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Slide 1 – Title Slide
Flight Foods Ltd: Communication Barriers and Improvement Strategies
This presentation analyzes communication challenges at Flight Foods Ltd, identifies root causes using communication theories, and recommends strategies for improvement.

Slide 2 – Presentation Overview
1. Organisational Background
2. Key Communication Barriers
3. Application of Communication Models
4. Strategies
5. Conclusion
6. References

Slide 3 – Case Background
Flight Foods Ltd, a mid-sized ready meal producer for airline clients, faces ongoing complaints about food quality and packaging. The 40-person workforce is culturally and generationally diverse, complicating internal communication. Floor manager Gary has Food Hygiene credentials, but communication barriers hinder his operations, resulting in lower productivity, increased safety risks, and potential regulatory issues.

Slide 4 – Key Communication Barriers
• Language differences among multilingual staff
• Cultural dversity leading tod varied expectations• Machinery noise interfering with verbal communication• Unstructured training and unclear procedures
Excessive signage resulting in information overload
Inconsistent communication from leadership
• Generational differences affecting interpretation
• Misinterpretation of nonverbal cues

Slide 5 – Shannon and Weaver Model
The Shannon and Weaver Model defines 'noise' as anything that disrupts communication, including machinery noise and language differences at Flight Foods Ltd. These factors cause misunderstandings and errors that harm efficiency and safety.

Slide 6 – Schramm’s Circular Model
Schramm’s Circular Model (1954) emphasizes the importance of two-way communication and the development of shared meaning between sender and receiver. At Flight Foods Ltd, the lack of a shared cultural background, significant language barriers, and inadequate feedback mechanisms contribute to repeated errors and workplace confusion. This deficiency in interactive communication prevents management from identifying concerns promptly and implementing corrective actions. o’s SMCR Model
Berlo’s SMCR Model states that communication relies on the source and receiver’s skills, attitudes, knowledge, and culture. At Flight Foods Ltd, language gaps, poor training, and inconsistent leadership hurt communication, raising risks.

Slide 8 – Recommendations
1. Implement structured multilingual training in Food Hygiene and Safety
2. Apply visual communication methods such as pictograms and color coding. Deliver leadership training to Gary with a focus on cross-cultural competencies
4. Minimize noise through regular maintenance and designated briefing areas
5. Institute daily micro-briefings and feedback systems
6. Appoint team leaders representing each language group to facilitate communication

Slide 9 – Conclusion
In summary, communication challenges at Flight Foods Ltd stem from linguistic diversity, cultural differences, and organizational weaknesses. Implementing structured multilingual training, adopting visual and digital communication tools, and enhancing leadership through targeted development are essential measures. These strategies are anticipated to reduce operational errors, improve regulatory compliance, and enhance the company’s performance and reputation in the airline catering sector.
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