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Abstract
In the introduction section, the importance of support and training programs is discussed with the inclusion of research questions, aims, objectives and reasons for choosing the topic. The support and training programs have assisted in increasing the efficiency of the staff and reducing the turnover rate. In the literature review section, the issues faced in relation to these programs such as the absence of employee engagement and workforce resistance are analysed. The literature review section is supported with the help of statistical data and pictures. In the methodology section, the techniques and approaches which have been used for conducting this research are mentioned. This research has been conducted by collecting both primary and secondary data therefore the researcher focuses on choosing relevant techniques for completing this research. The philosophy, approach, data collection method and ethical considerations of this research are also mentioned in this writing. In the findings and results section, a survey of 50 employees of Waitrose Ltd and an interview of 3 managers has been conducted for collecting the primary data for the research. A discussion has been mentioned for both the survey and interview which assists to understand the entire research topic clearly. In the conclusion and recommendation section, the future scope of choosing the research subject is analysed in a detailed manner and the recommendation to improve the motivation is interpreted in a detailed manner. 
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[bookmark: _2i04wu7n0877]Chapter 1: Introduction
[bookmark: _283b3ze3vozq]1.1: Research Background
As per the views of Park, et al., (2018), a training and support programme is denoted as the planned sequence as well as a combination of activities organized to equip staff with knowledge as well as abilities to become professionally successful. The various training and support programme prevalent in the organizations such as Waitrose Ltd is New Employee, Orientation, on boarding, Team Training, Leadership Training, Senior Executive Training, Technical Skills Training and Soft Skills Development. The research study focuses on the advantages of initiating support and training programmes in improving the performance of workers at the workplace in organizations like Waitrose Ltd.  Waitrose & Partners is a brand of British Supermarkets initiated in the year 1904 by Wallace Waite, Arthur Rose and David Taylor. The main office is in London and it sells food to a total of 332 locations. As per the financial report, the total number of employees is 52,590 and the revenue is 7.043 billion pounds as per the financial report 2021 (Waitrose & Partners., 2022). Waitrose recently launched its online learning and development system in order to provide personal as well as team development training to its 47,000 staff. 
[bookmark: _gojvurqqkevv]1.2: Aims and Objectives
The research study aims to understand and interpret the consequences of the support systems in the welfare of the staff within the working environment of Waitrose Ltd and also to observe the way the training programme provides professional development for the workers functioning in the trading platform on an international basis. 
Based on the aim, the following objectives of the research study have been evident in a detailed manner:
· To identify the prevailing issues being faced by the workers of the respective organisation regarding training and increasing performance standards of the workplace
· To analyse the relevant support system present in the business working environment of Waitrose Ltd
· To evaluate the importance of training and support programmes for the organisations such as Waitrose Ltd
· To recommend strategic measures in order to provide better working conditions in Waitrose Ltd.
[bookmark: _wzxf9d8inwwh]1.3: Research Questions
RQ1: What are the relevant problems faced by the staff of Waitrose Ltd while taking part in their training programs?
RQ2: To what extent the present support system has helped to increase the performance level of workers in Waitrose Ltd?
RQ3: What is the importance of training and support in enhancing the performance standards of the employees of the concerned firm?
RQ4: How the suggestions given can improve the training and development programs of Waitrose Ltd in order to ensure the better working condition and increased performance?
[bookmark: _jlcmjsf8p4ox]1.4: Hypothesis
H1: To clearly understand and interpret the benefits of the support and training programmes in improving the performance level of the British supermarket chain Waitrose Ltd
H2: To recognize the limitations faced by the staff while attaining the support and training programmes in the respective supermarket organization
[bookmark: _k5hohsvjgrse]1.5: Problem Statement
From the above objectives, the problem statement that is evident is mentioned below in a detailed manner
Whether the strategies adopted by Waitrose Ltd in implementing the training and support program have been successful in improving the professional performance of the staff and therefore the productivity standards of the firm
According to Malek, et al., (2018), the respective organization has initiated a butchery course where the staffs is given knowledge as well as training on meat cutting, cooking techniques and butchery abilities. Therefore the respective training programs have assisted the firm to increase the efficiency of the staff, less the amount of wastage, reduce in turnover rate, bettering labour management connections and increased the level of motivation (Johnson, et al., 2018, p. 191). It has expanded the loyalty of the customers and helped them to attain an impressive increase in sales up to 7.54 billion pounds as per the financial report 2021. 
[bookmark: _elgvm6d43997]1.6: Research Rationale
The reason for choosing the respective research topic is organizations in recent times are launching support and training programmes to inculcate dedication as well as motivation among the workers in order to fulfil the business objectives. One of the notable examples is Waitrose Ltd which has initiated an online learning and development system which gives the staff working from home the chance to learn about the progressive supply chain techniques used in manufacturing food products (Basterretxea, and Storey, 2018, p. 300).
[bookmark: _cizxwwqb6f2x]1.7: Structure of dissertation
The dissertation is divided into 5 chapters starting from the introduction, literature review, research methodology, findings and most importantly the recommendations. The research topic is supported with the help of facts, figures and statistical data from relevant primary as well as secondary sources. 
[bookmark: _wzbpk53nxc1q]Chapter2: Literature Review
[bookmark: _xck0xmvb2xt0]2.1: Introduction
As depicted by Buchanan, and Huczynski, (2019), in the present times, organizations are adapting support and training programs in order to expand the efficiency of the workers, reduce the turnover rate and improve the motivation level. The firms like Waitrose Ltd are taking up certain common types of Training Programs such as Orientation Training, Onboarding Training, Compliance Training, Product Training and Sales Training. In order to ensure a proper support system the firms such as Waitrose Ltd are given certain facilities such as work-from policy, life insurance, retirement compensation and most importantly education assistance. Therefore, the respective chapter discusses its need, the issues faced and the suggestion to upgrade it in order to increase sales.  
[bookmark: _tkcw3jdfwi1]2.2: Importance of training and support programmes for Waitrose Ltd
It is essential to implement training and support programmes for the supermarket chain companies such as Waitrose Ltd because it plays a vital role in refining the performance standards of the staff and hence assists them to achieve a commendable profit margin. For instance, Waitrose Ltd launched a butchery course that trains the workers to adapt the progressive techniques of cutting meat and inculcate in them certain cooking techniques. Additionally, the fishmonger course has assisted their staff in adapting knowledge about the various fish species, sustainability and skilled filleting techniques. 
This course has encouraged somewhat 200 employees of Waitrose to provide personalized and satisfying service to the customers hence attaining revenue of 6373.3 million pounds as per the financial report 2021.  As cited by Diamantidis, and Chatzoglou, (2018), therefore the need for training and support programmes is explained by applying the employee evaluation model that indicates three main factors. The application of this model has assisted the respective firm to attain an impressive training culture through the initiation of the cheesemonger programme and online learning as well as development programme. These programmes have helped the employees to achieve excellent knowledge about the testing procedures of selected food shops and also prosper in leading a team. Therefore customer loyalty towards the organization has expanded which is reflected in the increased operating profit of 15% as per the report in the year 2021.
The job-related factors such as communication and motivation have assisted the respective firm to ensure a proper support system by providing facilities such as an increase in the bonus by 2%, health insurance, work-from-home opportunities and a convenience fee after retirement. This led to reducing the level of turnover rate and delivery of excellent products reflecting the market share of 6.5%. The employment-related factors such as commitment and improving the skill through the training program have assisted the notable supermarket company to produce safe food products for the customers increasing their trust and hence achieving an improved debt ratio of 2.3% in 2021 which is better than 2020 (johnlewispartnership.co.uk, 2022).
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Figure 1: Employee Evaluation Model
(Source: Diamantidis, and Chatzoglou, 2018) 
[image: ]
Figure 2: Impact of the training and support program on the growth of Waitrose Ltd
(Source: johnlewispartnership.co.uk, 2022).
[bookmark: _sifjosm5kgd6]2.3: The present support system in the workplace
As stated by Sekar, and Dyaram, (2020), support programmes are denoted as benefits program that plays a vital role in assisting the staff to solve their personal work-related issues that might affect their performance level, health and general well-being if left ignored. In order to effectively implement the support programmes the organizations like Waitrose Ltd provides certain facilities such as a work-from-home policy, paid holidays, vacation leave, paid sick leave, company store discount, pension plan, flexible schedule and life insurance. The staffs who has been working with the respective company gets a discount of 25% on buying products from the stores Waitrose as well as John Lewis & Partners. It gives bonuses to the employees who have increased by 2% as per the financial report in 2021 (johnlewispartnership.co.uk, 2022).
As opined by Grimani, et al., (2019, p. 5), these facilities have assisted them to expand the motivation standards among the 47,000 employees improving their productivity level which is reflected in the increase of profit by 11.8% as per the report in the year 2021. The inclusion of workplace physical activities as well as nutritional interventions that denote counselling, education as well as onsite group activities can encourage the respective supermarket chain to improve the mental health of the staff. As a result, the performance level of the firm has increased attaining a worth of over 1 million. As part of support programmes, the organization efficiently communicates with the staff through meetings and conferences respecting the opinions of every staff, therefore refining their abilities. 
[image: ]
Figure 3: Impact of employee support programme on the sales of Waitrose
(Source: Jcphankins, 2021) 
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Figure 4: Impact of employee support programme on the operating profit of Waitrose Ltd
(Source: Published by Emma Bedford 2022)
[bookmark: _bw5vz5trlnvp]2.4: Prevailing issues faced by the employees in attaining training
Organizations such as Waitrose Ltd has been successful in improving the performance level of the staff by implementing support and training programmes through online learning and development system, butcher course and fishmonger course. It has assisted them to increase their sales, revenue and operating profit by inculcating motivation through these programs (Pandita, and Ray, 2018). But they face certain issues while giving training through these programs that are mentioned below:
Lack of employee engagement: As per the views of Shipper, and Hoffman, (2020, p. 251), the lack of concentration and skill can restrain the workers of a company like Waitrose Limited to adapt correct training of delivering excellent work. Therefore, their interest towards working lowers addicting the sales as well as productivity standards of the concerned supermarket chain company.
Employee Roadblocks: Apart from training, ensuring a proper support system is essential and the absence of that can restrain firms such as Waitrose Ltd to attain an impressive market share and operating profits. For instance, Waitrose ltd during the pandemic situation was not able to provide salaries as well as facilities and therefore 1200 staff left their job resulting in a loss of 635 million pounds.
[bookmark: _q461fgityl9a] 2.5: Recommendation to improve the working condition
According to Kremer, et al., (2019, p. 71), in order to improve the issues of the training and support programs the organizations like Waitrose Ltd are recommended to follow Transformational Leadership so that they can deliver knowledge about the changes taking place in the supermarket chain and the way they can increase the productivity standards both of themselves as well as company. Apart from it, the respective supermarket chain is suggested to ensure proper engagement of the staff through allowing them to grow, encouraging teamwork among them and most importantly providing them tools for success. Apart from it, they need to increase the motivation level of the staff by making the business a pleasant place, offering recognition for their work, giving them space to grow and sharing positive feedback in order to help Waitrose Limited to fulfil their business objectives and attaining an impressive profit (Johnson, et al.,   2018, p. 191).  
[bookmark: _tkh551sf5pfq]2.6: Conceptual Framework
[image: ]
Figure 5: Conceptual Framework
(Source: Developed by Learner) 
[bookmark: _7jizdukwatyk]2.7: Literature Gap
The literature gap identified is it does not mention the strategies that are taken by the respective supermarket chain Waitrose Ltd to mitigate the issues of support and training programmes such as lack of employee engagement and employee roadblocks. Even though recommendations are given to improve it, it lacks a plan of action taken by the respective organisation to solve these issues. 
[bookmark: _ldz5df76o9t5]2.8: Summary 
In this respective chapter, the importance of the support and training programs is discussed in a detailed manner. The support and training program has helped the organizations such as Waitrose Ltd to increase the efficiency of the employees, reduce the turnover rate and increase the motivation level. The relevant support system of Waitrose Ltd is illustrated in an explanatory manner as it provides facilities such as life insurance, a discount of 25% as well as paid sick leave to the employers. This has increased the dedication level of the staff which is reflected in the operating profit and sales. The issues related to it are identified that include employee block roads and lack of involvement. The ways of mitigating it are also explained through attaining Transformational Leadership. 
[bookmark: _vjcyjbsfdxes]Chapter 3: Research Methodology
[bookmark: _cbdtvlf3ka8l]3.1: Research Philosophy
As per the views of Saunders (2019), research philosophy enables the researcher to focus on various types of methods which are appropriate for the research. Researchers use different types of philosophies for their research such as pragmatism, positivism, realism and interpretivism. In this research both interpretivism and positivism, research philosophies have been used by the researcher. As both primary and secondary data have been used in this research hence positivist philosophy assists the researcher to reflect on some theories and basic concepts which can be applied to meet the objectives of this research. On the other hand, interpretivism research philosophy focuses on observing the social world which has allowed the researcher to understand the reality of this research topic. 
[bookmark: _xuhxau8ef1mw]3.2: Research Paradigm
A philosophical framework that allows the researcher to imply the theoretical concepts properly and interpret the information properly so that the researcher's topic can be understood in detail is known as the research paradigm. Therefore, in this present research, both positivism and interpretivism methods have been used by the researcher to interpret the theories properly and use the findings from the primary data collection. As in this research, both primary and secondary data have been used therefore the chosen pattern has helped the researcher to use the theories properly and interpret the findings. 
[bookmark: _9kq9akde2ppb]3.3: Research Approach
As stated by Adams (2014), a research approach is the collection of plans and procedures which allows the researcher to complete the research successfully. The main three types of research approach that has been used by the researchers are inductive, deductive and inductive. The researcher has used the deductive approach for this research so that only relevant and effective information can be used in this research. The focus of deductive research approaches is to explore an existing theory which is valid for the circumstances. Therefore, this approach allows the researcher to find already existing theories which are relevant for identifying the effectiveness of training and support programs for employees within the workplace. 
[bookmark: _s93lcntgvmiu]3.4: Research Methodology
According to the views of O’Gorman (2015), a research methodology is a form of research work which is required for carrying out the entire research in detail. There are four types of research methodology such as observational, experimental, derived, simulation and experimental. The researcher has used the observational methodology for this present research as it can be easily applied in the process of evaluating the performance of the employees within the workplace under the present training and support systems. Hence, with the help of observational methodology, the researcher can easily observe the performance of the employees which can help the researcher to understand the role of training and support programs in motivating employees within the workplace. 
[bookmark: _l6fhrcac4u7t]3.5: Research Strategy
As stated by Dul (2008), research strategy assists the researcher to choose a proper data collection and data analysis method to enhance the outcome of the research. There are mainly two research strategies which are used by researchers which are qualitative and quantitative strategies. In this research, both qualitative and quantitative research strategy has been used by the researcher. As both surveys, interviews and thematic analysis have been done for this research hence qualitative strategy has guided the researcher to understand the experiences and emotions of people and the quantitative strategy has allowed the researcher to collect and analyse numerical data has been collected from the survey of 50 employees of Waitrose Ltd. 
[bookmark: _c0kie6hrfhq0]3.6: Sampling Methods
According to Denscombe (2014), sampling refers to choosing the group of people from which the data has been collected to meet the objectives of the research. In this research, a survey of 50 employees and an interview of 3 managers have been conducted. The information about these people has been taken from the official website of Waitrose and its stakeholders and the external information has also been taken from internet sources. The main two types of sampling methods which are used by researchers widely are probability and non-probability sampling, (Keegan, 2009). In this research, the probability random sampling method has been used by the researcher so that the 50 employees of Waitrose Ltd can be chosen without biases or personal preferences. 
[bookmark: _txqvtrxcldac]3.7: Research design 
Five common designs which are used for conducting research are exploratory, diagnostic, explanatory, descriptive and correlational. In this research, both the exploratory and explanatory research design has been used by the researcher. The exploratory design has helped the researcher to investigate those research questions which are not discussed previously while analysing the primary data. On the other hand, explanatory research design has helped the researcher to discuss the already existing theories for better understanding while conducting the thematic analysis. 
[bookmark: _b3f2irfwmvaj]3.8: Data Collection Methods/tools 
In this research, both primary and secondary data collection methods have been used by the researcher. An interview with 3 managers and a survey of 50 employees of Waitrose Ltd has been conducted for collecting the primary data for this research. Along with this different books, articles, journals and magazines are used as a part of secondary sources. 
[bookmark: _cin309ao9kbr]3.9 Ways of interpreting data 
As both primary and secondary data have been collected hence both qualitative and quantitative methods have been used to interpret the data. The Quantitative method has allowed the researcher to deal with numbers which are collected from surveys and the Quantitative method has helped the researcher to deal with non-numerical data which are collected from different books, articles and journals. 
[bookmark: _ew39iw4ri1t9]3.10: Ethical Consideration
The ethical principles which have been followed for this research are informed consent, voluntary participation, and anonymity. As primary data has been collected through survey and interview hence a written consent form has been collected from the participants and the anonymity of all participants is maintained. Additionally, only authentic and reliable sources such as Google Scholar have been used for collecting secondary data and while using data credit has been provided to the author. The Data Protection Act 2018 has been followed by the researcher to protect all the valuable data which has been gathered from the research. 
[bookmark: _dvkajasgveet]3.11: Limitations of Research
In this research, an interview with 3 managers and a survey of 50 employees has been conducted by the researcher. The researcher can increase the number of managers for interviewing so that more accurate and detailed information can be obtained. Hence, interviewing 3 managers of Waitrose Ltd can only be considered as a limitation of this research. 
[bookmark: _ft6n84vateoj]Chapter 4: Findings and Results
[bookmark: _h7s26bnx7ish]4.1: Quantitative Surveys
Q1. How far do you agree that employees of Waitrose Ltd faced contemporary issues which affected their performance?
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	21
	42

	Agree
	50
	14
	28

	Neutral
	50
	2
	4

	Disagree
	50
	7
	14

	Strongly Disagree
	50
	6
	12


[image: ]
Graph 1: Employees of Waitrose Ltd faced contemporary issues which affected their performance
(Source: Developed by the author)
In response to the first question regarding the contemporary issues of employees in Waitrose Ltd 42% of the respondents strongly agree and 28% agree. However, 12% of the employees strongly disagree with this statement and 4% remain neutral. 
Q2. To what extent do you believe that support systems play an important role to improve the performance of the employees within Waitrose Ltd?
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	24
	48

	Agree
	50
	12
	24

	Neutral
	50
	1
	2

	Disagree
	50
	7
	14

	Strongly Disagree
	50
	6
	12
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Graph 2: Support systems play an important role to improve the performance of the employees within Waitrose Ltd
(Source: Developed by the author)
The above-mentioned graph indicates that 48% of the employees of Waitrose Ltd strongly agree that support systems help to improve the performance of the employees. Although 2% remain neutral and 14% of respondents strongly disagree with this statement. 
Q3. How far do you agree that training and support systems help the employees of Waitrose Ltd to identify the areas of improvement? 
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	31
	62

	Agree
	50
	11
	22

	Neutral
	50
	1
	2

	Disagree
	50
	4
	8

	Strongly Disagree
	50
	3
	6
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Graph 3: training and support systems help the employees of Waitrose Ltd to identify the areas of improvement
(Source: Developed by the author)
The above-mentioned graph shows that 62% of the participants strongly agree that support systems allow the employees of Waitrose Ltd to identify their areas of improvement. On the other hand, 8% of the respondents disagree with this statement and 2% remain neutral. 
Q4. To what extent do you agree that employees of Waitrose Ltd can easily develop their skills with the help of the contemporary support systems of the company?
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	29
	58

	Agree
	50
	11
	22

	Neutral
	50
	1
	2

	Disagree
	50
	6
	12

	Strongly Disagree
	50
	3
	6
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Graph 4: Employees of Waitrose Ltd can easily develop their skills with the help of contemporary support systems
(Source: Developed by the author)
In response to the fourth question, 58% of the participants strongly agreed that the employees of Waitrose Ltd can develop the required skills with the help of contemporary support systems. However, 6% of the employees of the company strongly disagree with this statement. 
Q5. How far do you believe that modern support systems and training approaches are required for assisting the staff of Waitrose Ltd properly? 
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	17
	34

	Agree
	50
	23
	46

	Neutral
	50
	1
	2

	Disagree
	50
	5
	10

	Strongly Disagree
	50
	4
	8
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Graph 5: Modern support systems and training approaches are required for assisting the staff 
(Source: Developed by the author)
The above-mentioned graph indicates that 46% of employees of Waitrose Ltd strongly agree that modern support systems and training are required for assisting the employees properly so that they can develop their skills. Only 8% of the respondents strongly disagree with this statement and 2% remain neutral. 
Q6. To what extent do you think that employees can get better career opportunities with the help of training and support from Waitrose Ltd? 
	Answers
	Total number of participants
	Number of respondents
	Percentage

	Strongly Agree
	50
	25
	50

	Agree
	50
	15
	30

	Neutral
	50
	1
	2

	Disagree
	50
	4
	8

	Strongly Disagree
	50
	5
	10
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Graph 6: Employees can get better career opportunities with the help of training and support
(Source: Developed by the author)
In response to the sixth question, 50% of the respondents strongly agree that training and support help employees get better career opportunities and growth. However, 10% of the employees of Waitrose Ltd strongly disagree with this statement. 
[bookmark: _wfy0isnyjha1]4.2: Qualitative interview 
Q1. What is the importance of training and support programmes for improving the performance of the employees within Waitrose Ltd?
Manager 1: As per the views of manager 1, a proper training and support programme allows to boost the morale of the employees as they get the opportunity to develop their skills. Thus, by developing their skill, employees can also secure their job and get rewarded for their performance. Hence, a training or supporting programme is required for the employees so that they can understand the skills which are required for their job role and develop their performance. 
Manager 2: According to manager 2, training and supporting programmes provides the opportunity for each employee so they can strengthen their skills and improve their performance to meet the desired goals of the company. A proper training programme helps the employees to identify their strengths and weaknesses while the supporting program allows them to overcome those weaknesses and use their strengths within the workplace for improving their performance within the workplace. 
Manager 3: As per the views of manager 3, training programmes provide a framework to the employees regarding their tasks and job duties. Hence, they can have a clear understanding of their job roles and responsibilities which helps them to develop their performance. On the other hand, supporting programmes are important to guide employees properly so that they can improve their skills which gradually improve their performance as well as the productivity of the firm. 
Q2. Which factors are maintained in the training and support programmes of Waitrose Ltd to support the employees within the workplace?
Manager 1: As per the views of manager 1, while recruiting new candidates Waitrose Ltd provided two-week training to the candidates so that they can easily understand their job roles and responsibilities. Along with this post-training quizzes and one-to-one discussions are also conducted so that employees get the required support for improving their performance. 
Manager 2: According to manager 2, the focus of the training and support programmes of Waitrose Ltd is to guide employees so that they can perform their tasks appropriately and quickly. The support and training program also encourages problem-solving and team-based communication so that after the completion of the training programmes employees can gain the team working and problem-solving skills. 
Manager 3: As stated by manager 3, the focus of the training and supporting programme of Waitrose Ltd is to set the objective for the employees so that they can easily prepare themselves in order to meet the objective. A detailed description of the company’s culture has been also provided to the employees during the time of training so that employees can behave as per the culture of the company. 
Q3. What types of challenges are faced by Waitrose Ltd in its training and support programs while supporting employees? 
Manager 1: According to manager 1, reskilling and up skilling for a digital workplace is one of the major challenges for the company. It also needs huge financial support to develop a digital workplace where employees get the proper training and support to improve their performance. Digital workplace also makes the training process much easier and employee-friendly but due to the financial loss during the pandemic, the company is unable to use all the latest and advanced technology in the workplace. 
Manager 2: As per the views of manager 3, the trends and training methods are regularly updated hence it becomes difficult for the trainers to choose an appropriate training or supporting method that can help employees to develop their skills. Hence, it becomes a major issue to provide training as per the latest trends which affects the performance of the employees within the workplace. 
Manager 3: As stated by manager 3, for implementing high-quality training materials Waitrose Ltd needs to spend a huge amount which can create financial issues for the growth of the company. Choosing the right person for providing the training is also important for developing the performance of the employees which is also a major challenge for the company. 
[bookmark: _eet4lzecm010]4.3: Discussion
As opined by Amor et al., (2020, p. 170), training and supporting programmes allow companies to boost their sales and enhance job satisfaction among employees by improving their performance. Hence, training and support programs play an important role to improve the performance of the employees as these programmes provide opportunities to the employees so that they can identify the required skills and work to develop those skills. The survey also shows that employees of Waitrose Ltd believe that training and support programmes are essential for them as it helps to enhance their performance and keep them motivated. The majority of the respondents strongly believe that they are able to improve their performance and identify the areas of improvement with the help of training and support systems. However, as argued by Clark (2019), excessive cost and language barriers are two major factors that affect the training programmes which gradually influence the performance of the employees. Organisations need to manage its budget effectively so that they can arrange high-quality equipment for training and supporting purposes. Hence, it faces issues regarding managing its finances properly which may affect the programmes. The survey also shows that the majority of the employees of Waitrose Ltd strongly agree that modern support systems are required for support systems and training approaches for assisting the employees. However, some of the employees disagree with the statement that employees can develop their skills effectively with the help of training programmes and support systems. The interview of the managers also shows that the company is facing some financial issues regarding costly training equipment and trainers. Hence, it can be said that high cost and the latest technology and equipment are the key issues due to which employees are not getting appropriate training which affects their performance in the workplace. 
According to the views of Duggan et al., (2020, p. 115), a proper training programme allows employees to develop their skills so that they can develop their careers and achieve success in the future. The majority of the respondents in the survey strongly agree with the statement that employees can have better career growth if they get the required training and support from the organisation. A proper training programme or support system helps the employees to understand their roles and responsibilities which allow them to develop their performance within the workplace. On the other hand, as opposed to Engel et al., (2020, p. 722), the inability to adopt the latest trends and latest technologies may affect the training programmes and support systems of the organisation. From the interview, it has also been observed by the managers of Waitrose Ltd that it is a major issue to adopt a digital workplace for guiding employees properly with the help of training and support programmes. Hence, it can be said that a digital workplace and modern technologies are needed to support and guide employees in this current situation. The majority of the respondents also agree that modern technology can provide better support and guidance which allows employees to develop their performance within the workplace. Hence, it can be said that adopting the latest technology and modern equipment is important to guide employees properly to motivate them and improve their performance. 
[bookmark: _76fdrjldobr]4.3: Secondary Data (Secondary Thematic Analysis)
Theme 1: Importance of support and training programmes for the welfare of the worker in Waitrose Ltd
According to Haskins, et al., (2018), in recent times all firms are launching support and training programmes for their employees in order to expand their skills and hence achieving commendable productivity standards. The support and training programmes are illustrated as the systematic way of building the abilities among the staff through curriculum-based psychoeducational and cognitive behaviour interventions. It is essential because it plays a vital role in assisting the companies like Waitrose Ltd to attain increased customer satisfaction, loyalty and retention. Apart from it, it plays a crucial role in encouraging the supermarket chain to expand the efficiency of the staff, reduce the level of supervision, lowering of the turnover rate, and better the level of labour management relations and expansion of motivation. For instance, the launching of online learning and development system has assisted them to train approximately 47,000 employees about the benefit of personal and team development in their careers. 
The concerned programme has encouraged the firm to give training about the progressive techniques used in the supply chain to the workers operating from work from home. The initiation of the butchery course has encouraged them to train the workers about the techniques of cutting meat and the development of butchery skills (Sonnenstuhl, and Trice, 2018). The launching of the fishmonger course has encouraged the respective organization to train the staff about the variety of fish species, sustainability as well as skilled filleting techniques. These programmes have helped somewhat 200 employees to offer a \more personalised service and satisfaction to the purchasers attaining a commendable operating profit of 15%. Hence as a part of the support programme, the respective firm provides facilities such as a 25% discount, paid holidays, an increased bonus of 2% and health insurance to inspire them to work hard and achieve commendable growth.  
Theme 2: Various types of training and support programmes in organizations like Waitrose Ltd
The training and support programs are necessary for any firm like Waitrose Ltd to inculcate dedication among the staff and attain impressive sales by delivering high-quality food products. The various types of these programs are mentioned below in a detailed manner:
Orientation Training: According to Ozkeser, (2019, p. 806), an efficient employee orientation programme includes primary information that can assist the new hires to prepare for their roles. The major components of the orientation training involve online courses, data about the safety procedures and the techniques used to produce the product. This can assist the workers of the concerned supermarket chain to raise their confidence and increase their productivity level which is reflected in the increased attainment of the market share by 4.9%. 
On boarding Training: It is the procedure of making the employees understands the fresh responsibilities, company culture and objectives of the business. The main components of on boarding training are online instructor, functional training and facilitated discussions. It can assist the firms like Waitrose Limited to provide training to the staff about financial performance and the ways that can sustain the position (Caldwell, and Peters, 2018). 
Compliance Training: It is a workplace training program that educates the staff about the various legislative and regulative policies followed in the firm. The main elements of compliance training include diversity training and cyber security. This type of training can encourage the supermarket chain Waitrose Ltd to prevent the workers from participating in fraudulent activities and breaking the law of the company. As a matter of fact, it also guides them to retain the privacy of the information and not let any sales or revenue figures reveal to the rivalries.  
Theme 3: Issues faced by the organization to implement support and training programmes
It is evident that companies like Waitrose Ltd have successfully attained a commendable financial performance by implementing proper support and training programs. This includes the provision of the facilities such as paid holidays, retirement benefits, life insurance and online learning and development system. But, the firm sometimes faces certain issues that restrain them from successfully implementing the programs.
Absence of employee engagement: The lack of confidence and attention can restrain the staff of the firms like Waitrose Ltd to lose interest in acquiring knowledge in the training programs (Ogbonnaya, and Valizade, 2018, p. 247).
Workforce Resistance: The workers of the concerned supermarket chain may sometimes feel afraid and causing confusion in adopting the new techniques of food production. This cause hurdle in the training programs and hence the staffs lack expectation lowering the market share of the company.  Hence these issues have restrained the firm to attain praiseworthy growth and it remains a little backward in the U.K Supermarket chain. 
[bookmark: _pu5a5r41aw85]Chapter 5: Conclusion and Recommendations
[bookmark: _310t95s8cx27]5.1: Conclusion
Henceforth it can be concluded that training and support programs in any firm are necessary because it improves the productivity standards of the staff and therefore adds to an impressive profit margin. It plays a vital role in encouraging the supermarket chain firms such as Waitrose Ltd to reduce the level of turnover rate and expand the motivation level. The organization has encouraged training and support programs with the emergence of online learning and development systems, butchery courses, retirement plans as well as employee discounts by 25%. The importance of these programs is explained with the help of the Employee Evaluation Theory in the literature review section. The relevant issues identified are the absence of employee engagement and workforce resistance along with certain recommendations given for adopting transformational leadership. Additionally, the research philosophy followed is both positivism and interpretivism and the information is collected through primary as well as secondary sources. In the data analysis portion, 50 employees have been surveyed and 3 managers are taken interviewed mostly supporting the need for training and support programs. The research is completed in a detailed manner with the help of statistical data and graphs. 
[bookmark: _xxjo1zcf92oz]5.2: Linking with the objectives
Objective 1 of this research is to identify the issues which have been faced by the workers within the company regarding training that have been met in the literature review and thematic analysis section. Objective 2 for analysing the relevant support system within the business working environment has been met in the literature review section. Objective 3 is to assess the importance of support systems and training for the organisation has also been met in the literature review section along with in the thematic analysis section. Lastly, objective 4 is to recommend some strategies to provide better recommendations for training and support systems has been met in the literature review part. 
[bookmark: _e8ay0e16e4k7]5.3: Recommendation
The strategy that can improve the training and support program of the supermarket chain Waitrose Ltd is adopting the pattern of Transformational Leadership. This can assist them in promoting motivation among their 47,000 employees, maintaining workplace integrity, defining a clear vision, encouragement of professional development and also lowers the turnover rate (O’Reilly, and Chatman, 2020, p. 17). Apart from it, the adaptation of Transformational Leadership can encourage them to train the staff to accept the change in an advantageous manner by encouraging their passion. It can assist them to engage the workers of the respective firm to learn about the fresh techniques of producing food products by clearly communicating the goals and purpose of the business. Additionally, in terms of research, it is evident that interviewing more managers in the future can assist in gathering authentic as well as correct information about the support and training programmes. 
[bookmark: _npndvmx33f2f]5.4: Future Scope
The respective research can assist in understanding the importance of the training and support program in the upcoming times. As a result, the organizations would keep a separate investment for launching these kinds of programmes in order to motivate the staff and hence ensure increased productivity level. The respective research study would assist in helping the firm in the upcoming times to reduce the turnover rate, a lower amount of wastage and ensure better labour management relations bringing a modification in the sales and profit margin. 
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Appendix 
Appendix 1: Survey questions 
Q1. How far do you agree that employees of Waitrose Ltd faced contemporary issues which affected their performance?
Q2. To what extent do you believe that support systems play an important role to improve the performance of the employees within Waitrose Ltd?
Q3. How far do you agree that training and support systems help the employees of Waitrose Ltd to identify the areas of improvement? 
Q4. To what extent do you agree that employees of Waitrose Ltd can easily develop their skills with the help of contemporary support systems of the company?
Q5. How far do you believe that modern support systems and training approaches are required for assisting the staff of Waitrose Ltd properly?
Q6. To what extent do you think that employees can get better career opportunities with the help of training and support of Waitrose Ltd?
Appendix 2: Interview questions 
Q1. What is the importance of training and support programmes for improving the performance of the employees within Waitrose Ltd?
Q2. Which factors are maintained in the training and support programmes of Waitrose Ltd to support the employees within the workplace?
Q3. What types of challenges are faced by Waitrose Ltd in its training and support programs while supporting employees? 
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