Essay one:
Analyse the role of independent bodies (i.e. IOPC/HMICFRS) in holding the police accountable to those they serve. Consider how and why it is necessary to hold the police to account, and the effectiveness of these independent bodies at fulfilling this task. You should also consider how else the police might be held to account, including whether any policies are in place internally to prevent this.
Word limit: 1000 words.

The Independent Office for Police Conduct (IOPC) exists to increase public confidence in the police complaints system in England and Wales (Gov.uk, no date). It was formerly known as the Independent Police Complaints Commission (IPCC) until January 2018 following a change through Section 33 of the Policing and Crime Act 2017, and it oversees the police complaints system in England and Wales. Serious matters such as deaths following police contact are investigated by this body and decisions that are made are entirely independent of the police and government (IOPC, 2020a). A significant difference between the IPCC and the IOPC is the latter being given the power to initiate its own investigations without being referred by a police force through the act which emphasises its power of independence from all the police forces.

A key feature of the IOPC is one which highlights its transparency where it releases a performance bulletin on its website for each force every quarter. The bulletin gives information about each force’s performance against several measures, comparing to the most similar force group and then against the results for all national forces (IOPC, 2020b). This feature helps the general public keep informed about how the police are performing and gives the option to read about specific investigations that have concluded which emphasises its transparency.

As stated by Fridell et al. (2021) “acts of misconduct can have far-reaching effects for the officers involved, the organisation, and the community, research examining the efficacy of mechanisms to reduce misconduct is vital.” One way of inspecting acts of misconduct in England and Wales is by HMICFRS, formerly known as HMIC, which was formed over 160 years ago but took on inspections of England’s fire and rescue services in 2017, hence the updated abbreviation. This body works slightly different to the IOPC, with its primary responsibility of independently inspecting and reporting on the efficiency and effectiveness of police forces– in the public interest (HMICFRS, 2018a). The body conducts an annual assessment on police forces in England in Wales which discovers their effectiveness of preventing and investigating crime, their efficiency in managing demands and how legitimate they are in treating the public as well as how ethically they behave. As cited in the PEEL spotlight report from the Lammy review (HMICFRS, 2020a,. Lammy, 2017) “Independent scrutiny of the use of police powers is the best way to make sure people are being treated fairly.” This is challenged by the effectiveness of internal investigations, conducted by a department within each force namely the Professional Standards Department (PSD).

The PSD is vital to ensure that all police officers adhere to the policing principles and code of ethics. It is available 24 hours a day 7 days a week and the department deals with potential breaches of conduct, and where serious matters are identified, referred by PSD to the IOPC for further investigation, upholding the integrity of the force involved.

A criticism of the IOPC is the tendency for investigations to be lengthy and drawn-out, resulting in a very expensive process at the expense of the taxpayer which also leads to a negative effect on the health and well-being of the officers involved. In a report by the Leicestershire Police Federation (2021), it is stated an IOPC investigation that lasts up to six months costs £15,101 per officer, which goes up by a factor of 20 – to £302,012 – when it drags on for five years or more. Figures like these are heavily scrutinised by the public whether this is the most efficient process available for investigations into police conduct. A formal enquiry by the police federation into the lengthy IOPC disciplinary investigations in 2020 found that “Protracted disciplinary investigations have ruined the careers of multiple colleagues, left a mark on their mental health, and placed pressure on their home lives and loved ones” (Polfed.org, 2021). It is necessary for the IOPC to improve this facet of their investigations to avoid officers from losing confidence in the body, with the police federation calling for a 12-month time limit on investigations.

On 1st November 2018, the government introduced Police super-complaints, a system which can be used by organisations designated by the Home Office. This system was introduced for “systemic issues which are not otherwise dealt with by the existing complaints systems” (Gov.uk, 2018). This challenges the former process of complaints against police as a form of being more streamlined, as stated by Heal (2019) who writes to say “endemic problems within policing were not being adequately challenged” prior to super-complaints being introduced. The super-complaints system is a partnership between HMICFRS, the IOPC and College of Policing (CoP) which was introduced within the Policing and Crime Act 2017 (HMICFRS, 2018b), showing that all these separate bodies come together to tackle the more complex and thorough complaints.

In conclusion, as discussed by Portler & Prenzler (2012), “the significant variance between the three oversight agencies in the degree of direct and independent processing of complaints also raises the question of the best balance between external and internal responsibility for police integrity” suggesting that it’s vital to get the best balance of investigations between independent bodies as well as internal processes. Longer and complex investigations into police conduct hold more integrity by being conducted by independent bodies, however the length of time comes at a much higher expense for the taxpayer and affects the lives of the people involved in a negative way as a result.
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Essay two:
Evaluate the effect of multi-culturalism on policing ethics and values, and examine how officers police diverse communities. Your answer should be based on academic research, rather than personal experience.
Word limit: 1000 words.

“Police forces in multicultural societies need to consider the challenges of policing racially and culturally diverse communities in order to achieve a positive outcome” (King, 2016). Valuing difference and inclusion is vital to increase public confidence in policing due to the wide range of cultures within our communities. This essay will discuss how diverse communities have been policed in recent times and what police forces across the UK are doing to ensure these communities are being effectively policed going forward, also discussing the effect of multi-culturalism on policing ethics and values.

Policing in England and Wales requires officers to abide by a code of ethics, a list of 10 standards of professional behaviour which are essential to fulfil any role within the police force. One of the standards is headed Equality and Diversity, where officers vow to uphold the law regarding human rights and equality, treat all people fairly with respect and treat people impartially (College of Policing, 2014). Having this as one of the code of ethics helps ensure if any officers fail to comply, disciplinary action can be taken against them as this will be harmful to the reputational image of the police force.

Figures shared by Gov.uk (2021) from March 2020 declared that 92.7% of police officers were of white ethnicity. Despite this figure being seemingly high, it has reduced from 96.1% since 2007, with all other ethnicities combined seeing a 3.4% increase during the same period. These figures suggest police recruitment has been successful in their attempt to attract and encourage individuals from under-represented backgrounds, ranging from Muslim, Sikh and Black people to apply for roles within the police force. Support organisations for the groups listed have been established to ensure all police forces are representative of our communities (joiningthepolice.co.uk, no date), as well as groups for LGBT+ and people who are disabled. This proves that efforts are being made to recruit people from different backgrounds which in-turn will assist in policing the communities they are part of due to their understanding of common beliefs and familiarity.

South Wales Police introduced an initiative named “Positive Action”, one whereby it lawfully assists and encourages individuals from under-represented groups to apply to join the force, stating the reason for this is to better understand communities within the area it serves (South Wales Police, 2022). This shows that part of South Wales Police’s strategy to tackle the issue of policing diverse communities is to drive their recruitment programme towards hiring members from different ethnicities and backgrounds.

The Black Lives Matter movement which formed in 2020 following the death of George Floyd in USA brought a lot of scrutiny on police forces around the world, focussing on certain forces being institutionally racist and questioning their ethics on the treatment of the BAME community whilst protesting. A report conducted by The Network for Police Monitoring identified there were significant failings of the policing approach towards these protests particularly by Met police, including excessive use of force, kettling (enclosing large amounts of protestors) and neglect of protestors being violently targeted by far-right organisers of counter-demonstrators (Netpol, 2020). This report shows there’s a clear need for better policing tactics during public events where there will be people from different cultures present to prevent any further accusations of racially motivated failings in protecting the public.

Another example in recent memory where police have fallen short of desired standards in relation to policing the BAME community is the investigation into the Stephen Lawrence murder in 1993. “Failing to respond appropriately to racist attacks as well as over­using their stop-and-search powers on the street resulted in a catastrophic loss of confidence and trust in the police from the black community” (Bowling, 2018). The Macpherson inquiry, published in 1999, resulted in new law being passed to abolish the double jeopardy rule which had prevented people from being tried for the same crime twice. The abolishment of this rule eventually led to two convictions for Lawrence’s murder which gave some justice for the family and community involved, but the way the police handled the initial investigation caused irreparable damage to the confidence and trust from the BAME community.

“If executed in the right manner, Twitter and other social media platforms can help to foster excellent relationships between the police and members of the public” (Akhgar et al., 2019). Akhgar writes about a social media campaign which London Met Police Constable Magdalena Rosiak introduced in 2015 aimed at bringing Polish and British communities together. The 2011 census identified that Polish is the second most spoken language spoken in the UK, therefore a campaign where every tweet the Met Police would send out would also be communicated through the language of Polish was brought in, thus increasing social inclusion within the Polish community. This shows that despite their failings in other areas, the Met Police force are known to be innovative to try new concepts of being inclusive.

In conclusion, it’s clear to see that forces are making inroads to being more inclusive but there are high-profile issues which are embedded in the public’s mind which has a detrimental effect on their confidence in policing with regards to multi-culturalism and policing diverse communities. Police forces drive their employees to adhere to the code of ethics which makes it mandatory for diversity and inclusion to be practiced. Some forces are using recruitment as a form of being inclusive of multi-culturalism, but people need to trust the organisation they apply to work for, and the trust needs to be gained by police forces across the UK for this to work.
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Essay three:
Assess the impact of early intervention and partnership approaches in reducing re-offending in relation to gang-related activity. Your answer should consider theories relating to the onset of offending, and comment on how these influence relevant interventions and approaches.
Word limit: 1000 words.

This essay will discuss the strategies and tactics adopted by police and partner agencies to reduce re-offending in relation to gang-related activity. According to the Crown Prosecution Service (2021), gangs often prey on young and other vulnerable people, coercing them to become involved with crime. Violence may be threatened or used to ensure new recruits stay with the gang and carry out criminal activity to fund its existence and its hierarchy. This type of activity causes misery in neighbourhoods across the UK where gangs will look to exploit vulnerable members of the community all for their own gain, whilst having a detrimental effect on many families lives.  Due to these reasons, it’s vital the police and authorities does all it can to eradicate gang-related activity from the streets of the UK.

Reducing re-offending in relation to gang-related activity comes at a high price for police agencies, being a drain a lot of resources leading to long drawn-out investigations often delivering limited outcomes. Many forms of interventions to put a stop to this particular form of crime has been attempted by police and government agencies, however a study by Kirby & Nailer (2013) saw a multi-agency approach to disrupt and reduce rather than focus on preventing the issue proving to be an effective method. The multi-agency approach consisted of several organisations, such as Local Government; Driver and Vehicle Licensing Agency; The Crown Prosecution Service; The Fire and Rescue service; Land Registry; The Environment Agency; Her Majesty’s Revenue and Customs; Department of Works and Pensions; Vehicle and Operator Services Agency; as well as members of the community. In particular, the study revealed one investigation between a collaboration of The Environment Agency and the police surveillance team which managed to prove a criminal offence of illegal dumping by a gang in one day. The surveillance team said with the information that was available to them it was one of the easiest tasks they’ve ever carried out to prove an offence, whereas it would have been a difficult investigation for the Environment Agency to carry out by themselves which proved the multi-agency approach was effective. For the multi-agency approach to become effective, it’s vital for all agencies to be fully invested willing to work together and enthused to tackle crime, otherwise it could be a potential barrier for this strategy to work.

Thornberry et al. (2018) studied a model named Gang-Adapted Functional Family Therapy (FFT-G) which proved highly successful in alleviating high risk potential gang-members from becoming involved in the culture. The FFT-G model “addresses problem adolescent behaviors in five specific phases: engagement, motivation, relational assessment, behavior change, and generalization.” Trialled in Philadelphia, home to a history of gang-related problems, the results of the intervention project were impressive to see how effective it was in reducing the amount of the high-risk participants at risk of being recruited by gangs. At the 18-month follow-up point following the programme, just 23% of the participants were reported to have joined the culture again (opposed to 38% not involved in the project), with the participants also reporting lower levels of drug-use, delinquency and alcohol-use which is another success from the programme.

A police-led programme namely the Aston Project has been set up in the UK which aims to work with young people (aged 9-17) who have displayed risk factors that might eventually lead to them becoming involved in nuisance or criminal behaviour (Hobson, J. et al, 2021). Young people who are involved in this project are rewarded for positive behaviour such as volunteering and helping within the community by earning credits which go towards fun days out. These activities are helpful in two ways, developing interpersonal skills as well as appreciating the community and taking ownership of their responsibilities. Volunteers are also relied on to help keep the project alive which is a vulnerability factor. Due to the difficulty in assessing the success rate of these type of programmes as a lot is “self-reported” data, it’s hard to determine exactly how effective the Aston Project has been; however, indications show it’s worked well in the Gloucestershire area with just 5.8% of active participants committing a criminal offence for the year February 2016. Early intervention projects like this are vital to make young people feel it’s worthwhile being involved in these programmes as opposed to joining gangs where they would also be rewarded but for a risk of becoming involved in the criminal justice system.

The Policing and Crime Act 2009 introduced gang injunctions, to allow the police and local authorities to apply to a county court (or the High Court) for an injunction against an individual who has been involved in gang-related violence (GOV.UK, 2013). These injunctions are targeted at 14 to 17 year olds prohibiting them from being in a certain place or area, which also helps rehabilitating the individual whilst safely leaving the gang. The introduction of these injunctions has recently seen some great success in Doncaster, where the head of community safety has said recent injunctions have “made a big impact in reducing organised crime” (Torr, 2022). Once a gang injunction has been ordered on a person, it is possible for them to appeal the decision through the courts, as seen with Jones v Birmingham City Council (2018). In this case, an order was placed on Jones where he then appealed the decision under Article 6: the right to a fair trial. The order was eventually upheld by the court of appeal, with the judge referring to prevent re-offending and to protect the individual himself.

In conclusion, it’s clear to see that efforts are being made to reduce re-offending and focus on young people who are at risk of becoming involved in gangs and crime. Collaboration between partner agencies is vital for the multi-agency approach to be successful but without backing from all agencies it will be difficult to make this work. Funding from the government is essential to keep initiatives alive and without that would make it even tougher to tackle this aspect of crime. Projects such as the Aston Project which depend on volunteers are at risk of becoming unsustainable particularly with the cost-of-living crisis forcing people to look for secondary employment.
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Essay four:
Analyse potential links between serious and organised crime and public protection issues, and evaluate the effectiveness of current public protection practices in investigating such incidents. Your answer should indicate why certain groups might be targeted by S/OCGs. Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.



There are more than 4,500 identified UK organised crime groups operating in changing and often unpredictable ways. These groups use violence and intimidation in communities to operate and prey on vulnerable people (National Audit Office, 2019). Serious and organised crime groups (S/OCG’s) have a devastating impact on people’s lives, whether they be involved individuals or outsiders unlucky enough to be caught up in an incident or victimised by the groups, they know no boundaries to violence often solely to gain financial reward at the expense of anyone around them. (HMICFRS, 2020) states there are clear links between county lines and other crimes, including modern slavery and human trafficking.

A big problem linked between S/OCG’s and public protection is the issue of county lines, a process where illegal drugs are being trafficked between cities and towns. Child Criminal Exploitation is strongly associated with County Lines. To mitigate the risk to themselves, criminal gangs use children as young as 12 as runners to transport and distribute drugs using dedicated mobile phones or ‘lines’ (HM Government, 2018). This is concerning as a child at this age has no idea of the magnitude of the risks involved with being in possession of mostly large amounts of drugs, and the potentially fatal consequences should they not reach the necessary destination on time, or worse still, arrive at all. An increasing number of children have been picked up by the police in areas hundreds of miles from their homes (NCA, 2017) which proves that these children are heavily involved in the drug supply system and had it not been for the police identifying their whereabouts, would have been very difficult for them to escape. Often these vulnerable children who tend to have experienced a tough childhood are brainwashed by gangs into thinking there is no way out and their only option to succeed is to continue working for them.

The National Crime Agency (NCA) states it is “Leading the UK’s fight to cut serious and organised crime” (NCA, no date). The NCA provides specialist capabilities for law enforcement agencies, completing tasks which are not cost-effective for police forces which are often related to investigating serious and organised crime.  It has an operational framework as a strategy to tackle organised crime. The four ‘Ps’ framework (Pursue, Prevent, Protect, Prepare) is followed as a structure to prosecute offenders, as well as stopping people from getting involved with organised crime, increasing protection for victims, and reducing the impact of criminality in areas involved (NCA, 2015). The NCA relies heavily on working in partnership with Police and Crime Commissioners, as this is where much of its intelligence is gathered to identify the areas where the most work is required and will be most effective. This in-turn assists police forces with niche areas of investigations such as international, major and serious crime analysis.

‘Operation Corner’ was introduced by Police Scotland after 2,100 people were charged for drug offences in the Northeast of the country in 2019. This operation targeted groups concerned with cuckooing, a term defined where criminals “set up a base in a rural area or small town for a short time, taking over the home of a vulnerable person, ‘cuckooing’ them” (Crimestoppers UK, no date). The operation was successful in engaging with people who were caught up in the early stages of being involved with organised crime, offering multi-agency support to engagers with a view to achieving further levels of engagement (Police Scotland, 2020). Vulnerable groups, including (but not limited to) the elderly, people with mental health issues, drug and alcohol addicts and people living in poverty are all susceptible to being targeted by gangs who practice cuckooing to aid them in committing drug and violent crimes within the community.

A case study by Crocker et al. (2019) showed one group involved with the exploitation of foreign migrants, unable to speak English, living in rural communities of their native countries prior to being transported to the UK. During transportation, they were forced into debt bondage which began the on-going exploitation after they arrived in the UK, forcing them into committing crimes to pay and controlling every aspect of their life after arriving. These types of people are easy targets for the S/OCG’s as they’ll be more frightened of the consequences of speaking out, and some fear they won’t be believed. This has been identified as a public protection issue in Scotland, where Crimestoppers UK (no date) introduced a campaign “using a series of ‘spot the signs’ posters, postcards and social media to help raise awareness of the issue”, appealing to members of the public by educating them of the signs to look out for if they suspect someone they know is being victimised in this manner.

In an inspection by HMICFRS (2020b), it was found that police forces don’t tend to prioritise attention on county lines, with most regional investigations not being concerned in this aspect either. Police forces are most concerned about solving crimes within their own force, so investigating criminals who reside and operate in other force areas isn’t a priority. This needs to be revised if operations such as county lines is going to be policed and disrupted in the most effective manner. As a result of the inspection, the government announced a comprehensive review of the response to tackling serious and organised crime, with “£90 million allocated over the course of 2019-20 to build capabilities at national, regional and local levels to tackle serious and organised crime” (Gov.uk, 2019). Exercising the Proceeds of Crime Act 2002 where “the seizure of financial or material assets is considered far more of a deterrent and a disruptive force to groups than incarceration” has also been proven to be a helpful tool for the authorities to deter S/OCG’s from operating (Brown et al. 2012).

In conclusion, due to there being so many organised crime groups within the UK, it’s more realistic to put measures in place to make their operations more difficult than to put a stop to all of them altogether. As identified in Scotland, due to the amount of investigation required and the difficulty in identifying those involved, the process isn’t simple to bring offenders to justice or protect vulnerable people being exploited by the gangs. It’s clear that regular inspections to be carried out in relation to S/OCG’s to ensure there is sufficient support from agencies involved such as the government to do everything it can to stop them from operating as the inspections put a lot of focus on this area of crime and what’s currently being done to tackle it.
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