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[bookmark: _Toc59192100]Introduction
	This paper is presenting the Toyota Motors like one of the biggest automobile manufacturing companies that are producing hybrid cars. The report aim is to analyses the evolution of the automobile manufacturing industry, present and analyses the Toyota Motor through PESTEL and Porter’s 5 Forces method.  
[bookmark: _Toc59192101]Analysis of automobile manufacturing industry
The automobile industry is considered to be one of the most global ones. This industry is one of the fast developments in the world. In the 20th century, the automobile industry is turning to an economic booster for some countries. During this period, the automobile industry is turning into massive production and consumption with a larger impact on capitalist development. The industry is increasing and involving several countries that produce cars. The market of the automobile industry is constantly changing. This business is having a major role in the development and growth of the modern economy. This global industry is comparing the large number of companies that design, development, manufacturing, and selling a motor vehicle (Jain and Garg, 2007). 
The industry is started in 1769 by the first steam-powered automobile that was invented by Nicolas-Joseph Cugnot. The process of innovation was started and in 1803, there was invented the first car powered by hydrogen. This set the beginning of vehicles with an internal combustion engine. The process is gradually expanding, and car production is increasing and systematizing. 
In 1908 the Ford Motor company that was founded by Henry Ford begins the mass production of Ford Model T.  This time of automobile industry is known as Fordism. This period set the basement of the automobile industry as we know it today.
According to Jain and Gard, the automobile industry is meeting some new challenges like globalization, individuations, digitalization, and competitive pressure. Moreover, the industry is facing challenges like safety requirements and environmental pollutions (Jain and Garg, 2007). 
Automobiles companies should be more innovative and find different ways to create value and answered the need of customers.
The automobile industry changes radically in 1997 when Toyota launched its first hybrid electric vehicle. Toyota Prius e one of the most popular and worlds’ top-selling hybrid. 
The automobile industry is started to manufacturing hybrid electric cars. According to the International Energy Agency, there are four categories of electric vehicles (International Energy Agency, 2009):
· Hybrid or Hybrid Electric Vehicle (HEV) – this type of vehicles is using an electric motor and combination of a conventional internal combustion engine using biofuel or petrol. 
· Plug-in Hybrid Electric Vehicle (PHEV) – a combination of internal combustion engine and electric motors. This type of vehicle is rechargeable in the special charging station. 
· Battery Electric Vehicle (BEV) – this type of vehicle is using a battery that needs to recharge from charging station. 
· Fuel Cell Electric Vehicle – this technology is using the fuel cell to convert energy hydrogen into electricity.
[bookmark: _Toc59192102]Company “Toyota Motor”
	 Toyota Motor is a Japanese company. The brand is a multinational automobile manufacturing company that is situated in Aichi, Japan. The Toyota Motor is founded by Kiichiro Toyoda in 1937 (Toyota, 2020). 
           The company is the largest automobile factories in Japan, and it is a one-second place worldwide after Volkswagen. The company is one of the global market leaders that is selling hybrid electric vehicles. The Toyota Motor is also a leader in the market of hydrogen fuel-cell vehicles. 
           The hybrid electric vehicles of Toyota Motor are Prius. In 2017, this model is one world top-selling hybrids with more than 6 million units sold. 
           The Toyota hybrids electric vehicle has innovated the market for more than 23 years. The Toyota company is receiving new benchmarks in fuel economy, emissions, and efficiency. Each of the Prius of Toyota Motors has improvements in those areas. The new Toyota hybris makes a significant improvement in fuel economy and it provides a more comfortable driving experience. There is an improvement in acceleration and comfortable feeling (Toyota, 2020). 
           In 1997, the original Toyota Prius was launched for the first time. This car is turned to be world’s most mass-produced and selling hybrid. The first Prius is with 33 kW electric motor that had an efficiency of 120 g/km CO2 emissions and average 5.1. 1/100 km fuel consumption.  The first generation of Prius created the hybrid vehicle market. The next one raised the popularity of hybrid automobiles. The last generation of Prius is secured mass-market success that helping Toyota Motors to maintain a strong market position (Toyota, 2016). 
[bookmark: _Toc59192103]PESTEL Analysis of Toyota company
The PESTEL is a marketing tool that is an acronym of a group of factors – political, economic, social, technological, environmental, and legal. This tool is used to examine and analyze the influence of those groups on business organization and businesses (Rastogi and Trivedi, 2016).
PESTEL factors that are influencing the operations of Toyota Motors: 
· Political – those group of factors are impacting the operation of the company and are related to governments changes (Cadle, Paul and Turner, 2010). 
In 2005, the Energy Policy Act is signed in the USA that encourages people to purchase hybrid vehicles or another alternative automobile by releasing a tax credit. The tax is 3, 400 dollars for those who buy most fuel-efficient vehicles. The USA is one of the main markets of the company. 
In the USA there is another program that is beneficial for Toyota hybrids vehicles. California’s Zero-Emission Vehicles program is supporting the organization operation and market position in many ways. This program is supporting the distribution of hybrid vehicles that are reducing zero-emission. The program will reward the automobile brands that are having a significant contribution to their production of hybrid vehicles. This system is supporting the production process of Toyota in a way that is improving flexibility and encourages the production of those types of the automobile (California Environmental Protection Agency, 2020). 
· Economic – include world, a national and local economic impact like economic growth, unemployment, interests, and taxation rates, etc. (Cadle, Paul and Turner, 2010)
The prices of fuels are increasing in global market, and the hybrid types of vehicles are helping the business to reduce those expenditures. The investment in hybrid vehicles is larger but it will bring benefits in later. 
The hybrid automobile is beneficial for national trade because the Toyota Prius is affordable and many people who are concerned about nature will prefer to buy those types of automobile. This will help the company to increase its income and profits. This production will impact on the increase in GDP of countries where the company is operating. The Toyota company is a very large one and they are producing a lot of vehicles to support the market demand and answer the need. As a problem can identify the growth of interest and taxation rates that is reflecting on the profit of the company. 
· Social – those factors are related to changes in society like cultural aspects, health, safety, population growth rate, age, and others (Cadle, Paul and Turner, 2010). 
The Toyota Prius hybrid is a car that is most preferred and affordable for many people. The company is impacting on many environmental concerns and is solving some of the pollution problems. This is essential for a better life in society. 
           Every car must be safe for people. That is why Toyota takes care to achieve a high level of safety.  Society is beginning to have an increasing level of positive attitude and trust in hybrid cars, as some time ago they were not considered a good option. There was a lack of confidence in the safety, convenience, and comfort of this type of car. Nowadays, the number of people that are choosing the convenience and precision of hybrid electric cars are increasing. 
· Technological – new technology affects the organization. Those groups include – technological development, communication, innovation, and improvement in products (Cadle, Paul and Turner, 2010).  
The Toyota company is the impact of innovative technology. At this type of industry, technology is essential for the success of products. The company is investing in research and technological improvement that will help to keep its leading position in this industry. The Toyota company is very influenced by the competitor that is improving its products and in this way are inventing new technology. 
· Environmental – those factors are related to pollution, global warming, and all other environmental problems that can be identified in the global or local level (Cadle, Paul and Turner, 2010).  
The hybrid technology is having a great potential to automobile market because it is reducing the fuel consumption and reducing air pollution. Those are the two main environmental problems that the Toyota Motor is resolving by hybrid vehicles that the company is producing. This technology is helping to minimize the impact of transportation that is causing pollution in the environment. 
· Legal – those factors are related to regulation and laws restriction that are impacting the products and operation of the company (Cadle, Paul and Turner, 2010). 
The legal factors that are impacting intellectual property. This is a factor that may cause some problems in Toyota Motor. Each of invention and innovation technology that the company is using need to be patented. The company is working according to the standards of Society of Automobile Engineers, International Standard Organization and Environmental protection Agency.
[bookmark: _Toc59192104]Porter’s 5 Forces analysis of Toyota company
	 The Porter Five Forces use for analyzing the competition level in a particular industry. This tool is used for the analysis of microenvironment (Porter, 2008). Porter’s Five Force includes: 
· The threat of substitute products or services
There are several substitute products for the Toyota Motors vehicles. According to its main competition, the company is keeping affordable prices that are helping to have more competitive advantages. The company is making mass model hybrid cars like Prius that are very accessible for middle and upper classes.  
· The threat of established rivals
The level of competition in the automobile sector is very higher. Even if is hard to have need entrants but the main competitors of Toyota Motors are very strong. For one business in this industry to become successful it needs a lot of technological innovation, marketing, and promotion tools. The competition is growing very intensive. Some of the main competitors of Toyota ae Honda, Ford, Tesla, BMW, and others. 
· The threat of new entrants
This threat is on the lower level for Toyota Motors. It is very difficult to have a new entrant in the automobile industry especially those that are selling hybrid cars. Any new organization that tries to enter this type of industry needs strong financial support. It needs capital investments in developing a supply chain, distribution system, marketing, human resources, and also the innovative team. 
· The bargaining power of suppliers
This force is not a challenge for Toyota Motors because the company can always find new suppliers. Most of the suppliers would not let those opportunities to work with the giant organization in the automobile industry like Toyota. Therefore, this force is beyond the control of the company and it can remain low. 
· The bargaining power of customers 
This force for Toyota Motors is high because several other hybrid vehicles companies are producing those types of automobile. It is easy for the customer to find information about the main competitor of Toyota company and choose their suitable car. The company need to keep a higher level of innovation to keep interested in customers.
[bookmark: _Toc59192105]Conclusion
	The Toyota Motors company is one of the leaders in the production and selling of Hybrid Electric Vehicles. The company is selling its hybrid automobile all over the worlds. The company is exposed to many different and diverse factors that have a positive or negative impact on its business. From the analyzes made the company successfully minimizes the number of external influences that impose restrictions on its activities. According to the information received from those analyses, the company is having strong strategical management that is supporting the process of achieving main goals and objective. 
           Toyota Motors is the first company that is producing hybrid vehicles and keep the process of improving and innovating those automobiles. The company is making a lot of sales in the USA and there the Toyota Prius is very popular hybrid vehicles. 
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