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[bookmark: _Toc147852518]Introduction
The hotel business has significant importance within the more extensive service sector due to its provision of overnight lodgings for those in need. Although there are notable variations in terms of scale, there is a significant correlation between it and the travel and hospitality sectors. Financial management encompasses the systematic coordination, strategic planning, and effective governance of an organisation's financial operations (Walker, 2021). The task involves the development and implementation of financial policies, approaches, and tactics. Effective financial management is vital for all enterprises, with a heightened significance in the context of the hotel sector (Seal, 2019). The hotel sector has unique characteristics that need careful consideration of financial management practices. In order to succeed in the fiercely competitive hotel market, enterprises must exhibit a high degree of efficiency (Drury, 2021). This report aims to compare the financial management strategies of two different hotel chains, Premier Inn and Mandarin Oriental Hotel Group. 

[bookmark: _Toc147852519]Overview of Hotel Chains 
In 2018, the housing chain Premier Inn was recognised as the most exceptional lodging establishment in the United Kingdom. Premier Inn offers a wide range of rooms, totalling more than 75,000, distributed among over 800 hotels in the United Kingdom and Ireland (Anon, 2023). This extensive network ensures that customers can consistently anticipate a restful night's sleep at a reasonable cost. Premier Inn hotels have achieved a significant level of ubiquity throughout the United Kingdom, surpassing all other hotel brands in terms of geographical distribution. The Mandarin Oriental Hotel Group International Limited (MOHG) is a globally recognised hospitality and management firm that focuses on providing luxury accommodations, resorts, and residential buildings. With a portfolio of 34 establishments throughout the globe, MOHG either fully or partially owns 20 of these locations (Mandarinoriental.com, 2013). The formation of the Mandarin Oriental brand in 1985 was the result of a merger between Mandarin International Hotels Limited and the parent business of The Oriental Hotel. 

[bookmark: _Toc147852520]Revenue
Revenue refers to the monetary amount generated by a corporation via the sale of its goods or services at a specific price. The first entry on a financial statement denotes net income, which signifies the residual amount obtained after deducting costs, taxes, and interest (Girardin, 2022). Therefore, it is considered to be one of the most crucial components of a company's financial statement. 

[bookmark: _Toc147852521]Revenue of Premier Inn
Premier Inn UK had a significant rise in total revenues, amounting to £2.5 billion, attributed to improved occupancy rates, corporate growth efforts, and a notable gain of 54% in the average yearly income per room, which rose from £38.69 to £59.45 (Statista, 2022). Whitbread announced in January its intention to raise hotel prices in order to counterbalance a £60 million surge in costs attributed to the escalation of inflation during its last fiscal period. The yearly costs saw a rise from £1.24 billion to £1.6 billion. The global revenue of Whitbread in the fiscal year 2022-2023 exhibited fluctuations across several business categories as compared to the fiscal year 2019-2020. In the fiscal year of 2022-2023, the income created by the lodging division of the corporation surpassed that of the food and beverage division, amounting to a substantial sum. The food and beverage division, on the other hand, earned a revenue of slightly over 1.89 billion British pounds. (Statista, 2023)
The potential for inflationary pressures might lead to an escalation in Premier Inn's costs related to staff and vendors. In light of inflationary situations, it may be necessary for the hotel chain to make adjustments to its pricing strategy in order to sustain profit margins.

[bookmark: _Toc147852522]Revenue of Mandarin Oriental Hotel Group
The performance of the Group exhibited improvement in the year 2022, as shown by the total income generated by hotels under its administration, which amounted to $1.6 billion. This figure represents an 18% growth compared to the corresponding value in 2019 and signifies a significant upsurge from the previous year, 2021 (Zippia.com, 2021). The aggregate revenue encompasses the turnover generated by the subsidiary hotels of the Group, as well as the whole of the income derived from associate, joint venture, and managed hotels. The Mandarin Oriental Hotel Group demonstrates a steadfast dedication to the enduring worth and profitability of its stockholders. The corporation has many advantages, including robust financial resources and controls, highly specialised management systems, and a globally recognised recognised brand.

[bookmark: _Toc147852523]Market Position 
Market positioning is the strategic practice of exerting influence on customers' views of a brand or product in relation to its rivals (Team, 2023). The primary objective of market positioning is to build and cultivate the distinct identity or image of a brand or product, with the intention of exerting an impact on customers' cognitive interpretations and evaluations of it.

[bookmark: _Toc147852524]The Market Position of Premier Inn
This study examines the market share of Premier Inn rooms within the UK hotel industry from 2011 to 2015 and provides projections for the period up to 2021. It is expected that the company's market share of hotel rooms in the United Kingdom will climb to roughly 11% in 2021 (Statista, 2021). This would lead to an almost 100% gain in market share compared to the starting level. Premier Inn, a prominent hotel chain in the United Kingdom, is under the ownership of Whitbread, a well-established company. The examination of the demographic mix of an audience might provide insights into the existing market share of a website across different categories. According to the data obtained from premierinn.com, it is seen that 52.85% of the website's users identify as male, whilst 47.15% identify as female (Similarweb, 2023). The foundation of the Premier Inn brand is rooted in a single essential concept. It guarantees tourists a peaceful and rejuvenating sleep experience. Individuals who lack this particular experience will be eligible to request a refund. 

[bookmark: _Toc147852525]The market position of Mandarin Oriental Hotel Group
The Mandarin Oriental Hotel Group is considered unparalleled in the global hospitality business. The corporation engages in competition with Ritz-Carlton and Four Seasons Hotels & Resorts in order to attract and cater to affluent individuals seeking luxurious holiday experiences. The worldwide websites of Mandarin Oriental primarily target older age demographics. The brand is met with disdain or unfavourable sentiment among younger clientele (Martin Roll, 2020). Mandarin Oriental aims to establish itself as the leading global luxury hotel chain. In order to optimise profitability and enhance long-term value for all stakeholders, the Group strategically allocates resources towards the development of its exceptional employees and facilities.

[bookmark: _Toc147852526]Growth Potential 
The concept of growth potential pertains to the capacity of a corporation to create more money in the future while concurrently expanding its personnel and production (Arsov and Watson, n.d.). 

[bookmark: _Toc147852527]Growth Potential of Premier Inn
Premier Inn effectively targets the family market sector by implementing a "dad of the year" competition and using social media platforms to endorse holiday locations and newly established accommodations. Premier Inn effectively utilises several media channels, including email newsletters, promotional materials, and an exceptional website, to maintain a robust brand presence. Premier Inn offers three potential avenues for future expansion. The brand has a track record of successful mergers throughout Europe and beyond, with a notable emphasis on Germany and Ireland. The use of state-of-the-art technology that is readily available in Europe and other global areas presents an added prospect for digital marketing (Veeren Gowrea, 2018). The level of competition between hotels and other private lodging providers, such as Airbnb, is steadily rising on a daily basis. The rivals include the St. Mawes Hotel, Bovey Castle, and Padstow Townhouse. The Premier Inn Hotel is seeing an increase in customer complaints as a consequence of a data intrusion, potentially posing a threat to the hotel's image.


[bookmark: _Toc147852528]Growth Potential of Mandarin Oriental Hotel Group
Mandarin Oriental Exclusive Homes aim to enhance its Asian portfolio by pursuing expansion opportunities, with a strategic focus on augmenting the selection of exclusive summer and winter holiday locations in Europe. Furthermore, the Group has recognised the Caribbean and the United States as critical locations for prospective growth and development. The rapid progression of technology and the emergence of innovative solutions are significantly enhancing industrial efficiency and facilitating suppliers in diversifying their offerings of goods and services. This strategic move may potentially facilitate Mandarin Oriental International Ltd.'s entry into associated product areas. The potential effect of the commercial relationship between the United States and China on the growth aspirations of Mandarin Oriental International Ltd. is a matter of concern (MarketResearch.com, 2023). The potential outcome of this situation may lead to a comprehensive trade battle, imposing constraints on the company's capacity to pursue expansion opportunities inside China.

[bookmark: _Toc147852529]Corporate Social Responsibility 
Corporate social responsibility (CSR) posits that firms have a moral obligation to contribute to society and consider social and environmental concerns in their decision-making processes. The concept of sustainability is intricately linked to the principles of environmental, social, and governance (ESG), as well as the generation of economic, social, and environmental value (BDC.ca, 2020). 

[bookmark: _Toc147852530]Premier Inn Financial Commitment to CSR
Premier Inn has made large financial expenditures to support a number of initiatives and is wholly devoted to corporate social responsibility (CSR). Notably, the corporation has committed significant resources to converting all 180 of its hotels to solely renewable energy sources. This demonstrates Premier Inn's dedication to minimising its environmental effect and encouraging the use of renewable energy sources. Additionally, Premier Inn actively encourages community engagement by giving the site openings team members three paid hours to encourage their involvement in neighbourhood projects. The company's ties to the community are strengthened through this financial contribution, which also promotes community partnerships. Additionally, with a dedication to ethical business practises, Premier Inn is meticulous in choosing partners who satisfy its strict requirements and adhere to its shared beliefs. The business also makes financial investments in working with suppliers to maintain supply chain compliance with human rights norms. These monetary investments reflect Premier Inn's proactive strategy to ecological responsibility, community involvement, ethical partnerships, and compliance with human rights laws, demonstrating the company's commitment to CSR and its willingness to allocate resources for beneficial societal and environmental impact (Veeren Gowrea, 2021).






[bookmark: _Toc147852531]Mandarin Oriental International Ltd Financial Commitment to CSR
Environmental sustainability is the main emphasis of social responsibility (CSR). Energy production that is both affordable and environmentally friendly is a primary CSR objective. Profiting from its prime location, the business has invested a lot in solar panels that are thoughtfully positioned all around the resort's grounds. These solar panels effectively generate hot water by using the sun's abundant energy, which has a big impact on restaurant operations and services. This reflects Mandarin Oriental's commitment to sustainable practises and environmental stewardship, which is reflected in its financial commitment. The business is also vehemently opposed to modern slavery and human trafficking. It spends money on regular training for its workers to address these crucial ethical challenges and employs tried-and-true methods that have been approved by peers in the industry and outside experts. The company's consistent ethical position and dedication to preserving human rights within its activities are underlined by this financial pledge. In conclusion, Mandarin Oriental International Ltd. exhibits a strong financial commitment to CSR, embracing environmental sustainability and the eradication of moral challenges like modern slavery, while highlighting its proactive approach to ethical business conduct and environmental stewardship. (SUSTAINABILITY REPORT 2021, n.d.).

[bookmark: _Toc147852532]Conclusion
 In conclusion, the hotel business is a big part of the service sector as a whole because it gives people who need it a place to stay the night. Due to higher usage rates, Premier Inn UK's overall income went up by a significant amount, reaching £2.5 billion. In 2022, the Group did better than in previous years. This was clear from the $1.6 billion in income that hotels under its management collected. The percentage of the UK hotel market that was made up of Premier Inn rooms from 2011 to 2015, along with predictions for the years up to 2021. People around the world say that the Mandarin Oriental Hotel Group is the best in the hotel business. For example, Premier Inn successfully targets the family market by holding a "dad of the year" competition and using social media to promote vacation spots and new lodgings. Mandarin Oriental Exclusive Homes wants to grow its Asian portfolio by looking for chances to expand. With a strategy focused on increasing the number of exclusive summer and winter vacation spots in Europe, the company wants to improve its Asian portfolio. Premier Inn has promised to reduce the damage it does to the environment, and the company is pleased with the first results. One of Mandarin Oriental International Ltd.'s main environmental goals is to make sure that there are energy sources that are both cheap and good for the earth.

[bookmark: _Toc147852533]Recommendations
· Premier should invest in green technology that will help to improve the external environment of the countries. Green hotels are properties that care about the environment, and their managers are eager to start programmes that save water, energy, and material waste while also saving money to help protect our only planet.
· The Mandarin Oriental Hotel Group might want to think about going more prominent with its environmental and social responsibility projects. There are many ways to make its sustainability efforts bigger, such as installing eco-friendly technology, lowering its carbon footprint, and setting clear goals for cutting trash.
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