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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

On qualification, my professional developmental outcomes were concerned with further experiences as a practitioner undertaking assessments of families, exposure to more complicated assessments, decision-making for safeguarding and care proceedings, reflecting on practice in supervision, attending training to broaden my practitioner knowledge. Yet, I am all too aware that there is debate about continuing professional development with queries about knowledge, how we update and implement this in a way that demonstrates competency (Cooper, 2008a). Using Borton’s (1970) reflective model I aim to critically reflect on my development under the headings What? So what? and Now what? 

What?
For my first year in practice, a Newly Qualified Social Worker Training & Development Plan set out induction, supervision and appraisal levels, mentoring opportunities, performance review, expectations for a protected caseload as well as learning and development opportunities. The basis of the assessments used by the local authority are an interpretation of the Signs of Safety model providing a structured process (Turnell and Murphy, 2017) alongside a wider systemic practice approach. Whilst reassured by others, I have felt that my critical reflection skills are an area of weakness thus keen to attend training in respect of this as well as the tools used to support families. Fortunately, I was able to attend workshops and came away feeling more confident about my practice within the local authority’s children services intake team. 
So what?
With a change in role, this led to changes in supervision, peer network and practice demands shifting towards a systemic approach.  I felt this was premature with my intention to continue in an assessment focused team and later explore the role I am in now. With added complexity and different demands, precipitating learning about a broader range of issues to effectively support service users, I found I had less time to attend training events, relying on peers for theoretical perspectives and the use of the local authority’s interpretation of the reclaiming social work to inform and develop multi-agency working for creative solutions for families (Bostock et al, 2017). Supervision shifted to informal provision, with greater emphasis on case and group discussion of practice which meant that I felt I flourished with a guiding hand for reflective practice. Shifting to a systemic practice approach with examinations of chronologies and genograms with families to help them identify patterns or scripts and possible solutions to their situations, searching for strengths and the barriers within interventions. With greater confidence aiding my decision-making, but also recognising the strengths and weaknesses as a practitioner, I felt my practice developed further particularly assessing and managing risk and developing strategies to promote greater partnership working in with families and other services. 

Now what?
With a background in education and social care, I have a working knowledge of a lot of statutory processes, attended training in respect of the common issues facing families so have a foundation that many do not, which shaped my feelings about how my time post-qualification should be prioritised. I felt ambivalence, not directed at professional development but at facets of the basic provision in training. I am aware that the attitude to professional development can reflect an approach to practice (Cooper, 2008b) considering myself independent, internally motivated, and professionally curious thus I will research, discuss the rationale for practice with peers, supervisors, and other professionals to develop my understanding and learning. From discussion with my supervisor, we agreed objectives to develop my experiences and knowledge in respect of;

Applying analysis in assessment to inform interventions
To undertake more complex assessments such as viability assessments, parenting assessments, connected persons and special guardianship order reports being able to shadow other colleagues undertaking such assessments and read examples of these. 

Working collaboratively with people in need of care and support, their carers and other professionals;
As a social worker in a long-term statutory childcare team, there would be further experiences of working collaboratively with families and professionals through process reviews of care and support plans, care and support protection plans and looked after children reviews but develop insight into systemic practice through training opportunities around use of family networks, peer support and types of questioning to aid co-production. 

Intervention and application of professional judgement in increasingly complex situations
Developing my experience with the legal framework and public law proceedings for development of professional judgement and decision-making in terms of the safeguarding and care planning of children and families. 

Cases within the team will provide opportunities for assessment and analysis to develop care and support plans for families, along with collaborative working with professionals, shaping my interventions and use of professional judgement in making decisions in complex situations, combined with regular supervision and relevant training opportunities would continue to help me develop as a practitioner.  

Word count: 785
















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Using Borton’s (1970) reflective model I will utilise the headings What? So What? and Now what?

What?

Applying analysis in assessment to inform interventions
I have been able to take part in more complex assessments requiring a greater level of analysis such as parenting assessments, viability assessments, placement with parents’ regulations assessments, and recently started a connected persons assessment. Whilst I hadn’t shadowed other practitioners undertaking similar assessments, I read examples which helped me plan how I would undertake a more complicated assessment. Reflecting on these experiences in supervision, I struggled with how the local authority uses an interpretation of the signs of safety model, which provides template and tools for producing assessments, but these do not fit with the requirements for court filed documents. The use of frameworks is reassuring for newly qualified professionals as well as helping to provide a minimal standard of competency (Dominelli, 2009), but think that by moving away from standard assessments helped me develop my analytical skills due to having to construct as opposed to complete. 

Working collaboratively with people in need of care and support, their carers and other professionals;
Unremarkably, I think that social work is primarily relationships, forming the basis for an intervention in the first place when considering systems theory (Bronfenbrenner, 1979), the interactions between service-users and practitioner, but also interprofessional relationships. I found making and maintaining relationships with families easier than the relationships with other professionals whose agency objectives or priorities differed to my own. This isn’t to say that there isn’t disagreement or tension with service-users but reflecting on this difference during supervision it was the realization that I expect other professionals to be held to a higher standard, be it performance or my perception of it. I have sought to build up my empathy in respect of other professionals learning more about agency rationale for interventions to aid multi-agency working. In terms of working with families, this does not mean becoming friends, which poses a risk in terms of safeguarding as can impact on ability to identify the level of risk within it (Revell, 2016). I had an adult, who wary of social services, quickly become friendly and complimentary, referring to me as the “best social worker” they have had. Whilst lovely to hear, I was mindful that this individual had been reported as coercive and controlling in relationships, when discussing this in supervision it was recommended that I read more into Coercive Control (Research in Practice for Adults, 2016) to help me better understand them. From doing this, I have come to learn several common characteristics of perpetrators which will undoubtedly help my continued practice with families affected by domestic abuse. 

Intervention and application of professional judgement in increasingly complex situations
My caseload, included a variety of complex situations and I now have experiences of the legal framework including public law proceedings, from having to immediately issue as part of an emergency, a planned application to Court in respect of placement and care order of a baby, as well as planning for adoption and the processes this entails. I have also faced cross-examination to justify my practice and decision-making as part of proceedings. These experiences confirmed for me the importance of chronologies and genograms in being able to assess strengths, weaknesses and the family history in relation to care planning to be confident making a professional judgement and making a defensible decision (Kemshall, 2013) 

So what?

I hadn’t been explicit about training intentions given the level of uncertainty working in social care in terms of availability and prioritising this limited resource.  Unfortunately, I have been unable to attend training, but able to use supervision and critically reflect on practice as part of the local authority’s interpretation of the reclaiming social work model from Hackney, a systemic approach to practice involving multiple agencies (Bostock et al., 2017). I am not overly concerned about the limited time to attend training in the last year as I liken my experiences to that of being forged in practice which has become increasingly complex. Seeking the knowledge, experiences and guidance of peers and supervisor has been, and will continue to be, my preferred manner of learning and development as a practitioner, supplementing with research or targeted training. From discussion in supervision, I think that the availability of peers and experienced staff has been the greatest resource in terms of ability to reflect with these on not only my experiences but their own, facilitating our learning. 

Now what?
My experiences under the guidance of my supervisor have helped me feel more confident in my decision-making and analysis of complex situations. For my continued development, I would like to continue to undertake complex assessments, expanding my knowledge attending training to develop my understanding about the impact of foster care and adoption on life outcomes to better aid my long-term care planning. 
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