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[bookmark: _heading=h.gjdgxs]Business Description 
The upcoming business endeavour named BakeOrgan will start its business activities by preparing delicious cakes with organic vegetables. The business team of BakeOrgan has already observed the market trends and people’s trends to consume organic food products. The bakery company will focus on extensive and further market research to give a strong foundation for the new business operations. The entrepreneurship business will focus on its activities by including a strong business mission and vision. The business heads of the company want to run the new start-up business with a sustainable business focus by giving value to people and the planet (Harvey, 2021). 
[bookmark: _heading=h.30j0zll]Market Opportunity   
The marketing team of the company will make a comprehensive business strategy which will have the potential to attract a wide range of customers by giving special attention to millennials. The upcoming bakery business will provide quality products to its customers at affordable costs which will satisfy present trends of customers buying habits in the current crisis. The entrepreneurship business will construct a well-organised business team which will be full of efficient professionals in the areas of marketing, accounting, human resources etc. In the UK business environment, retail sales associated with organic products have reached £2.97 billion. Besides, the research regarding the organic market conducted by the Soil Association has disclosed the fact that the organic market in the UK including clothing, food, cosmetics etc. has increased by 12.6% which has motivated the entrepreneurs of BakeOrgan to pursue their business operations concerning organic products (Evangatefs, 2024). The upcoming bakery business will conduct its business operations being a private limited company by following legal compliance which will facilitate the business organisation to arrange a qualified management team in which every business professional will be responsible for overseeing their business operations by making strategic buisness decisions which will be effective for the company to meet its long-term business goal (Bedford, 2023).                        
[bookmark: _heading=h.1fob9te]Industry Analysis
Target market-
BakeOrgan will target the market in London to enrich its business fundamentals. London is considered one of the most advanced market scenarios with a wide range of population and technologically uplifted perspectives. The population of London as of 2022 was 8.8 million (London, 2024). Due to the high population, the company can be able to grab an opportunity by generating greater traffic in its business.      
Segmentation-
BakeOrgan will follow a Demographic segmentation in its business. It will mostly focus on the males whose ages are between 18-40. The company will segment the males who have a relatively smaller family to maintain and have a healthy perspective to enrich the fundamentals of the healthy sphere and belong to a lower income group.     
Targeting-
The company will target males who are between 18-40 years old and come from mid to lower-income groups. As the company targets males who are focused on creating healthy scenarios properly, it can manage growth in the competitive sphere.   
Positioning-
BakeOrgan will foster both modern and traditional spheres to position its brand image. It will foster advertisement in social media and it will also create its own websites where it will display its discount rates effectively. The company will also provide advertisements to the newspapers which will help it to position its brand image more dexterously.  
[bookmark: _heading=h.pdyw7p2ey600]VRIO Analysis
Value-
As the company fosters a healthy scenario and the people of London become health-conscious after the pandemic it can create an effective value to its business perspectives. With the help of proper business strategy and fostering healthy scenarios, it can get a competitive advantage fruitfully.  
Rarity-
The bakery market of the UK is around 5 billion pounds which fostered that there are around 11 million breads that are sold every day (Fob, 2023). Therefore, it can create a gloomy scenario as the resources are in the control of many companies. BakeOrgan may face challenges regarding the issue.   
Imitability-
Several companies in the UK foster organic bakeries. There are around 2720 companies that are related to bakery products (Wunsch, 2024). Therefore, the chances of imitability are utterly very high.    
Organisation-
BakeOrgan will carry forward a dignified attribute to enrich its business scenario. The company will communicate with the customers and employ dignified personalities in its working scenario. Therefore, it can be utterly organised and capture value in the economic sphere.   
[bookmark: _heading=h.vhdk9hmehk54]Competitor analysis through Porter’s Five Forces 
Suppliers power 
The business team of BakeOrgan will be prepared to face the high power of suppliers who have already been involved in large-scale business operations with the growing need for sustainable raw materials. The marketing team will move forward with strategic negotiations with suppliers (Isabelle et al. 2020).    
Buyer power 
The buyer power for the newly built-up bakery organisation BakeOrgan will be moderate. The business team will be finely prepared to attract customers with their unique product ranges with exclusive tastes and variations (Isabelle et al. 2020).  
The threat of new entrants 
The threat of new entrants to the upcoming bakery organisation will be high. As the company is thriving the modern switching tendency of customers will increase challenges for the company (Isabelle et al. 2020).  
Competitive rivalry 
The bakery business is growing gradually with an enhanced focus on organic ingredients. The start-up business BakeOrgan will be ready to deal with the competitive business market in the UK. Some of the popular UK-based bakery organisations include The Dusty Knuckle, Farro, Brod etc. which have already grabbed people’s attention (Dodds, 2023).     
The threat of substitution 
The business members of BakeOrgan will employ expert workers to prepare the exclusive tastes of the cakes. Despite their endeavour, the threat of new substitution for the company will be moderate (Isabelle et al. 2020).   
[bookmark: _heading=h.3znysh7]Operations and Management Team Plan for BakeOrgan  
Business operations of BakeOrgan 
Resilient supply chain 
The business team of BakeOrgan will make a resilient supply chain by building strong relationships with its partners. Different country farms will be connected by the business team of the company from where they will collect the organic vegetables needed to be processed for bakery production (Leanmarketing, 2024). 
Regular payment to suppliers 
The suppliers will be paid regularly which will motivate them to make long-term relationships with the company by providing fresh organic vegetables. The business operation team will proceed with a close observation of the successful departure and arrival of the organic vegetables and fruits to the production site (Leanmarketing, 2024). 
Company-owned goods carriage and equipments 
The business team will own its individual goods cars to carry the raw products which will be processed in the manufacturing house. The team members will proceed further to own cutting-edge bakery equipment like dough dividers, rounders and bun dividers, spiral and planetary mixers, convection and rotary rack ovens, measuring spoons, offset spatulas etc. which will facilitate the entire team to move with smooth process for preparing tasty cakes and bakery products (Bridenstine, 2024). 
Increasing revenue generation 
The detailed catalogues of the bakery items as well as the delicious items of cake will be available in the stores as well as e-commerce sites of the company from where the customers will be able to pick their favourite one to relish their tastes. 
The management team will focus on increasing the revenue generation of the company by following the upselling technique of sales which will provide continuous value to customers by categorising the benefits of each product. A strategic business policy will be prepared to prevent the loss of revenue (Leanmarketing, 2024).                        
Management team  
	Designation 
	Qualification 
	Justification of appointment 

	Chief Operating Officer 
	Masters in business administration with experience in IT operations.  
	The COO of the company will be responsible for looking after marketing operations and accelerating the entire business process (Instafiling, 2023). 

	Chief Financial officer 
	Master's degree in accounting with 3 years of experience 
	A strategic financial plan will be prepared by the CFO to run the business (Instafiling, 2023).  

	Chief Marketing Officer 
	Bachelors in business administration  
	The entire marketing strategy will be sketched by the CMO to enhance the marketing process of the business (Instafiling, 2023). 

	Marketing Manager 
	Bachelor's degree in business management with 2 years of experience. 
	The marketing manager will arrange an effective marketing campaign for the business initially (Instafiling, 2023).   

	HR Manager 
	Diploma in strategic people management.  
	The total talent management process including recruitment, onboarding, employee motivation etc. will be observed by the HR manager (Instafiling, 2023). 



[bookmark: _heading=h.2et92p0]Marketing Plan and Strategy 
4Ps of marketing 
The 4Ps of the marketing process are a strategic framework to sketch a comprehensive marketing plan to attract target customers. It is effective in tracking and increasing sales operations and optimising customers' attachment to business organisations (Robertson, 2024).      
4Ps of marketing for BakeOrgan 
Product 
The marketing team of BakeOrgan will offer high-quality bakery items with an increased focus to cater different types of cakes. Different kinds of bakery products including bagels, loaf breads, desserts, pizza, muffins etc. will be available for the customers. Different favours of cakes along with customised orders will be also available in the upcoming bakery organisation which will attract attention of the customers with different social backgrounds (Robertson, 2024).    
Price 
The strategy of following competitive pricing will be accepted by the marketing team of the company which will invite customers with a warm welcome. The customers will also benefit from this present crisis of rising living costs. The competitive pricing strategy will provide the company with a huge assistance to cope with the competitive business environment. By following this strategy, the the business team of BakeOrgan will provide wide product varieties to its customers at affordable costs which will be effective for the customers to be attached to the company (Symson, 2024).   
Place 
In the initiative stage of the bakery business, the company will go on to arrange and decorate its stores with bespoke interiors which will attract customers. Besides, the company will be aligned with the e-commerce market stores and its websites through which the customers will be informed about the products of the company with digital shopping systems (Robertson, 2024).  
Promotion 
The marketing manager of BakeOrgan will design innovative promotional strategies which will help the company meet its target customers. Social media platforms will be used by the marketing which will grab the attention of the people through different kinds of engaging content (Robertson, 2024).    
[bookmark: _heading=h.tyjcwt]Financial Plan 
	Cash Budget of the company BakeOrgan

	Particulars
	Janaury
	February
	March
	April
	May
	June

	Intial investment
	50,000
	
	
	
	
	

	Recepit from the sales
	28,000
	27000
	25,000
	24,000
	22000
	20,000

	Total (A)
	78,000
	27000
	25,000
	24,000
	22000
	20,000

	Payments
	
	
	
	
	
	

	Purchased
	1000
	1500
	1250
	1250
	1250
	1350

	Miscellenuos Expenses
	2000
	2000
	3000
	4000
	1500
	1500

	Advertisment
	2500
	2500
	3000
	3500
	1500
	1400

	Rent
	2000
	2000
	2000
	2000
	2000
	2000

	Wages
	4000
	4000
	4000
	4000
	4000
	4000

	Total of the Cash Budget
	66,500
	15,000
	11,750
	9,250
	11,750
	9,750



	Income statement of BakeOrgan for next 6 months

	
	Januray
	February
	March
	April
	May
	Month 6

	Particulars
	Amount (£)
	Amount (£)
	Amount (£)
	Amount (£)
	Amount (£)
	Amount (£)

	Revenue
	
	
	
	
	
	

	Sales
	28,000
	27,000
	25,000
	24,000
	22,000
	20,000

	Total Revenue
	28,000
	27,000
	25,000
	24,000
	22,000
	20,000

	Fixed Costs
	
	
	
	
	
	

	Licenses
	2000
	1500
	1500
	1500
	1500
	1500

	Salary
	400
	400
	400
	400
	400
	450

	Fixed assets
	1750
	1750
	1750
	1750
	1750
	1750

	Total Fixed Cost
	4150
	3650
	3650
	3650
	3650
	3700

	Variable Costs
	
	
	
	
	
	

	Ingredients
	2000
	2000
	2100
	2150
	2200
	2300

	Labour
	1150
	1200
	1210
	1250
	1300
	1350

	Pacakaging
	1000
	1100
	1175
	1200
	1240
	1250

	Sales commission
	750
	800
	875
	900
	950
	1000

	Total Variable Cost
	4900
	5100
	5360
	5500
	5690
	5900

	Profit
	18,950
	18,250
	15,990
	14,850
	12,660
	10,400



	In the books of BakeOrgan

	Startup Investment
	50,000

	Start-up Liabilities (£)

	Advertisement costs
	2,500

	Cost of Ingredients
	4,450

	Legal Requirements
	5,360

	Setup costs
	9,000

	Packaging
	6,752

	Salary to staff
	4,000

	Salary to workers
	5,600

	Total-start up cost
	37,662

	Start-up Assets(£)

	Assets
	26,452

	Cash balance
	18,652

	Bank balance
	9,526

	Delivery vehicle
	18,658

	Office equipment
	7,652

	Total assets
	80,940

	
	

	Total startup cost and assets
	118,602

	Total amount of borrowed finance
	68,602



Note: The initial investment of the company is 50,000 dollars and the amount of the startup cost is invested by the shareholders of the company which is 118.602 and the remaining amount of the 68,602 was recovered from the bank loan which is taken by the company from the bank. 
[bookmark: _heading=h.3dy6vkm]Closing Summary 
The report has discussed an upcoming business entity BakeOrgan’s initiative to start its business operation in the UK market. The analysis of the report has revolved around the company’s initiative to enter the competitive business market in the UK with its long-term business mission to offer people bakery products including cakes with organic vegetables. The analysis of the marketing plan has progressed through in-depth market research as well as the current trends of the organic market. The industry analysis of the company has been conducted here through VRIO and Porter’s five forces analysis. The entire upcoming business operations along with the management team have been furnished here along with providing a strategic marketing plan. A comprehensive financial plan has also been furnished here which has the potential to attract investors who will be interested in investing money for the business operation of the company. The entire negotiation has described how the organisation will be ready gradually to meet its customers through a strategic marketing plan.        
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