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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational justice can be defined by Baldwin S (2006) as “the way in which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisation's success”. (IES 2002)

When it comes to organisational justice in the Police force, it can be evidenced that if an officer at any rank throughout the force categorically believes that the action’s of their force is damaging or to be unfair, then it can and will lead to a disruption within that team. Not only will the team feel the effects of this disruption, but it can also cause the team to unconsciously provide an inadequate service to the public. 
Each and every officer employed by South Wales Police and any other surrounding police forces will naturally develop their own thoughts and feelings on what is and what isn’t fair within their organisation however, that officer and that organisation has a duty to fulfil and must serve the public impartially regardless of their thoughts and feelings. To ensure this impartial service is reflected into the community, the College of Policing decided that a code of ethics should be created and implemented. “The Code of Ethics was produced by the College of Policing in 2014 in its role as the professional body for policing. It sets and defines the exemplary standards of behaviour for everyone who works in policing”. (College of policing 2022).

The code of ethics are made up of nine principles of policing and ten standards of professional behaviour. The nine principles of policing are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. The ten standards of professional behaviour are honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour. (College of Policing 2014).

Together, these principles ensure that police officers provide the best service, impartially to all members of the public.
In 2018, Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services, (HMICFRS) conducted a survey across the whole of England and Wales’s police forces in order to gain an outlook on how the public perceived their police forces. “The survey was undertaken in June and July 2018 and consisted of 17,043 completed surveys across 42 local Police force areas.  The surveys covered the public’s views and experiences of local Police, including perceptions of image and reputation, representativeness, engagement with their Police force and opinions on what the priorities of the Police should be”. (HMICFRS 2019).

The reports of the findings identified that 61% of the members of the public were satisfied with their local police force and only 12% of the members of the public were dissatisfied with their local police force.

Since obtaining my independent patrol status, I can openly say that I consider my line managers and the whole of South Wales Police to be fair and believe that they serve the public with great respect. This gives me great pleasure in working for the force and gives me confidence in the way I approach my position. I am able to provide the public with a fair, consistent, honest and impartial service and I highly believe that I am able to provide this service as a result of being treated fairly by my superiors. 

To further evidence the effectiveness of South Wales Police on not just their staffs’ treatment and wellbeing but the treatment of the members of the public, the Police effectiveness, efficiency and legitimacy, or PEEL for short, assessment was conducted in 2018/2019.  HM Inspector of Constabulary Wendy Williams highlighted the South Wales Police “Senior leaders make sure the workforce understands the importance of treating the public and each other with fairness and respect. The force continues to uphold an ethical culture and promotes well the standards of professional behaviour it expects”. (HMICFRS 2019). 

However, the HMICFRS understands that South Wales Police tackles the abuse of positions. The findings of this assessment highlighted that on seven occasions, abuse of position was utilised. This unethical behaviour was referred to the Independent Office for Police Conduct (IOPC) for investigation which evidences that the force takes this improper behaviour, very seriously.

Although the force expects my colleagues and I to deal with difficult and upsetting scenarios, they offer lots of counselling and support after the incidents which again, highlights the fairness of treatment which encourages my colleagues and I to continue to deal with these difficult scenarios. 

In conclusion, I am able to understand exactly what organisational justice is and the effects it has on each police force. It is obvious that the way a police force treats their staff, reflects on how well that police officer goes on to conduct their day to day duties. The transparency throughout the force is clear and the fair treatment of every police officer enables them to perform their role more positively and more ethically. Having a Police force provide inadequate organisational justice just encourages police officers to commit bad work ethics such as low performance and negative decisions. When an officer performs in this way, it can lead to dismissal from the force or great amount of sickness. In the most extreme circumstances, inadequate organisational justice has led to the death of police officers due to them taking their own life through neglect from their Police force.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task, I am going to use the Gibbs (1998) reflective model to reflect on an incident which I attended that caused me to use multiple agencies to conclude the incident. I have chosen this model as it allows me to learn and plan from things that either went well or didn’t go well. (University of Edinburgh 2022). 

 Back some months ago, Police received a call from a concerned gas engineer that had entered a property to complete some on-going work on the gas meter in the rented property. The engineer described how the property had rubbish spewed in every room and he described the floor of a child’s bedroom as being “completely unseen”.  The engineer also believed that there were faeces smeared on the wall of that particular bedroom. Being a parent himself, the engineer had great concerns for the children living there and also, concerns for the mother who he believed to be a sole parent of the 3 children that were occupants of the property.  

Upon arriving at the address with a colleague that had less experience than myself, I knocked on the door but could not get an answer. At this stage, I was not concerned that there was no answer as it was mid-afternoon and due to there being 3 children living at the address and a single parent, then it was obvious that she was out doing the school run. Due to the nature of the concerns, I knew I could not leave until the parent arrived home as I needed to conduct a welfare check on all occupants that were living in that address. Numerous checks were conducted on the address and it was understood that there was a critical marker placed on it and the female was a domestic abuse victim of her ex-partner. 

A female with 3 young children began walking towards the property after some time. The children although in school uniform, appeared unkempt and the female was very large and was also very unkempt herself. I allowed the family to gain access to their property before I approached them to ensure that I was interacting with the correct people. 

As I approached the female, she quickly ushered her children inside and abruptly asked me what I wanted. I explained to a certain extent the nature of the call and how I needed to conduct a welfare check on all children which also involved me having to enter the property. The female quickly disengaged with me and closed the door tight, locking it from inside. I attempted to engage with the female through the letter box of the property but she continuously refused to engage with me and refused to open the door. Upon lifting and peering through the letterbox, I was able to confirm some aspects of the gas engineers concerns. There was rubbish in the hallway and what looked like recycling bags, overflowing with unwashed recycling items. 

At this stage I took a step back to consider my options and what would be the best course of action to take. I contacted my line manager to update him and he encouraged me to consider Section 17 of the Police and Criminal Evidence Act, 1984 (PACE). Legislation states “subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose of saving life or limb or preventing serious damage to property”. (Legislation 1984).

As there were children in the address, the concerns the gas engineer had and the fact that I was able to confirm some of his concerns just by viewing the property through the letter box, I was satisfied that my actions would be justified if I was to enter the property under Section 17 of PACE.

I have reiterated through the letter box the power I had to enter the property but again, the female decided to further ignore me.

I have asked my colleague to remain at the front door while I explored the back of the property in hope that I could gain access through the back door. Fortunately, the back door was unlocked so I have entered and have made myself known to all persons inside. As I walked through the rubbish and dirty washing that was loitering in the hall way, I have located the female in the living room with her two small children. I also opened the front door to allow my colleague in and have asked him to remain with the female and children in the living room as I conducted a further search of the dwelling as I knew I had another child to locate. 

As I got to the kitchen, I noticed the worktops were cluttered with rubbish, unwashed plates remained stained in the sink and the fridge and cupboards were almost empty. This again gave me great concerns as there was not enough food in the kitchen to feed one person let alone a family of four. As I made my way up the un-carpeted stairs, the stench on the first floor was unbearable. The bathroom was in my view as I got to the top of the stairs and the damp on the wall was horrific. 

I have entered a bedroom and have located the third child that I was looking for. He was sitting on a stained mattress that was on the floor with no bedding on and he appeared very frightened of my presence. It was also apparent that it was very much faeces smeared on the walls. To ensure there was no-one else in the property, I conducted a further search of the remaining rooms upstairs and each appeared the same, untidy, full of damp and stained mattress that would lie on the floor without a base.

I have again contacted my line manager to attend as I had never been in this situation before. I also contacted the Multi-Agency Safeguarding Hub to make them aware of my findings and what steps should I be taking next. “The purpose of a MASH is to bring together different agencies to enable fast information sharing with the purpose of making an efficient and fast decision to safeguard vulnerable children”. (MASH 2022).

Within no time, members of the MASH have arrived and I have further repeated my concerns to them and have also taken them around the property to evidence my concerns. I have then gone on to arrest the female on suspicion of child cruelty and neglect as I could not have let this female walk away without investigating why she had allowed her children to live in these inhabitable conditions. 

I have also liaised with social services in order for them to find a temporary safe accommodation for the children to stay while this incident was being investigated. 
Upon interviewing the female, I found out that this female had split from the children’s dad after becoming a domestic abuse victim to him which caused her to spiral into depression. This further caused her neglect the welfare of her children and her home but without realising that what she was doing, was a criminal offence of neglect. The female did not have any friends or family living close so she feared she had no-one to speak to in regards to her issues and had not sought any medical help. 

After the interview, I have further liaised with the MASH and social services and have arranged for temporary housing be utilised for this vulnerable female while she sort help for her medical issues. I believed that helping the female this way rather than prosecuting her, was the best course of action as it was clear that her children loved her and in this situation, she needed them as much as they needed her. 

I had never dealt with a situation like this before and neither had my colleague who had less experience as me in the force. To begin with, I was very nervous that I did not know what to do in this situation and my confidence dropped a level but having contacted my line manager and the MASH, it was apparent how supported I was and grateful that they guided me in the right direction so I was able to provide this vulnerable family with the help and support they needed.

When I evaluate this incident, I recognise what went well and what didn’t go so well. The outcome for the whole family was suitable and the female received the help they needed, including the female getting help for the depression which enabled her to become a supportive mum again. This went well as the MASH were able to support me all the way. I also believe that not prosecuting the female and providing her with guidance, help and support instead was the best course of action. 
What I felt did not go so well was my interaction with the children. I did not communicate with them as much as I wanted to due to having to phone around the MASH and gain further information from my line manager in what I should be doing next. This frustrated me to a point as I felt I should have known what to do without spending so much time contacting other people. But I had not been in this situation before so I need to understand that I needed to request help to get the best outcome for that family. 

(1583)













Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task, I am going to use the Borton’s model of reflection, (1970). “The model is simple; it provides three simple questions which can be used to reflect on an event or experience: What? So What? and Now What?”. (Borton 1970). 

The incident I want to reflect on involves a female who has been numerously been subjected to domestic abuse from her ex-partner. To address the “what” element of the model is that this female I am going to be talking about has come to my attention at previous calls which involved her being assaulted by her ex-partner but due to her being pressured by the perpetrator, she has never provided police with a positive statement.  

During my shift I have been asked to attend an ongoing domestic at an address I was familiar with. I remembered this address as I had only a few weeks previously attended the property and arrested a male for assaulting the female caller. I was aware that this male had been bailed as a result of the previous incident and he had bail conditions not to contact the female or attend her address. 
 
Before I have arrived at the scene, I have received further information that the female has been assaulted by the male and has sustained severe bruising to her face as a result of his brutal attack. 

As I have arrived and have entered the dwelling through an open front door under Section 17 of PACE, I was conducting a dynamic risk assessment in my head as I was potentially going to become face to face with a violent male and risked becoming a victim of assault myself. I have called out the victims’ name in an attempt to locate her as quickly as I possibly could. I heard no reply from the female but I could hear her crying in the kitchen area of the dwelling so as I have rushed through, my main aim of this call was to safeguard this female who has called Police, in great distress. The female was struggling to hold her balance and had to lean against the kitchen work top to support herself. As soon as I caught sight of this female, the injuries to her face were obvious and her eyes was beginning to swell. More units have arrived at the address, and I have requested that they take the female to hospital to request medical treatment, this would enable me to fully concentrate on detaining the male responsible for the injuries as he was still inside the address.

As I am still assessing the risks in my mind, I am now also assessing the powers and policies I have at my disposal in relation to the offence this male has allegedly committed. As stated by (HMIC 2014), “tackling domestic abuse is clearly a priority for the force. Officers who attend domestic abuse incidents understand the importance of their role in safeguarding the victim and take positive action to minimise the risks”. (Justice Incorporates 2022.)

The next stage of Borton’s model is the “so what” stage. As the female had reported being assaulted in the call and there being clear evidence of an assault, I knew that when I located this male, I was going to be arresting him for Actual Bodily Harm due to the significant injuries caused to the victim and to also utilise the taking positive action policy. “Actual Bodily Harm is contained within Section 47 Offences Against the Person Act 1861. This offence is committed when a person intentionally or recklessly assaults another person, causing Actual Bodily Harm”. (Kang and Co Solicitors, 2022).

As I have approached the top of the stairs, I have located the male in the bedroom straight ahead of me. Before making the male aware that I was near him, I have considered what options and contingencies were available to me. One option I have found to be the most useful tool of all, is being able to engage verbally with the suspect and encourage them to give themselves up instead of the use force being introduced. I have engaged with the male and have requested him to remove himself from the bedroom and on to the landing area where it was more spacious and, in an attempt to minimise the risk to myself and my colleague should this male be hiding a bladed article or any type of weapon in the bedroom, that was intended to hurt us.

The male casually exited the bedroom but became verbally resistant and began to provide a defence for his actions. I have notified the male that he would get the opportunity to elaborate on his side of the story whilst in interview but at this present time he was under arrest on suspicion of causing ABH and for also breaching the bail conditions that were in place for him. The male complied my instructions and was conveyed to custody.

Now that the male was in police custody and the female was in a safe and secure environment and seeking help for her injuries, I was satisfied that I was able to safeguard this victim and protect her at present from any further physical abuse from the perpetrator. “Two women are killed a week in domestic attacks in England and Wales”. (The Guardian 2014).

Upon arrest and investigation, the police are able to bail the suspect and impose bail conditions such as, not to contact the victim and not to attend the victims’ address. But due to the male currently having these bail conditions imposed on him to further safeguard the female, it is transparent that neither victim or suspect adhered by these conditions.   

The only preferred option for police in this incident was to remand the suspect which would mean that the suspect would not be released out into the public and instead, he would be put to the next available court hearing. This option is only utilised when the suspect posed serious significant threat risk or harm to their victim and in this incident, the suspect posed just that as he continued to re-offend and ignored his bail conditions. These conditions also meant that the female would be further safeguarded from the male and the domestic abuse agencies were provided with more time to liaise with the female without the female being contacted by the male.

“According to Gondolf (2000), nearly two-thirds (61 per cent) of domestic violence recidivism occurred within six months of the previous offence, with slightly more than one-third (37 per cent) of the repeat victimization occurring within three months”. (University of Frazer Valley 2011). 

As I move into the third stage of Borton’s model, the “now what” stage, I needed to consider my next steps. I liaised with my line manager in order to see if there was anything further, I needed to do in this investigation. I knew I needed to contact the victim after she had returned home from the hospital to inform her of the police decision to remand her ex-partner. I also needed to encourage and support the victim to follow through with the incident and to provide me with a positive statement. I was made aware that the domestic abuse team had spoken to the female but at this stage, I was unaware of the outcome of their engagement with her. When I eventually contacted the female, it was with great appreciation that she decided to provide me with a statement and went on to provide me with her mobile phone as further evidence of other assaults. The female also agreed to provide further statements in relation to the statements she had previously retracted after I had taken them. 

In conclusion I am happy with the way I dealt with this incident as the victim was safeguarded, her injuries were assessed by medical professionals at the hospital and the male was arrested and remanded in custody for committing the crimes. I must also reflect on the service the multi-agencies were able to provide to the victim. The domestic abuse team were able to build up a rapport and encourage the female to provide me with a statement of that terrifying incident. Due to the encouraging work from the multi-agencies and the work of the police, the male has been in prison for several months and she is no longer a victim or repeat domestic victimisation. 

(1372)



Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

For this task, I am going to use the Gibbs reflective model to reflect on an incident that I attended where a machete was used in the attack. There was also information to suggest that a threat of a firearm was used in order to commit a burglary. “Gibbs’ reflective cycle was developed by Dr. Graham Gibbs in 1988. Gibbs’ reflective cycle is a framework giving structure to the process of learning from experience through six stages: description, feelings, evaluation, analysis, conclusions, and action plan”. (Four week MBA2021). I believe this is the best model for me to use as the structure of the model enables me to reflect on each aspect of the incident. 

I have chosen this incident due to the nature of the call and the nature of the threat. An incident where a bladed article was used and a potential firearm in order to commit a burglary is classed as a very serious incident and I believe that it was one of the best incidents where I was involved in and able to reflect on. 

To begin describing this incident, a call was made to Police by a member of the public who stated that there was a male outside of a property who appeared to have serious and multiple injuries to his hands and his head. The reporting person also described how the injured party was bleeding heavily and the wounds he had were very deep. The reporting person was unable to clarify if they were aware of any weapons that were being used as they had not seen any but believed it be some kind of bladed article that has been used due to the nature of the injures. 

Upon attending the location of the incident, it was clear to be able to confirm what the reporting person had reported and the male was currently being treated by paramedics for his injuries. Ironically, a member of the public approached me and said that this male who was being treated for his injuries was the male who was in possession of a large machete and prior to emergency services arriving, he had thrown the weapon under a nearby vehicle. As I have approached the vehicle in question, I have located the large bladed article underneath it as stated. The weapon also had blood on it which caused me to believe that it was used in this incident. This gave me enough grounds to arrest the male for possession of a bladed article under section 139 of the Criminal Justice Act (1988). “Possession of a bladed article is a criminal offence in contravention of the Criminal Justice Act 1988 and – in certain circumstances – the Prevention of Crime Act (1953). It is usually a knife, however Section 139 of the Criminal Justice Act 1988 defines a bladed article as any article that has a blade or is sharply pointed, unless it is a folding pocket knife which has a blade of less than 3 inches in length”. (Lawnton’s Law 2022). 

Upon questioning the male later on in the evening, he stated that he had been badly injured by 2 males who each had a machete and have used them to attack him viciously. The male also stated that he was in possession of the machete that I found under the vehicle in order to defend himself and use it as protection. During this interview, the male also reported that one of the males responsible for attacking him, was in possession of a firearm and had held him at gun point over him owing money for drugs. This information was shared with local officers and the two males in question were also arrested for possession of a bladed article, possession of a firearm and drug offences. 

Intelligence is used widely throughout the whole of the police forces in England and Wales and it is managed and processed to a high standard. For us to fully understand how and why police collect intelligence, it is essential to be able to understand the methods that are used to collect this valuable intelligence and information. College of Policing (2015) states that intelligence is collected in three ways, these ways are routine collection, tasked information and volunteered information. Routine information is collected when police officers first attend incidents. An example of this was when I was first on scene at this incident and I was informed about the weapons that were used to cause the injuries and who the suspects were and their addresses that led to the arrest of the individuals. 

The next part of the intelligence collection is volunteered information. This relates to any information and intelligence that is provided to police which has not been obtained by routine or tasked collection. This does not necessarily relate to a specific tasking or intelligence requirement but is usually received because people want something done with the information and it can be passed to officers by bystanders at a specific incident. It can also be referred to as information that the police have requested which can then be regarded as intelligence. During this incident that I am describing, the only form of volunteered information I received was from a member of the public who notified me of the machete that had been disregarded under a vehicle by the injured suspect. 
The last part of the intelligence collection is by tasking. This is the prioritised collection of information and it can be gathered through different methods such as CCTV, ANPR and internal or external databases. Another form of gathering intelligence that is used by police is tasking a covert human intelligence source known as a (CHIS) to gather and supply police with information and intelligence. (College of Policing 2022). 

As I progress through this incident, I have made the collection of any CCTV available to me in any nearby addresses as my priority in order to establish if any aspects of the incident was captured. After attending numerous addresses, I have been able to obtain a trail of CCTV footage from different sources that captures two males exiting a vehicle nearby and attending the address of the male that was originally injured and who was also arrested for possession of a bladed article. These males have then left the scene after sometime and made off in the vehicle that was captured on CCTV.

Having knowledge of the vehicles registration plate, I have utilised the use of the Automatic Number Plate Recognition system or ANPR for short, in an attempt to identify who the vehicle in question belongs to. “We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by forces throughout England, Wales, Scotland and Northern Ireland”. (Police.uk 2022).

The vehicle checks came back and notified me that this vehicle had no insurance and neither was it registered to anyone. Following these checks, I have submitted intelligence involving the vehicle in an attempt to locate the owner and to investigate if it had been involved in any other criminal activity. 

During the interview of the injured suspect, he has provided me with further information and intelligence on the two males that were involved in this incident and also information on the address that the males attended. I have passed this information on the Organised Crime Gang team to enable them to investigate further. 

“An OCG is defined (section 45(6)) as a group which has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose”. (CPS 2017).

Having utilised the Gibbs reflective model whilst explaining this incident, I must reflect on how I felt throughout the whole serious incident. When the call was initially put out to the police, I was slightly nervous however, a call involving a person with injuries was an average call to police but this call gave me a further sense that the injuries were a lot more serious than our average injury call. Upon attending and seeing the injuries, I knew from that moment that we were dealing with a much more serious offence involving a bladed article. 

I remember my adrenaline rising when I was notified by a member of public and located the machete as this was the first call I have ever attended since joining the police that involved a machete. Witnessing the injuries of the male, I was nervous that I was going to come across a much more serious case of injury to another person should I enter the address where the male had come from. 

During the early stages of attending the incident, I was notified over my radio that the address of the male had a substantial amount of intelligence linked to it that involved information to suggest that there were weapons at the address and in particular, a machete had been seen behind the front door of the address. Again, this continued to make me feel nervous but I was assured with safety knowing I had my team around me and also, the firearms department had been dispatched to the same incident and were currently entering the address to safeguard officers and other persons should they be inside the address. 

Continuing with the Gibbs reflective model and evaluating and analysing the intelligence side of this incident, I was happy with the fact that due to the intelligence warnings on the address, I did not enter the address and I knew that it was best practice to leave that part of the incident for officers that were correctly equipped to enter the potentially dangerous address. However, whilst collecting the trail of CCTV, I remember thinking that I could have made use of the PCSO’s to collect it for me, to enable me to get back to the station to make a start on the paper work. 
In conclusion, I believe that I need to be more aware of other departments in the police that are able to help me such as PCSO’s and I also need to take time to thoroughly read the intelligence documents that are sent out to us because I was notified by my supervisor, that information on this address was sent out via email to email to every officer in the county. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this incident, I will be utilising the Gibbs reflective model (1988) to reflect on an incident I attended where an older person had been sent an emailing informing them that they owed money for their TV licence. When the elderly person paid this unknown person via a link through their email, they had unknowingly become a victim of fraud. Utilising the Gibbs reflective model, it requires me to reflect on each sub area, these areas are description, feelings, evaluation, analysis, conclusion and action plan. 

Firstly I begin to describe the incident and explain how police received a call from an elderly person who explained that today, they had received an email from who they believed to be the TV licencing company and they stated that they had to pay a fee of £500 to the company. This company notified the vulnerable person that if they failed to pay this amount today, then they would send out bailiffs to their address and seize any property to the value of that amount. In the most unfortunate circumstances, the elderly person who was unaware that this was a scam, paid the fraudster the money that they requested. It was only when the victim notified their neighbour of this email, that they encouraged them to contact police. 

These groups of emails are known as phishing emails. “Phishing is undertaken through multiple channels, including email, mobile, social media, and phone calls. Most phishing attacks share common characteristics of an urgency to act or an impersonation of an individual or brand. Attacks will often leverage current topics to increase the likelihood of a victim taking the lure”. (Mimecast 2020).

Infosec pros released a report in 2019 and it revealed that “83% of global infosec respondents experienced phishing attacks in 2018, an increase from 76% in 2017. In 2018, reports of credential compromise rose 70% over 2017, and they’ve soared 280% since 2016”. (Proofpoint 2019).

Upon arriving at the elderly persons address, they notified me that the email requested their bank details in order for the scamming company to retrieve the funds they requested. Immediately, my concerns grew as from a personal point of view, I knew that a legit TV licencing company would not request such bank details. I then encouraged the elderly person to cancel that particular card that they used to pay the scamming company and to gain further advice from the bank in relation to them cancelling any other accounts relating to the card they used to pay and to also gain information on retrieving a refund. During the call, I have accessed the internet and directed the elderly person to the TV licencing website in an attempt to educate them on any further phishing emails should they receive them. The TV licencing website states “We include the name and/or part of your postcode in our emails. Many scams simply use your email address or say ‘Dear Customer’ and that Scam emails often tell you that you need to make an urgent payment. We only email customers about payments if they have missed one”. (TV Licencing 2022).

During this incident, I have gone on to contact Action Fraud to notify them of this elderly victim and the phishing email that they received. “Action Fraud collates the reports and will give you a crime reference number, which can be helpful if you need to tell your bank you’ve been a victim of fraud. It passes details of all fraud reports received to the National Fraud Intelligence Bureau (NFIB). If there are active lines of enquiry, a substantial amount of money has been lost or the victim is particularly vulnerable, the NFIB may investigate themselves or pass the details to the local police force to initiate an investigation. Everyone who reports a fraud to Action Fraud has the option to receive support from Victim Support afterwards”. (Brexley Borough Neighbourhood watch 2021).

Action fraud is a service that is run by the City of London Police working alongside the National Fraud Intelligence Bureau (NFIB). The people who work for these companies and forces are responsible for assessing all of the reports that are reported to them and to ensure that every individual fraud reports reach the right place in order to help the victim gain the correct support. The City of London Police is the national policing lead for economic crime. (Action Fraud 2022). 

After submitting this report to action fraud on behalf of the elderly person, i have taken time to sit with the victim, who was visibly upset and submitted an adult at risk public protection notification report to enable other agencies to be aware of this victim and what has happened to them. “An Adult at Risk is an adult who is experiencing or is at risk of abuse or neglect and as a result of those needs is unable to protect themselves against the abuse or neglect or the risk of it”. (South Wales Police 2021).

After attending this call, I have tasked the local PCSO’s to conduct regular visits to this elderly person in order to check on their welfare and have also notified their families to attend their address to provide further support as the elderly person had been feeling very upset and vulnerable having been a victim of fraud and losing a substantial amount of money.

Age UK highlights in their report that “A new Age UK survey has found that 53% of older people (aged 65+) believe they've been targeted by fraudsters, and that while many do not respond, of those who do 70% of people of all age groups said that they had personally lost money. The research suggests that a third of older people who responded to a scam may have lost £1,000 or more”. 

The website also describes that with the new pension freedoms coming into force, the Age UK charity is warning many people over the age of 55 and who will be having access to their large pots of pension savings, are likely to be increasingly targeted by fraudsters carrying out a whole range of scams through numerous avenues. “The Charity also wants to raise awareness of the effects of being a victim of scams, which can have serious consequences for people's physical and mental health, as well as their relationships and finances. Some victims' health deteriorates quickly after a scam and in the worst cases has even resulted in older people losing their independence and needing residential care”. (Age UK 2015).

Following on with the Gibbs reflection model, I can describe my feelings as simply being annoyed at the fraudsters and angry that they have made this elderly person feel the way that they did. This individual had worked hard all their life and was now retired and should be allowed to live a care-free life. But instead, they now live in fear of possibly being targeted again. The elderly individual also questioned them selves and wondered had they unknowingly given money to fraudsters in the past and had been completely oblivious to it. As angry and upset that I was that people go out of their way to target elderly and vulnerable people, I had to ensure that I remained impartial and that I provided an impartial service when it came to investigating this crime. 

Whilst I evaluate this incident, I am completely happy with the response I provided in relation to me advising the individual to cancel all bank cards they as an initial first step response to stop any further monies being retrieved, criminally. The personal support I provided to the individual was impartial, but I grew the sense that it was appreciated by the victim. I also believe that I made the correct decision to task the local PCSO’s to conduct welfare checks as a meaningful follow up support from the police. When I analyse the incident, I can clearly see why the elderly are deemed more vulnerable when it comes to internet fraud as this individual did not for one second, hesitate in sending the money over to the fraudsters.  

In conclusion, this incident helped me understand what further help is out there from other partner agencies such as Action Fraud and even though I describe how helpful they were, I now understand how difficult it is to trace fraudsters who have utilised the internet to commit their crime. Even though I am aware that these crimes happen, this was the first incident I have attended where I have seen evidence of how easily an individual can become a victim of fraud crime. This incident will now increase my confidence in dealing with such crime should I ever attend a similar call.
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
[bookmark: _GoBack]Signed:  _ _ _ _ _ _ _ _ _ A. sutton_ _6764 _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _05.06.2022 _ _ _ _ _ _ _ 
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