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Dear Swansea council,
                                        On behalf of Rapidbuild we would like to ensure you that we have put together a trustworthy plan for this specific project to ensure that all requirements of BIM meet the international standards to optimise performance and measure the maturity of the different aspects of BIM adoption within this project. We seek to use BIM guidelines to gain advantage in the way we construct and perform. BIM is revolutionising the way us as a company design all types of infrastructure to improve costs involving construction, higher ability of performance, optimizing schedules for faster construction time and improving safety through out the project. 
The British legislations board mandates designers and builders to use BIM in high rise residential projects which now makes it mandatory to follow the right guidelines and steps to making sure our duty to you is efficient and responsible. Using BIM gives us as a company a collaborative system that will ultimately help our industry professionals in designing and delivering assets throughout the entire life cycle of the project. The system will be able to outline the fundamentals of a building facility. BIM holds and shares the knowledge among the shareholders from conception phase to demolition.
Since BIM has been introduced the UK government realised that the BIM levels promote collaborative working in the AEC industry. The progressive milestones that are used in a level system, these levels reflect the collaboration that we use and promised within the milestone. The levels we promise to follow are from 0 – 2 and they are defined below.
Level 0 BIM
Level 0 BIM refers to the project itself making no collaboration and instead uses 2D CAD drafting techniques. This is intended to create production information in the form of computer prints or just paper. This level of BIM is the lowest and would not be used within this project.
Level 1 BIM
Level 1 BIM includes the use of both 3D CAD and 2D drafts. However, 3D CAD is used in the conceptual works and the 2D drafting is used for strategic documentation approval and product information. At level 1 the data for both will be shared through a common database which will be managed by a contractor. The CAD standards are governed under British Standards (BS 1192:2007)
At this level, there is zero or low collaboration between the different stakeholders as everyone creates and manages their own data.
Level 2 BIM
Level 2 BIM is the standard of BIM we promise to meet for this project. This level of BIM is enforced by the UK government that involves public sector projects. This will promote the collaborative working by giving your stakeholders their own 3D CAD model. Level 2 will make sure that detailed information is exchanged that is related to the construction of the school and all in coordination between all systems and stake holders. 
Every party that is involved in this project will work on their own local 3D CAD models this work will then be shared through a common system which will be created that will allow all organisations to combine the data to make up a BIM model.
BIM is a process and its technical capabilities for this project will work well for what we are trying to achieve. The communication aspect of BIM will work particularly well in this project as we will be able to use the system to communicate through the right building services contacts. This will be a key feature in making sure it helps every party involved manage the longer and more expensive maintenance of a building’s lifecycle.
The management aspect is that all the information for the building process design, construction and facilities management should be well managed and communicated. BIM has a high amount of quality within the information that is shared and to be re used, this is to reduce the overall costs through the range of process efficiencies.
Managing the risks to building information doesn’t stop at the end of the build. Part of the value of BIM is using the information gathered during the construction process to make on-going building maintenance more efficient. The BIM models and data will become apart of the management structure and other information parts will be handed to the building services and contract manager. For this project it will mean that the risk of the information corruption or loss will be managed at all times no matter who holds the data. 
The BIM solution has been created to have an agreement in the contracts on how long the data gets retained by the contractor and this will be in contract that the information will be deleted securely and removed from the system completely after its no longer needed. BIM manager Rob Phillips who will be in charge will be aware of all the security aspects of the planning and building regulations. This information could be sensitive so it will be managed in a way that will make sure this type of information is stored in specific areas where it will be access controlled. 




The use of BIM in this new school build will give us the highest distrubtion of information and keep all parties involved. The management aspect will help with both time, quality and costs to give the best overall performance for you as Swansea council to be satisfied with. I hope this helps your understanding and if you have any questions, please don’t hesitate to contact me and ask any further questions. 


Kind Regards
Senior head consultant 
Dylan Matthews.




