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Executive Summary
This report highlights the community engagement and its importance in the growth as well as its operations in the organization. Apple is always looking forward to capturing market data such as demand regarding fast and flexible applications having an effective functioning system which could further be beneficial to develop the process of business. In this report, the evaluation of transferable skills, as well as the concept of community engagement in an organization, has been demonstrated. 
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Community Engagement in an organization can be considered as an organization that has been focused on the community-centered orientation in operational development. The involvement of the community in the organization can ensure the community to access the appropriate values. This can also indicate the existence of a good relationship between the public bodies as well as the community which can critically influence the operational management of an organization. In this report, the evaluation of transferable skills, as well as the concept of community engagement in an organization, has been demonstrated.
Apple has been indented to bring the ultimate user experience to the customers in terms of their innovative and creative products. In a manifesto of 2009 Tim Cook, CEO of Apple, stated that the company’s vision is to deliver great products to the customer until the existence of the company. The company is comprised of more than 130,000 employees where everyone is connected with billions of their customers all over the world. The company provides a wider range of services such as iPhones, MacBooks, Apple Pay, Apple Websites as well as Retail operations, manufacturing and corporate facilities. 
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The employee can be one of the most crucial in determining organizations’ productivity and efficiency. Employees are highly passionate about their job rather than focusing on other operational and international processing systems related to data connectivity which have been major contextual factors of the inside environment of Apple. As per views of Sok and O'Cass (2015), most effective collaborative team members and high interaction techniques between each team member and high dedication towards job and solving problems rapidly have been ways of satisfying maximum number of clients within a second. As opined by Steers and Lee (2017), fulfillment of demand regarding quality software applications having fast internet speed and amazing features of the internal controlling system and data protection system are major criteria of growing business rapidly. In this behalf, Apple is at the top of the leading companies such as Samsung. This is because of two reasons such as improved rate of productivity and high-effective teamwork having effective interaction technique and collaboration with all members for solving raised issues within the workplace related to data vulnerability and data security purposes (Matute et al., 2018). 
The administration of Apple has been responsible for grouping the various members of the organization. The employee-related to the team of Information Technology of Apple has been subjected to be connected with customers all over the world in terms of their wide range of services such as manufacturing, retail, logistics as well as corporate facilities. The IS & T department of Apple is responsible for developing as well as managing all the data related to the various applications of work operated in the organization (Apple, 2019). The Finance department of Apple of creating shared values for the stakeholders which have been responsible for Apple’s growth. This department works under the sectors of financial planning, analysis of tax and forecasting, Treasury as well as internal Audit management. The Department of Global Security of Apple is responsible for managing the physical security of the facilities of Apple in terms of Safety services, legal services, Project management, and Program Management (Apple, 2019).(refer to appendix 2)
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Training procedures such as effective visual and graphics systems along with projection technique by reflecting different slides and effective utilization of projector tools have been strategic ways of ensuring inside the quality systems. As opined by Jena et al. (2017), the internal quality approach and dedication of senior members and collaboration with all junior staff regarding gaining market trend related knowledge are ways of enhancing the rate of productivity and overall volume of sales. Senior partners of Apple consider effective and best possible ways of training system because of enhancing the level of knowledge related to the trend in the market and changes in buying patterns among consumers. Based on this, the whole production along with an operational unit of Apple are concentrated on a regular basis modifying their quality of the system of applications. As discussed by Jinju and Vijayan (2018), this is the best possible strategy to develop the internal environment and controlling procedure through which the business process can be strategically developed.
Apart from that, training procedure and enhancement of a system of knowledge and internal criteria of development procedure have been major ways of enhancing the internal quality procedure. Apple is always looking forward to capturing market data such as demand regarding fast and flexible applications having an effective functioning system which could further be beneficial to develop the process of business. In this context, Ogbonnaya et al. (2018) mentioned that without having skilled team members and well-developed training facilities along with the effective technique of collaboration among group members, the overall functional and strategic framework of the inside environment cannot be developed in an effective way. In this behalf, Apple is something unique among all other competitors such as Samsung which have given additional advantages such as enhanced rate of volume of sales and improved and developed functioning system which have been ways of leading in market and thinking for sustaining in the market. 
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Data analytics have been chosen for the most appropriate role in Apple because of having enough reputation and vast responsibility towards the development of the process of business. A business organization called Apple is always at the top to deal with securing information by storing data into a strong database and protecting with strong data cells (Apple, 2019). As data analytics, testing data of software items and checking the hypothesis and aligning with required criteria along with performance analysis are the most significant roles of growing the career. As per views of Choi et al. (2016), consideration of greatest perspectives such as analysis of data and regular basis checking the performance of each application process and its relevance with parent items and hardware loop are processes of ensuring ethical conduct followed by the organization (Refer to Appendix 1). 
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Skills related to analysis of important data such as testing hypotheses result and current performance rate along with monitoring unit controlling rate are prominent ways of ensuring effective implication of knowledge criteria. As asserted by Goffnett et al. (2016), two different criteria such as the effective way of measuring the data processor and its conjugation with relevant data are sophisticated steps of ensuring the limit of maximum possible way and changing the internal functional process. In this context, as a role of data analytics, it can be regarded that changing the procedure of system loopholes and measurement of the internal data unit and raw data quality collected from data storage along with testing processes with certain measurement techniques have been ways of ensuring successful implications of data analytical tools. Strong uses of data analysis tools such as Tableau public and Rapid Miner are useful to measure the level of data incorporated for software applications and its impact on certain processes and its consequences with a rapid movement of internal processes. Apple is mostly concentrated on using most renowned data analytical tools such as Big Data which is the most effective way of measuring the impact of data and its position in data cell which is located in data storage. As opined by Gómez-López et al. (2019), observation of position of data cell and its reallocation strategy for the configuration of data unit along with changing internal loopholes by joining the next data level with adjacent data set is most significant constructive ways of structuring overall internal framework of data storage. As data analytics, effective utilization of knowledge level and skill regarding reallocation of data and configuration of data pin and address along with shifting data unit level to next corresponding unit for geometric loophole framework would definitely support to grab the opportunity of maximum number of vacancies. Currently, vacancies such as 25,000 are available for data analytics that would have liability to check data set and reallocation of data unit number for avoiding overlapping of all data set (Apple, 2019).
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	Factors 
	Description 
	Impact 

	Political
	· Introduction of Brexit plan (Kanihama, 2019)
· Devaluation of currency 
	Negative 

	Economical
	· Decrease of inflation rate by 1.08% (Statista, 2019)
· GDP growth by 0.3 % (trading economics, 2019) 

	Positive 

	Social
	· Increase in migration   rate by 5.4 million
· Rise in population by 4.5% after every 10 years (Independent, 2019)
· Fall in Unemployment rate by 3.8 % (Trading economics, 2019)
	Both positive and negative 

	Technological
	· Introduction of 5g phones 
· Introduction of more cameras in phones 
· Introduction of artificial intelligence calculation in phones (Nield, 2018)
	Positive 

	Environmental 
	· Mandatory waste management plan for organizations according to Environmental protection act 1990 (Country style, 2019).
· Control of emissions according to control of pollution act 1974. 
	Both positive and negative 

	Legal 
	· Employment rights act 1996(International Labour organization, 2019)
· OHS act 2002 
	Both positive and negative 


Table 1: PESTEL Analysis of UK
Pestle analysis provides an idea of the influence of external environmental factors on business organization. In political context of UK, introduction of Brexit plan has caused imbalance in political situation. As mentioned by Kanihama (2019), potential conflicts have arisen regarding the credibility of PM considering application of Brexit Plan. This political situation is not favourable for business growth. Apart from the devaluation of currency can influence loss in business. In economical context, inflation rate in the UK has decreased by 1.8% which provides opportunity to business organization to attract cheap resources (Statista, 2019). GDP of this country has increased by 0.3% that provided favourable environment for business expansion (trading economics, 2019). UK population increases by 4.5% after every 10 years (Independent, 2019).  Thus this situation is favourable for business organization as it will provide availability of required skills. Unemployment rate has decreased by 3.8 % that shows the rise of market competition in this country. In context of mobile phone industry, recent introduction of advanced features have a positive influence on business. Organizations are needed to follow waste management act and pollution control act to avoid legal obligations. According to employment rights act 1996, organizations are required to provide proper employment contract to workforce and are required to maintain safety in working environment. 
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	Strength
· Strong brand name 
· High quality product 
· Available retail store in UK 
· High innovation within the technology
· Dedicative design of the product
· Presence of the recycling robot in the product. 
	Weakness 
· Lack of promotion 
· Less investment over  advertisement
· Lack of compatibility with the other software. 

	Opportunity 
· High retention rate in UK
· Expands the market by distributing the network
· Absence of the green technology 
	Threats 
· High market competition 
· Faces the threats of new entry
· High price of the product 




Table 2: Analysis of the internal environment of Apple
(Sources: Apple, 2019)

The strength of Apple is the quality of the product. The high quality makes the enhancement of the attraction of the customer to the organisation. In addition, the syringe brand name of the product also takes the attention of the customer. A huge range of the customer deliver focuses over the brand name instead of the price of the product. The innovation in the technology is also considered as the strength of Apple. However, the lack of investment over the advertisement of the product information of the product is not conveyed to the customers. The high price of the product makes a limitation for a range of customers.

Figure 1: Swot analysis of Apple
(Source: Apple, 2019)
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Thus from the above report it can be concluded that external environment of UK is profitable to conduct business operations. Apple suffers from high market competition and its brand name provided competitive advantages. Community engagement practice and HR practices in the respective organization in mentioned. 
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Appendix 1: Training and development activities 

	Different activities 
	The way of completing activities 
	Required resources 
	Forecasted timeframe 

	Testing data level 
	Sophisticated way of measuring hypothesis and ensuring final outcome of testing process with the parent idea 
	Data analytical tools such as Big data analytics 
	2 months 

	Reallocation of data unit number with conjugated data cell 
	Performing and measuring the level of software applications with hypothesis 
	Software engineer and testing tools such as Qlikview 
	2 months 

	Launching Public Beta Software
	Pushing Over The Air updates to the various Apple products such as iPhones, Mac Books
	The OTA updates can be pushed to the App developers and beta testers
	3 months

	Fixes Bugs and Performances
	Using the App analytics and Feedback apps in the Apple products
	App developers and Feedback apps
	1 month
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(Source: https://www.statista.com/statistics/273439/number-of-employees-of-apple-since-2005/)
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