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[bookmark: _Toc7290899]Executive Summary

The study is mainly focusing on how Baidu has been dominating Google in Chinese market. Despite Google is a renowned and world famous company providing internet related services to the people across the globe. Google has not been able to dominate and capture the market properly in China as Baidu has been competing and overtaken in terms of their market share and brand image in China. The study recommends that Google should make innovation in their products and services in China in order to encourage the local people of China to purchase the services and the products from Google. Google is trying to string in partnership with the rival companies of Baidu for competing with it in order to dominate in the Chinese market. Google is also trying to develop strict data sharing policies and regulations so that they can compete with Baidu in Chinese market. 
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[bookmark: _Toc7290900]Introduction:
 To gain a prominent amount of market share in both the domestic and global platform is the targeted goal of an organization so as to sustain in the global competitive market. The particular report is based on the overview of Baidu and Google both of which is based in China. Apart from this it also take into account the position of both the Baidu and Google in the market of China. Apart from this the report also include of strategies of Google and Baidu in the market in China. The further evaluates the competitive positioning and current issue faced by the companies in China with the help of 5 force model and the SWOT analysis of Google and Baidu respectively. The report also showcases the positive and negative impact of the strategy related to the financial data together with appropriate recommendation.
[bookmark: _Toc7290901]Brief about the organization in Context:
Background of Google:
Google is a US based company which was  established in the year 1998 by Larry page and Sergey Brin it is mainly a multinational company which mainly specialize on product and services which are mainly search related like online advertisement, search engine, software, cloud computing, hardware, etc. It has gone through series of updates to combat optimization of search engine abuse, provision of updated result and upgrading of indexing system to a more rapid and flexible one. It provide services which are inclusive of ancillary internet search service which is mainly derived from advertisement and search offering customization, this they mainly offer for business purpose in different organization.  It has also engaged into a partnership with NASA, Sky UK, AOL, etc and has also set up a charitable offshoot which is known as Google.org. Google offer great experience to user and so it holds a large share of the global market and handles about 70% of the online request. In the year 2005 Google was ranked in the top position of the world’s biggest media company on the basis of stock market value.
[image: https://upload.wikimedia.org/wikipedia/commons/7/75/Google_Baidu_and_Yahoo.JPG]
Figure 1: Relationship between yahoo, Google and Baidu
                                                          (Source: Kolios and Read 2013)
 Background of Baidu:
Baidu is the second largest search engines in the world which is based in China and was founded in January 18 2000 by Robin Li. It was mainly developed for giving the Chinese customer the opportunity to search any required information. It stands out to be the largest AI and internet company in the global basis. This company provides a wide range of product which is inclusive of image search, mobile search, maps, etc. Baidu is one of the most popular search engines in china and capture about61.6% of the Chinese market and about 5.5% of the global market as per the estimation of the year 2015. The global business of Baidu is operated in the name of DU Group or DU App studio, in global basis Baidu has over 2 million active user. One of the most popular features of this app is the MP3 search, search of movies and mobile search, Biadu space search, etc. Apart from this it offers a wide range of internet search based product to fulfill the requirement of the customer. It is considered as one of the customer friendly apps as the user get lot of information from this site which is very effective and resourceful.




[bookmark: _Toc7290902]The Main Analysis:
[bookmark: _Toc7290903] Google position in the market of China:
The position of Google in market of China is not so good due to the strict rules laid down by the Chinese government. The market share of Google is low in comparison to that of Baidu. The major share of market of Google is seen in the European market where it has rivals like Microsoft, Yahoo, Apple, etc and is retaining one of the highest positions by gaining comparative advantage due to provision of search an ancillary service to customer of Europe. Although it has launched in 2006 in China yet has pulled off its existence in the year 2010 due to strict rules and regulation imposed by Chinese government which did not allowed Google to operate in China. Since then a tug of war situation is created between Google and china where Google is trying to gain market share in China and Chinese government is restricting it from doing so. To make the rules more strict 10,000 domain names were blocked in 2018 as per the censorship policy which denied any kind of access of service user to any prescribed website. The desktop  search engine and mobile search engine of the year 2019 market share of Google in China market is only 9,.49% and  0.30% respectively.

[image: Image result for search engine market in china 2018]
Figure 2: market share of Google in China
                                                           (Source: Li and Wang 2014)

[bookmark: _Toc7290904]Baidu position in the market of China:
The market share of Baidu is about 70% in market of China in comparison to this the market share of Google is only 2%.In the global basis it ranks 5th most visited websites,  has a  huge global customer base and 800 million WebPages. The webpage is well known for its controversial status with the Chinese government. It is seen that Baidu always favor the China based host and penalizes the foreign country based host. In the Chinese market it has comparative advantage over the china based rivalry firm like Tianya, Tianya Weibo,  Lebo and Tencent . it provide a huge range of SEO service in the name of Baidu Wiki, Baidu, Tieba Baidu Ask and Baidu Experience. The revenue of Baidu is increased from 20.374 billion in 2018 to 29.21 billion with about 80% of Chinese market share.
[image: Image result for search engine market in china 2019]
Figure 3; Search engine market share of china
                                                          (Source: Li and Wang 2014)

[bookmark: _Toc7290905]Strategies taken up by Google to expand the market share in Chinese Market:
Among various strategic goals that Google has incorporated to expand its market base in the global level, two specific strategies are applied by Google in case of operating in the China market which is illustrated in the following paragraph.
· Google is trying to expand its market share in China by aliening with its rivalry company Baidu.
· By increasing the sustainable business performance level, Google is trying to capture the market of China.
· The financial capability of Google is huge which make the firm to be able to re-establish and rebuild its brand image in Chinese market
[bookmark: _Toc7290906]Strategies taken up by Baidu to retain in the market of China:
The strategic goal that is undertaken by Baidu to operate in the market of China is illustrated in the paragraph below.
· The main strategic goal of Baidu is to outcast both domestic and foreign competitors from the China Market.
· To become one of the most consistent figure of the market of China in the field of internet related goods and services

[bookmark: _Toc7290907]SWOT Analysis of Google:



	Strengths
· It stands as the market leader of search engine with 65% of global market share
· There is legendary ability of Google to drive internet user tariff
· The revenue model reflects steady increase of both top line and bottom line resource allocation
· Adoption of Mobile and Android technology has made Google able to competite with Yahoo. 

	Weakness
· The Google is experiencing fall in revenue from ads, which is reducing the profit margin
· Reliance on secrecy in excessive amount which is the reason of all the slamming that it gets from different experts
· The lack of compatibility with future generation computing platform
· Over dependency on advertisement.


	Opportunities
· The key opportunity of the company is putting in more effort on the Android OS in China.
· Introduction of Google Play and glasses will act as the game changer for Google; this will help the company to take a future generation leap in entering into the market of nano-computing.
· Cloud computing will stand out to be the biggest opportunity for Google , as they are already an expert in provision of storage and cloud solution


· Diversification of business activities to Non Ad business model will help the company to move towards commercial transaction
	Threats
· High rate of competition from Baidu, largest online search engine in china.
· Competition from Bing and Yahoo is another big threat of Google in China.
· Ramping up the mobile computation technology by the new companies is creating a threat of such companies
· The market share of Google is around 9.49 percent in China which is relatively low and creates a threat for Google




Analysis of the Competitive position of the Internet search engine industry of China:
The Porter’s five force model is a framework which helps to analyze the attractiveness of any industry within any organization so that the other industry operating in the market can gain comparative advantage over the other competitor firm. In the following paragraph the model is used to illustrate the operational scale of Google and Baidu in the market of China.
Bargaining power of supplier (low) :As both the companies are huge in size, financial position and brand image so  the bargaining power of the supliers are low , instead of bargaining the supplier try to work with these companies in a organized manner. The supplier and vendors of Google and Baidu is wide and globally distributed .the vendors are supposed to supply the information and with the help of rigorous searching with the help of their search engine they give the information which the supplier wanted to know.
Buyer’s barging power (Low): Where on one side supplier bargaining power is low on the other side it is seen that the bargaining power of the buyer is also low due to high rate of internet usage in China the companies needs to provide a quality service to the customer as per their requirement and always focus on improving the quality of service to fulfill the demand of the customer in the most efficient manner. This is due to the fact that in China 70 percent of the users uses Baidu as the most promising search engine so there are very few alternatives for them to choose from. 
The need for this is the attitude of the people in China who spent a large sum of money on buying smart phones, tablets, etc and are active online most of the time, so for them a high grated service is an essential requirement.
Threat of substitute goods (Low): Both Google and Baidu us famous online search engine which do not have companies who can act as a competitors so the threat of substitution product is comparatively low. Since within this website there are accumulation of variety of online search information, so the customer are attracted towards this search engine and do not want to rely on any other substitute. For this reason both this companies has near to zero threat from any substitute good.
Threat of rivalry firm (High): the threat from the rivalry firm is high enough, as both the companies are rival of each other. Where on one side it is seen that Baidu has a large market share in China in comparison to Google, on the other side it is seen that in the global platform Google gives a tough competition to Baidu. They are constantly competing with each other to gain sustainable position in the global platform. Apart from Baidu Google also face tough completion form yahoo, face book, Microsoft. Baidu also has to face tough completion from Tencent, sogou, Liebo, Tianya, etc within China market.
Threat form new entry (low): The probability of new entry in this particular section is low so the threat is also low in this case. As the companies like Baidu and Google has large market share, customer base, brand image, strong financial position and effective quality of service as per the requirement of the customer in global level helps both of them to create a sustainable position in the competitive global market.


Examining the external market environment of China:
Google is applying a strategic policy of having an alliance strategy with its competitors like Baidu. This strategy is adopted by Google to capture the huge market of China and expand its market share as China poses a large amount of customer who is active internet user .The external factors of the China market is not allowing Google to capture market of china so they are taking into consideration alliance strategy with his competitors like Baidu. In the following paragraph the external factor which is influencing the operation of Google in the market of China is illustrated with the help of PESTAL analysis in the following paragraph.
[bookmark: _Toc7290908]PESTLE Analysis of China:
Political:
The political factors that influence the working of Google in China are the tension and political diplomacy between US and china. This has affected the expansion of market share of Google in China as it is a US based MNC. It has seen that from the year 2007 – 2015 china tried to over smart US. Apart from this chain tried to suppress economically which created further tension between the two countries. Furthermore China trade deficit was criticized by US by the quotes which related that china has violated international trading law in order to establish MNCs in china.
Economical:
The same unstable situation in economic terms has to be faced by Google in china due to indifference of us and china in economic term. It is known by fact that China has surpassed US in case of GDP growth rate. This rapid development is increasing urbanization, inequality in income distribution, environmental damage, etc which is causing damage to economical sustainability. As per the economic performance rate China has left US far behind and that is the reason the companies like Google wants to operate in China and gain the market share ,but are unable to do so due to restriction imposed by government of China. Where the GDP rate of China is 6.6%, the GDP rate of US is only 3.5%, the companies has huge opportunity in China in comparison to US
Social:
As evident form the report established by BBC it is known that china is the most populous country with population of about 1.4 billion. Apart from this due to rise in average rate of income, the customer spending rate has also enhanced and as the market of  China is huge with high purchasing power companies like Google are automatically attracted to do business ,but they are restricted to do due to the policy laid by the government. Apart from this it should be noted that the people their spent a lot on smart phones, tablet and are most of the time online, so a country like this carets a lot of opportunity for companies like Google to enhance but such opportunity is granted to Baidu since its originate in China.
Technological:
 The online population rate in China is about 772 million. Tech giant like Sogou, Baidu, etc are efficiently working in china, which is also acting as a big competitor for companies like Google. Since China has a vision to become the technological global leader so they are reluctant to give opportunity to companies like Google who can become threat for the home companies like Baidu, Simple China government will not give opportunity any other country to shatter their vision and so they will never allow Google to capture the market of China, which is one of the largest market with huge number of internet user.

[bookmark: _Toc7290909]Current & Future Strategic analysis:
Current and future strategies that have being taken up by Google to sustain in the market of china:
From the case study it is clear that due to restricted rules and regulation of the government of China , Google has a very low market share in comparison to Baidu and this purely because china intension to top the technological market in the near future. In the recent time Google has made up strategies to comply with the China government on the basis of making strict data sharing policy. To work under the china’s censorship policy Google can create a search app that can automatically identify any block the search queries which is released in China under the name of JV which is an unnamed china based company.
Furthermore in the list of future strategies formulated by Google, a censor friendly app is being developed which will help to customize the new feed as per the requirement of the user and as per the user profile. Apart from this another plan of Google is to bring  is cloud service for the customer in China for which they had talked with Tencent and Inspur Group for delivery of the internet based service through data centers and servers  which is inclusive of Docs and Drive to the Chinese customer .
Current and future strategies that is being undertaken by Baidu to sustain in the Chinese market:
As Baidu is a China based company so it enjoy 90% market share in the market of china. The main advantage of this application is that people can use Chinese language to search any place, item, product, information, which has attracted a huge amount of Chinese customer. Apart from this it has offered the facility to use English alphabets to write Chinese words which is a new introduction of Baidu which is termed as Pinyin Search. It has help people who are not sure about how to write using keyboard. Apart from this to establish market in countries like Brazil, Indonesia and India, Badu is undertaking to roll out its product rather than usage of generic across board for service offering, so as to attract huge amount of customer .The shift of business from search oriented model to AI which is due to slow revenue growth which was becoming a problem in the core business, this introduction of AI has the main aim to improve the result by usage of IT system as a trained human worker.
The introduction Of IA and selling it to the Chinese customer will help to fulfill the requirement as also help to shape the required changes in the near future. This will make the Chinese customer more advanced in case of internet usage. It is also focusing on developing an automatic driven cars in future by the used of specific driving technology that can create such cars.
Analysis of the strategic Direction undertaken by Biadu and Google to sustain in the Chinese market:
Ansoff matrix helps in undertaking of a strategic direction which is needed by an organization to stabilize itself in the environment where it wants to gain a remarkable amount of market share. In case of Google which has simply failed to gain market share of the Chinese market due to the strict rules and regulation of Chinese government in comparison to the china based company Biadu, which has be able to conquer a significant amount of market share in China. In this type of situation where Google is trying to enter into the market and establish a remarkable about of market share, Google should undertake market penetration strategy to gain a lump sum amount of market share in the china market. The market penetration strategy is well fitted in the situation where product and service offered by an existing organization which already has an existence in the market. It is known by fact that the market share of Google is comparatively low in comparison to that of Biadu and this situation is purely due to the strict rules and regulation laid down by the government of China. Google can take into account the viewpoint of holistic market development into consideration for penetrating into china’s market, since it has already experience the business environment of the China market related to search engine and other internet related market. Apart from this it is also evident form facts and figure due to huge population and comparative high GDP rate, the market has a huge amount of users who invest a large amount of money on tab, smart phones, etc. So Google should perform national wide marketing campaign to attract the customer to enhance their market share in China. Lastly the Policies like internet policy, privacy policy, censorship policy, etc should be taken into account so as to abide the rule and regulation of the Chinese government and enter in the market pdf China in the most legalized format
[bookmark: _Toc7290910]Value Chain Analysis of the companies in Context:
[bookmark: _Toc7290911]Value chain Analysis of Google:
The value chain analysis of Google reflects its business activities which helps it to create value and comparative advantage. In the paragraph below the essence of the values chain analysis is illustrated in detail.
[image: https://research-methodology.net/wp-content/uploads/2015/06/Google-Value-Chain-Analysis.png]
Figure 5: Value Chain Model
                                                       (Source: Li and Wang 2014)


Inbound logistic of Google:
 In case of Google the main product offered by it the information which searched in Google which is generated by some individual or organization and it comes to Google free of cost. So due to the business model adopted by Google the inbound costing of its core business activity is next to zero.
Operational activity of Google: 
 It operates in more than 40 countries and 70 offices. Its major source of operation is company’s technological capability and advanced search algorithm. All the operation of Google is guided by organizational culture which is divided into two parts inclusive of Google and Other bets.
Outbound logistic of Google:
As the core business of Google is inclusive of search results and integration of advertisement, so there is no such outbound logistic present in the core  business activity. In accordance to the sources the value of the outbound logistic of Google is inclusive of the physical outbound logistics and bill avoidance related to variable and fixed cost of physical shops.
Marketing and Sales of Google:
The marketing and sale of Google fully relies on the integration of both online and offline channel of market message communication. Apart from this the source of value of advertisement and marketing is evident in relation of its   ownership with top class marketing platform
Google Service:						
The Google is a dealer of wide range of service that they provide to their customer in the online platform and deal with technical and other issue which is a requirement of their customer. On the other hand exceptional customer service is not a prominent point or reason of comparative advantage for Google as the company does not create much value to any specific type of primary activity.

[bookmark: _Toc7290912]Value chain Analysis of Biadu:
The value chain analysis of Baidu reflects the activities undertaken in business which help Baidu to create value and comparative advantage. The following paragraph showcase the primary points of this analysis in relation to Baidu in the following paragraph.
Inbound logistic:
As the product and service offered by Biadu is similar to that of Google so the inbound logistic in case of Baidu is also next to zero since they mainly operate in search engine and online advertisement.
Operational activity;
 As known by fact that more than half of the market in China is captured by Baidu so the operational activity is spread all over China and also in other counties like India .The increase in technological innovation can enhance the market share and productivity level of Baidu.
Outbound Logistic:
As the product offered for sale by Baidu is inclusive of search engine and internet promotional activities so there is no such outbound logistic of the company.
Marketing and sale of Baidu:
It has become the market place where customer and search user meet each others. Apart from this it depends on third party for sale of marketing service and also give them discount on doing so.
Baidu Service:
Apart from acting as a search engine , Baidu also offer services like Baidu maps, Baidu Wangpan, Baidu Tieba, etc as per the requirement of the countries in which it is operating . The Baidu MP3 and image search has gain popularity in recent time among both domestic and international level.
[bookmark: _Toc7290913]Recommendation based on Overall Analysis:
From the scenario which is seen in the China market, it is recommendable to Google to introduce wide range of product and service so as to attract the customer of china , this can be more innovatively done by creation of innovative goods and services and deliver it to eth Chinese customer through Chinese market. Google should try harder for penetrating more deeply within the market of china and for that Google should undergo an alliance with its competitor company Baidu, There should be huge change in the strategies related to online distribution and it should be more innovative, together to this the service and product cost should be reduced in order to compete with its rivalry firm in the market of chine and gain comparative advantage. Furthermore to get a recognizable position in the market of China first of all Google should undertake and follow the rule and regulation they are set up by the government of China which will open up the legal restriction fro Google and help the company to capture the market with greater market share. In case of the economical view point it is said earlier that the GDP  rate and the PPP of China is good enough and the population there are active internet user which showcase  a huge market to explore. Lastly from the social view point China hold the largest population with a huge active internet user which can become the targeted customer for Google. To fulfill the economical, social and political criteria Google need a to get involve in partnership deal with a local company like Baidu so that they can set up a strategic alliance where Google can provide the latest and upgraded technology and being a local company Baidu can offer the product and service as per the need and requirement of the local people since they know the trend and culture of the people more deeply than a foreign company like Google. The initiative taken up by both the company will enable to gain market share, customer base both in China an id the global platform in the most sustainable manner. It is to be noted that for Google to gain market hare in the market of China there is a need to under the social and economical structure of the country which can only be possible if the company collaborate with some local brand who has the full experience of this part , where Google can actively participate by sharing the latest technology which is not available with the local company like Biadu.

[bookmark: _Toc7290914]Conclusion:
Therefore in this following report the fact that due to strict rules and regulation the market share of Google is much less in comparison of China based Company and competitor of Google , Baidu. Apart from these different models like PESTLE Analysis, SWOT Analysis, and 5 porter’s Model are taken into account to illustrate the macro environment, the strength, weakness, threat and opportunity and more over the attractiveness of the two companies in the china market. Apart from this the future and present strategical move is also illustrated in a detail manner.
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