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Introduction
This presentation is an overview of academic and 
employability skills. The chosen business type for the 
assignment is a restaurant named chops and hops. 



Business Plan

Finances

The business should be thought 
through with the type of funding it 
needs and budgeting as well.

Documentation

Documentation involves business 
registrations.

Leasing a place and 
suppliers

Choosing a place, setting it up and 
contacting the right suppliers

Recruitment

Recruiting a team of chef, waiters, 
waitresses, managers, and other 
professionals.

Advertisement

For the business to grow, it needs to 
advertised in the locality.



Skills Required
The major skills required in a restaurant business are –

• Leadership

• Communication

• Conflict management

• Time management

• Scrupulousness

• Flexibility



SWOT analysis
The framework is used to analyze the internal environment of 
a business (Grover et al., 2022). The four dimensions for the 
analysis are Strength, Weakness, Opportunity, and Threats.



PDP
Skills needed Purpose of skill Time 

frame
Ways of 
improvement

Analysis

Communication Restaurants involve a 
lot of interaction with 
customers which need 
effective 
communication.

3-5 
months

• Regular 
interaction

• Think before 
you speak

Oral assessment 
every month to 
track progress.

Time-managemen
t

Scheduling shifts for 
every day. 

2-3 
months

• Preparing a 
time-table

• Prioritization of 
tasks

Effectiveness can 
be analyzed by 
not missing 
deadlines and 
lesser 
confusions.



CONCLUSION
This presentation helped in understanding the 
employability skills in the new restaurant business.
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