[image: UWTSD Birmingham Campus | LinkedIn]
University of Wales Trinity Saint David Birmingham

Module: Digital Skills and Research Methods
Module Code: LCHS4007
Task 2 (Research report) on

_THE IMPACT OF STAFF SHORTAGES ON QUALITY OF CARE


Submitted by
Name of the student: _NAZIA BEGUM
ID number:2506373

Submitted to
Name of the lecturer: Masud Siddiqui

Submitted on
Date: _17/11/2025_




Research topic: _The impact of staff shortages on quality-of-care __________________________________________________________

1. Introduction (200 words)
Staff shortages have become a significant and growing concern within the UK health and social care sector, affecting hospitals, care homes and community services alike. As demand for health and care continues to rise due to an ageing population and increasing levels of chronic illness, the availability of qualified staff has not kept pace. The issues are highly relevant because adequate staffing is essential for delivering safe, effective, and person-cantered care. When staffing levels are low, the impact can be felt not only by the serve’s users- through delays, reduce quality of care, and increase risks- but also by families and carers who depend on consistent, reliable support. Furthermore, shortages place additional strain on existing staff, contributing to stress, burnout, higher turnover, which further intensifies the problem.
In the UK context, ongoing workforce gaps across the NHS and social services create financial pressure, reduce service capacity, and hinder improvements in health outcomes. The aim of this research is to explore the impact of staff shortages on the quality of care, examining key challenges and identifying potential strategies to address them. This report will cover problem identification, justification for the chosen topic, discussion of relevant sources, research methodology and data collection approaches.
According to the NHS England (2023)
Staff shortages represent one of the most persistent and disruptive challenges in the UK health and social care sector. NHS and social care services continue to face rising demand due to the aging population, higher rates of chronic illness, and increasing complexity of care needs. However, the supply of qualified staff has not kept pace. Recent workforce reports show tens of thousands of vaccines across the NHS and over 150,000 vacancies in adult social care, crating significant gaps in essential roles such as nurses, care, assistants, and health professions.
These shortages affect individuals by leading to delays in treatment, reduce continuity of care, and increased safety risks. For people who rely on long-terms or community services, inconsistent staffing can weaken trust and limit quality of support they receive. Professionals working within understaff environments face heavier workloads, time pressure, and emotional strain, which contributes to burnout, sickness absences, and higher turnover among dedicated staff.
At system level, staff shortages reduce services capacity, lengthen waiting lists, and increase financial pressure as organisations rely on temporary staff or limit service ability. Together these effects weaken the overall quality of care and undermine efforts to improve patient outcomes and deliver person-cantered services across multiple settings.
Understanding the impact off staff shortages on the quality of care is essential because it affects people across the entire health and social care system. From a social perspective, shortages directly influence the experiences of individuals who rely on timely, safe and person-centred support. When services do not have enough staff, people face longer waiting times, reduce continuity of care and a higher risk of unmet needs. Families and carers also feel the strain when support becomes inconsistent or delayed.
The issue of equally important for professionals. Staff working in short-staffed environments face heavier workloads, rising stress and fewer opportunities to deliver the level of care they aim for. This can lead to burnout, increased sickness absence and higher turnover, creating a cycle that makes shortage even worse. 
There is also practical importance. Identifying the specific ways shortages affect care quality can guide the development of better policies, improves workforces planning and targeted training programs. It can also help organisations understand where resources are most stabilise service
NHS England- NHS Long Term Workforce plan (2023)
This plan outlines England’s projected health and social care workforce shortages over the next 15 years. It identifies increasing demand, insufficient training numbers, and high attrition as key pressures affecting staffing levels. It also provides detailed modelling on how shortages impact waiting times, patients' safety, and service capacity. Relevance: it directly addresses work force shortages in the English NHS and links them to the quality and sustainability of services. How it supports the study: the report provides authoritative, up-to-date statics on vacancy rates, staff turnover, and future workforce projections. These data can be used to demonstrate the scale of shortages and establish a clear rationale for examining quality-of-care impacts.                                                                                 
The king’s Fund- NHS Workforce: Key challenges (2022)
This independent analysis explores why the NHS in England faces persistent workforce pressure, linking shortages to burnout, increased clinical risk, rising waiting list and reduced patient satisfaction. It combines policy analysis with expert commentary. The king Fund is a leading healthcare policy think-tank focusing specifically on England. The report provides expert insight and evaluative commentary that helps explain the mechanism by which shortages affect care quality, supporting critical analysis and discussion.
Research Methodology
Research methodology refers to the systematic approach used to collect, analyse and interpret data to answer research a question. It outlines the strategies, techniques, and tools that guide how evidence is gathered and evaluated. Common types of research methodology include qualitative, quantitative, and mixed methods approaches. Qualitative research focuses on exploring experiences, perceptions, and behaviours through methods such as interviews, focus groups, and case studies. Quantitative research relies on numerical data and statistical analysis, typically using surveys, experiments, or secondary datasets. Mixed-methods research combines both approaches to provide a more comprehensive understanding of the topic.
For this study on the impact of staff shortages on quality of care in England, a mixed-methods methodology is most suitable. Quantitative data – such as staffing ratios, patient to nurse numbers, and reported clinical outcomes – will help identify measurable trends associated with workforce shortages. Qualitative insights obtained through interviews with healthcare staff or managers will provide depth by revealing personal experiences, challenges, and contextual factors not captured by numerical data. Together, these approaches complement each other: quantitative findings show the scale of the issue, while qualitative data explain why and how staff shortages affect care quality. This combination strengthens validity and supports a well-rounded understanding of the research problem.
Primary data refers to information collected first hand directly from participants for the specific purpose of the research.  In a study on the impact of staff shortages on quality of care in England, primary data may include interviews with nurses, health mangers or patients describing their experiences, as well as surveys capturing staff workload or perceived care quality. Secondary data consists of information already collected and published by other organisations, such as government reports, academic journals, NHS workforce statistics, and policy documents. Using secondary data such as NHS staffing figures helps provide broader contextual evidence that supports and validates the findings from the primary data.
This research will use both primary and secondary data to examine the impact of staff shortages on quality of care in England. Combining both types of data strengths the reliability and depth of the study. Primary data will be gathered through semi-structed interviews with nurses, healthcare managers, and frontline staff, allowing participants to share direct experiences of how shortages affect workload patient safety and care delivery. These first-hand accounts provide rich detailed insights that cannot be captured through statistics alone
Secondary data will complement this by offering broader evidence from existing research, including NHS workforce statistic, government reports, and academic studies examining staffing trends and their effects on care outcomes. These sources help contextualise the primary findings and allow comparisons with national patterns using both data types ensure a comprehensive understanding of the issue by combining measurable trends with lived experiences 
Conclusion
This research highlights the significant impact that staff shortages have on the quality of care within England's health and social care system. Evidence from both primary and secondary data shows that insufficient staffing contributes to increased workloads delayed treatments reduced patient satisfaction, and greater risks to safety. Understanding this issue is essential, as maintaining a well-resourced workforce is central to delivering high-quality, person-centred care. Staff shortages not only affect patient outcomes but also influence staff well-being, retention, and the overall performance of health care organisations.
Addressing the challenge requires coordinated action. Future research should explore long-term solutions to work force sustainability, including recruitment strategies, improve working conditions, and effective retention policies. Policies makers may need to invest in training, expand workforce planning, and support mental health initiatives for staff. Practical improvements- such as better rostering systems and reducing administrate burden- could also ease pressure on existing teams. Tackling staff shortages is crucial for insuring safe, effective, and compassionate care across England
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