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Brief overview
Company background

Hoyu Co.,Ltd.(F—=2 —#%= =)

Largest hair color industry in Japan with h O u u COLOR YOUR HEART

major brands

* Bigen
* Cielo

Permanent Powder Hair Color
Poudre Colorante Permanente

Oriental Black®
Noir Oriental

NO Ammonia
Just Mix Worh Plain Water

* Beauteen
- Beautylabo

Ne Contient Pas d' Ammonioque
Se métange avec de l'es

NET WT. / POIDS NET
6g /02101
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Brief overview

Company background mm m
Hoyu Co.,Ltd.(FF — 2 —%X<1) e wees

Men's Bigen One Touch Col
« Mainly manufacturer of toiletries and pharmaceutical Q. q;ﬂ' g q w
« Sells hair coloring products . i . . ‘,,“
* Founded in 1905 as a supplier of medical product and eventually %@qg*f@

Settled fOI' haiI‘ dyeS Beautylabo Milky Hair Ot;slc
- Largest market share in Asian countries and leading provider in - ‘; i ;
more than 70 countries =

- OEM production J#Ei Hi

* “Color your heart” s ) | - CIELO Designing Golor

Hoyu delivers the spirit of

Assignment 2 - Hoyu Co.,Ltd
Marketing Management
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Brief overview

Global market size and growth rate forecast:
GLOBAL HAIR COLOR MARKET:

KEY DRIVERS AND FIGURES

KEY MARKET FIGURES

TOTAL GRAY PERMANENT HAIR
COVERAGE COLOR

TDS/TD
FORMULATION

The global hair color The global permanent
market by total gray hair color market is
coverage was valued 8"0“:”3 at a CAGR of
at $8.65 billion in 2016. 7.71%.

Global TDS/TD
formulation hair color
market contributed the
highest revenue of
44.31% in 2016.

GLOBAL MARKET GROWTH

2016 -

VALUE - $21.81 billion

2021 -
vse S <22 vivor

Assignment 2 - Hoyu Co.,Ltd

Merkeling Management (Businesswire.com, 2017)

$10.91
BILLION

INCREMENTAL GROWTH
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Brief overview

HK population aging fast to enlarge hair dye market size

3 SO0

3 OO

1 OO

Chart 1 : Hong Kong's population is ageing fast
Frongmanint sres ( Ou0u)y

2019

(Graphic:Ctgoodjobs,2015)
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Brief overview

Firms current position in social media

Bigen has a Facebook, simple webpage and TV advertisement currently

Webpage

Webpage: https://www.mensbigen-hk.com

MEN'S BIGEN

TV commerical
—g44199
B!

L B MEN S ERGEN LTS & TWIMASsec

(REGR=R < ER=L 0P 0d])
BT - Compunty B -
AR Y BT SE L I 0 N ER L ﬁﬂ_ﬁ! ’ﬁﬁﬁ%!
Ol
Efmtat
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Analysis of the
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Analysis of the competition

Analysis global top hair coloring players market share
Market Share [l by PMlayers
HOYU
Clairol
Shiseido
Wella
Goldwell
Liese
Henkel
Garnier

L'Oreal Paris

5% 10% 15% 20%

(Graphic:Newsfinancialanalyst,2019)
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Analysis of the competition

Competitors use the social media channels

| £] sHisEDO Q ' KeiYip HE B

JHIJEIDO

Liese HK

O KeiYip HWH R L s Taweo
LLwe
Liese HK EEl
@LieseHongKong 2
EE
1S G
iz wit | ner | paz | - B NBR | ASE
=i =
B B er/zr Qeumr @ OF © | natag 2R
iE L Akina Sat 115 1 AR
il ve
wela o ISR -
[N sE23

® zERs

@ wwwliese.comhk e

ateme g hairsty
sprly/ChocolateBrownHairTu

C§ :
g 4 4
4 st ___Aw
'»‘thﬁii h “ Y w‘ 10 BEEERTRE - 201057523

= posTs

»
"

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

(Facebook & Instagram)

June 2019
11




Analysis of the competition

Analysis the trend for Internet advertising

Trend

. People time spent on watch TV is dropping
significantly
. Internet advertising keeps growing

Time Spent Watching Traditional TV, By Age Group

Percent change from Q3 2012 to Q3 2016

5% 65+

0% =
5% 50-64
10%
A US POP.
15% .
35-49
20% 19
25% au
30% 2534
35% 1217
-40% 18-24
19
-45%
Q3 2012 Q3 2013 Q3 2014 Q3 2015 Q3 2016
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Share of U.S. ad spending by medium, 2000-2020
From Zenith. The media agency says the internat in 2017 passed TV to become the biggest U.S. ad madium,

50% Recession
LI Rt
40
™V
= \
i Newspaper 30.6%
N
20
Magazine
15.3%
Radio
13.3%
10
8%
Internet -
e
38% S.6%
5%
Out of home
3N
0

'00 '01 '02 '03 '04 '05 V6 07 V8 V9 '10 '11 '12 "13 '14 '15 '16 '17 '18 '19 '20
June 2019
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Analys is Of the competition Exhibit 6: Internet video, Internet ads, gaming, and access are the

Analysis the trend for Internet advertising engines powering global E&M growth
CAGR minus GDP growth by segment, 2016-21

10% 10% 20%
Internet video - X
Internet advertising | EE .
Top four major growth drivers o games - —[gfﬂiq‘"h"&?fﬂém]
. Internet video Intemet access Jos
. Internet advertising Cinema BE
. Video Games Out-of-home ads | By
° Internet access Muse o
TV advertising -z
B2B e A
E&M 4.2
Radio - EE GDP 5.6
Traditional TV & video -2
Books 5
Magazines [ EX
Newspapers | [ IEGIN -3
10% 10% 20%

@ CODP CAGR %
Assignment 2 - Hoyu Co.,Ltd (PWC.COITI, 2018) June 2019
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l Analysis of the competition

Analysis the trend for Internet advertising

Figure 2: Social networks are most influential when

finding inspiration

Digital press

& magazines

Blogs 11%
Mobile 11% .
apps

Travel review 16%
websites

Visual social
networks

Assignment 2 - Hoyu Co.,Ltd
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37% Social
networks
34% Individual
p ; retailer
" websites
\
Purchase § o) 32% Price
inspiration comparison
/ websites
=Y 219  Multi brand
websites
2% “Deal of the day”
14% websites
Emails from None of the above

brands/retailers 11%

(Pwe.com, 2019)

1%

Social networks are rank first
and it is the most influential
online media used by
shoppers around the world
when finding inspiration for
their purchases
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Analysis of the competition

Analysis the trend for Internet advertising

6%

The total mobile internet

advertising revenue will be
growth from 9% in the year 2012
to 56% in the year 2021. It can
explain by people start to switch
access the internet from
PC/Laptop to mobile device.

Assignment 2 - Hoyu Co.,Ltd
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Exhibit 20: Total Internet access revenue and Internet advertising revenue

@ Fixed broadband access revenue @ Total wired Internet advertising revenue
® Mobile Internet access revenue @ Total mobile Internet advertising revenue
. B ——
I o —33% 62%
N 7 . L ] iﬁq’iﬁ%

Source: Global entertainment and media outlook 2017=2021, PwC, Owum

(Pwe.com, 2018)
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Analysis of the competition
Hong Kong Digital Advertising Market

Trend

in percent

 Social media advertising will
be top spending in HK for
coming years in term of
digital advertising

Reading Support
The Digital Advertising market is
expected to show a ad spending

growth of 12.4% in 2020.

PNG Download
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in percent

Ad Spending

Spending Development

0.0
0.0
16.5%
1.225% :? 12.4% 10
)
9.5% -
0.0 &
7 |
0.1 e -
0.0 T S
4 3.4% -3.42
0.0
2018 2019 2020 2021

@ Classifieds
Search Advertising

 Video Advertising Banner Advertising

Social Media Advertising

(Statista, 2019)
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l Analysis of the competition

Engagement rate - How much time do you spend on social media?

Daily time spent on social media

* Social media plays a significant role in
our daily lives

- Potentially, Social Media have a better
engagement rate

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

DAILY TIME SPENT ON 50CIAL MEDIA

Average

OVER TIME

2:30

130

2012

2013

2014

2015

n:mim ."m}"::*.r‘l engagqing with/connected to social networks/services o
= =

2016 2017 2018

(Salim, 2019)

BY AGE
16-24 3:01
25-34 2:37
35-44 2:04
45-54 1:39
|
55-64 1:13
|

June 2019
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Analysis of the competition
Growth drivers

The mobile consumer Value shift to platforms

mobile dovioes. Digitization has migrated ‘ ‘
continues to consumer spending and attention . :
Base on the analysis, time spent

with mobile devices continues to
increase and the mobile continues

N
Maobile continues to

ARE8 | e the pri
0888 | o cicess content
WR8R| and services

Rise in mobil to be the primary way people
ssss P .
g access content and services.
This means a tise in - Beign should put more content
US$16.4B :f;m;g;;;m into their existing social media
by 2022, up from $USG.25 and discover a new platform for

in 2017, a 21.5% CAGR

improving their marketing share.

Mobile advertising is the
largest growth area

(PwC.com, 2017)

June 2019
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Traditional Advert




Traditional Advertisement
TV commercil

(Bigen, 1986) Bigen Hong Kong had mainly used traditional TV commercial Adv since 1986.

Assignment 2 - Hoyu Co.,Ltd June 2019
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Traditional Advertisement
TV commerical Competitor - Salon de pro

Assignment 2 - Hoyu Co.,Ltd (UlifeSYIe, 20 17) June 2019
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Traditional Advertisement
Fight back

® s 35-F
.2 KEIME B3R

(Ulifesyle, 2017)

Assignment 2 - Hoyu Co.,Ltd June 2019
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l Strategy development

Set goals and reach target customers

Use targeted media combinations, app and advertising

Educate the customers, build and deepen the product image

Establish a public relations image

Achieve company goal and increase revenue

Assignment 2 - Hoyu Co.,Ltd June 2019
Marketing Management 24



Strategy development

Goals

AN
N

10%

Increase the revenue by 10% in
the first year after the
promotion campaign of Bigen

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

qp

 s—

40%

Increase the revenue by 40% in
the third year after the
promotion campaign of Bigen

20%

Increase the customer’s recall
rate by 20% after the promotion
campaign of Bigen

June 2019
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Strategy development

Target Customers

. Segmentation : Age, Gender Neutral

. Targeting : Over 35 years old grey
hair people who wants to look
younger.

. Positioning : Quality and easy to use
hair dyeing

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

June 2019
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Strategy development

Estimate target customers market size:
Hong Kong grey hair group size in 2018

Why age 357?
* Medical study show, age 35+, hair
starts turning grey(Robert

H.S,2017), They will start to use hair
dye product

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

End-2018 &

Bkial= Fermszle Both sexes Both Sexes (% of totsl
Age group {"000) (000} {000} population)
- 1443 1328 2782 3.7
5- 156.0 14G.1 302.0 4.0
10 - 14 145.0 1383 2853 X ]
15 - 18 1458 141.1 2809 3.9
20 - 24 206.8 211.1 417.9 5.6
25 - 28 2252 285.8 492 8 8.5
30 - 324 227.8 2311 5589 7.5
36 - 30 238.2 3701 608.2 2.1
40 - 44 2285 3380 588.5 TG
45 - 48 2411 23zz2 5793 7.7
50 - 54 281.2 328.0 580.2 T.e
55 - 56 207.5 3372 G447 3.5
50 - 54 ZVa.T 2825 558.2 TG
G5 - 60 214.3 221.5 435.8 5.8
TO-T4 145 4 14885 2840 39
TB-TH o4.3 o4.8 128.9 25
B0 - 24 TE.O B5.8 1747 23
== 85 5.0 1328 2079 2.8
All 2ge groups 3 41909 4 0525 T 4325 10000

(Censtatd.gov.hk, 2019)
June 2019
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Strategy development

Educating our target customer

1

Hair greying appears to be a
consequence of an overall
and specific depletion of

bulb and outer root sheath
melanocytes of human hair
(Commo et al., 2004)

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

Human Hair Follicle

!
INFUNDIBULU
'

T

sebaceous gland

ISTHMUS ' / arrector pili muscle
1 bulge area
1 | medulla of hair shaft
SUPRABULBAR | cortex of hair shaft
l ( inner root sheath
T outer root sheath
BULB fibrous root sheath
' dermal papilla

Z \ hair matrix
subcutaneous fat

June 2019
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Strategy development \ | /

Educating our target customer

1

The ’50’ rule of thumb

‘at age 50 years, 50% of the population has at least 50% grey hair’. Is it
true?

Answer: The worldwide survey stated the global range was 6-23%
population (Panhard et al., 2012)

By educating our target customers, we build a professional
brand image

JJJJJJJJ
Marketing Management



Strategy development

Target media

Why Facebook?

Facebook’s Hong Kong users in April 2019
by napolencat (2019)

. 4 595 000 Facebook users who are about
61.2% of HK population.

. Gender: Women 56.2%/Men 43.8%

. Features: Advertising (easy to use &

quality hair dye) , sharing photo and
video etc.(Facebook, 2019)

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

Facebook users in Hong Kong
- April 2019

543\ 4 595 000

Q 2% w3

13 17 18 24 25 34 35 44 45 54

‘_ﬂk NapoleonCat.

(Napoleoncat, 2019a)

55 64

June 2019
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Strategy development

Target media

Why Instagram?

Instagram’s Hong Kong users in April 2019
by napolencat (2019)

+ 2189 000 Instagram users who are about
29.2% of HK population.

 Gender: Women 57.4% / Men 42.6%

- Features: Advertising(easy to use & quality
hair dye), upload video, tap location on
photo to share etc. (Instagram, 2019)

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

‘5? Instagram users in Hong Kong
- Aprnl 2019

13 17

‘ﬁ NapoleonCat.

IE! 2—’-?-

5§ 2189 000

57.4% 42.6%

25 34 35 44 45 54

(Napoleoncat, 2019b)

55-64

65+

June 2019
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l Strategy development

Social media combinations with mobile app

Create a company mobile phone app in Hong Kong

Feature:

Membership

Internet order

Promotion campaign

Provide member benefit

Company news - easy to use and quality hair dye

Direct link to “Company Webpage”, “Facebook”,
“Youtube” , “Instagram etc.

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

Len s 3icer Speecy |
CO TR wess ) 2

ey

O e
P s e

sk osens ol
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Monitoring and measuring:

Strategy development l

Google Analytics
sirs Rviia irterlon Rsle  Sesshn Jgers by e of day Isera right i
Tools KK 2% T 1
. Google Analytics by Google(2019) 0 . |
* Measure your advertising’s ROI 1| - = P i
. ] B 0 Y
(return on investment) by sum of all EEEEEE. o
. . . . q 1 1 | |
social media actions which create \ | i I‘ II
| e
value. / T T llheli i JAA
I| \ IE__“E :
* Report the data of number users, g \\ .
. . | . —— — /
sessions, bounce rate and sessions / N T\ //\ - N - ——
duratlon. o = Pscount_el. 22300 50ad64
e {lisccnt il M3ENalErE
' | e bt
Last 30 ds = ALDERCE OVERVIEW ) Lt 30 dargs » FEALTIME RERCAT 3
Assignment 2 - Hoyu Co.,Ltd (GOOgle, 2019) June 2019

Marketing Management 33



Strategy development

Monitoring and measuring:
Benchmarking reports

“ (‘,\m:;[k' \f

Google Analytics
Benchmarking Reports by |
whereowere (2014).

*
sBe Audience
| Audience

Channels reporting: Tlp
* Industrial (i.e.: Hair care) » Behavio
» Country/Region (i.e.: H K)

* Channels (i.e.: All social media,
email etc.)

*Useful for tabs on competitors

» Technology

» Mobile

v Benchmarking
Channels

Location

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

» Books & Literature
» Business & Industrial
» Computers & Electronics

+ Finance

Channels

Emall  Export v+  Shortcut

oot is based on 3 571 sessions-41 Rhsessions). Lear

Intemet & Telecom EIINE

»  Ants & Entertainment
» Autos & Vehicles

» Beauty & Fitness

» Food & Drink
» Games

» Hobbies & Lelsure

« Hama R Cardan ) Frhavans

(Whereowere, 2014)
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Strategy development

Benchmarking reports
Turn on/off metric values. Turn on/off colored heat map.

Useful for keeping track

Acquanca Dehavicr

[ J -
for the marketing efforts T Ty gl g g [

4581%+ 9.75% @ 40.5‘2% @ 22.99% * 5.34% % 66.55% e

I En sawe  owne DI 11 8 nune | saam e

2 Dkect })22& . 24 7™ ' I668% & 11?5‘. ', ‘16 23% * -5929":0 A g

eSe— Hxs  nwse oyexe sne Bune s e

4 Referral -67;4:%‘ ’ , JTU% @ -79460‘!. . 7 137"? ° 52.16% & ‘ .-67 3% ’

5 Secial -7‘.??‘& ' » 36 82‘»_. . B407% @ 57.28% * : 166 31% 0 N 7253‘3“

6 Display 998‘7‘&‘ ’ -190 00%"- .xoom ’. 18 28’7 ‘9 -3268% ’ .-IQO 00'? 4

T ke 100.00% & 10000% & -10000% & -100.00% & 10000% ¥ -10000%

&  Other Advertising 100, b ¥%: ‘-190 00‘. L 4 «100 CO". L 4 -lOQ 00" L 2 10000’6 . -109 00% ..

-100.00% # -100.00% @ -100.00% ® -100.00% ¥ -100.0

9 Paid Search ‘100;

4

Negative numbers indicate the value is underperforming.
Positive numbers indicate the value is outperforming the industry average.é_

(Whereowere, 2014) June 2010
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Strategy development

Benchmarking reports dive into the details - key metrics (google,2019)

Web traffic

« Number of people
who go to your
website daily

Assignment 2 - Hoyu Co.,Ltd
Marketing Management

Length of visit

» Judge the
effectiveness by the
number of people how
long a person visits
your site

9

O

lea

Page views

« Establish how many
people download or
stream your content

O

Clicks

e Gather the number of
clicks from the user
who want to know
more details from the
content

June 2019
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Strategy development

Monitoring and measuring

e Evaluation

» Evaluate the outcome from time to time of campaign started. (Outperform/
Underperform in each channel)

» Evaluate the total amount of revenue collected from time to time after the campaign.
(Profit, Loss or breakeven)

Assignment 2 - Hoyu Co.,Ltd June 2019
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Conclusion
and

Recommendation



Conclusion and Recommendation

Internet market changes fast

Tradition market was taken by internet market

Internet analytics helps to compare and measure the outcome
Find the next popular marketing and plan the ongoing market

Assignment 2 - Hoyu Co.,Ltd June 2019
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