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Section 1
 
According to Ferdman (2021) Inclusive leadership means involving everyone across with their differences, accepting each individual, bringing inclusion to life. Inclusive leadership facilitates participation, the voice of everyone and belonging, fostering equity and fairness for each identity. The central part of leadership is gathering groups and individuals to address adaptable challenges, helping to build conditions that make this adaptive work possible. Inclusive leadership necessitates mindsets and abilities for recognising, engaging with, and providing space for numerous dimensions of diversity.
Considering diversity, inclusion, and equity in an inclusive leadership, where diversity represents peoples that are different , with their  identities , culture, ethnicity, each individuals’ values, with differences and similarities. Each individual has different views and opinions that are and should be respected. Removing any challenges of invidious biases, and  discrimination to diversity (Ferdman, 2021). This is supported by Korn Ferry (2021) goes on to say inclusive leaders who work closely with diversity around them form interpersonal trust, take in people’s views, increasing their abilities with effectiveness which then impacts on individuals, organizations and teams in the work setting.
Inclusion in inclusive leadership is a strategy for establishing and integrating organisations, leadership and interpersonal behaviours that promote a sense of belonging and involvement with the voice among people of different backgrounds. A third and most essential construct  in inclusive leadership is Equity, which is method of determining fairness and justice, regardless of the outcomes or process. Many people consider equity as a primary goal or outcome of inclusion (Ferdman, 2021). Furthermore,  there are challenges with inclusive leadership causing barriers as everyone has biases, no communication , different views and opinions, having curiosity about others show an open mind with deep curiosity about others, to listen without passing judgment.
Ferdman (2013) goes on to say if individuals do not receive support of leadership development from work places or significant others challenges inherent may overwhelm foster learning.
Teach Early Years (2021) says the importance to be inclusive in settings is a matter of constant discussions involving  practitioners and children to accept everyone’s needs , to be treated fairly for each religion , race, and individualities . It is also important to recognise that  inclusive leadership means ‘Inclusion’ asking practitioners for their views or opinions having in on a say or a discussion makes them feel wanted, and listened to, Helping practitioners  with their  unique perspectives, ensuring  justice and equity, while promoting individuals diverse contributes to group are other importance  Randel,  et.al (2018). Furthermore Hallet (2016) says  promoting inclusive practice and eradicating discrimination necessitates the use of language and shared interpretation of information. The involvement for practitioners, educators and children is ensuring equality of opportunity within the curriculum is referred to an inclusive practice. Leadership styles are thought to be critical in improving social identity groups and equity perceptions, as well as shaping inclusion climates through work group identification with greater psychological wellbeing of varied group members.

This is my case study I’ll be focusing on ‘ A single parent has overcome their addictions and has been assessed as being allowed care for their child on their own. I notice dad stands alone on the playground morning time and pick up, seeing (female) parents look at him but not inviting to join their chats. He is nervous around teacher only staying a short time if needed to talk. Son is doing well but does not have many friends outside of school’. 
During Timmy’s time at the school setting practitioners noticed a change finding him very quiet and timid, they noticed he was not engaging well with his peers. Timmy’s assessments and observations however are all up to date with no concerns regarding his school work. With dad not mixing with other parents this could be impacting Timmy to not feel included within the setting. To be an inclusive leader at the setting we would offer  play sessions to Timmy so he would have more opportunity to engage with his peers, as according to Early Years Scotland (2021) play sessions are designed to increase interaction with  children, strengthen bonds ,build confidence, meet new friends, and interact with them. 
 UNICEF ( no date) says Article 12 states that a child is capable of forming his or her own views and it is important to listen to the voice of a child, however in the setting Timmy feels that this is not the case. Murray, (2019) says children voices are defined and recognised as diversity in children’s viewpoints, emphasising the importance of not only being heard but also paying attention to children’s feelings, ideas, opinions and respecting their wishes. Offering opportunities to maximise Timmy’s development and learning that is tailored to his interests and Timmy’s requirements is more likely to find it meaningful. As Timmy’s teacher we must communicate and appreciate Timmy’s perspective, actively listening so he feels valued. By listening to Timmy’s voice this will provide information that enables us as Timmy’s care givers to respond positively to his needs and interests. Timmy should be given opportunities to express himself , this will enhance Timmy’s wellbeing when he feels his views have been taking in to account Murray, (2019). Timmy is quiet amongst peers, so in order to make him feel more included there needs to be strategies put in place that allows for Timmy to be heard these can be by including Timmy’s interests in planning, from observations that demonstrates we listen to the voice of a child. Being an active listener, give Timmy a journal giving opportunity to express himself or interests. With the success of this builds  his self-esteem and self-worth , giving Timmy  choices, with having a  voice through emotions to  feel accepted in the setting Murray, (2019). 
Due to Timmy being affected by dad’s alcohol and drug misuse, this has affected his mental health  preventing any further issues when Timmy’s older such as anxiety, depression these adverse childhood experiences  increase the risk of mental health therefore  in order to help would be NHS (2021) offer counselling, CAHMS support which these professionals assess to give the therapy Timmy needs. However, NHS (2021) goes on to say young Timmy may require more assistance to learn how to cope with or control strong emotions, as well as spending time creating trust issues with CAMHS.
How I will support Timmy in school, we will as a school offer all types of support help and guidance, our goal is to increase self-esteem and confidence in all pupils, as well as assist Timmy in achieving his full potential, mentally and engaging frequently Cadle School ( no date).
 Families: Timmy lives at home with just his dad, mum is not around, nor does she have any involvement  with Timmy. Dad is a single parent and finds it hard to balance family life. To enable us to support dad as a single parent. Gingerbread (no date) explains their mission to help single parents like dad offering help from helpline chat, friendship groups, and forums. To increase choices and possibilities for single parents and their children to thrive by increasing acceptance and celebration of varied families. Dad financially struggles since getting back on his feet, there are websites we could recommend getting dad to apply for help for costs for Timmy’s needs Gingerbread (no date) has many services to offer such as applying for grants, using the benefits calculator seeing what he’s applicable for. Swansea Gov (2021) dad could also look upon for free school meals for Timmy to have in school,  also applying for the uniform grant which pays for Timmy to have new school clothes.
Thomson (2018) says that in order to  make dad feel included being a parent  for Timmy we would offer sessions within the school setting to allow dad to meet other mums and dads. Welsh Gov (2017) says flying start offers parent support  depending on dads needs using one to one support, informal groups, delivering strength-based approach. These parenting support groups respect diversity families, work in partnerships with dad to build existing strengths identifying his own needs.
Dad finds it hard to engage with the school, therefore we will introduce a targeted method of engagement by according to Freud (2021) this is a national centre for children and families providing a whole school approach engaging with dad and wellbeing of timmy, involving partnerships between school and parents offering dad targeted engagement strategies by: completing requests for additional support, parent and carer outreach and workshops. As an inclusive leader we must be seen as approachable maybe why dad gets nervous around the setting ,therefore  providing an open-door policy which parents can come and speak about any concerns. It is also helpful to plan meetings to make sure it is suitable for dad to attend to in a suitable setting. Freud (2021) also goes on to say there are a  variety of ways to communicate with  parents being formal or informal from newsletters, social media,  or face to face.
 We have noticed school letters not being read or signed to communicate with dad, therefore, to solve this would be inviting dad in for a chat if dad declines would be over the phone chat to discuss these letters. Many parents face barriers for not communicating which could be from dad not engaging ,may that he cannot read, possibilities of having dyslexia if this was the barrier NHS (no date) says to help adults using a word processor and electronic devices where you would record yourself for dad to listen back on instead of formal letters that cannot be read.
Engaging families in partnerships to build strong relationships is important, children acquire higher levels of accomplishment when their families are actively involved in their children’s learning and schooling. Most early childhood leaders and educators recognise the benefits of including families in these partnerships because it allows them to have a say and control over their lives Rodd (2014). 


Professionals: Dad receives support from a drug rehabilitation officer and a family social worker. These multi-agencies will support and benefit dad by providing emotional and practical help and advice to him  and his  family , working together , it is important for professionals to work together as according to Dunlop (2021) professionals and staff collaborate to deliver services that are inclusive to meet the needs of both parent and children, effective communication when working with professionals is key to establish and maintain positive partnerships understanding dad and Timmy situation putting a plan in place to help support them both, which are beneficial as it develops strong working partnerships between school personnel and multi-agency front line organizations (Welsh Gov, 2015).
 Dad currently receiving support from substance misuse Family Support (2021) help people like dad giving advice, referring to a dedicated service or specialist agency. Local organisations that run support groups or going to the GP where they refer patients over to help to get off the drugs and alcohol .

Barriers with working with professionals can be:
· Parents not engaging
· To many voices 
· Location
· Language 
· Costs
Benefits of collaborative leadership:
· Improves outcomes for children promoting mutual support. 
· increased level of trust.
·  pooling budgets.
·  resource help.
Pacey (2019)



Communities :
Dad feels  uncomfortable on the school yard, he has expressed his feelings of judgement from other parents and feels intimidated when other parents look at him. what could be done to make dad feel included would-be offering work shop activities, to develop a strategic approach to community partnership. 
We have informed dad of the coffee mornings at the community centre, he has been reluctant to attend from a previous visit where there were only women there. Dad felt out of place and expressed he did not fit in. Welsh Government (no date) goes on to say working with local communities can strengthen the school’s family engagement, helping to overcome barriers in engaging, this could help dad communicate with others. Having courses to attend in the community in a class engaging and providing for a service to come to together to feel make dad feel inclusive Welsh Government (2015).
Local Government (2016) goes on to say parents working in the communities have opportunities with working programmes from the councils, where they can help dad hinder parenting from his drug and alcohol misuse. With counselling groups dad can attend to set him back on the straight and narrow, opportunities also for timmy to attend which are children centres, early years teams within the community.
To summarise as an inclusive leader these support and guidance opportunities will help Dad and child in scenario benefiting them for near future if engaged with, resulting in good communication, and success for all with the strategies used. Reviewing these plans often making sure they are working will show  no concerns, letting dad in near future be signed off but keeping regular contact and engaging with dad in meantime. 







Section 2- 
This is a critical evaluation of the inclusion policy from Gors Community Primary School (2018) I will be discussing this policy to see if it allows for inclusive leadership in the early years childhood education.
This policy starts off with explaining  they accept value all types of diversity defining they are committed as a setting saying ‘We’ throughout which is a positive and making it inclusive. Negatives being does not state any Acts ,not mentioning-
· The United Nations Convention on the Rights of a Child : an international agreement outlining children’s rights.
· Social services and wellbeing act (2014) : a legislative framework for enhancing the well-being of those who require assistance and care.
· Transgender and non-binary: Equality Act 2010.
All significant acts, laws, and polices must be recognized and followed. Following the acts in Wales are influenced by the UNCRC which is formally acquired by the Welsh Government (2004).
The language used in this shows positives which  makes it inclusive showing at the beginning with the words value, inclusive, individuality, opportunity to achieve experiences and needs. 
The way  this policy its worded is hard to understand, Baldcock et al. (2013) goes to say looking at the broad objectives set out must be well specified with clear  language set out , with policy makers not knowing if the policy is successful with further measures in changing their lay out to understand better.
Baldcock et al. (2013) explains  what policies are a which can be described as  a commitment to certain methods or course of action, an indication of a formal status or an action taken on an issue by those responsible. 
The statements used in this policy are very brief not explaining as much within their topics  by not clarifying what documents and forms they will use, also this policy does  not include engagement for equality duties  for parents in order to communicate by an accessible way from-
· Giving out questionnaires for parents/carers.
· Termly reports.
· Teacher / governors feedback.
· Also, for cultural families having access to interpreters when needed.

However, they do give more recognition for ALN- additional learning needs, to providing the right planning , use  facilities and access , explaining what opportunities and approaches that are used in their setting, adapting to the children’s needs. Knight and Criock (2021)  says additional learning needs will produce a new legislative support system for children and adults of 0-25 with learning difficulties coming in to place September 2021. Furthermore, previous systems were condemned for being segregated and inconsistent, which the new system will bring together all early years.
Considering in this policy the layout to be changed for parents with English as additional language cannot read this policy when they use complex words, implementing the challenges to cultural factors, designing a strategy giving a clear view of implementation. Providing inclusive training towards staff to support parents needs, with the use of accessible resources for all teachers and school leaders. With curriculum reform and coordinating social systems such as inclusive education are examples of national leadership on inclusive policies. (Schuelka, 2018)
To conclude that the policy used in this  is  formal with the policy  being inclusive, however with the negatives missing out acts and legislations id compare it being 50/50 of inclusiveness  changes  to be an inclusive leader for near future to consider would be recommending policies not just being in ‘English’ but translated in text for other families with different cultures to understand and abide by. Add gender fluidity , more on culture families ,and engagement for parents by using questionnaires, interpreters when applicable and general govern feedback so all families feel a part of and included. The inclusive curriculum is a concept of inclusive education which should move away from standardised approaches.
Section 3- Blog
Working in early years settings noticing how I think we should promote leadership in a work place for  near future , with having children and  parents come into settings  with a language barrier, who find it difficult to understand and communicate with the work setting not speaking the same language. 
How to help with inclusive leadership would be creating good relationships with all parents so they have courage to ask anything they need to know, find out their children’s preferences day to day making them feel included. However,  having a language barrier may cause no understanding  from homework to talking to one another, to overcome these language barriers moving forward as an inclusive leader will be settings  things in to place would be inviting other families in at setting with the  same culture to translate, having an interrupter at the setting to help with the language barriers where they translate to English or from English to their language, the conversion of one spoken language into another is known as language interpretation. Gov UK (2017) says there are many ways to help in these situations using online google translate could be one way to exchange language. Lack of evidence of funding in school settings , which needed to be reviewed for school spending of Wales, Welsh government (2020).
While some schools may make valiant efforts to incorporate the individual community groups, languages, cultures and values into the curriculum and process of teaching. Promoting inclusive leadership in these settings will help in near future.
 Moving forward I will see if the above strategies can work, and   help with cultural parents with language barriers , checking policies if anything can be changed to adapt and include parent’s needs offering family support workers which will be able to exchange language as known as an interrupter.
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