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 This changing world and changing environment can create competition or shortage in job market, in hospitality students who finish studies mostly face difficulties to find suitable jobs due to the system unfairness as companies fulfil certain positions with internal personnel that hasn’t the right education or due to the competition in the job market. Even if student’s education is relevant to the industry, they meet challenges as employers impose some criteria’s that might not be relevant to the student or employer while they hire unskilled internals that not always is constructive for the company. Universities and academic programs in the hospitality sector teach students techniques and skills to keep them in high standards in performing their future hospitality jobs. This helps students and future employees to manage fast-changing expectations, employer demand and consumer attitudes. Theoretically HR should play a big role in employees satisfaction following all stages that might make all the satisfaction for employees in staying longer in the company, but they always focus on companies interests and also governments create laws that mostly companies are in advantage rather than the employee that sometimes makes us to feel that we are leading to a modern slavery. 
As per Vontagecircle.com (2022), HR has the job to make impactful decision in employees’ life from the day they join the company to the day they leave. An employee feels committed and passion for the job we can speak about employee engagement. It is a decisive business success if a workforce is happy and that makes them to be more productive. They can truly go above and beyond.
As per Goodman and Sprague (1991), individuals in hospitality who have a strong base understanding and knowledge of the industry they will be thinking much better in a long term, and they will be in the advantage to the employer. Hospitality industry and needs are changing constantly, and education programs need equip students with abilities to be able to catch up with the constant changing sector. As per Sprigghr.com (2021), the employees life cycle model is an internationally used method how an employee engages with the organisation they are part of. They identify six stages in this model which are attraction, recruitment, onboarding, development, retention, separation. These are the stages an employee experience within a company. Large organisations focus on the customer satisfaction only and they don’t have a value for the employee engagement. According to Nelson and Dobson (2021), the quality and success in hospitality is determined by the well trained and equipped individuals rather than focusing on general business perspectives. Pavesic (1991) say that we need to rebuild constantly the curriculum to be able to meet the needs of the industry. As per Kzlauskaite (2008) HR is also focusing on the idea of increasing productivity and income and reduce the costs.
As per roberthalf.co.uk (2022) if a company is facing an employee engagement gap with their team members that they don’t feel motivated and connected to their roles can cause serious issues to the company, it is important to use tactics to inspire team in the day-to-day operations, keep them connected to the company, share with them crucial company information, be consistent with them, set a good example, show you care, offer training and discuss career aspirations, criticise constructively, offer to help, help them to achieve at work, create a place where people want to work, learn from those they are leaving.
Haywood (1989) said that students need to be prepared to constant learning even when they are on their employment, transforming this way their personal lives, careers and changing the society.
Roffeypark.ac.uk (2021) distinct six ways how a team needs to be motivated, create a great place to work, rewarding can be the best motivation for a team, make them to feel appreciated, praise as often as possible and celebrate each success even if its small or big. Flexible working practices as happened during Covid19 when people could work from home was a good method even if for many that wasn’t motivating. Helping employees to have a good work/life balance is also a big catch for companies, they provide on-site services as childcare, gym, catering, flexible working hours so they can save money, and this makes them to coop well with their work and home life. Is important to show team you care about them finding out their hobbies and families so you can find out what can motivate them and what their future goals are. The second way is to lead them from the top as a poor leadership can make employees to leave, it is very important to have a strong leadership that can influence leadership and make employees to be constructive for them, honesty is a must and if you criticise you need to do it in a constructive manner in private and care. Each team member needs to be treated equal and need to be consistent in not to giving preferential treatment over another. Employees will get engaged and motivated if they are shown what they supposed to be doing, they need to be explained the work details and goals, encourage them to ask for your help and opinion and check back if they are happy with what they are doing and if they are on track. If you set goals with them and priorities it will be encouraging for them and more productive. Also, meetings need to be essentials in case its needed, if it’s not necessary will have an opposite effect on team and disconnect them from work, meetings need to be to the point. Demotivating goals can lead to lose control over situation. A third idea is to keep connected to strong leadership and vision withing your organisation, keep staff informed about performances, long and short-term goals, they will feel more engaged and connected to the company. The fourth element in engaging and motivating your team is to find out creative ways to motivate the team, take in consideration their ideas and reward the creativity, act with implementing their opinion this sway staff will be more engaged and motivated if their solutions are brought to life. A fifth idea of roffeypark.ac.uk is to offer opportunity to employees to grow. This chance might give opportunity to an employee to stay within organisation or if chances are not offered, they will go. If you don’t give opportunities to employees to grow or develop within organisation that leads to dissatisfaction and organisation might lose valuable people, offering them training and mentoring will encourage them and motivate them professionally. You can discuss with them their ambitions, aspirations, their potential goals and make strategies to achieve this. Internal climbing on the corporate ladder motivates others as well and makes them to work harder knowing its achievable but also recruiting from outside it’s a fair option. The sixth point is the challenging and motivating the team to reinvigorate things, it is essential and your responsibility to bring all team to the ride, you need to give to your team the opportunity to solve the problems, let them identify issues and let them to experiment with solutions. Doing one thing constantly can be boring so it’s essential to encourage them to take on projects and roles outside of their usual activity, this way they can gain new skills and have new experiences, might be a great challenge for them and can show their ability to perform outside the box. If you show faith in your teams’ ability you help team to break their comfort zone, they build confidence and they can find out their abilities in new interests and skills that neither you nor your staff have not been aware before. Do not send them to trainings that they have no interest for as they need to remain passionate for their job, better find out what they care about, what skills they want to develop, what motivate and inspire them. When is possible change location, break the daily routine, activities off site can help to maintain a team spirit, helps team to connect with new colleagues and reconnect with old ones.
Many companies become aware of trouble with their staff when that reaches high levels like too much absence, many complaints, poor performance and service and conflicts between team members. You can learn much from those they are leaving as they might have more strength to be open and honest with you this can help to learn and improve the management of the team. Engaging and motivating your team must be a constant process, even after they achieve their goals, they need new challenges and to learn new skills. The key factor in this it’s you who need to treat your team as you’d like to be treated yourself. Your behaviour is a big motivation for your team. 
Caporarello (2019) say that companies don’t do enough for employees constant learning and developing, employees should be involved in thinking, implementing new ideas in company.
Dibble(1999), say that capable employees can work under conditions they wished for , they work with increased confidence but they still need to be appreciated by their managers.
Beeson (2020) say that salary can be a very attractive point for a job applicant but also there are other factors such as private pensions, food offered at workplace, opportunities offered to be promoted.
Reigal (1991) say that there are three elements that helps in hospitality learning improvement, these are skills, values, and substantive knowledge. Substantive knowledge helps you to practice well the profession, skills help you to put knowledge in practice and values helps you to adapt values to success.
Crockett(2002) say that experiential learning gives to people chance to put their skills to test, you can learn from your mistakes.
As per Breiter ( 1998), basic skills that recruiter require in hospitality are leadership, employee relations and managerial and many of the other departments in hospitality  can be learned on  the job.
As per engagementmultiplier.com (2022), engagement can be critical for hospitality workers, hotels can survive based on reviews and is connected with the customer experience with staff. Is it essential to implement a good engagement plan for staff so they will do their job with joy and with their best. Staff need to be given what they need to deliver unforgettable experiences.
As a conclusion, the key element for the employee lifecycle is the communication and, trust, strong management engagement programs that makes every manager accountable, supportive towards employees, supportive and positive relationship, a long term project in the engagement improvement. Under influence of globalization and multicultural environment will be challenging for hospitality industry the whole employee lifecycle. It is important to allow employees to express themselves physically, cognitively, and emotionally. Employees deserves attention from every level of management. It is important to create a strong partnership between educational institutions and hospitality industry to provide qualified and competent staff. Hospitality industry has a unique nature and constant engagement programs are essential for a smooth running of the business and to be able to provide exceptional service throughout the department. 
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