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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



In this essay I will be talking about how the impact of organisational culture within Policing has affected me. I will also be discussing the strategies I used to manage my wellbeing and resilience whilst I was in my tutorship period. To structure my answer, I will be using Gibbs model of reflection which Gibbs (1998) writes is a six-stage cycle used to reflect upon an experience. 

From my research I know resilience is being able to take challenges on, and instead of feeling sorry for yourself, it’s about having the mental strength to cope in stressful situations and learn from your mistakes Cherry (2021). I also understand from NHS (2022) that stress occurs when a person is under pressure or is feeling threatened, it’s the body’s reaction to those situations, work is one of the possible causes of stress and the symptoms can include feeling overwhelmed, a lack of self-confidence, being irritable, and constantly feeling worried, anxious, or scared. I could really relate to stress caused by work as in my experience, when I have left classroom training, I was with a tutor who was an experienced police officer within the station which I worked out off. I was with my tutor for 3 months, when based on my performance a decision would be made whether I would receive an independent patrol status, for this to happen, my tutor had to complete a checklist which included different calls and actions which I had to take whilst attending said calls. This put big pressure on me, on top of adjusting to a completely new working environment, learning my own ways of policing and stepping out of my comfort zone, in a job which I have never worked in before.

I recall my first day working out of a police station, full uniform on and a working radio, not knowing what to expect, a mixture of nerves, anxiety, and excitement, being sat around a table with my new work colleagues for the morning briefing. It felt like my first day in classroom training however on this occasion I was the only person in the station who was new, so the nerves were a lot stronger. Immediately I was made aware of the rank structure within the station and who were the more experienced officers, what made it difficult was the fact that I was the youngest person in the station. A strategy I used to help me in this situation, was to try to get to know my new colleagues. Scott (2022) writes that you can gain valuable insights about the workplace culture, and how to adapt to your new role by developing a friendship with your colleagues. I had a good team, however they didn’t feel very welcoming at first, I felt that the team was set in their ways with a lot of older people who have worked with eachother for many years, at times I felt out of place however I would say that this made me build my resilience more. Once I broke the ice and started getting to know each individual, I quickly realised that the team had a great camaraderie and used humour to make light of stressful and traumatic incidents. Gayadee, S.M. & Phillips, S.W (2016) writes that according to research, gallows humour is a typical coping strategy used by emergency service professionals, particularly police officers, to deal with daily exposure to tragedy, death, and stressful situations.


After conducting some research on organisational culture, Grieve, Harfield and MacVean (2007) state that an organisation's deeper-level assumptions, beliefs, values, and behaviours are what are referred to as its organisational culture, the police are a special organisation since officers are given the authority to enforce the law, however, all organisations have cultures, these capabilities are significant because, while the police may use them to enforce the law, they also have the freedom to choose not to do so if a better solution exists.


Another challenge I had to adapt to was working a varied shift pattern which included night shifts, I had worked night shifts previously and I know how much it can affect your wellbeing. As Healthier Workforce (2022) writes that studies have shown a link between night shift work and poor mental health, with those who work at night more likely to experience mental health problems like depression and mood disorders, which can result in poor performance and tiredness caused by sleep deprivation, which can also have a negative impact on their mental health and general wellbeing. I found myself attending incidents being extremely tired and not able to focus properly, due to sleep deprivation. To combat this problem and improve my wellbeing, I followed the advice from HSE (n.d.) which was to get blackout blinds to improve my sleep, to eat heathier snacks and smaller meals, and cut down on alcohol and exercise regularly.


Although I had a tutor to guide me through my initial tutorship phase, I wanted to stick to my own values and use my own natural way of dealing with situations and talking to people, whilst adhering to the policing values and behaviours. A Research carried out by ICLF Policing Research Unit (2019) found that a person's opinion of their worth, treatment, and support has a significant impact on the "tone" or culture of an organisation, as well as on the attitudes and behaviour of staff members and 
police officers. With that in mind, if officers are feeling mistreated or undervalued this would have a negative impact on their attitudes and behaviours if these officers are training new students, there is a risk of their attitudes and behaviours rubbing off onto the new students.


Evaluating and analysing the experience, I learnt very quickly that sleeping well is very important for being able to do the job as a police officer, starting my tutorship period in the winter months meant it was easier to sleep after a nightshift as it was still dark when I came home however it impacted my mental health as I would leave for work when it was dark and return home from work, in the dark. I’ve seen how important it is to have a good working relationship with your colleagues and to try make effort with colleagues and get to get to know them, this allowed me to fit into the organisational culture and develop resilience when dealing with stressful incidents. The first few weeks were extremely challenging, and I was very nervous before going to each incident, and my confidence was very low, however, the more incidents I went to, the more confident and comfortable I became.


In conclusion I have learnt that the police culture is a lot different to any organisation I have worked previously, due to the responsibility of providing a public service and having to deal with stressful and traumatic incidents. If I was to go through the experience again, I would have told my tutor and my colleagues how I was feeling in terms of being very nervous, and that I conscious that I was younger than everyone else, I was more concerned of what people thought of me and how they might try to treat me like a child due to my age rather than my own wellbeing. Following achieving my independent patrol status many people who have been on the team for a long period of time have left, and new people have joined or moved into my team, this has changed the morale of the team and the atmosphere as there are newer police officers within the team and also I am no longer the youngest person on the team.

Word Count- 1272

















1

Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I am going to write about my decision making during an incident that escalated unpredictably and my use of dynamic risk assessment. During my shift I was asked by my inspector to attend the home address of a male who was showing signs of being suicidal to his teacher in college, my inspector wanted me to deal with this matter as I am fluent in Polish language and so was the suicidal male. I attended the address and the male’s mother was pleased that she could speak with someone in a language she could understand. The male was not home at the time and would not answer calls to his mother or the Police. Later on in the day, when I was conducting an area search of the places where the male tends to be in with his friends when I received a phone call from his mother who was very distressed, asking the police to attend as the male was under the influence wanting to leave the home address which was very concerning for the mother, I could hear disturbance in the background therefore my colleague and I attended the call as an emergency response.

As soon as I arrived at the property, I could see that the male’s behaviour was very erratic and aggressive therefore I had to use the national decision-making model and a dynamic risk assessment which as explained by Ubongeh (2022) is having to actively observe and analyse a situation. In situations where a dynamic risk assessment must be implemented, you must assess the threat and have an exit strategy. In this situation I knew that I could not use S136 of the mental health act which as explained by Bird (2023) Gives a constable the power to take someone or keep them at a place of safety, if they appear ‘’in need of immediate care or control’’ but they cannot be inside a household. 
College of policing (2013) explains how there are six key elements that form the national decision making, with the Code of Ethics always being in the middle of every decision made by all police officers. The first part of the national decision model is to gather, information and intelligence.  I did this before attending the address for the second time and through this, found out that the male has been recently experimenting with different drugs and hanging out with new friends. I was also told by his mother that he struggles speaking about his problems, especially when it comes to speaking with people that he doesn’t know.

I assessed the risk and threat as I walked through the door and seen the male’s demeanour and him trying to escape therefore I developed the strategy to bring his emotions down and to reason with him as I didn’t want him to become hostile towards my colleague and I and I didn’t want him to hurt anybody involved in this situation, I then advised him that I was not attending that call regarding the drugs that he had taken earlier that day and I was only concerned for his welfare, wanting to make sure that he was okay. I tried to speak with the male in Polish, in hope that this would break down any sort of barrier and make him want to engage with me, but this seemed to aggravate the male further therefore I stuck to speaking in English.

Although my colleague and I, tried to reason with the subject, he did not want to co-operate and disclosed that he is anti-police whilst spitting at me, this then led me to another point of the national decision-making model which is to consider my powers and policy, at this point I could have arrested the male for assault on police, which is an offence for anyone to assault a constable in the execution of his duty (Police Act 1996). I decided against this option as I considered the males age and wellbeing, he was a young adult who was struggling with his mental health and got himself involved in the wrong crowd therefore I decided to give him a chance and to continue to de-escalate the situation, after warning him that if he was to spit at my colleague or I, he would end up being arrested. The male then phoned his friends for them to turn up at the address, due to this phone call, I had to assess threat and risk again as I did not know how many people were going to turn up, what their behaviour was like and what their intentions were, I had to prioritise everyone’s safety so that the situation did not get out of hand, I then made the decision to ask the control room for assistance so that if the male’s friends did turn up, there were enough colleagues to handle it. 

The mother of the male was present in the room and it seemed that her presence was elevating the male’s emotions as he kept referring to his mother calling the police, which kept making him more angry, this then led me to a decision where I wanted to separate the both parties involved and asked the mother to go upstairs and calm down, unfortunately before she was able to do this the male’s behaviour hit peak and he started running towards the kitchen whilst shouting that he is going to kill himself, I then got a hold of him to stop him grabbing any sharp objects and prevent him from hurting himself. When I did this, he pulled himself away from me and punched the wall before I managed to get hold of one of his arms.

The male has then swung a closed fist at my colleague which she has managed to avoid. I had to think of everybody’s safety therefore I made the decision to take the male down to the floor as no matter how much we tried to reason with him, we were not getting anywhere. I had to consider many things before I did that, one of them being the fact that we were in a small room which meant that there was a possibility of injury to either myself or the subject. This was outweighed by the fact that if I did not restrain him, he could have committed more offences, seriously hurt himself or his mother. The male has put up a struggle and ended up kneeling me in my leg but with the help from my colleague we were able to safely place him in handcuffs. Unfortunately, I had no other choice than to arrest the male at this point.
This was a very stressful and unpredictable situation as I never imagined that a concern for welfare call would end up with my colleague and I being assaulted. I felt that this was a hard situation to deal with as I understood that the young male had mental health problems and was quite clearly getting himself involved with the wrong crowd and the last thing that I wanted to do was to criminalise a young adult but at the same time I could not allow the male to assault my colleague and leave him inside the home in case he harmed his family or himself. I do believe that the course of action that I have taken was the best outcome for the male as he received an out of court disposal and support with him using drugs and alcohol. Once the male has sobered up, he was extremely remorseful and embarrassed by his own actions. 
Reflecting on the situation after it has happened, bought me to conclusion that in the future if I am faced with a situation like this, I would ask family members to leave the room for a little while a lot sooner than I did at this incident as the male’s mother being there may have been a contributing factor to his behaviour escalating, I should have also considered the fact that the male could have lashed out at his mother at any point and because he was under the influence of drugs and alcohol, his behaviour was unpredictable, by removing her out of the situation it would have essentially safe guarded her more. I believe that my communication with my colleague at this incident was not as good as it could have been as when I decided to take the male down to the floor, I did not communicate this to my colleague as it happened so fast, and I did not want him to hurt himself. If I did give my colleague a quick heads up, it could have saved me from injuring my head and my elbow as my colleague could have assisted me in the take down. If I was in this situation again, I would have also put a spit hood on the male before placing him in the cage as he already spat on me inside the home address but the reason I did not place a spit hood on him inside the home was because I did not want to aggravate him more and did not want his mother to get more upset than what she already was but unfortunately when the male was transported back to custody, he spat on my colleague as soon as the cage door was opened, had I put that spit hood on, I would have prevented that happening.

Word count : 1577

Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



In this essay I am going to write about team dynamics, conflicts within teams, such as what causes conflict and inter-personal relationships and the effect that they can have on the ability of an officer to adhere to code of ethics and work policies.
As police officers work long hours on a shift pattern, it is sometimes difficult for individuals to pursue healthy relationships outside of work. Shift workers will often find that their spouses who do not work within the police, struggle to understand the challenges that come with working a shift pattern. A study conducted by Lynn White, in 1990 showed that persons who work a shift pattern raise the divorce rate from 7% to 11%, which is a significant rise.

 White (1990) did raise a point to Circadian (1990) that “people whose marriages are already drifting apart may be more likely to choose shift work.” I would argue that this would not be the case with police workers as most people that join the force, have done so or thought about doing so before their marriage begun. Policing is a lifelong career which individuals often pursue from a younger age.

 Rowe (2021) also backs the idea about shift work affecting relationships due to couples having less time to interact face to face and not being able to have quality time to spend together. A couple that does not have significant time to relax and rewind together is more likely to drift away from each other as their needs are not being met. A police shift includes working two night shifts each set, which can be difficult for some couples as when you are asleep from working all night, the other person must stay quiet inside the house whilst they may want to spend the day with their partner. I would argue that if a relationship has good foundation and it involves understanding and trust between two people, shift work can be adapted to and managed but both people in involved in the relationship must want to make it work and put the effort, and whatever time they have with their partner into making a relationship work.

Working night shifts and long days in the police may lead many officers to emotional cheating, because some officers struggle connecting with their own partner at home, due to feeling like their partner does not understand them the same way their colleague does, they may seek that comfort from the person which they spend their shifts with. Brian (2023) gives an explanation to what it entails.  ‘’Emotional cheating is a particular type of secretive, sustained closeness with someone who isn’t your primary partner. Its one person making a unilateral decision to cultivate nonsexual intimacy with someone other than their primary romantic partner in a way that weakens or undermines the relationship’’. Many police officers may feel misunderstood by their life partners as they cannot speak about many parts of the daily jobs that they carry out and their partners may not understand the pressure and mental health toll that some of the incidents that their partners may attend. On the other hand, the colleagues that they spend more time with than their own family, is living the same life, attending same calls and can understand the difficulties a person has to face being a front-line officer, this therefore can lead to them confining in each other and developing relationship through emotional cheating without even realising it at first. In my opinion, this can happen in any job that you work in, and cheating on your partner does not depend on whether you work a front-line job, it is more down to what sort of values and standards you have as a person. 

If any emotional or physical relationships develop within the police, whether the person is on the same team as you or based in another station, it must be disclosed to HR to make sure that no conflict of interest arises, and protection is put in place for both parties. Due to the nature of the job of a police officer and the sort of calls that must be attended, I believe that close friendships and relationships may influence the way that a person can conduct their job. If an officer failed to disclose their relationship with their colleague that is on the same team as them, it would pose a risk to both, for example there is a possibility that if one person done something wrong, the other party might not want to report it as its their partner and their judgment is clouded by that fact. 

Another instance which could put both at risk would be when conflict arises and their partner gets assaulted, this could make the other person lose control of their emotions, act in an unprofessional manner and essentially red mist. Even more problems arise if a relationship between somebody of a higher rank and a police officer was not disclosed as it poses questions whether position was abused to pursue this relationship, and whether there has been fair treatment and not any favouritism involved. Despite this, having good relations with team members is extremely important as a lot of trust is needed in this job, everyone should be able to communicate their thoughts honestly and openly and to be able to point out any concerns to their colleague if any were to arise. 

Conflict can occur on the team when somebody must be paired up with another officer too many times in a row, I think it is a healthy practice for officers to have the ability of carrying out work with different people as every police officer has a different approach to things and had different ways of working. This can encourage self-growth and the ability to adapt to other people’s way of working. I have experienced this first hand, whilst I was in tutorship for 12 weeks, I would only attend calls with my tutor, therefore my way of policing was formed on his knowledge and the way he dealt with incidents, until I finished the tutorship period and started attending calls with other officers. It helped me adapt the way I dealt with certain situations. Since then, I felt that I could develop my own way of policing, whilst gaining more knowledge from other officers, as some would have many years of service behind them, whilst others would only be a couple of months ahead of me.


 If an officer is working with the same person, without being given the opportunity to attend calls with another team member and the person that they are with is for example someone that has many years of experience, the experienced colleague will naturally take lead at the call and as a result of this, the less experienced colleague will not be able to gain confidence as much and may not be able to deal with certain things on their own and then if they were placed with another officer that does not have so much experience, they may struggle as they have been used to not having to take charge and responsibility. 
When teams are managed, it is important that any possible conflict is prevented or if it arises, for it to be removed. For example, on my team my sergeant left his role to go to another department and he was replaced by an experienced police officer on my team that has been temporary promoted to a sergeant, before this happened everybody on the team was spoken with individually by management higher up to ensure that we feel comfortable and confident working under that person after they were of the same rank as us on the same team. The new sergeant and the team were also then reassured that if the new sergeant does not stay in this role and must go back to being a patrol officer, they would be moved to another station to avoid any conflict as some people may not feel comfortable working with someone who was once their sergeant. These are the sort of steps that have been taken on my team in the past when colleagues have developed personal relationships and disclosed it as per policy. Their shift pattern and relationship were considered therefore they stayed on the same team shift pattern but were moved to another station to prevent the conflict of interest from arising. Due to the nature of the job, it is important to have some sort of relationship with your colleagues as the job can be very hard on your mental health when dealing with traumatic events, I do believe it is important to establish connections with your team members as this can help you build trust, which is a very important part of the job. I don’t believe that work that a police officer must carry out, can be done having to attend dangerous calls with somebody that you don’t trust. In stressful situation, a person must know that if things go wrong, they can count on their colleague to help them. I believe that when you have built trust with someone, you are more likely to be able to discuss ideas and challenge them on any behaviour which may not be acceptable. Being able to speak out about your concerns regarding a person’s behaviour is vital as police officers must challenge any inappropriate behaviour or anything that is done in a way that it shouldn’t be.

Word count : 1575









Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In this essay, I am going to talk about how the police uses information and intelligence, to disrupt crime and how ANPR cameras are used, capturing license plates, and identifying the vehicles used in various crimes. 

Firstly, I am going to talk about what police intelligence is, according to Essex police ‘Intelligence is information which the police receive or collect.’ Essex police (n.d). This information could be regarding many different crimes that take place within a community, such as drug dealing, drink or drug driving, sex trafficking and many others. Intelligence is extremely important as it helps the police in combating crime. 
To process the information that is received by members of the public, the police across the nation uses the ‘National Intelligence Model’, it sets out principles and ways of managing intelligence. 

Even information that may not seem significant, could be a part of a big puzzle that puts a picture together. For example, intelligence of somebody reporting drug deals, could lead to uncovering a gang which exploits vulnerable persons or children to complete drugs deals. Those gangs could be linked with money laundering and sex work exploitation. Other intelligence such as a report from someone that works in a bar, and they notice one of the customers their drinks alcohol on specific days around the same time and they go on to drive their vehicle. 

When this information gets passed on to the police, it can be flagged up on the systems and officers are then able to for example patrol the area around the pub this person attends and be on the lookout for the vehicle and conduct a stop check. This information could in the long term save somebody’s life and prevent the driver from committing offences in the future.

The police use a model 3x5x2 which is an evaluation of the information and intelligence that has been collected. The model consists of how the information has been evaluated, whether it’s reliable, unreliable, or untested this falls under the 3. 
The 5 is the evaluation of the intelligence, which are: Known directly, known indirectly but corroborated, known indirectly, not known, or suspected to be false. And lastly the 2 are the handling conditions of the intelligence which either have lawful sharing permitted or lawful sharing permitted with conditions. (College of policing 2020). Intelligence is information that is given either by the public or it is information that is gathered by the police. 

ANPR plays a big role in catching criminals and detecting crime. According to ANPR-International (N.D) ANPR was invented in 1976 in the UK and the first arrest that was a result of the ANPR camera took place in 1981, where a stolen vehicle was detected on the M25 motorway. ANPR can track a vehicles movement and unusual activity between cities where drug dealing is popular, a vehicle that makes such journeys can be flagged up and come to the attention of police officers where it may come to light that the vehicle is used in order to transport drugs from one hot spot to another, this in conjunction with information from the public regarding the vehicles involvement with suspicious activities could lead to drug gangs being discovered.










Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
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