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Brief overview 



Marketing Management 

Brief overview 
Company background 

 
Hoyu Co.,Ltd.(ホーユー株式会社) 

Largest hair color industry in Japan with 
major brands 

• Bigen  

• Cielo  

• Beauteen  

• Beautylabo 
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Marketing Management 

Brief overview 
Company background 

Hoyu Co.,Ltd.(ホーユー株式会社) 

• Mainly manufacturer of toiletries and pharmaceutical 

• Sells hair coloring products 

• Founded in 1905 as a supplier of medical product and eventually 
settled for hair dyes  

• Largest market share in Asian countries and leading provider in 
more than 70 countries 

• OEM production 

• “Color your heart”  
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Brief overview 
Global market size and growth rate forecast: 
 

 
 

(Businesswire.com, 2017) 6 
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Brief overview 
HK population aging fast to enlarge hair dye market size 

(Graphic:Ctgoodjobs,2015)  
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Marketing Management 

Brief overview 
Firms current position in social media 

 Bigen has a Facebook, simple webpage and TV advertisement currently 
 

               Facebook 

Webpage 

TV commerical 
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Analysis of the competition 
Analysis global top hair coloring players market share 

(Graphic:Newsfinancialanalyst,2019) 
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Analysis of the competition 
Competitors use the social media channels 
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Analysis of the competition 
Analysis the trend for Internet advertising 
 

Trend  

• People time spent on watch TV is dropping 
significantly 

• Internet advertising keeps growing 

(Array Digital, 2019) 12 
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Analysis of the competition 
Analysis the trend  for Internet advertising 
 

Top four major growth drivers 

• Internet video 

• Internet advertising 

• Video Games 

• Internet access 

 
 

(Pwc.com, 2018) 
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Marketing Management 

37%  
Social networks are rank first 
and it is the most influential 
online media used by 
shoppers around the world 
when finding inspiration for 
their purchases 

Analysis of the competition 
Analysis the trend  for Internet advertising 
 

(Pwc.com, 2019) 
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Marketing Management 

56% 
The total mobile internet 
advertising revenue will be 
growth from 9% in the year 2012 
to 56% in the year 2021. It can 
explain by people start to switch 
access the internet from 
PC/Laptop to mobile device. 
 

Analysis of the competition 
Analysis the trend  for Internet advertising 

(Pwc.com, 2018) 
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Analysis of the competition 
Hong Kong Digital Advertising Market 

Trend 

• Social media advertising will 
be top spending in HK for 
coming years in term of 
digital advertising 

(Statista, 2019) 
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Marketing Management 

Analysis of the competition 
Engagement rate - How much time do you spend on social media?  

Daily time spent on social media 

• Social media plays a significant role in 
our daily lives 

• Potentially, Social Media have a better 
engagement rate  
 
 

(Salim, 2019) 
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Marketing Management 

Analysis of the competition 
Growth drivers 

 

(PwC.com, 2017) 

Base on the analysis, time spent 
with mobile devices continues to 
increase and the mobile continues 
to be the primary way people 
access content and services. 

Beign should put more content 
into their existing social media 
and discover a new platform for 
improving their marketing share.  
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Traditional Advert 

 

 



Marketing Management 

Traditional Advertisement 
TV commercial 

(Bigen, 1986) Bigen Hong Kong had mainly used traditional TV commercial Adv since 1986. 
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Traditional Advertisement 
TV commerical Competitor - Salon de pro 
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Traditional Advertisement 
Fight back 
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Marketing Management 

Strategy development 
 

Set goals and reach target customers 

Use targeted media combinations, app and advertising  

Educate the customers, build and deepen the product image 

Establish a public relations image 

Achieve company goal and increase revenue 
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Marketing Management 

Strategy development 
Goals 

10% 40% 
Increase the revenue by 10% in 

the first year after the 

promotion campaign of Bigen 

Increase the revenue by 40% in 

the third year after the 

promotion campaign of Bigen 

Increase the customer’s recall 

rate by 20% after the promotion 

campaign of Bigen 

20% 
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Marketing Management 

Strategy development 
Target Customers 

• Segmentation : Age, Gender Neutral 

• Targeting : Over 35 years old grey 
hair people who wants to look 
younger. 

• Positioning : Quality and easy to use 
hair dyeing 
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Strategy development 
Estimate target customers market size: 
Hong Kong grey hair group size in 2018 

Why age 35? 

• Medical study show, age 35+, hair 
starts turning grey(Robert 
H.S,2017), They will start to use hair 
dye product  

 

(Censtatd.gov.hk, 2019) 
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Strategy development  
Educating our target customer 
  
 

 

 
 Human Hair Follicle  

 

 

Hair greying appears to be a 
consequence of an overall 
and specific depletion of 
bulb and outer root sheath 
melanocytes of human hair 
(Commo et al., 2004) 

Human Hair Follicle  

28 

June 2019 Assignment 2 - Hoyu Co.,Ltd 



Marketing Management 

The ’50’ rule of thumb     

‘at age 50 years, 50% of the population has at least 50% grey hair’. Is it 
true? 

Answer: The worldwide survey stated the global range was 6-23% 
population (Panhard et al., 2012) 

By educating our target customers, we build a professional 
brand image  

Strategy development 
Educating our target customer  
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Marketing Management 

Strategy development 
Target media 
 

Why Facebook? 

Facebook’s Hong Kong users in April 2019 
by napolencat (2019) 

• 4 595 000 Facebook users who are about 
61.2%  of HK population. 

• Gender: Women  56.2%/Men 43.8% 

• Features: Advertising (easy to use & 
quality hair dye) , sharing photo and 
video etc.(Facebook, 2019) 

(Napoleoncat, 2019a)  
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Strategy development 
Target media 
 
Why Instagram? 

Instagram’s Hong Kong users in April 2019 
by napolencat (2019) 

• 2 189 000 Instagram users who are about 
29.2% of HK population. 

• Gender: Women  57.4% / Men 42.6% 

• Features: Advertising(easy to use & quality 
hair dye), upload video, tap location on 
photo to share etc. (Instagram, 2019) 

  

 

 

 (Napoleoncat, 2019b)  
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Marketing Management 

Strategy development 
Social media combinations with mobile app 

 
 Create a company mobile phone app in Hong Kong 

Feature:  

• Membership 

• Internet order 

• Promotion campaign  

• Provide member benefit  

• Company news  - easy to use and quality hair dye 

• Direct link to “Company Webpage”, “Facebook”, 
“Youtube” , “Instagram etc. 
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Marketing Management 

Strategy development 
Monitoring and measuring: 

 

Tools 

• Google Analytics by Google(2019) 

• Measure your advertising’s ROI 
(return on investment) by sum of all 
social media actions which create 
value.  

• Report the data of number users, 
sessions,  bounce rate and sessions 
duration. 

 
 

(Google, 2019) 
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Strategy development 
Monitoring and measuring: 
Benchmarking reports 

Google Analytics 
Benchmarking Reports by 
whereowere (2014). 
 

Channels reporting: 
 
• Industrial (i.e.: Hair care) 
• Country/Region (i.e.: H K) 
• Channels (i.e.:  All social media, 
email etc.) 
•Useful for tabs on competitors 

(Whereowere, 2014) 
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Marketing Management 

Strategy development 
Benchmarking reports 

Useful for keeping track 
for the marketing efforts 

(Whereowere, 2014) 
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Marketing Management 

Strategy development 
Benchmarking reports dive into the details - key metrics (google,2019) 

 

Web traffic  

• Number of people 
who go to your 
website daily  

Length of visit  

• Judge the 
effectiveness by the 
number of people how 
long a person visits 
your site  

 

Page views  

• Establish how many 
people download or 
stream your content  

Clicks 

• Gather the number of 
clicks from the user 
who want to know 
more details from the 
content  
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Strategy development 
Monitoring and measuring 

 Evaluation 

 Evaluate the outcome from time to time of campaign started. (Outperform/ 
Underperform in each channel) 

 Evaluate the total amount of revenue collected  from time to time after the campaign. 
(Profit, Loss or breakeven)  
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and 

Conclusion 



Marketing Management 

Conclusion and Recommendation 
 

• Internet market changes fast 

• Tradition market was taken by internet market 

• Internet analytics helps to compare and measure the outcome 

• Find the next popular marketing and plan the ongoing market 
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