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The purpose of this essay is to do a reflective report to assess my ability to relate theory to practice and being able to learn from experience, encouraging reflection on self-management, interpersonal skills, and communication. 

First, in this report, I will talk about communication, interpersonal skills, and self-management also, reflect on Kolb’s and Gibb’s reflective cycle and give my recommendation. Also, reflection between academic theories such as project management, operation management, time management, creative solving problem, Bloom’s Taxonomy, and my own experience. 

Sine ancient life communication has shown to be one of the most important ways of sending and receiving information which is a method used to communicate with others by speech or verbal communication. Hence, communication can be innovation and sharing knowledge. Also, James Carey mentioned in his book “Communication As Culture” said that we define our reality via sharing our experience with others (Nordquist, 2019), which is another way to communicate with individuals, talk about emotions and give opinions. I communicate every day via email, social media, phone calls and messages. Communication is important to help me understand the individuals around me. Therefore, communicating with each other helps build strong relationships, solve problems, and be informed. In this way, I can also understand their feelings and share my thoughts. 

Moreover, interpersonal skills are skills that people acquired and have been using to communicate, listen and engage with others effectively. Some people do not have skills, to improve them, it is required to develop them, practice by interacting with others (Tarver, 2021). Besides, self-management is very important to determine how individuals engage with others in personal life and the workplace taking control of their emotions, feelings, and activities (Business Skills & Software, 2015).

[bookmark: _Toc68177036]Two theoretical reflective models
During lectures, we were introduced to two theoretical reflective models, Gibb’s, and Kolb’s reflective model. These two models help academics and students to assess how well and wrong the situation encountered was solved, ‘what needs improvement next time?’ and where did someone fail. 

One of Kolb’s reflective model, known as the learning cycle, was published in 1984 by David Kolb. This learning cycle is about individuals experience, have different stages such as concrete experience; reflective observation; abstract conceptualisation; active experimentation. Firstly, concrete experience is a stage where is related to our personal and own experience, learn new tasks and be active. Secondly, reflective observation is more focused on reflection which helps reflect about what a person learnt and understand to next time apply to a different occasion or situation. Thirdly, abstract conceptualisation this stage is more about thinking and putting all knowledge acquired into what you have learned before. Lastly, active experimentation is when an individual is ready to apply the knowledge into practice, the more you learn the easier it gets to act (Clarke,2021). 

Next, Kolb’s reflective model defends that learning styles have two dimensions and four learning styles. For instance, diverging which includes feeling and watching which says some people can be more abstract thinking and those individuals easily engage with others, with different cultures and they have sharp problem-solving skills. Therefore, watching individuals would rather observe than act. Secondly, assimilating includes watching and thinking, they are good with logical problem solving but dislike practical application. On the other hand, watching enjoy ideas but avoid people. Thirdly, converging which includes doing and thinking, those people use their knowledge, they are more productive by working and doing. Lastly, accommodating includes doing and feeling, they find a solution by using intuition, they do things and like to work in an activity. This learning style have advantages and disadvantages, for example, it helps academics understand their students learning style. The disadvantage is it makes it difficult for the academic to expose a range of learning techniques within a group (Clarke, 2021). To learn each stage more effectively it is done by practising. When practising, it will be easier to understand and improve it in our personal and professional life. 

During the class, we did an activity quiz based on Kolb’s learning styles to help us identify our learning style. The quiz had a series of questions to analyse what type of learning style I was more leaned on. My learning style matches concrete experience which means to learn something I must do it myself.  

Gibb’s reflective cycle suggests that I must analyse my learning based on experiences. Six steps reflect on people experience and the way is applied in the workplace. These are description, feelings, evaluation, analysis, conclusion, and action plan. It is based on facts and these experiences can be analysed and improved. In the description stage, I am asked to describe the background of a situation; the feelings ask to show my emotional side ‘what were my initial thoughts on the matter or situation, individual attitude, and others around me; the evaluate asks me to assess the experience, if it was positive or negative; the analysis helps analyse the situation and improve; the conclusion focuses on results and what could have been done differently, what could you improve; the action asks to plan and do better next time, based on your conclusion. This reflective cycle has the advantage of being easy to apply and understand and a disadvantage of some individuals being uncomfortable talking about their emotions (Clarke,2021). 

[bookmark: _Toc68177037]Comparing both models and make recommendation. 
In my opinion, both theories are essential in my academic, professional, and personal life but they might have a different impact. In Kolb’s theory, is more to understand the individuals learning cycles and style, for example, is the way lecturers teach and transfer their knowledge and experience during classes. Whereas, Gibb’s reflective cycle show individuals’ experience, coaching, reflection, and improvement, for example, at end of a presentation you can use Gibb’s reflective cycle to analyse what went wrong and how to improve next time based on your experiences. In sum, both theories are important and can be applied in a different situation. 
[bookmark: _Toc68177038][bookmark: _Hlk67688112]Provide your reflection on the relationship between academic theories and your experience.
Project management can be personnel, finance, technology, and intellectual property. Also meaning planning and resources used by a company to accomplish a goal (Labarre, 2021).
I believe project management will be present and beneficial in my life. It will be helpful when doing any activities which will be required planning projects and showing my ideas; resources I selected; organisation and structure; schedule my project; networking; executing how I will carry out my task; controlling and monitoring and then have the necessary tools to start acting towards my goal. During a class activity within a group work supported by a video, I was able to learn about project management technique as Gantt Charts (Gantt Charts was created by an American mechanical engineer named Henry Chart (Grant, 2019)) which shows a time frame of a project, when each task starts and finish by individuals (Clarke,2021). 

Also, we did a group work about car company BMW using Gantt Charts, about how long it will take to build a BMW car and all process needed. It took us one day to build it and it was very interesting. If one day I become a manager I need to be organised and set my objectives to work effectively. As well as select qualified candidates to work in my organisation, being able to guide them and motivate them. Lastly, being able to communicate in a good manner and build rapport with my team will motivate all to work successfully. Therefore, I believe that project management will be helpful in the workplace. 
Furthermore, operation management can be described as the administration of the business practice to benefit the organisation with good efficiency and to maximize the profit by transforming the raw material into goods and services. For a company to accomplish their operating profit they will try to balance the costs and revenue to maximize net profit (Kenton, 2018). 

Operation management motivation theories can be described as high individuals’ performance to achieve an organisational goal (Clarke,2021). During class activities, I learnt about motivation theories such as Maslow’s, Herzberg, and McGregor. Also, for a group presentation I was able to learn about other theories, my group did a presentation about McClelland’s theory of needs such as achievement, affiliation and power which relates to the internal character which influences consciousness and motivates behaviours. McClelland’s saw these three needs in a management function; an achievement which can be needed to solve problems and achieve goals; power that concerns reputation, be in charge and status-driven and lastly affiliation which is concerned to have, create, or maintain a friendship with members as well desire to cooperate and interact in activities (Rybnicek, Bergner and Gutschelhofer, 2017).
       
Additionally, time management can be defined as planning and organising any tasks and activities. Time management can work effectively if managed properly (Mind Tools Content Team, 2009). I was good with time management but now I see myself late with all my tasks. This means I am not planning and organising my time well which will turn me more stressed and consequently having to submit my assignment late. There is a tool to help students and teachers to set their time which is, Parkinson Law, it helps to set high priorities and urgent tasks first to less important and not urgent at last, establishing time well to work more effectively and stressless (Clarke, 2021).   

Also, creative problem solving can have two different thinking such as divergent which is about possibilities and convergent which is about evaluating. It not easy to find a solution for a problem, you can face many challenges in the workplace and in life. Using innovation can help to find a solution that works better. This can allow you to find a solution using innovative ways (Works, 2009). With the group activity, I was able to use the Fishbone diagram which helps assess poor product quality in IT and with the fishbone diagram activity we were able to identify areas affecting poor product quality and try to fix the problem. 

I can talk about my learning experience, the way I learn applying Bloom’s Taxonomy steps which include remembering, understand, apply, analyse, evaluate, and create. I can remember something relevant I have learnt during class activity with time management and try to understand the subject in general and apply this knowledge in my life and how I should apply or implemented it in my day-to-day activities or the workplace. After analysing, do my structure and see how it will work. Also evaluate what I have learnt and compare it with my life experience, criticising and give my opinions. Finally, I can create and design something with all knowledge a have (Clarke,2021).    

[bookmark: _Toc68177039]Conclusion
To conclude communication and interpersonal skills are very important on daily basis to exchange ideas, information and knowledge also listening other people’s thoughts. Using Kolb’s and Gibb’s reflective cycle in my personal and professional life will be helpful to analyse, evaluate, and reflect on my own experience and to regularly improve myself. 

Moreover, project management; operation management; time management and creative problem solving will be helpful in my professional life. I will be able to transfer this knowledge in my personal life and workplace. Finally, Bloom’s taxonomy is a tool I can apply in my personal and professional life. It can be a way to help or support me to learn and understand something by applying boom’s taxonomy, this will make it easier to remember and understand.
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