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Financial Management for the Hotel Industry

Executive Summary
The below report has critically presented a comprehensive comparison between two Corinthia Hotels and Ibis Hotels which are the two leading hospitality companies. Thus, it has evaluated various factors like the company’s performance and market position. However, it has also highlighted the total rate of revenue and potential related to the development in the context of CSR approaches. Moreover, various recommendations has been provided for both stated businesses.  
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[bookmark: _Toc157526631]Introduction
The hospitality sector is one of the leading industries in the dynamic realm and Corinthia Hotel Group and Ibis Hotels are two of the leading organisations in the sector. Thus, each company has distinctive target markets and financial performance. Corinthia Hotel Group operates luxury hotels and luring resorts in prime destinations. On the other hand, Ibis Hotels provides services to its budget-conscious customers with a huge network of economy and mid-range hotels. However, financial management has a great contribution to the success of this sector which is the main agenda of the report. Moreover, it significantly impacts various aspects which involve the room rates and operational expenses for establishing tactics and profit margins. 
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[bookmark: _Toc157526633]Evaluating the total revenue of Corinthia Hotel Group
Overview of revenue sources
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Figure: Presenting the P&L of Corinthia Hotel Group
Source: (corinthiagroup, 2022)
Corinthia Hotel Group is a multi-brand operator with a revenue of £ 240.39 million in 2022. Thus, it has the license to operate in prime locations like Europe, Africa and the Middle East. The companies generate revenue from various sources including room bookings, food and beverage services, spas, wellness facilities and event hosting as well (Elhoushy and Ribeiro, 2024). According to many reports, the company generates 70% of its revenue from rooms, 20% from food and beverages and 10% from additional services. However, it relies on a diversified revenue model for addressing the possibilities of risks and focuses on guest satisfaction to enhance its growth possibilities. 
Trends in revenue growth or decline

Figure: Highlighting the revenue trends of Corinthia Hotel Group
Source: (corinthiagroup, 2023)
Corinthia Hotel Group has faced a significant development in revenue which can be a result of various factors like strategic expansion into emerging markets, focusing on customer demographics and dedication towards high-quality services. Due to the outbreak of the pandemic, the hospitality sector has to face a reduction of 55% which gave rise to many further implications and many travel restrictions (cbinsights, 2024). However, the company saw a sudden increase from 298.31 million pounds to 357.97 million pounds from the year 2021 to 2022. Moreover, the company is also entering new markets like Dubai and Saudi Arabia to expand its operations and introduce luring travel locations to its customers. 
Factors influencing revenue
The revenue of Corinthia Hotel Group can be influenced by various factors which involve the global economic environment, travel trends and geopolitical aspects. Thus, the company’s revenue can also be significantly impacted by the shifts in customer confidence and travel patterns which generally demand tactical approaches to address the possibilities of uncertainty (Elhoushy and Ribeiro, 2024). However, it requires investments in marketing and branding initiatives which lead to enhancement in the customer base. 
[bookmark: _Toc157526634]The total revenue of Ibis Hotels:
Overview of revenue sources
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Figure: Presenting the Consolidated revenue statement of Ibis Hotels
Source: (accor, 2023)
Ibis Hotels is one of the leading companies in the economy which provides affordable services to its customers. Thus, the company will have a revenue of £ 3.60 billion in 2022 and will operate 1,218 hotels in 70 countries with 159,180 rooms (Nguyen et al., 2024). According to the research, the company generates 75% of its revenue from rooms, 15% from food and beverages and the remaining from Ancillary Services. Competitive rates and high occupancy rates are the two factors which enhance the revenue model of the company. 
Trends in revenue growth or decline

Figure: Evaluating the revenue trends of Ibis Hotels
Source: (press.accor, 2023)
The company with its luring offering and effective operational structure has successfully maintained a consistent revenue growth. Thus, it presents the company’s potential for meeting the wants of its target customers. As a result of the economic recession, the company faced a temporary decline of 12% in 2020 but with the assistance of various health and hygiene initiatives, the revenue reached £ 2.73 billion in 2020 (corinthiagroup, 2022). Various factors like brand recognition, tactical expansion, digital transformation and cost-conscious approach helped in mitigating the implications of the pandemic. 
Factors influencing revenue
The revenue of Ibis Hotels can be significantly impacted by various factors involving the economic conditions which influence the customer's spending and its operations. Travel trends also have a great contribution to impacting the operations of the company (Nguyen et al., 2024). Thus, the dedication of the company towards innovation and technology integration has a crucial role in maintaining its competitiveness in the hospitality sector. 
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[bookmark: _Toc157526636]Market Position of Corinthia Hotels:
Market share analysis
Corinthia Hotel Group with its luxury hotel chain has a distinctive position in the market. According to many reports, the company has a market share of 1-2% globally and has a significant market share in locations like Europe and Africa 122.73 (Onyusheva, 2020). However, the company also has a RevPAR of 122.73 pounds in 2022 which exceeds the global average of luxury hotels of 110.80 pounds. Additionally, the company also generated a huge valuation of nearly 1.32 billion pounds along with a capital of 524.17 million pounds. Moreover, the price per share of the company is 0.39 pounds. 
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Figure: Corinthia Hotels brand identity
Source: (inaria-design, 2023)
Customer demographics
The respective hospitality sector is known for its luxury hotels and services. Thus, the brand generally attracts an affluent clientele with demands like exclusive accommodations, fine dining and personal services which age from 35-55 years. The company focuses on meeting likings like prime locations, extraordinary experiences and Michelin-starred dining (accor, 2024). Additionally, the hotels also serve as a compatible location for business elites, high-profile events and individuals with a high net value which ages from 45-65 years. 
Brand perception
The dedication of the company towards excellence, focus on perfection and detail along with its concentration on architectural grandeur plays a significant role towards an optimistic brand image (Onyusheva, 2020). Corinthia with its elegance, personalised services, prime locations, cultural immersion as well as Michelin-Starred Gastronomy attracts a huge customer base.  
[bookmark: _Toc157526637]Market Position of Ibis Hotels
Market share analysis
Ibis Hotels which come under the AccorHotels serves as a tactical opportunity in the budgets and mid-range hotel industry. The company has a significant market share of nearly 6-8% globally and is assumed as a leading company in the hospitality sector. Thus, the company also has a significant market share in Europe and Latin America (Paley, 2021). It operates nearly 1,200 hotels globally highlighting its huge network. The company also had a RevPAR of 42.62 pounds in 2022 which exceeds the global average of 38.35 pounds. 
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Figure: AccorHotels brand identity
Source: (cbinsights, 2024)
Customer demographics
The company mostly attracts a more diversified customer base and budget-conscious travellers. Thus, the company attracts business travellers, families and tourists who are seeking pocket-friendly but quality services which age from 30-45 years (accor, 2023). The company with its affordable offerings and effective operational mode concentrates on value which leads to a significant market position. 
Brand perception
The respective hospitality company has a distinctive identity providing services to budget-conscious travellers with its huge network of comfortable and affordable services (Paley, 2021). The company with its affordable, convenient, reliable services and efficiency has established a successful market position. However, the company has to face many issues due to limited appeal and sustainability concerns. 
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Expansion strategies
The growth potential of the company is significantly linked with various expansion tactics which involve collaborations with high-profile real estate developments. Thus, it can help the company to develop a global presence in prime locations (Song et al., 2024). Additionally, the company is also expanding its branches in high-growth destinations which is associated with Asia Pacific and Africa which provides opportunities for brand development. The company is also focusing on resort development and digital innovation along with sustainable diversion. For example, Corinthia Dubai and Corinthia London’s Rooftop Garden are two of the new initiatives of the company. 
Market opportunities 
The respective company can determine various new openings providing a huge customer base with affordable services and personalised services (corinthia, 2024). The company with its new initiatives in destinations like Asia Pacific, Africa, Latin America and provides many new opportunities for development. With the development of digital technology, the company can enhance its digital presence by making digital innovation its primary focus.
Potential barriers to growth
Corinthia Hotels might have to face many issues associated with economic risks, the developing environment of luxury travel and geopolitical issues (corinthiagroup, 2022). Thus, the lack of brand awareness when compared with Four Seasons or Ritz-Carlton is another significant barrier to growth. The competitive landscape also impacts the company and its new initiatives which can restrict its potential. 
[bookmark: _Toc157526640]Growth Potential for Ibis Hotels
Expansion strategies
Ibis Hotels which comes under the AccorHotels has various development opportunities which is significantly impacted by its operational efficiency. Thus, the company has focused on various high-potential travel destinations in new locations like Meknes, Morocco, Ibague and Colombia along with targeting urban centres (Song et al., 2024). The company has also established franchise models and focused on digital innovation like the "Ibis Budget Hacks" initiative. For example, Ibis Styles London Excel and Ibis Budget Toulouse Centre are two significant initiatives taken by the company. 
Market opportunities
The respective company can determine various market openings with the increasing demand for pocket-friendly services (Tranter et al., 2014). Moreover, the company with its focus on eco-friendly services, community partnerships, digital innovation and tactical collaboration can gain many new opportunities for development. 
Potential barriers to growth
Ibis Hotels has to face many issues which are responsible for factors like market saturation and establishing sustainability across its huge network (accor, 2024). With the growing operations, the company is required to focus on diverse cultural norms and ensure efficient services might serve as a significant issue for development. 
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Figure: Presenting the new business initiative of Corinthia Hotels
Source: (corinthiagroup, 2022)
Corinthia Hotels is significantly known for its luxury properties which employees' CSR approaches into its operational structures. Thus, the company significantly focuses on approaches like sustainability approaches which is associated with energy-efficient technologies, reducing waste and huge investments in developing infrastructure and employee training (Tranter et al., 2014). Some of the environmental sustainability initiatives involve the Planet 21 Program, Carbon Offsetting, Eco-friendly Design and Local Partnership. Additionally, the company also significantly focuses on community engagement with its initiatives like Corinthia Cares, skills development and cultural preservation. Moreover, training and development, health and safety along with diversity and inclusion are some of the aspects presenting the dedication of the company towards employee wellbeing. 
[bookmark: _Toc157526643]CSR Activities for Ibis Hotels
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Figure: Corporate social responsibility model 
Source: (accor, 2024)
[bookmark: _Hlk157526207][bookmark: _Hlk157526140]The respective company is a leading mid-range hotel chain that has a significant focus on CSR approaches along with aspects like sustainability, community engagement and ethical business approaches. The company has attempted to establish new and refurbished hotels which employ sustainable designs like LED lighting, water-efficient methods and energy-saving approaches (Onyusheva, 2020). Additionally, the company also established various local partnership initiatives and guest engagement presenting its commitment towards environmental sustainability. Moreover, the company with its dedication highlights the value towards budget-conscious travellers and also leads to an optimistic reputation in the hospitality sector (Elhoushy and Ribeiro, 2024). For example, Ibis Budget Makassar in Indonesia, Ibis Styles Bangalore in India and Ibis Styles London Excel are some of the examples presenting the company’s commitment towards diverse CSR activities. 


[bookmark: _Toc157526644]Recommendation
[bookmark: _Hlk157526272]According to the above data, it is suggested that Corinthia Hotel Group is required to employ various tactical approaches for creating a diverse identity along with adopting for meeting the travel trends. On the other hand, Ibis Hotels is suggested to focus on its marketing positioning in the mid-range hotel industry (Song et al., 2024). However, both organisations need to maintain an effective CSR dedication along with ensuring ethical activities. Moreover, adjusting the marketing fluctuations, innovation and sustained financial initiatives in CSR approaches are some of the essential aspects which have a great contribution to establishing long-term success in the highly competitive hotel sector.

[bookmark: _Toc157526645]Conclusion
This particular report has been based on the operations of two leading hospitality sectors which involve a Comparison of Corinthia Hotel Group and Ibis Hotels. Thus, it has been critically analysed in the form of various aspects like total revenue, market position, growth potentials and financial commitment towards CSR approaches. Moving ahead, this assessment will analyse the financial performance of both companies. Their market position has also been assessed along with growth potentials and dedication towards CSR approaches. Moreover, it has also presented various graphs and charts for increasing the credibility of the data. 
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Figure 1. CSR management model for the hotel industry
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‘Owned Hotels Revenue 219,404 63,197 103,595 201,894
Rental Income 13,694 12,520 10,250 11,104
Catering Income 25,081 8,468 10,121 18,533
Fee Income from third parties 10,107 7.724 5.300 6,676
Turnover 268,286 91,909 129,266 238,207
Select Costs Highlights

Payroll (93,442) (47,373) (50,528) (86,034)
Energy (8,384) (4,972) (6,007) (11,886)
Operating results before depreciation and fair value 69,790 (3,807) 26,528 51,706
Margin 26.01% -4.14% 20.52% 21.71%
Adjusted operating results before depreciation and fair value* 60,290 (3.173) 22,657 41,974
Select Below-the-line ltems

Fair value movements 5,220 (7,481) (4,164) (10,752)
Depreciation (36,766) (35,779) (30,613) (29,164)
Net interest costs (23,219) (22,852) (24,478) (27,720)
Net profit/Loss before Tax 13912 (90362)  (39.584) (1,094)
Tax (8,793) 14,713 9,256 (1,248)

Net profit/Loss after tax 5119 (75649)  (30,328) (2,342)
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In € millions H12022 H12023 (a:’::';?fe a C(’L‘iggme
Management & Franchise 296 403 +36% +39%
sTO 363 521 H44% +41%
HA & Other 420 494 8% 24%
Premium, Mid. & Eco. 1079 1418 +31% +34%
Management & Franchise 138 210 +52% +58%
STO 479 655 +37% +36%
HA & Other 42 155 +269% 20%
Luxury & Lifestyle 659 1,020 +55% +40%
Holding & Intercos 014) 37) N/A N/A
TOTAL 1725 2,402 +39% +35%





