Ok another blog. Mainly included because I wanted to steal the picture below, so you have a source for it.
Not bad but statements of aspirations and no real discussion or references.
Remember they are trying to sell you their courses…however it is interesting that they are selling you the “touchy, feely” parts of leadership……………maybe sensitive to GEN-Z?????
Steve
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What constitutes modern leadership? In the middle of a pandemic, the lines between life and work have blurred, a workforce is on the brink of burnout, and the ways in which we collaborate and communicate with one another have irreversibly changed.
These fundamental shifts means businesses need to focus on sustainability over productivity, and from focus to balance. It goes without saying that leadership needs to evolve in both thinking and practice. 
Google the term “Leadership framework” and you’ll be inundated with results, from academic models to battle stories from the army frontline. It’s easy to become overwhelmed, because there is no one-size-fits-all approach.  
You may not be a people manager, but whilst leadership and management share come commonalities, for the most part they sit at different ends of a spectrum. The former transcends beyond hierarchical walls and the workplace in general. Anyone can and should develop their leadership skills, both professionally and personally. 
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At Coteam, we firmly believe that effective leadership always starts with self. Finding space to think improves focus, provides clarity and allows for better decision making.  
We’ve put together this instructional guide to help anyone reflect on what is most important to them through a whole person questioning approach. Far from some new-age hippy practice, reflection is practised by the world’s greatest leaders, from Bill Gates to Warren Buffet.
To find balance in your life, we will explore four pillars that contribute to our wellbeing and our success. Effective leadership is the sum of these parts.
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Head – What I know. 
The foundations that help you make sense of the world. What do you need to learn? Where do you need to grow?
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Heart – What I feel. 
It’s how you experience life, work, friends and family. What makes you happy? How can you empathise with others?
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Body – How I feel. 
It’s your physicality that influences your behaviours and impacts the world around you. Your body is the most powerful tool you have, so what are you doing to look after yours?
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Soul – What drives me. 
Your purpose, beliefs and values that are at the core of who you are. What drives you to be your best? What gets you out of bed every day?
This activity is designed to help you reflect on these four pillars, and will provide valuable insights to improve your leadership style
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