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Introduction

The evolution of Human Resources Management (HRM) has played a crucial role in shaping the strategic development of international hotel brands. HRM has transformed from a transactional and administrative function to a more strategic and value-driven one, aligning human capital with organizational goals. In the context of international hotel brands, workforce planning, recruitment, and selection are key components of HRM that contribute significantly to strategic development.
The practice of hiring, training, and managing employees is commonly referred to as HR management. It is a division of a company that is responsible for creating and implementing policies and procedures that will govern the employees' relationship with the company. The term HR was first used during the 1900s, and it was used more extensively during the 1960s to describe workers (Barney, 2023).
HRM is a process utilized by organizations to allocate, manage, and invest in their human capital to achieve their goals. It involves overseeing the hiring, compensation, and development of employees.
Depending on the specialization, HRM careers may focus on managing employees, training, or compensation. Many individuals in this field hold a bachelor's degree, while others are pursuing a master's degree. Those in this line of work can also gain additional credentials to improve their earning potential. The goal of HRM is to build a culture within an organization and conduct its objectives (Coursera, 2023).
Main Body
Human Resource Management (HRM) is a vital part of any organization's strategy to ensure that its employees are contributing to the success of the company. It can be illustrated in the various steps that the employer takes to ensure that the employees are being appropriately compensated and trained. Due to the evolution of the field of study and the practical application of HRM, the techniques used in addressing the issue are now more sophisticated.
The partnership between Thrive Global and Hilton was formed to help solve a problem that the former encountered in 2017. According to a study conducted by the company, the use of mobile devices in workplaces has been linked to various health issues. When Hilton started to allow the use of mobile devices during work hours, this became a problem.
According to Matt Schuyler, the team members were getting overloaded with emails. He said that they were checking their devices 150 times a day in social media applications. This issue eventually led to the company's decision to partner with a company that could help it solve the issue (Lambrano, 2020).
HRM functions encompass a wide range of activities and is responsible for determining the staffing needs of an organization. It also manages the company's approach to providing benefits to its employees. In the service industry, such as hotels, restaurants, and hospitals, HRM plays a vital role in the operations of these establishments. In this assignment,  the role of HR in the Hilton Hotel Stratford.
In addition, Hilton has been investing in programs that support refugees and other disadvantaged individuals. These include reintegrating former employees and bringing in disadvantaged youth. According to the company's executive, the company has started to use new talent acquisition methods that are similar to those used in the military.
International hotel brands operate in diverse cultural environments. HRM needs to focus on recruiting individuals who not only possess the necessary skills but also align with the brand's values and can adapt to various cultural contexts. Emphasizing diversity in recruitment ensures a workforce that can cater to the diverse needs of guests. As international hotel brands expand into new markets, HRM must source talent globally. This involves establishing networks, partnerships with educational institutions, and leveraging technology for international recruitment efforts.


In addition to hiring, Hilton has also been paying close attention to the experiences of its employees, especially during the first 90 days of their employment. According to the company's executive, the company's goal is to create communities of care by helping new employees develop their skills and integrate into the culture. To this end, Hilton has assigned mentors to help new employees.
Like other companies, Hilton has been experiencing a talent shortage. According to the executive, the company has been able to increase its internal hiring rate. For instance, the number of senior-level positions and directors being filled has significantly increased (Shumway, 2022).
Today, HR managers are expected to play various roles in different organizations. They are often involved in the development and implementation of strategies and plans for the company's growth. As an HR manager, you are responsible for developing a culture that is conducive to the success of the organization.
HR managers play a vital role in the advancement of an organization by developing and implementing strategies and plans that are designed to improve the company's performance. In addition to being able to motivate their employees, they are also responsible for managing conflicts and other internal issues. The various functions of HR in Hilton Hotel include employee development, team building, and communication.
The main objective of Hilton is to provide its guests with the best possible experience. This approach allows the company to compete against other hotel brands such as Marriott International. To this end, Hilton has launched a new hotel in Stratford City, which features a variety of services such as a barber shop, a spa, a fitness room, and a steam room. These facilities are designed to help the hotel's guests feel more comfortable during their stay.
Due to the increasing number of services, Hilton has to hire employees with specialized skills to ensure that the company's services are efficiently delivered. Having the proper HR management helps Hilton retain and attract the best talent. It can also help the company avoid negative perceptions about its brand by ensuring that its employees are engaged and motivated.
The various human resource issues that the Hilton Group of Hotels faces are related to the organization's strategy and operations. These include the recruitment and retention of skilled workers, the establishment of a strong succession planning process, and the development of a culture that values the employees.
In the initial article, it was stated that the current unemployment rate helps in recruiting skilled workers. This is a crucial factor that HR managers should consider ensuring that the job is the right fit for them.
According to  Mondy (2012), a job's suitability should be based on the workers' temperament. If the job does not suit them, they might leave the company. This is a frequent problem that the Hilton Worldwide has encountered. It has been revealed that certain processes have led to issues with onboarding.
In addition to regular training and team interviews, the company also offers comprehensive orientation and an opportunity for long-term employees. This is a common issue that the Hilton Worldwide has encountered. It has been stated that the organization values its employees who have been with it for a long time.
It has been stated that long-term employees have a higher tenure equity as they are more familiar with the company's culture. They also have stronger internal and external connections.
The strong relationship between long-term employees and the company provides Hilton Worldwide with a competitive advantage. It is also beneficial for the organization as it shows that the workers are satisfied. Unfortunately, it has been reported that the company cannot retain its long-tenured workers due to various issues.
The issue has affected the company's performance and caused it to lose its competitive advantage. The organization needs to retain its valued workers to run its business efficiently. This problem became a critical issue for the company due to the increasing number of new properties being launched globally.
In addition to having good workers, an organization's success depends on its ability to serve its guests well. Without good employees, an organization will not be able to achieve its goals and earn a profit. Succession planning is also necessary to run a successful business.
Even though the management should be focused on the organization's future, they should also consider the succession planning process. Since there is a lack of proper succession planning at Hilton Worldwide, the company's management should create a strategy to ensure that the organization's future is secure.
Apart from recruitment, HRM also pays attention to workers' demands and wages to ensure employee retention and avoid staff turnover.
The Hilton Hotel at Stratford City is a new addition to the company's global platform. It features fifty luxury rooms and is designed to provide guests with a variety of services. Some of these include a barber shop, a lounge, a laundry service, shoeshine stands, a fitness room, and a variety of other facilities.
The numerous services that the hotel provides must be effectively managed to ensure that their customers are satisfied. This can be done through the selection of skilled and experienced staff members. In addition, the company should also conduct an external recruitment drive to retain and attract highly skilled individuals.
This will help the hotel establish a flawless and meticulous selection process that will produce skilled and credible workers.
Human resource technology is a set of hardware and software that businesses use to manage various tasks related to their employees. These include recruiting and onboarding, training and development, and talent sourcing. It enables HR professionals to effectively perform their duties and improve the efficiency of their organizations. The increasing use of technologies such as AI, virtual reality, and robotics in the hospitality industry is expected to drive the growth of the HR tech market in the next few years. These innovations can help organizations achieve various business goals, such as improving their revenues and reducing their expenses.
AI can help boost the revenue of hospitality businesses by allowing them to implement dynamic pricing strategies. This approach can help them capitalize on the demand for their services. Analytics powered by AI can also analyse data to inform pricing and improve sales. Through machine learning, managers can optimize their inventories by analysing data related to the most popular food and beverages, as well as rooms. In addition to increasing the revenue of a hotel, technology can also help it reduce operating expenses and comply with regulations.
HR's evolving role has a significant effect on the selection, planning, and recruitment processes of organizations. As the HR function continues to evolve, numerous factors will affect these areas.
Traditional HR roles were typically focused on compliance and paperwork. The role has since become a strategic partner of an organization, which can influence planning and recruitment. Manual processes and technology integration can also slow down the selection and recruitment process.
The use of technology, such as AI and ATS, has streamlined the recruitment process. HR professionals can now make more informed decisions by using data analytics.
The hospitality industry is known for providing guests with exceptional experiences. While technology is not replacing these old ideals, it is complementing the human touch. With the help of automation, employees can focus more on the guests and less on mundane tasks. A study conducted by Oracle and Skift showed that 35% of Gen Z and millennial travelers prefer to stay at a hotel that provides automated messaging for requests for help. Boomers, on the other hand, were more likely to stay at a property that offers this type of service. Hospitality organizations can now cater to their customers' needs by implementing technological solutions (Croissy, 2023).


Conclusion
Human resources are an essential part of any company's operations and should be considered to successfully run a business. 
As a leading player in the hospitality industry, Hilton should ensure that its employees are highly satisfied with their work. In addition, the company should regularly conduct training programs to improve the performance of its staff members. Doing so will allow them to meet the changing demands of their customers.
In summary, the evolution of HRM has transformed it into a strategic partner for international hotel brands. Through effective workforce planning, recruitment, and selection processes, HRM ensures that the organization has the right talent to thrive in diverse global markets. The strategic alignment of HR practices with the overall goals of the brand contributes to its success and sustainability in the competitive international hospitality industry.
It has been stated that strategic HR management is a vital component of any organization's operations, and it plays a crucial role in sectors all around the world. This discipline helps in planning the organization's goals and initiatives.
The HR department also helps in planning the organization's goals and initiatives for the next 12 months. A study conducted on the Hilton Group of Hotels revealed that the company's positive and negative aspects are reflected in its overall performance. Its global reach and the positive service it provides are some of the factors that have contributed to its success. The study also highlighted the company's impressive employee numbers and its positive service standards. Unfortunately, various issues have been identified in the HR department of the Hilton Group.
The HR manager of the Hilton Group of Hotels has a comprehensive 12-month plan that aims to improve the organization's performance and culture. It includes various programs such as recruitment, training, development, employee recognition, and succession planning.
The various programs included in the HR plan of the Hilton Group of Hotels are designed to improve the organization's performance and culture. They should be implemented systematically so that they can run smoothly and efficiently. Another objective of the plan is to maximize the company's profit.
In summary, the evolving role of HR transforms planning, selection, and recruitment processes by emphasizing strategic alignment, leveraging technology, prioritizing talent management, enhancing candidate experience, promoting diversity and inclusion, fostering continuous learning, adapting to remote work trends, and managing employer branding. Organizations that embrace these changes are better positioned to attract, select, and retain top talent in a competitive landscape.
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