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Element 1 - Project Proposal 
 
My project title: Accelerating digital Transformation in Health and 
Social Care in UK 
 
1) Aim: 
· The aim of this project is to explore how digital transformation can improve health and social care services in the UK. It will map the key enablers, inhibitors and levers for achieving a successful digital transformation. 
 
2) Objectives: 
· To evaluate the level of digital transformation in UK health and social care. 
· To understand the key obstacles and challenges for digital transformation. 
· To learn about strategies that can help digital transformation to speed up. 
· To offer suggestions on how digital health services can be enhanced in the UK  
 
3) Background/Rationale: 
Digital transformation is changing the delivery of health and social care. Adopting digital tools such as EHRs, telehealth, and digital monitoring can improve patient care and service efficiency. It is however a time when there are problems in many organisations. This can include lack of digital skills or access to technology, budget constraints or adoption issues (Asthana and Prime, 2023). Digital inequalities may also affect the access that persons with disabilities and those living in disadvantaged areas have to health services (van Kessel et al., 2022). Understanding these factors is key to the future development of digital and improving the quality of healthcare. This project is relevant as digital transformation is a priority for the health and social care sector in the UK (de Pablos and Zhang, 2023). 
 
4) Methods: 
Secondary research method will be used in this project. Peer reviewed journal articles, books and government reports from recent years will be used as sources for data. The insights collected will be analysed and key findings will be extracted and compared to identify similar opportunities, challenges and best practices in the context of digital transformation. Data will be analysed and presented thematically. This approach will work as it gives good evidence without having to undertake primary data collection (Cresswell et al., 2024; Njoku et al., 2023). 
 
5) Resources:  
The project will use online academic databases such as Google Scholar, University databases etc., books and journals. Other tools to be used include computer, internet connection, Microsoft word and reference management software. These resources will be used to gather, arrange and communicate credible information. 
 
6) Timescale: 
	Chapter  
	Date  
	15 July 
	19 July 
	23 July 
	27 July 

	Chapter:1 
Introduction 
 
	 
 
 
 
	 
	 
	 
	 

	Chapter 2: 
Background 
 
	 
 
 
 
	 
	 
	 
	 

	Chapter 3: 
Methods 
 
	 
 
 
 
	 
	 
	 
 
 
	 

	Chapter 4: Results 
and Discussion 
 
	 
	 
	 
	 
 
 
 
	 

	Chapter: 5 
Recommendations and Conclusions  
	 
 
 
 
	 
	 
	 
	 


 
7) Self-reflection as researcher (any strengths or challenges): 
My strength is that I have the ability to be organized and have a good time management. Also, I'm ready to acquire new research skills and compare different sources. This will help to develop independent learning and critical thinking. One challenge may be the lack of current and quality research that is specifically UK focused. A second difficulty is in setting in contrast divergent opinions drawn from the literature. By employing credible academic literature, careful planning, and critical examination of evidence (de Pablos and Zhang, 2023; Cresswell et al., 2024) I will tackle the difficulties. This project will enhance my ability to research, communicate and analytically in order to fulfil the project learning outcomes planning the research, developing knowledge, working independently and clearly presenting information. 
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