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[bookmark: _Toc112212647]Introductions 
The organizational structure is the fundamentals of every company  and that are the activities in the  company and the way they are operating. According to the organizational structure of a given company we are able to understand the ways that the company is operating as well as the relationship between the company and the employees. In many cases the performance of the employee is completely depending upon the organizational structure and the instructions which are provided by the company to the employee. The relationships between employees of a company are a clear example of the organizational structure the organization have. 
Every company has a different organizational structure because they have different goals to reach and therefore, they are providing different plans to be implemented on the employees.  In the following  report down below will be evaluated the organizational structure of the company British airlines and will be used for examples further down (Tiemeyer,2021).
[bookmark: _Toc112212648]Company brief for British Airlines 
The company British Airways PLC is one of the largest International Airlines and is based in Heathrow airport in London, which is the biggest International Airport in the world. The company has partnerships with companies such as USAir, Qantas and TAT which is a European airline located in France. With the help of the companies which British Airways is partnering they are able to serve to more than 95 million passengers every year, using the amount of 441 airports in more than 80 countries all around the world which are operating with more than 1000 planes. The origins of the company come back in 1960 from the company Aircraft transport and Travel LTD. The first worlds scheduled international service were provided by the same company on August 25th back in 1919. Later on in the same year the Britons advisor committee for Civil Aviation has given a proposal for a plan which is a world airline network that is connecting Britain with other countries. The plan has included the countries Canada, India, South Africa, Australia, New Zealand and more. This was extremely helpful because the airplanes are capable of crossing long distances as well as big stretches of water, in the committee has voted to give the priority to connect with India with the state assisted private enterprise. 
[bookmark: _Toc112212649]How organisational performances are reliant on a suitable /appropriate culture 
In the fundamentals of organizational culture are the methodology that the employees are following while they are working for a particular company. This means that they are defined by the methodologies they use to complete the given tasks as well as the management style of the given company. There are many things which are building the organizational culture in a given company starting from the environment of the company. Another defining subject is the objectives of the organizations as well as the beliefs the employees are sharing. Lastly the set of the management that the company is implying upon their employees is extremely important because it is building an organizational culture which is defining the performance of the employees later on. For example companies who are operating with more bureaucracy are highly oriented in more details as well as in the perfections and the strict hierarchy of a company. However, if we take into consideration a company which is mainly dealing with sales operation, they are following a more selling type of hierarchy , where it is not about the strict control as it is to the performance of the employees in general. Therefore, the way that the company is managed is the funding a lot of things for the future of the company as well as the culture of the employees in their performance.
The organizational culture is the fundamentals of every company as well as the main shaper of the performance of the employees of the company. Depending upon the leading style of the company there are many different types of organizational culture which is divided by the beliefs and the values the employers and the employees are sharing. Mainly there are two types of organizational culture. Thus, there is a strong corporate culture and weak organizational culture. In the strict organizational culture, it is clear for every one of the employees what is expected of them and what performance they need to provide to the company. However, the week organizational culture is where the employees have difficulties understanding what exactly is expected of them and therefore, they are not able to provide the expected performance. This is influencing the overall look of the company where it is waking the employee’s performance and it is damaging the company name (Hong,2020).
The company culture is extremely important when we talk about the performance of the employees. If the employees share similar cultural and ethical values, they are able to build a connection between them which is profiting the organization. The strong corporate culture values are  helping with the communications about the roles each employee has. If the organization have clear priorities every employee knows their place as well as what is expected from them as a performance as well as the quality of the performance itself. A clear example for strong cooperative culture is British airlines, would you providing a white glove service to everyone who has chosen to travel with the company. They provide good monitoring of their employees and therefore able to follow the working process closely and to correct if there are some misunderstandings. This is the main thing which is keeping the solid working process is through the company. 
[bookmark: _Toc112212650]Structure for accomplishment of set organisational goals in an airline
The organizational structure is depending upon a lot of different factors. Every company needs to set given objectives to their employees in terms to make it clear what is expected from them and exactly what performance must be provided to the company. The organizational structure of every company is different and therefore the objectives of every company are also different. There are companies who have clear goals and are setting them in front of their employees by providing them with the necessary information to reach the goals, and with time this have proven to be one of the best ways to run a company in long term. However, there are also many companies which set the goals in front of their employees, but they do not provide enough information for the employees to understand the objectives of the goals. The miscommunication between the company and the employees can be vital for the life of the company because it is able to damage the image of the company extremely fast (Zizka,2021).
Another extremely important part for the success of the company is to appropriately assign the work tasks to each employee. It is important the right people to the right job because there are some positions where specific skills are needed, and a person who have them will provide better performance than the one which do not have the skills. This is why it is so important to assign the right for people to the right work positions in terms to evaluate the best possible results from the employees.  The company British Airways is part of the international airline group alongside with companies like owns Iberia, Vueling and Aer Lingus which share the following organizational structure (Utama,2021).
[image: British Airways organizational structure]
Figure 1 IAG management structure
Back in 2015 the company British Airways have announced to the public eyes that there will be splitting their marketing team, we're at the same time the commercial department team will be joining as well as there will be forming a new customer experience team which main focus is upon the experience of the traveling. this type of changes made by the company are a clear example so please marketing at the front of the business strategy of the airline. the last announced organizational structure plan is from 2016 before Alex Cruz has token over the company as the new CEO (Madar,2015).
Generally the company is using differentiation business strategy, where they are differentiates their services on more the utilization and informative technology which is considered to be the main competitive advantage of the company. However , despite their advantages they have major weakness, which includes an overdependence upon the market of the United Kingdom which leads to low profitability of the business organizations. Meanwhile, the airline have the opportunity to form strategic cooperation with other airlines and catering companies which gives them the opportunity to lead the business on to the international markets and to benefit from closer integration relationships between the IAG’s operating airlines. On figure 2 is represented the organizational structure of the company British airlines (Wintersberger,2021).
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Figure 2 British Airways organizational structure
[bookmark: _Toc112212651]Based on behavioural approach, how different factors can influence individual behaviour at the workplace in an airline? 
The individual characteristics in each employee are extremely important for the development of a given business. If the employee is motivated to develop their skills personal and professionally, they will be able to subtract the most important things that are provided by the company they're working for. Therefore there will be always ready to learn and to adapt to new working styles as well as to improve the performance they are providing to the organization. The behavior of the employees is critical for the development of the organization and the performance of the organizations. For example, in the airline operations the employees like the pilots, the cabin attendance and the ground service agents are able to increase the organizational effectiveness extremely highly. It is well known that in the next 10 years there will be a worldwide demand for pilots and employees in the airlines because the world will recover from the COVID-19 pandemic which will bring back the life into the airline sector of the markets. This will lead to a labor demand on the market for employees and the personal characteristics of each employee will be looked carefully (Othman,2021).
If the individual is self-driven and well-motivated, they will be able to provide exceptional professional performance, because they will attend the given work with attention. This is one of the most wanted qualities in every employee because this is increasing the profitability of the company. If an employee is responsible and reliable then the company is able to provide serious tasks for fulfillment to this employee and therefore the quality of the performance of the employee is rising. This benefits the company because they need employees who are concentrated upon the work and are taking their duties as professionals. For example, in airline business if the pilot is not a responsible human being, they will not be able to handle a critical situation in the time of an accident, in which they will prioritize the passengers of the fly, then themselves. This is an extremely important quality in pilot because they are responsible not for their own lives but for the lives of every single passenger and employee on the plane. They have a very heavy type of work and in this specific sector the personal qualities are determining the outcome of the performance of the employee (Cozmuta,2021).
There are many different factors which are influencing the behavior of the employees, and there are four main areas which are categorizing the success of  a company. They are the managerial resources, the human resources, the technological resources, and the financial resources. For many of the big companies the employees who have moral virtues and more knowledge are preferred to employees. In many cases people who are more experienced as individuals therefore they have lived longer or even more preferable for this position. In many cases some of the more widely respected qualities are patience, sacrifice, honesty, commitment and more. it is vitally important for every employee to be dedicated to their work in terms to provide the best possible performance to the organization that they are working for.
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The organizational structure is established by many different factors and activities in a given organization. In the airline business organization is extremely important to have well-structured working plan with evaluated organizational goals that must be strictly followed by the employees. This is ensuring not only the safety of every passenger, but it is also building up name of the company. This is one of the main ways that the British airline has reached such a successful development in time, because they have provided quality services to their customers (Soylu,2021).
The organizational structure is built by the behavior of the employees as well as the way did the activities in the company are functioning. The personal characteristic of every employee are a main factor in their behavior. If the employee have well established personal qualities, they are able to provide quality performance to the company insert for to benefit the organization. This is why many companies are looking out for people with strong personal characteristics which will influence the company success in a positive way.
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