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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	Write your answer here. The box will expand as you type.

Adam Smith was an 18th century philosopher who solely focussed on economics and was best known for the ‘Wealth of Nations’ which then went onto macroeconomics. His most famous concepts ‘invisible hand theory’ shows that when an individual is allowed to use their own initiative they often do a better job compared to those who just follow orders from superiors.
Smith was a supporter of the belief that the labour of the poor is an important measure of how an economy performs, but Smith was known for being concerned with inequality itself. Karl Marx, a political economist and social philosopher like Smith, was greatly inspired by ‘The Wealth of Nations’ and built significantly upon Smith's works. Yet, while Smith wrote that capitalism was an ideal state for economic growth, Marx believed that capitalism resulted to greed and inequality among populations, and would ultimately lead itself to collapse. Adam Smith's writings influence economics today as he believed wealth is created via labour, and self-interest encourages people to use their tools to earn money.
Adam Smith’s theory would be beneficial to the Police because it allows people to think for themselves using their own belief and knowledge rather than just basically following orders. This is important as officers would then have the capability to do what they believe is right and therefore be more confident in their own ability that their actions are suitable for the situation that they are in or have to deal with. 
Karl Marx did not believe in Capitalism and wanted to everyone to have         equality overall. He did not like the fact that the wealthy had load of money and the poor had none, he wanted it to be more spread out equally.
Karl Marx’ theories have still left an imprint on modern economics as The distinction between labour and labour power is Marx's greatest discovery and contribution to the political economy and through this distinction the source of increase value can be explained on the basis of equivalent exchanges. Marx argued that increase value is created in the sphere of production by labour.
If this was in the Police and public services, this would possibly dissuade people from working up the ranks and staying in the job long-term. Also it would mean people would choose an easier job role and this would affect the number of people joining the Police or public services.

Finally, JM Keynes’ theory allows for increased government spending during declining times as well as it also calls for government restraint in a fast growing economy. This prevents the increase in demand that courses inflation. It then forces the government to cut shortages and save for the next down cycle in the economy whenever that may be. 
His theory came during the great depression which saw unemployment increase dramatically. A weak economy stops businesses unable to make investments and therefore create jobs and those without jobs were not able to spend any money as they did not have any income to do so.



	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	Write your answer here. The box will expand as you type.
The Government’s response was organised across five areas 
£6.6 billion: 4 Health and social care measures, covering equipment, testing, services and vaccine development
£15.8 billion:  Other public services and the wider emergency response, including funding for local government services, education and children’s services
£19.5 billion: Support for individuals, including benefits and sick pay and support for vulnerable people
£82.2 billion: Support for businesses, including support for retaining jobs, loans and grants. 
£200 million: Delegated to other support, including providing the public with information
This all equated to a total of £124.3 billion being spent by the government to ensure that they covered all bases and spread the money across the board as equally as they could so that on one was left unable to fulfil their job requirement. 

Mark Blyth’s whole perspective on the UKs response towards the pandemic was that in austerity we are dealing with not one dangerous idea but several accounts.
 The macropositive case, according to certain theories governments should receive a confidence dividend from credibly sticking with austerity policies, leading to a stronger recovery for nations that cut spending. The macro negative case. This narrative argues that while austerity is bad, all the substitutes to it would be worse. It states that once sovereign debt a certain threshold the country will be in a problematic situation.
And finally The microeconomic distributional case, where austerity becomes a modification strategy for the state, and an economic crisis presents an opportunity to change the bargain behind welfare states. 
During the 2020 pandemic austerity intensified and surge in inequality as they had to cut a substantial amount of their budget which led to some services struggling and this caused job insecurity within roles and management no longer trusted their own employees which resulted in people being selected for redundancy or a loss of job. 
Austerity also showed that the UK economy would be slowed down for up to the next 5 years and resources were under use. This has ultimately made the UK have a slow recovery out of the pandemic. 



	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	Write your answer here. The box will expand as you type.
As the leader of Ravenhill council I would firstly delegate a large sum of £250 million for general expenditure such as investing in playgrounds, repairing roads, installing street lights, upgrading cctv cameras around the area, and other safety precautions around the area. Then section out around £100 million to the local authorities and services, and £100 million for resources like health, education and social service programs. Leaving an amount of £50 million for unexpected expenses throughout the year. 


	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	Write your answer here. The box will expand as you type.
As a manager of a team it is essential that you lay out a chain of command so that it is made clear to every member of staff who is in charge and what order to follow when dealing with different situations/scenarios. This also means that the correct person in put into the right role that best suits them based off their ability. The would enable everyone to perform to the best of their own ability. 
As a manager you are responsible for achieving department/company objectives outlined by your superior, planning ahead with activities and targets, as well as maintenance of staff with recruit’s new members, choosing people for new roles e.g. promotions and finally ensuring that the workplace is a safe, secure and legal place of work where is opportunities presented for personal growth of everyone. 
There are six main management theories which include the systems theory, contingency theory, systems management, Maslow’s hierarchy of needs, scientific management and Henri Fayol’s management theory which each talk about different way to approach being a manager and the way you go about serving the role. 






