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Introduction 
In the following essay, the core focus will be imposed on an organisation known as Morgan Stanley and its organisational culture, along with critical functions associated with the business practices of the following organisation. Morgan Stanley operates in the capital market and investment banking sector, and in 1986, the following organisation became a public organisation. The following organisation is known for delivering active investment strategies across private and public markets. Morgan Stanley also provides customised solutions to individual and institutional investors. Morgan Stanley considers its employees its most vital asset, and its operations take place globally, with multiple international offices that monitor the public and private markets across the nations. Since its founding in 1935, the following organisation's goal has been delivering tangible outcomes for the present and a visionary thinking process for the future with its high-quality services. The mission of Morgan Stanley is to connect ideas and people with capital while being the first option for clients for financial achievements (Morgan Stanley, 2024).

Accounting and finance
Morgan Stanley, a global financial services organization, performs extensive financial and accounting functions. Financial reporting is a crucial aspect of the accounting functions at Morgan Stanley. It involves preparing and disclosing various financial statements such as the statement of financial position, cash flow statements, and profit and loss or income statements. These reports are prepared in compliance with both GAAP and IFRS standards. Morgan Stanley releases these statements quarterly and annually to provide its significant stakeholders with a clear understanding of the organization's financial health. The company operates globally and adheres to global regulations during financial reporting and internal audits. Internal audits are also a significant part of Morgan Stanley's accounting functions. They help the organization assess social and governmental governance risks and financial misconduct in internal control associated with accurate and transparent financial reporting. Other financial functions, such as capital management and treasury management, assist the organization in managing its capital structure and liquidity and monitoring cash flows within the company. In addition, services like wealth management and planning at Morgan Stanley involve the analysis of financial data. These financial and accounting functions are essential for the operations of Morgan Stanley, as they support strategic growth, regulatory compliance, and financial health assessment while also addressing financial uncertainties and risks (Morgan Stanley, 2024).

Marketing
The marketing efforts of Morgan Stanley play a vital role in the company's business growth, enabling it to effectively cultivate a strong and positive brand image in the market. Five crucial areas form the core of Morgan Stanley's marketing functions. These areas encompass maintaining consistency in brand messaging to uphold a cohesive and robust brand identity, leveraging digital marketing tools to enhance client engagement, implementing high-quality content marketing to establish authority, fostering strategic sponsorships and partnerships to amplify brand visibility, and integrating the company's CSR commitment into the marketing strategy. Furthermore, within the ambit of these areas, Morgan Stanley's marketing functions encompass the creation of diverse marketing campaigns aimed at engaging with a broader clientele while fostering increased visibility, all while maintaining a strong and positive brand image (Marketing explainers, 2024).

Human resource management

Morgan Stanley places great value on its human capital and has a strong focus on human resource management. The company's human resource practices include providing comprehensive support to foster the growth and development of its talented employees through the employee experience program. It also actively devises retention strategies to engage and retain valuable employees and offers a wide range of training programs to enhance employees' skill sets and promote integrity within the organization. Additionally, the organization is dedicated to a comprehensive human resource modernization initiative aimed at creating an inclusive and diverse work environment. Effective human resource management plays a pivotal role in ensuring the success of Morgan Stanley's business operations, as the company recognizes the crucial importance of its human resources.

Organizational culture

The organizational culture of a company plays a crucial role in driving the entire organization towards sustainability and enhancing its competitiveness (Muriithi, 2021). Morgan Stanley's organizational culture places a strong emphasis on diversity and inclusion. The core values, which include doing the right things, prioritizing clients, leading with exceptional ideas, committing to diversity, and embracing inclusion and giving back, serve as the bedrock of its culture. This people-centric culture significantly influences the work environment, fostering a sense of integrity among employees and promoting the delivery of exceptional services, thereby creating an inclusive environment (Morgan Stanley, 2024).

Conclusion
The essay provides an in-depth analysis of the pivotal functions within Morgan Stanley's business operations, encompassing accounting, finance, marketing, and HRM. Each of these functions is meticulously explored, highlighting their crucial roles within the company. For instance, the accounting and finance functions serve as the cornerstone for managing and mitigating potential financial risks, while also providing stakeholders with comprehensive insights into the company's financial standing. Additionally, the marketing function aims to broaden the company's customer base by cultivating a positive brand image, whereas the HRM function is instrumental in honing employees' skills and retaining top talent. Furthermore, underpinning these functions is Morgan Stanley's inclusive and people-centric organizational culture, which significantly contributes to the company's overall performance and growth.
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