace” with an intent to identify grammatical issues related to my investigation activity. The technique has also strengthened the accuracy of the structural design of my research effectively. Overall, the availability of the tools mentioned above has helped me in ensuring the timely completion of my financial analysis on Whitbread Plc.
[bookmark: _Toc237440582]5.2 Critical Evaluation of AI-Generated Outputs
The AI-generated output such as financial ratios formulas also be helpful towards incorporating efficiency of developing reports effectively. However, in some cases, I identified that formulas are slightly different as my actual sheet was prepared from Excel through a manual addition process. Thus, I am considering the Whitbread Plc annual report only to put the manual of every value of financial metrics for preparation of ratios analysis data sets. In addition qualitative case searching as an AI tool provides specific evidence of organization but it is also not updated as per the current trend of 2026 (Schildt, 2026). Thus, AI also recognised very old data that are not appropriate towards aligning the current financial position of Whitbread Plc. Overall, this inconsistency also abruptly impacts on specific reports with reducing key validity of finding in an effective manner.
[bookmark: _Toc237440583]5.3 Contribution Analysis
[bookmark: _Toc237440584]5.3.1 AI-Generated Contributions
The adoption of AI tools has provided me with a structural roadmap of my report that also increased its evaluation quality. On the other hand, the techniques have also provided accurate details regarding the formulas of the ratios involved for analysing the financial performance of Whitbread Plc. Thus, the provision of tools such as Google Gemini has helped in ensuring timely completion of the investigation process. 
[bookmark: _Toc237440585]5.3.2 Independent Critical Analysis
As per my contribution, I utilised the annual report of Whitbread Plc for acquiring details regarding the financial performance of the company. I also conducted investment appraisal calculations for evaluating the income of the business projects. In addition, I also carried out a search process for aligning company information with the topic. Overall, the experience achieved from the evaluation programme will enhance my professional growth. 
[bookmark: _Toc237440586]5.4 Ethical and Professional Reflection on AI in Financial Decision-Making
From the overall analysis, I have addressed that the adoption of AI tools helps in determining the financial analysis of the organization by the ability to justify significant decisions. The adoption of “advanced AI tools” helps to recognise the differences among variables addressed through credit scoring (Hariharan Pappil Kothandapani, 2022). I think that the adoption of “black box” investment techniques helps to analyze the credit scoring of the business by ascertaining its significant accountability. The financial analysis through the use of AI showcases its accuracy by its ability to access significant auditing history and analyze spending history through significant innovation. I think that AI output does not provide reliable information which sometimes leads to a mismatch of data. The unclear data pattern and “data pattern anomalies” are the major risks that are not addressed due to AI integration. Thus, the overreliance of these rails has the ability to respond with market risk and is triggered by significant clashes which are addressed due to significant decisions.
[bookmark: _heading=h.qtdhgs2ty0dv][bookmark: _Toc237440587]6. Conclusion
Whitbread Plc has provided fluctuating results in its financial performance that have hampered its market growth and lowered its investment trust level. The organisation will carry out investment activities in project C due to its higher NPV, PBP and IRR value. Thus, the strengthening of the business investments has helped in providing scope of business growth for the company.
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Appendices	
[bookmark: _Toc237440590]Appendix 1: Ratio analysis
	Profitability Ratios:

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue (£m)
	A
	589.40
	1,703.40
	2,625.20
	2,959.90
	2,921.90

	Operating Profit/(Loss) (£m)
	B
	(839.10)
	227.30
	502.70
	551.80
	509.30

	Net Profit/(Loss) (£m)
	C
	(906.50)
	42.50
	278.80
	312.10
	253.70

	Total Assets (£m)
	D
	8,798.60
	9,566.50
	9,942.80
	9,521.30
	9,904.70

	Current Liabilities (£m)
	E
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Equity (£m)
	F
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Net Margin
	C/A
	-153.80%
	2.50%
	10.62%
	10.54%
	8.68%

	Return on Capital Employed (ROCE)
	B/(D-E)
	-10.46%
	2.57%
	5.53%
	6.38%
	5.93%

	Return on Equity (ROE)
	C/F
	-15.48%
	1.03%
	6.78%
	8.87%
	7.61%

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Liquidity Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Current Assets (£m)
	A
	1,350.50
	1,268.20
	1,328.30
	837.20
	1,073.10

	Inventories (£m)
	B
	12.10
	19.40
	21.70
	21.20
	17.10

	Current Liabilities (£m)
	C
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Cash (£m)
	D
	1,256.00
	1,132.40
	1,164.80
	696.70
	909.00

	Current Ratio
	A/C
	1.74
	1.76
	1.57
	0.96
	0.81

	Quick Ratio
	(A-B)/C
	1.73
	1.74
	1.55
	0.94
	0.80

	Cash Ratio
	D/C
	1.62
	1.57
	1.38
	0.80
	0.69

	
	
	
	
	
	
	

	Gearing Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Total Liabilities (£m)
	A
	4,964.50
	5,447.50
	5,831.40
	6,001.90
	6,570.20

	Total Equity (£m)
	B
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Operating Profit/(Loss) (£m)
	C
	(839.10)
	227.30
	502.70
	551.80
	509.30

	Interest Expense (£m)
	D
	123.20
	133.20
	138.70
	154.90
	166.70

	Shareholders capital (£m)
	E
	5,854.10
	4,119.00
	4,111.40
	3,519.40
	3,334.50

	Total Debt (£m)
	F
	4,189.20
	4,727.90
	4,985.80
	5,131.50
	5,251.20

	Debt/Equity Ratio
	A/B
	0.85
	1.32
	1.42
	1.71
	1.97

	Interest Coverage Ratio
	C/D
	(6.81)
	1.71
	3.62
	3.56
	3.06

	Debt/Capital Ratio
	F/(F+E)
	0.42
	0.53
	0.55
	0.59
	0.61

	
	
	
	
	
	
	

	Efficiency Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Revenue (£m)
	A
	589.40
	1,703.40
	2,625.20
	2,959.90
	2,921.90

	Cost of Sales (£m)
	B
	1,583.10
	1,605.80
	2,133.70
	2,421.70
	2,420.00

	Opening Inventories (£m)
	C
	13.70
	12.10
	19.40
	21.70
	21.20

	Closing Inventories (£m)
	D
	12.10
	19.40
	21.70
	21.20
	17.10

	Average Inventories (£m)
	E=(C+D)/2
	12.90
	15.75
	20.55
	21.45
	19.15

	Opening Receivables (£m)
	F
	292.80
	74.20
	116.40
	141.80
	119.30

	Closing Receivables (£m)
	G
	74.20
	116.40
	141.80
	119.30
	127.10

	Average Receivables (£m)
	H=(F+G)/2
	183.50
	95.30
	129.10
	130.55
	123.20

	Opening Payables (£m)
	I
	440.20
	316.50
	570.70
	676.70
	670.50

	Closing Payables (£m)
	J
	316.50
	570.70
	676.70
	670.50
	660.80

	Average Payables (£m)
	K=(I+J)/2
	378.35
	443.60
	623.70
	673.60
	665.65

	Inventory Turnover Days
	365/(B/E)
	3
	4
	4
	3
	3

	Receivables Turnover Days
	365/(A/H)
	114
	20
	18
	16
	15

	Payables Turnover Days
	365/(B/K)
	87
	101
	107
	102
	100

	
	
	
	
	
	
	

	Investment Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	No Of Share (m)
	A
	180.00
	200.00
	200.00
	185.00
	179.00

	Net Income (£m)
	B
	(906.50)
	42.50
	278.80
	312.10
	253.70

	Earning Per Share
	B/A
	(5.04)
	0.21
	1.39
	1.69
	1.42

	
	
	
	
	
	
	

	Cash Flow Ratios:-

	Particulars
	Details
	2021
	2022
	2023
	2024
	2025

	Cash Flow From Operation (£m)
	A
	(391.10)
	508.70
	799.90
	877.90
	761.70

	Current Liabilities (£m)
	B
	775.30
	719.60
	845.60
	870.40
	1,319.00

	Total Assets (£m)
	C
	8,798.60
	9,566.50
	9,942.80
	9,521.30
	9,904.70

	Operating Cash Flow Ratio
	A/B
	(0.50)
	0.71
	0.95
	1.01
	0.58

	Cash Return On Assets
	A/C
	(0.04)
	0.05
	0.08
	0.09
	0.08


[bookmark: _heading=h.3nniv92c1pr1][bookmark: _Toc237440591]Appendix 2: Capital investment analysis
	Project Combination
	Total Investment (£m)
	Combined NPV (£m)
	Average PI
	Average IRR
	Decision

	Project A + Project B
	100
	−12.61
	0.875
	3.33%
	Reject

	Project A + Project C
	100
	−5.67
	0.945
	5.83%
	Less Preferred

	Project B + Project C
	100
	−5.20
	0.950
	6.11%
	Preferred Option



[bookmark: _heading=h.yps2cbciafew]

[bookmark: _Toc237440592]Appendix 3: Project
	Appraisal Measure
	Project A

	Initial Investment (£m)
	50

	Total Cash Inflows (£m)
	54

	NPV @ 8% (£m)
	-6.54

	Profitability Index (PI)
	0.87

	ARR
	3.20%

	Payback Period
	4.50 years

	IRR
	3.04%



	Appraisal Measure
	Project B

	Initial Investment (£m)
	50

	Total Cash Inflows (£m)
	55

	NPV @ 8% (£m)
	-6.07

	Profitability Index (PI)
	0.88

	ARR
	4.00%

	Payback Period
	4.55 years

	IRR
	3.61%

	Decision
	Reject



	Appraisal Measure
	Project C

	Initial Investment (£m)
	50

	Total Cash Inflows (£m)
	65

	NPV @ 8% (£m)
	0.87

	Profitability Index (PI)
	1.02

	ARR
	12.00%

	Payback Period
	3.60 years

	IRR
	8.61%

	Decision
	Accept
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Particulars Details 2021 2022 2023 2024 2025
Revenue (£m) A 580.40 1,703.40 262520 2,959.90 2,921.90

Cost of Sales (Em) B 1,583.10 1,605.80 2,133.70 2,421.70 2,420.00
Opening Inventories (£m) C 13.70 12.10 19.40 21.70 21.20
Closing Inventories (£m) D 12.10 19.40 21.70 21.20 7.10
Average Inventories (£m) E=CD)?2] 12.90 1575 20.55 21.45 1915
Gpening Receivables (£m) F 292.80 74.20 116.40 141.80 119.30
Closing Receivables (m) G 74.20 116.40 141.80 119.30 127.10
Average Receivables (Em) H=(F-C)2| 183.50 95.30 129.10 130.55 123.20
Opening Payables (Em) T 440.20 316.50 570.70 676.70 670.50
Closing Payables (£m) J 316.50 570.70 676.70 670.50 660.80
Average Payables (£m) K=(+3)2 378.35 44360 623.70 673.60 665.65
Inventory Turnover Days 365/(BIE) 3 1 1 3 3
Receivables Turnover Days | 366/(A/H) 114 20 18 16 15
Payables Turnover Days 365/(BIK) 87 101 107 102 100
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Particulars Details 2021 2022 2023 2024 2025

Revenue (£m) A 589.40 1,703.40 262520 2,959.90 2,921.90

Operating Profit/(Loss) (£m) B (839.10)| 22730 502.70 551.80 500.30

Net Profit/(Loss) (Em) c (906.50)| 42.50 278.80 31210 253.70

Total Assets (Em) D 8,798.60 9,566.50 9,042.80 9,521.30 9,904.70

Current Liabilities (2m) E 77530 719.60 84560 870.40 1,319.00

Equity (Em) F 585410 4,119.00 2,111.40 3,519.40 3,334.50
Net Margin CIA 163.80% 2.50% 10.62% 1054% 8.68%
Return on Capital Employed (ROCE)| B/(D-E) | -10.46% 257% 5.53% 6.38% 5.93%
Return on Equity (ROE) CIF 15.48% 1.03% 6.78% 8.87% 7.61%
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Particulars

Details 2021 2022 2023 2024 2025
Total Liabilities (£m) A 4,964.50 5,447.50 5,831.40 6,001.90 6,570.20
Total Equity (Em) B 5,854.10 4,119.00 4,111.40 3,519.40 3,334.50
Operating Profit/(Loss) (£m) C (839.10)| 227.30 502.70 551.80 500.30
Interest Expense (£m) D 123.20 133.20 138.70 154.90 166.70
Shareholders capital (Em) E 5,854.10 4,119.00 2,111.40 3,519.40 3,334.50
Total Debt (Em) F 4,189.20 4,727.90 4,985.80 5,131.50 525120
Debt/Equity Ratio AB 0.85 132 142 17 197
Interest Coverage Ratio cib (6.81) 17 362 356 3.06

Debt/Capital Ratio FI(F+E) 0.42 053 0.55 0.59 0.61
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Particulars Details 2021 2022 2023 2024 2025
No Of Share (m) A 180.00 200.00 200.00 185.00 179.00
Net Income (£Em) B (906.50) 4250 278.80 312.10 25370
Earning Per Share BIA (5.04) 0.21 1.39 1.69 1.42
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Particulars Details 2021 2022 2023 2024 2025
Cash Flow From Operafion (£m) A (39110 508.70 799.90 877.90 761.70
Current Liabilities (Em) B 775.30 719.60 84560 870.40 1,319.00
Total Assets (m) C ,798.60 9,566.50 9,942.80 9,521.30 9,904.70
Operating Cash Flow Ratio AB (0.50) 071 0.95 101 058
Cash Return On Assets AIC (0.04) 0.05 0.08 0.09 0.08
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[Average Inventory | Cost of Sales Inventory Holding

Year |(em) (em) Formula Period (Days)
2021 129 1,583.10] +1,583.10) x 365 3
2023 15.75 1,605.80] +1,605.80) x 365 4
2023] 20.55 2,133.70) 2,133.70) x 365 4
2024] 21.45 2,421.70) 2,421.70)x 365 E
2025| 19.15] 2,420.00) +2,420.00) x 365 3|
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[Average Receivables |Revenue Receivables Collection

Year |(em) (em) Formula Period (Days)
2021 183.5 589.4(183.50 + 589.40) x 365 114)
2023 953 1,703.40(95.30+1,703.40) x 365 20|
2023] 129.1]  2,625.20](129.10 + 2,625.20) x 365 18
2024] 130.55| _ 2,959.90](130.55 + 2,959.90) x 365 16
2025] 1232]  2,921.90](123.20 +2,921.90) x 365 15|
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Cost of Sales.

Payables Deferral Period

Year |Average Payables (£m)| (£m) Formula (Days)
2021 378.35| _ 1,583.10[(378.35 + 1,583.10) x 365 &7
2023 43,6 1,605.80[(443.60 + 1,605.80) x 365 101
2023] 6237 2,133.70|(623.70 + 2,133.70) x 365 107
2024] 673.6| _ 2,421.70|(673.60 + 2,421.70) x 365 102
2025 66565 2,420.00|(665.65 + 2,420.00) x 365 100]
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Inventory Receivables Payables Cash
Holding Period | Collection Period |Deferral Operating

Year |(Days) (Days) Period (Days) |Calculation Cycle (Days)
2021 3 114] 87](3+114) - 87 =30 30
2022 4 20 101](4 +20) - 101 71|
2023] 4 18 107](4 + 18) - 107 85|
2024] 3 16 102](3 +16) - 102 83|
2025] 3 15| 100[(3 + 15) - 100 82|
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Whitbread plc ESG Score

The S&P Global ESG Score cannot be compared across industries. It measures a company's sustainability performance relative to peers within the same industry
classification. Learn more

Company Industry CSA Score ESG Score Score Under Review Last Updated
TRT Hotels,
. December 08
Whitbread plc Resorts & Cruise 53 54 NO 2025 ’

Lines
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Particulars Details 2021 2022 2023 2024 2025
Current Assets (Em) A 1,350.50 1,268.20 1,328.30 837.20 1,073.10
Inventories (£m) B 12.10 19.40 21.70 21.20 710
Current Liabilities (m) c 77530 719.60 84560 870.40 1,319.00
Cash (Em) D 1,256.00 1,132.40 1,164.80 696.70 909.00
Current Ratio AIC 174 176 157 0.96 081
Quick Ratio (AB)C 173 174 155 094 0.80
Cash Ratio DIC 162 157 138 0.80 0.69





