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Introduction
Resourcing of employees is a process that mainly involves the allocation, strategic acquisition and management of human resources within the company in order to meet the operational needs in an effective manner. (Armstrong and Taylor, 2020) 

Premier Inn, a prominent hotel chain in the United Kingdom, is also known for its consistent quality, affordable prices and comfortable accommodations. It has more than 800 hotels across the country and it also offers convenient and reliable experiences to the guests. It mainly offers convenient and reliable experiments to the guests. The firm is also presented in the various markets of Germany and UAE as well as operating in more than 800 hotels under the name of its brand. Additionally, Premier Inn also offers typically on-site dining options followed by complimentary amenities and meeting facilities (Premier Inn, 2024). 

Hybrid working combines different elements of in-office work and remote work that allows employees to have flexibility in their schedules as well as work locations (Sloan et al., 2022). Such an approach enables the individuals in order to balance the professional's responsibilities with the commitment towards personal aspects. It also helps in promoting teamwork and collaboration. Flexi mode working, on the other hand, allows the team to choose their hours of working and also adjust the schedules according to their needs and preferences. This mode also empowers the employees to optimize their work-life balance and productivity at the same time. 

Continue…

PESTEL analysis is a framework that is used to support the analysis of factors that influence the overall management and monitoring of governmental aspect.

Political: Political factors of the UK include tourism; taxation and immigration greatly influence the operations. 

Economical: The economic factors such as the GDP growth, exchange rates impact the spending of consumers and inflation rates on accommodation and travel spending. The market size of the hotel industry within the UK is mainly valued at an estimated value of 24.7 billion British pounds in the year 2023 (Statista, 2024). 

Socio-economic: Such factors play a very crucial role in managing trends with lifestyle, demographics and income distribution. Hence affecting the demand for services of hospitality within the UK. The market size of hotels in the UK was mainly forecasted to decrease to a value of 400 million British pounds in the year 2024 (Statista, 2024). 

Technological: Advancements in technology, like platforms of online booking as well as systems of contactless payments, have mainly transformed the operation of the business and interactions with customers. 

Legal: The legal factors such as health and safety regulations, licensing requirements and laws of employment also help in shaping the landscapes of industry. 

Environmental: Environmental concerns like the practices of sustainability, carbon footprint reduction and waste management are increasingly crucial for the businesses of hospitality in the UK.

The discussion will mainly include the various factors as well as their influence on such overall employees and their management in various modes will be included within the proposals. This research proposal mainly aims to collect relevant and specific information and concepts of working modes in various manners that will be applicable to the overall management of the employees. 
Literature review
Types of emerging work modes
As per the views of Friedman (2012), the hybrid work mode is an emerging mode that is adopted by companies for flexibility in work that can be offered to employees so that they can work with creativity and come up with productive solutions, this mode of work combines the office working with another preferred place of work which can be selected by employees so that they can work in a remote manner and improve their efforts on the daily practices of companies.

However, it has been argued by Torrington et al. (2020), that the Flexi work mode is a better mode of work in which relaxation is offered to employees so that they can work without getting frustrated. This reduces the stress levels and makes it easy to focus on work. This mode of work is more focused on flexibility in working hours so that employees can align their working hours with their preferences so that they can work without leaving other aspects of life uncovered.

This hybrid work is a mode that includes job sharing and work-life balance, as hybrid working can make it easy for employees to spend time with their family while working. This mode of work includes the use of technology and other techniques for communication so that coordinated efforts can be made by employees present in the company. This mode of work is supportive of the overall aspects of work as employees can leverage their own space and make better efforts due to the fact that employees are comfortable in their own place, which increases their focus and efficiency in work. Hybrid working is supportive of family commitments as employees can make better relations while staying at home and working in a hybrid manner so that they can remain motivated.

The flexible work mode gives employees the strength of choosing the work in accordance to their schedule, which can be followed by them without affecting their personal life. This mode is better for ease of work and taking breaks so that employees can be refreshed, as the flexibility in working hours can give them the opportunity to relax and work with better effort. This mode reduces employee stress levels and makes it easy for them to make productive moves which are essential for the organisational success. The flexi work mode is better for meeting the personal needs of employees as they can take out time for their personal activities while working.
Management of employees and challenges in it

In the views of Horn (2009), while managing employees, companies often face the challenge of poor coordination as it is easy to guide and coordinate with employees working from the office, but it is challenging to coordinate with employees working remotely. For example, the Premier Inn can face challenges of poor coordination with its staff due to the improper alignment and focus on the people working remotely but are associated to the business.

However, it has been criticised by Gallagher (2016), that the unethical distribution of workload is a challenge faced by companies while managing and monitoring employees. This is because employees working from the office are right under the governance of companies, and they are responsible for higher work efficiency, which makes companies distribute work in an unethical manner.

Poor coordination can affect the overall performance of companies in terms of managing and monitoring employees as their activities are not tracked properly, and their inclusion in the daily practices of business is also unmanaged. The ineffective coordination is a challenge that can delay the decision-making process and affect outcomes of key activities in which instant solutions are required to be used. The ineffective coordination can affect employee attendance as companies can fail in terms of recording their presence and communicating accordingly so that the major projects of companies can be completed in a professional manner. The coordination is a key aspect that is required to be focused and managed in a professional manner so that the failure in monitoring staff can be prevented while managing employees working in different work modes.

The unethical and uneven distribution of work can affect the mentality of employees and increase resilience which can affect the overall management of employees. The uneven distribution can lead to discrimination in companies, which is a challenge to the proper monitoring and management of employees. The poor productivity in tasks completed at home can be seen due to the uneven distribution of the work as it is not easy to monitor and manage the performance of employees working from home, resulting in an increased burden on a specific type of employee. Unfair distribution can result in several challenges and unaccountable practices for which employees cannot be blamed due to their lack of excellence. The proper analysis of employee performance and their effective monitoring can become a challenging process due to the fact that they are not present in the workplace, increasing the risk of failure in projects due to unfair distribution of work.

Potential solutions of managing employees
According to Johnston, Clark and Shulver (2012), the employees working on the hybrid model can be managed professionally by using appropriate solutions such as the creating better working environments. For example, the studies and invests in the culture and environment, making it supportive to every type of employee, which made it achieve the title of top employer in 2022 (Premier Inn, 2024).
However, in the contrast to this Marchington and Wilkinson (2016), said that strict policies can be created for managing employees in a better manner. This can help in advancing the ethicalness in business supportive to the overall management of employees. For example, the Radisson has created several principles and codes of business ethics in which employees are offered clear instructions on their behaviour with guests and their reporting (Radisson Hotels, 2024).

The positive culture of companies is essential for increasing collaborative urge amongst employees so that they can take action to engage with business and work in a better manner. This helps in monitoring employee practices and performance as the positive attitude of employees can make them coordinate and report about every action in a detailed manner. This is better for solving the challenge of ineffective coordination as this potential solution can increase the communicational excellence and fill the gap of coordination influential to the employee monitoring and management. This is better for addressing several challenges and preparing businesses for the future as coordination with employees can help prevent failure in major projects in which every employee is required to make efforts.

The policies and ethics are supportive of disciplined practices as they can create a sense of responsibility amongst employees working in a remote manner. This can help in increasing their efforts in coordinating and communicating with business and several managers who can guide and include employees in every process of business. Policies and ethics are better for maintaining employee practices and preventing them from conducting any illegal practice, which is not monitored by companies but is influential to their legality. Policies and codes of conducts can help in promoting the integrity so that employees can coordinate and communicate with management for understanding the methods of operations. This can help in reducing the risk of failure and ineffective inclusion of employees which is essential for the effective monitoring and management of their performance. The focused efforts on ethical excellence are supportive to the prosperity in business essential for managing a large number of employees working remotely.
Evaluation and conclusion
The focus on several aspects, such as the type of work modes and strategies used for managing employees, has been made in the proposal. The socio-economic aspects of the market have been analysed in the proposal which are influential to the overall management of employees working on different modes. The critical analysis has been done using appropriate literature available on the topic of work modes. The consideration of key factors, such as the potential solutions to the different challenges, has been made in the proposal.

The challenge of unfair distribution of workload has been analysed in the proposal, which is faced by companies in the process of managing employees. The hybrid working and flexible work modes have been analysed in the proposal as the several types of work modes present in the hospitality industry. The creation of policies and implementing codes of conduct have been analysed as the strategies used by companies for addressing the challenges of managing employees. The Premier Inn has been rewarded with the title of top employer in 2022 due to its positive culture and environment which helps in managing employees in a professional manner. Several aspects, such as the promotion of integrity through business policies, have been analysed in the proposal.

Recommendations
The firm can be provided with several solutions in the form of recommendations supportive to the business excellence. 
Attendance tracking systems- the company is recommended to install an attendance tracking system in business. This can help in recording attendance in a proper manner and understanding the presence of employees so that they can be monitored professionally (Murton, Inman and O’Sullivan, 2010).
Regular checkups- the regular checkups are recommended to the firm in which performance reviews can be made so that the areas of improvements can be identified. This can help in managing employees and their performance effectively. The checkups can help in preparing strategies which can be used for enhance and monitor employee performance.
Cross-functional activities- These types of activities are recommended to the firm so that it can increase engagement with employees and hone their performance. This can result in the increased exchange of knowledge amongst employees working in different modes supportive to the overall excellence of key projects conducted by the firm in which collaborative efforts are needed.
Leverage communication - the Premier Inn is recommended to communicate with its employees so that essential information can be exchanged between employees and the management. This is supportive of the better performance of employees working remotely as they can be guided and monitored professionally.
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