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Introduction
Effective team working and communication can help a business maintain a good and positive relationship in work environment. Effective communication means happier employees and that is why they are more likely to interact with a customer. Effective communication among business begins with a good leadership that gives a good example of methods how business needs to grow and be more positive at a workplace. Teamworking and teams are very important as only with a good teamworking we can create a good team that can finish task with a great result. We must understand that without good teamworking we will not be able to finish what we have started. In this task effective team working and communication will be about the student cohort at University of Wales Trinity Saint David and that student need to be ready to finish assessments with a great pressure as it will be given random groups to work with and everyone is thinking different. As groups will be given randomly, they do not know each other, and it will be very difficult to choose what's the best for a team.

How students can develop an effective team.
It is important to realize when we need to develop an effective team that we must work together. If group of people who must do work together doesn’t realize that they must be as one and think as one adding everyone knowledge together. At the beginning groups always struggling to work especially if groups are quite large. If the group is smaller there is not such an issue with everyone thoughts flying everywhere, and it is hard to glue them together and make it work. If students working in a small group, it is easier to achieve goals and it is faster to do group work. There are effective team factors it can be background it means what each person in group has done before this task get to know them let them speak and inform of what strengths they have to fulfil their role in a team. Objective means that this person is not influenced by his personal feelings and will do what must be done while considering and representing facts. Methods is what kind of his personal idea's person have to do the task as everyone have different ways to do it so methods of doing task is important because there is never only one right way to do something. Results of any kind of survey is great step for effective team as everyone must do their part in team and after reviewing results from everyone, we can then choose right way. Those factors are important if for effective team. Process of developing effective teams as in this situation students were assigned randomly and the first thing they must do is sit down and get to know each other and share their own experience with others so everyone knows what they have strength at. The team thinks that it should spend some time once a month, at one of the meetings, to review processes and progress in working as a team. 
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The impact effective teamworking can have for team success.
In teamwork, many people have responsibilities for the same goal, teammates all work together and find a way to finish job that will eventually lead to successful teamwork. Advantages of teamwork is big as everyone in team do assigned jobs and by it can finish task with a good result and faster than working alone. If someone works alone how we will know if idea will be good for final presentation? If we will put 5 people in different place to work on same assignment all will work on their own strengths and will suffer from their own weaknesses, and they will have from no one to learn. When working with teams this can be avoided because everyone will read their ideas and with a team, they can finally decide with one strong idea to finish task. Finally, when people work together and succeed as a team, they form trust between them that can turn into friendship it’s human nature and it’s a great for organisations. In addition to the positive relationship with team performance, TWQ is assumed to influence the personal success of team members. High TWQ leads to team members’ satisfaction with their work situation and provides an opportunity for team members to acquire knowledge and skills.  It is well known that the success of team members increases their motivation for working with some future projects if it will be same team, it will be even better. Effective cross-functional teamwork generates both hard and soft outcomes, which have an impact upon each other and synergistically back onto teamwork effectiveness. Thus, success breeds success.
Barriers to effective teamwork
There is also a barrier that affects teamwork. One of them I think is the most common one. Big barrier for a new group that was randomly assigned with bunch of people who never met before. As task has been given to finish project with people that never have worked before it is obvious that it will be difficult to make a job done without any issues. As people can think that their idea is the best one from all the people in the room so as other one can think the same. There is also difficult to achieve goals if someone is doing all the job and others just relies in someone else or even worst, they take credit for someone’s else job and do nothing all time while they had to help to finish task that has been given these factors are blocking effective teamwork. For example, if there is a new team assigned to project and everyone thinks that they can just wait until someone else will do job for them it will affect team massively as maybe someone is working hard pushing themselves to the limit and trying to do what they can to finish task on time and in a proper way it can lead to poor results. As one more example of it can be team that doesn’t agree with each other and that can also affect team in a bad way as everyone will be arguing who did better job instead of thinking and reading everyone’s thoughts on the assignment and final come to conclusion of what will be the best way to present given assignment. I also have this kind of example in my own experience working for Tesco's distribution centre. As we have been assigned to a job that required a different team from another warehouse to start a project on how to achieve higher targets on picking role job. We had to come with an offer for established colleagues that would encourage them to pick higher number of cases per day. As we were planning to give them extra 50p per hour if they will be doing that other team, we were working with called it stupid idea and waste of money instead of that they offer extra breaks. We were thinking that this is even more loss of money as extra breaks means more time without picking.                                                                                                                                                                                                                                                                                                                      4

It was hard to convince team from other depo to agree with our idea but as we talked for more time every day, we started to understand each other better and that helped us to come with an idea of giving our colleagues a choice of what kind of gift they want it could be our idea or theirs. So eventually it has been approved and both us and other team worked our differences together. Each health care profession has a different culture which includes values, beliefs, attitudes, customs and behaviours. That will be also known as barriers that stops people to work together and develop a good team.Health-care professionals have problems following international resuscitation guidelines. And one reason for it might be that educational programmes focus mainly on technical skills and not think with other colleagues.

The types of roles that are needed to create a cohesive and effective team
Team roles is type of roles that are in every team that is effective. If we will not allocate people to roles that how we will be able to finish the task? It is critical to understand that everyone must be involved in a team and do their part of job in group. This is how we will have effective team with us if everyone does their job, we will be able to succeed. Belbin team roles is mostly affective. In Belbin team roles there is a Shaper he must be highly motivated with a lot of energy and great need for achievement. Plant is great for generating new proposals and to solve complex problems. Co-ordinator has an ability to pull a group together to work towards a shared goal. Monitor Evaluator is a serious-minded individual. Resource investigator is good communicators both with other members of the group and with external organisations. Implementer reliable and hardworking person. Team worker good at tasks that involve close concentration and a close degree of accuracy. Completer Finisher reluctant to delegate, they prefer to tackle tasks themselves. Finishing job that has been given. Specialist very committed, priorities are to maintain professional standards. These roles influence team working in a great way if everyone will do their part of the job this kind of teamworking will always succeed. As if people will eventually become a group of people with this knowledge it will be easy for anyone to do task that was given. It was always a challenging moment to everyone who had been given task to do with a strict deadline and a new team, but we need to remember to be able to work together. Teamworking is the most important in this life as it looks sometimes, we can do task by ourselves it is hard so roles for effective teams that was mentioned and if those roles was followed teams can grow stronger and more confident with each other. The terms work team appear often in today’s discussions of organizations. Experts claiming that to be effective teams need to use small teams for increasing variety of their jobs. The incorporation of multiple perspectives in health care offers the benefit of diverse knowledge and experience; in practice, shared responsibility without high-quality teamwork can be impossible to find solution. Without a teamwork it also can be difficult to achieve what has been planned in first place.
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Conclusion 
In my personal experience I would like to say that even though there is always a hard thing to deal with teams especially when teams are random given, and you do not know people you are working with it is a great success to get know each other and deal with issues. It really doesn’t matter if you even fight and do not agree with some of the colleagues if you are able to find out solution and add everyone thoughts together that’s a success and it will always be. As we need to work hard to achieve what we want if team will work together there is nothing people can’t do with a big courage and most important teamworking. It has been always hard but I think everything that has question we will be able to give answer with a effective teamwork.
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