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Researching and Analysing Data


Introduction:
This report is produced based the researching and analysing data in order to develop skills for analysing information and translation into knowledge. The report needs to select a topic out of three. The author chooses working from the home. Working form the home is a controversial topic now days. An argument has been shown in this report in favour and against of the topic. The advantages and disadvantages of the working from the home and lot of graphs, charts and diagram have been illustrated in favour the argument. At first report topic is discussed and these are following:

Report Topic:

Working From The Home

Working from the home and working in the officeargument is one of the big topics in the corporate world. Digital technology and development of telecommunication makes easier everyday working life. One can communicate easily to other colleague instantly and respond swiftly via digital technology. This argument is going on very strongly some people are showing support to working from the home is better and some people completely against. The Yahoo CEO Marissa Mayer (2015) completely banned working from the remote area. She stated that everyone must join the office or leave the company. On the other hand, Virgin group chairman Richard Bransonquickly responded the Yahoo CEO that banning working from the home is a backward step. The Google chief financial officer supports the Marissa Mayer decision. Once he asked how many people telecommunicate in the Google office he replied as few as possible. He also stated that in the office there is something beyond the task when colleague sharing meals, spending times together, sharing ideas and brainstorming new things. 



Does working from the home works effectively?

Working from the home is becoming very popular now a days globally. In the United States over the last thirty years the amount of working in the home tripled. In 1980 the amount of working in the home was only 0.75% and 2010 it became 2.4% (Mateyka, Rapino and Landivar 2012). In the United Kingdom the ratio of working in the home was 2.9 million in 1998 but in 2014 the amount of working in the home became 4.2 million (Office for National Statistics 2014). In internationally working from the home also becoming very popular. Figure-1 shows that the working managers are allowed to in the home during the normal working days. 

Figure-1: The managers allowed working in the home.
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The managers allowed working in the home.

The figure-5 shown that the highest amount of workers in the United Kingdom and second in Germany and third position is United States.

One of the big problems in the work place is high amount of employee turnover. Most of the people feel bored and conflicting with the colleague is the major reason to leave the organization. Famous consultancy farm Gallop (2015) found that most of the employee’s leaving the organization not because of money, over works or the work life balance rather relationship with the immediate manager or line manager. Day by day working form the home is getting so popular. People don’t like to a work place where micro managing and bully existing. Working from the home can preserve the employee’s leaving the job. Another big issue is that woman in the mid career they foster baby and family members. Often for looking after family a big amount of woman workers leave the job or take one year or two year maternity leave. As a result organization deprived from the important service of the talented people. Working from the home retains the woman leaving the job (Srivastava 2015). 

Recent studies have found that academics has big impacts on tele-communication for delivering distance learning at open university and high level of educational institution (Percival, vogal and Muithead 2011). Based on the data from the national study of changing work force (NSCW) in the US Helpenn (2005) found that working from the home can reduce stress, improved mental and physical health and save money and energy of the employee’s. According to Jang (2009) stated that there is a positive relationship between working from the home and work life balance and well being. In Queensland University, Australia two professor Troup and Rose (2015) did a research challenges and benefits of working from the home. They found that working from the home has greater impact on job satisfaction specially working mom. In India Srivastava (2015) did a research in IT industry about the impacts of the working from home. Most of the employee’s agreed that working from the home improve their family life and personal satisfaction. Srivastava (2015) also found that one of the major disadvantages working form the home is lack of communication with the colleague and others. 

The main rational working from the home is to avoid the traffic jam, saving time and expenses and wasted time can be used in the home (Bernard 2014). Working from the home has advantages in the macro environment. For example, working from the home will reduce congestion in the big cities, few public transportation in the road and fewer private car used will reduce air pollution (Rapoza 2014). 

On the other hand, working from the home has some other disadvantages. In the home environment, a lot of people cannot work and cannot feel motivated. Working from the home employee’s doesn’t have a sense of teamwork and collaboration (Barnerd 2014). According to Barnerd (2014) stated that Working from the home employee’s are less connected and less opportunity to be promoted then that is working in the office.
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Growing Trend of working from Home in the UK

In the United Kingdom biggest amount of people are not going to office to work rather they like to spend time in the home. One of the studies revealed that working in the home increased performance by 13% over the nine months.  A lot of companies in the United Kingdom allowed to its employee are to work in the home. Among the all region of the United Kingdom, south west of England has highest amount of home workers and the lowest amount of home workers are in Scotland. The Figure-2 Below shows that second highest of amount of home workers in the United Kingdom is in South East England and the amount of workers almost 16.4%.

Figure-2:Home working rates by region across Great Britain.
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The tendency of the working in the home in United Kingdom is very sharp. Figure-3 below shows that amount of non-home workers in the United Kingdom is 25.9 million and the home workers amount is 4.2 million. 

Figure-3: Home workers in the UK.
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The rate of the working from home was too low in the United Kingdom but in recent years it became very popular. The Figure 4 below shows thatIn 1998 home workers who use ground of their homes to work was 4.2% but in 2014 it became 5%. Average there is a sharp rise in the United Kingdom for all home workers. In 1998 the amount of all home workers was only 11.1% but in the 2014 it became dramatic rise the following graph show it became 13.9%. 




Figure-4: Home working rate in the United Kingdom.
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It is often reckon that working from the home is the privilege of old people then young one. Figure 5 below shows that older people prefer to work from the home then young people. Age group 16-24 only 5% of the work force is working from the home. On the hand, age group 65 and over is working ratio of working from the home in United Kingdom 38.3%.

Figure-5: Working from home is privilege among older people.
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Advantages of working from the Home:

There is some tremendous benefits working from the home and these are following:
Increasing productivity:
Working from the home saves personal time, feeling less stress in the home environment and traffic jam and journey time can be used in used in the home (Rapoza 2013). One of the prime examples is American express. Working from the home employee’s handled 26% more calls and helps to produced 43% more business then their counterpart office based business (Rapoza 2013). 

Reducing sick call and absenteeism:
Intentional sick call and absenteeism is the one of the big barrier for organizational success.  Over 78% of sick in the work place due to personal issue or work place stress and toxic relationship with the colleague. Working from home removes these types of problem and helps to reduce sick days (Hendricks 2014).

Cost reduction:
Woking from home helps save journey cost, less use of clothing accessories, less use of mileage of own car as well as car gas. Research by telework (2015) found that organization can save £10,000 per year by providing opportunity to work in the home and this money could be use for research and development sector of the organization. According to global work place research found that 36% of employees can trade of their salary while working in the home opportunity they have. Technology professional are willingness to reduce their salary 10% if they have opportunity to work from the home (Hendrick 2014). 







Disadvantages of working from the Home:

Working from home has some deadly disadvantage too and these are following:
Management perception:
The greatest challenges face employees working from the home is management perception. The management thinks that working form the home employee’s are not implementing their strategy and thereby working form the home people has less access to grow their career in the certain field. Often remote workers have less control by the management and less communication and contract makes them less appealing for the next career move to the management (Kruse 2012).

Self-regulation and self-discipline:
All the people working life is not similar. Often creative people are messy and not self-disciplined. This kind of individual is not good enough to work from the home. Often they set bad example of working from the home (Russell 2013).

Face to face communication:
Employee’s working from the home missed the physical contact, collaboration and teamwork. Often teamwork is the stepping-stone for better performance in the work place. Working from the home employee’s deprived from this opportunity (Russell 2013). 
Work life balance:
Though many research found that working from the home is beneficial but employee’s who is working from the home often neglected by their peers in break, holiday and recreational activities (Russell 2013). 

Conclusion:
Though working from the home is controversial but most of the argument favours the working from the home. This report presented some data; information and established knowledge to probed the arguments. 
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