Irena Krajnakova
Introduction: 
"Good morning everyone. Today, as HR consultants, we are excited to delve into the topic of creating effective teams in the modern workplace, especially considering the blended approach of working from home and in-office settings."

Kamila
Understanding Teamwork Theories and Models: 
"Let's start by understanding the difference between groups and teams. Groups are individuals working together with a common goal, while teams are interdependent individuals with specific roles working towards a shared objective. We'll explore Tuckman's stages of group development, including forming, storming, norming, and performing, and how they impact team formation and effectiveness.

Loriana
Utilizing Leadership Theories to Monitor and Improve Performance: 
"Leadership plays a crucial role in monitoring and enhancing team performance. We'll discuss transformational, situational, and servant leadership theories and how they can be applied in both virtual and in-person settings. Effective leaders create a positive work environment, encourage open communication, and empower team members to achieve their goals."

Liliana
Illustrating Effective Teamwork with Contemporary Workplace Examples: 
"Now, let's dive into real-life examples of successful teamwork in modern workplaces. We'll discuss how teams overcome challenges such as communication barriers, time zone differences, and task delegation in a blended work environment. By implementing strategies like regular check-ins, utilizing collaboration tools, and setting clear expectations, teams can thrive in any work setting."

Liliana
Examining Team Role Composition using Belbin's SPI: 
"Belbin's Team Role theory provides valuable insights into team dynamics. We'll share the results of our team's Belbin Self-Perception Inventory (SPI) assessment and how our diverse roles contribute to our overall effectiveness. Understanding our individual strengths and weaknesses allows us to allocate tasks efficiently and leverage each other's skills to achieve our goals."

Irena krajnakova
Conclusion:
"Creating high-performing teams requires effective leadership, clear communication, and understanding of team dynamics. By applying the theories and strategies discussed today, we can all contribute to building successful teams in our respective workplaces."

