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My aim for this business plan was to focus on my present goal with an extended future goal to extend. I thought long and hard at any passions or hobbies I have, and all of them pointed towards my Labrador retriever, Rolo who I enjoy taking out on walks. I started off looking at local dog walkers and seeing how much they were charging and aimed to price my services competitively. This is when I came up with the name, business premises, breakdown of costs and profit and potentially employing others.
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I have enjoyed this assignment on how I could potentially run my own business doing something I love and have learned a lot through research which I didn’t know before. My initial thoughts were that. Actually, there aren’t any products to sell just a service to purchase and that was a panic, but researching how successful dog walkers are in my local area, I decided that maybe I could have a shot at it too. The more I looked into it the more confident I felt writing about it and putting together a plan of action.
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I would say overall, the initial panic is that there were several dog walkers in my area. You only have to google dog walkers and my post code and a whole lot came up. This was great research for me though as at the top was a business offering first walk free. I thought this was a very clever platform for advertising and quickly sort to research whether I could do a promotional offer with my business starting up. 
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I have researched over and over prices, places, and procedures within the business in which I chose. I gathered enough information to understand I needed a certificate in order to professionally walk other dogs. This was easy enough to attain and only cost a small amount to start my business with the adequate paperwork.
Another good thing to think about in my area is the amount of beautiful walking destinations and parks close to home. I will give a radius of how far I will walk them and be mindful of hot weather and difficult terrain. I would like my clients to know they are in good hands and would treat their dogs as if they were my own so am eager to build up a stable clientele. 
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In conclusion, I am happy with my business plan and feel as though it could take off. I enjoyed researching things I love and already know a lot of people with dogs who I would inherit as clients. I would have liked to add in the possibility of promotions at the launch of the business but had already submitted but would definitely be something I thought of in the future.
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Reflecting back on this report, the business plan I have in place has been thought through and could potentially take off if I were to put the work in. I would have liked to go further into the possibility of expanding into boarding kennels but decided to leave it where it is for now as there is a great deal to change in order for that to happen. I have thought about moving to a bigger home in the future but would need to think long and hard if I wanted to live where I work and commit to being there quite a lot in order to look after the boarded dogs, this is something I am willing to think about but didn’t want to go too far into this business plan to elaborate.
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