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Business Transformation, Digital Technology Trends, Flexible Working arrangement and Recommended Implementations
Overview of the company- (co-op)
The co-operative Group (Co-op) is one of the largest member-owned retail organisation in the UK. Co-op food is heart of the business. It offers fresh products, ready meals, and household essentials. It focuses on food, community, and sustainability to remain competitive. There is undergoing business transformation supported by digital technologies and flexible working practices. These factors are vital to improving efficiency, employee engagement, and customer satisfaction. However, transformation brings challenges in communication, skill development, and staff wellbeing. (Co-op,2025) This report explains key factors influencing transformation, evaluates relevant contemporary HR practices, and critically assesses. In addition, this report explains urgent implementations for department managers. These strategies might strengthen employee trust, promote innovation, and align people management with organisational goals. 

Factors Related to Business Transformation, Digital Technology Trends and Flexible Working Arrangements
Business Transformation: 
Co-op Group make a significant change in running its retail business through transformation programme. The goal is to make stores more efficient, improve product availability and better predict what customers want to buy. This will help Co-op serve customers faster. The co-op Retail business Transformation programme aims to reduce waste and evolve customer expectations. Central to this initiative is co-op connect, a cloud-based platform designed to enhance collaboration with suppliers. By providing real-time data on stock levels, deliveries, and product performance, the platform enables faster restocking and reduces delivery errors. This digital transformation increases transparency and empowers teams to make more customer-focused decisions. (Co-op,2025)
However, the transformation process has revealed several workforce challenges. Employees have reported low level of engagement, weak communication between management and staff, as well as limited recognition and contributions. (CIPD, 2023) These issues contribute to stress, burnout, and higher turnover. If employees feel their opinions are overlooked, it may negatively affect morale and reduce productivity. Therefore, aligning the transformation process with robust HR and communication strategies is essential to maintaining trust and productivity during change. (Co-op, 2025) 

Digital Technology Trends:
The Co-op continues to embrace innovation to streamline operations and enhance customer service. Adopting modern technologies to meet evaluating customer habits, cut costs, and boost sustainability by improving operational efficiency. A major initiative, STORE ASSIST developed with Walmart Commerce Technologies consolidates online orders from platforms such as Deliveroo and Uber Eats. It allows staff to process them more efficiently. Digital tools like this improve coordination and customer satisfaction. (Thenews.coop, 2025)
Despite efforts, cybersecurity challenges faced by companies have hampered their performance and hindered them from reaching sales goals. These issues impact not only food stores but also HR department handles a lot of employee data and personal information. By using strong security measures and following privacy rules, HR can help protect the company from data leaking or cyberattacks.HR can also support cybersecurity by training employees how to spot and avoid risks like phishing emails or scams.  
Staff also resistance to change and growing cybersecurity risks complicate implementation. The Co-op must therefore strengthen digital infrastructure, upskilling and cyber awareness across the workforce. Maintaining secure digitally skilled HR must support employees in adapting to new system through comprehensive training. Adapting communication and reassurance technology is hindered by several challenges. Digital literacy among employees, unreliable internet in rural areas, and budget constraints for system upgrades can be considered. Technology works best when users are confident, knowledgeable, and motivated to use it safely and effectively. (HR, Future,2025)

 Flexible working arrangements:
The co-op promotes flexible working to help employees balance personal and professional responsibilities. This may include flexible hours, compressed workweeks, job sharing, or hybrid working. Consider work location changes, parental leave, holiday schedules, career breaks, and break time. Each employee can formally request flexible working arrangements up to twice a year, and every request will be considered impartially. (gov.uk, 2025)

Flexible working provides a range of significant advantages but faces some challenges: 
· Increase job satisfaction, improved wellbeing, and higher retention rates. However, challenges include coordination difficulties because of difficulty aligning meeting time and ensuring business hours coverage. Reduced visibility of remote staff, communication gaps, and uneven workloads might be challenges. Managers find it difficult to track performance in hybrid work settings.

· The co-op can tackle these issues by establishing core working hours for collaboration, promoting results-based performance management. In addition, encouraging employees to take proper breaks and introducing effective flexible work policies must balance employee freedom. 

Evaluation of Contemporary HR Practices Address to:
1. Business transformation
· To support transformation, HR should focus on employee engagement, recognition, and communication.
 
· Employee recognition programmes: initiatives such as “Thank you” platforms and peer recognition schemes celebrate achievements, boosting moral and belonging. 

· Continuous Learning and Development: Providing digital learning platforms, monitoring, and upskilling programmes ensures employes gain the competencies required for modern technologies and processes. This investment enhances loyalty and retention. 

· Employee Voice and Engagement: Despite regular pulse surveys, conflicts are rising, making alternative solutions necessary. Listening sessions and open forums let staff share ideas and concerns, while ethical action on feedback builds trust. 

· Inclusive communication: Transparent communication through leaders and employees. 


· Wellbeing and flexibility: Offering well-being programmes and flexible schedules during transformation help manage stress and maintain productivity. 

· Together these practices connect employees emotionally to the company purpose, ensuring smoother adoption of transformation initiatives and higher performance. (Armstrong, M. & Taylor, S. (2023) 

2.  Digital Technology Trends
When we see transformation of technological trends the major issue may be cyber security risks. To safeguard the company against cyber-attacks, it is essential to remain informed and maintain and vigilant. HR must collaborate with IT to deliver mandatory cybersecurity training, phishing simulation, and clear data-protection policies. Integrating digital responsibilities into organisational culture ensures that technology advances both security and operational efficiency. 

· Modern HR departments recognise the impotence of encryption as a fundamental security control. However, many still rely on outdated systems or third-party platforms with limited encryption standards. 

· Multi-factor authenticators are now widely accepted cybersecurity best practice, but HR systems sometimes exclude wide MFA enforcement and leave sensitive information vulnerable to credential theft. 

· Human Resources departments are particularly suited to take charge of certain training programs. Establishing robust passwords is a fundamental component of effective security practices. Team members are encouraged to quickly report any behaviour that appears suspicious. Regular updates address new cyber threats and help to protect the company. 

· Privileged Access Management (PAM) helps protect the company by controlling who can access important systems and data. These tools can record user sessions and send real-time alerts. if someone looks suspicious, this makes sure that only trusted people can do important tasks. 

· When new employees start, they should get secure access only to the tools and data they need. When they leave, their access should be removed right away, including closing email accounts. Doing this helps keep company information safe and prevent security problems. 
· Hire experienced cybersecurity professionals and limit third-party access to company devices. (Workplace, (2025))

3. Flexible Working Arrangements:
· Flexible working arrangement supports employees to protect their mental health. It also helps people with additional responsibilities or needs. Several surveys indicate that women often face challenges when transitioning back to the workplace following parental leave. 

· According to Abid and Barech (2017), flexible working hours can be arranged through agreement between employees and management to benefit both sides. This helps to increase employee productivity and company profits. Hashim (2017) also found that flexibility schedules allow employees to better balance work and family life. Today organisation face constant pressure to produce quality goods and services at the right time and price. Therefore, they need new ways of working to use their staff and resources effectively. Flexible work arrangements can help improve customer service because satisfied employees perform well. (SETIYANI, A., DJUMARNO, D., RIYANTO, S. and NAWANGSARI, L., 2019.) 

· Secondly. Flexible working hours can be big advantage company if managed well because it is becoming the ultimate tool for attracting and retaining top talent. Today’s job seekers value a positive, supportive, and inclusive workplace even more than higher salary. It helps to build diverse and inclusive workforce. 

Together, these HR practices ensure that flexible work arrangements enhance satisfaction, inclusion, and performance rather than fragmentation or disengagement. (acas.org.uk, 2005)





Managers should ensure urgent implementation for,
1.Business transformation:
1. Departmental managers play a pivotal role in translating HR policies into daily activities. Despite strong frameworks, implementation often fails due to poor communication, inconsistency, and lack of accountability. (Ulrich et al, 2021)

2. Leadership must be visible and transparent: They must encourage employees to engage in surveys, because more likely, employes embrace HR practices such as engagement surveys, training, or digital systems when managers actively participate and promote them. Managers should openly communicate. Recognise achievements publicly and maintain transparent decision-making. Ensure data driven and monitoring through HR dashboards they can track employee engagement and grievance. Regular reviews of this data allow timely interventions and performance improvements Managers should encourage employees to voice concern without fear, ensuring that the Co-op whistleblowing and grievance mechanisms are used effectively. Promptly addressed issues prevent escalation and build psychological safety.

3. Managers must ensure development and manage team in acceptable way, providing comprehensive training. They should be transparent. Fouse on people. Provide thorough knowledge to fulfil their job role, and continuous development. Learning by trial and error is often the best way to develop strong skills. Managers need to consider employes not only work for money. Employees need to gain career development. Because they have a responsibility to manage human resources. Learning and capacity building are essential for adding value and they are necessary for effective implementation of business transformation.


4.  Recruitment process: Hiring people is cost. When hiring people, managers must attract right person to the right place. Use organisational strategies to attract the best candidate and selection process must be done carefully. Different types of interviews such as structured, unstructured, or group interviews and question techniques, like probing, leading and clarifying will help to attract right candidate. In addition, online interviews provide flexibility but can be destructive with technical issues and noise.

5. Balance score cards are a technique that helps to integrate and balance all major exiting performance indicators in the company. (Guerra et al. 2018 p1677)
[image: A diagram of a business

AI-generated content may be incorrect.]Performance management addresses making decisions and takes appropriate actions to boost performance better than it might. Timely action, problem-solving, and efficient resource use are essential.

6.  HR compliance and employee wellbeing metrics should be integrated into performance reviews to ensure managers uphold ethical standards and procedures fairness. When leaders evaluate people’s outcomes they should prioritise engagement and safety alongside business performance. 
collaboration with colleagues and working together managers can rebuild trust and protect employee wellbeing. Business transformation depends on success of the management, Failure to act risks ongoing disengagement, turnover, and reputational harm. Effective leadership ensures HR practices are not merely policies on paper. Experiences within an organisation help to strengthen its culture.    

2.Digital Technology trends
The company can protect employees’ data with encryption. An extra layer of security can be provided by multifactor authenticator. It is much harder to gain unauthorised access. Staff should always use MFA When logging in to HR systems, emails, viewing records or managing sensitive data. This extra step helps protect personal information and reduce the risk of data breaches. employees need to be educated protected by cyber attackers. Using PAM to control accesses as well as using more advanced features to record sessions. Hire experienced cybersecurity professionals and enhance teamwork to detect suspicious activities. (Workplace, (2025))
These implementations help them apply consistent and lawful practices.in addition, Quarterly, refresher training ensures continuous improvement. (Baraldi, S., and Cifalinò)



3.Flexible working arrangements: 
Balancing freedom and teamwork are the best ways to improve HR practice. Setting core hours when everyone is available or to their preference can be good opportunity to reduce stress. It can enhance fairness and reduce dissatisfaction.

Conclusion:
 Overall, Co-op’s transformation depends not only on digital innovation, or financial goal. But. Additionally, only an adaptable, engaged, and well-supported workforce can achieve optimal company performance and enhance customer satisfaction.  Integrating strong HR practices within bellow three factors ensures organisational resilience, productivity, and long-term success. (linkedin.com, 2025). A motivated and valued workforce will help deliver to store goals.
Key aspects:
1. Business transformation must prioritise employee communication, recognition, development and prevent disagreement. 
2. Digital technology initiatives success only employees are skilled, confident, and cyber-aware. 
3. Flexible working enhances wellbeing and retention when supported by fair, result-based management, and clear communication. 

Recommendation:
· Collaborate with employees and make decisions together. 
· Leadership training, providing human resources management (within six months)
· Encouraging employees to use surveys and apply the results constructively, rather than controlling or silencing their voices.
· Enhance cybersecurity culture, providing ongoing cybersecurity awareness sessions for all employees. 
· Extend well-being support services. 
References
acas.org.uk, 2005.acas.org.uk. [Online] 
Available at: https://www.acas.org.uk 
[Accessed 09 10 2025].
Co-op, 2025. co-op-group-launches-business-transformation-programme. [Online] 
Available at: https://www.thenews.coop/co-op-group-launches-business-transformation-programme
[Accessed 14 10 2025].
Co-op, 2025. SupportYoungPeople. [Online] 
Available at: https://www.coop.co.uk/SupportYoungPeople 
[Accessed 14 10 2025].
gov.uk, 2025. flexible working. [Online] 
Available at: https://www.gov.uk/flexible-working
[Accessed 10 11 2025].
https://www.thenews.coop/retail-co-ops-continue-to-roll-out-new-tech/, 2025. retail-co-ops-continue-to-roll-out-new-tech. [Online] 
Available at: https://www.thenews.coop/retail-co-ops-continue-to-roll-out-new-tech/
[Accessed 14 10 2025].
linkedin.com, 2025. https://www.linkedin.com/. [Online] 
Available at: https://www.linkedin.com/
[Accessed 14 10 2025].
Thenews.coop, 2025. retail-co-ops-continue-to-roll-out-new-tech. [Online] 
Available at: https://www.thenews.coop/retail-co-ops-continue-to-roll-out-new-tech
[Accessed 14 10 2025].
Workplace, H. H. C. S. C. I. t., (2025). Cybersecurity. [Online] 
Available at: How HR Can Strengthen Cybersecurity in the Workplace
[Accessed 09 11 2025].
Chartered Institute of Personnel and Development (CIPD) (2023) Flexible and hybrid working: Principles and practice. London: CIPD.
Kotter, J.P. (2012) Leading Change. Boston: Harvard Business Review Press.
Noe, R.A. (2020) Employee Training and Development. 8th ed. New York: McGraw-Hill Education.
The Co-operative Group (2024) Annual Report and Sustainability Review 2024. Manchester: Co-operative Group
Armstrong, M. & Taylor, S. (2023) Armstrong’s Handbook of Human Resource Management Practice. 16th ed. London: Kogan Page.
Baraldi, S. and Cifalinò, A, 2015. Delivering training strategies: the balanced scorecard at work. International Journal of Training and Development, 19(3), pp.179-198.
Ulrich, D., Younger, J. & Brockbank, W. (2021) The HR Value Proposition Revisited. Harvard Business Review, 99(4), pp. 54–63.
SETIYANI, A., DJUMARNO, D., RIYANTO, S. and NAWANGSARI, L., 2019. The Effect of Work Environment on Flexible Working Hours, Employee Engagement and Employee Motivation. International Review of Management and Marketing, 9(3), pp. 112-116.
























End.
2 | Page

image1.png
[The Balanced Score
Performance Measures Fraial Pepeti
How o astamers [ e Whal mustwe

s __ I~ el

ancvation and
Leaning Perspeciive
[T

Can we contine fo imprave
and crcat valoe?






1   |  Page     Name: Nilmini Jayasinghe Karunagoda Appuhamilage   Module code: LCL M5002   Module name: Developing and Managing Individual and Team   Lecturer’s: Doreen Nyaa Amundam    Assignment title: component 2 Individual report    Student number: 2415983                                      

