
Professional Career Development



Akbor Ali
Student ID: 1709535



Executive Summary





























Contents
Executive Summary	1
Introduction	3
1.0	Findings & Reflection	4
2.0 Self-Analysis/Awareness	4
2.0.1 Maslow’s Theory of Needs	4
2.0.2 SWOT Analysis/Self-Assessment	5
2.0.3 Skills Audit/Self- Assessment	7
2.0.4 Johari Window/Self-Development	8
The Kolb Learning Cycle / Self- Development	10
Smart Goals	13
Go Mad	14
Personal Development Plan	16
Recruitment & Selection	16
Conclusion & Recommendations	16
Appendices	17
Reference	19



























Introduction





















Findings & Reflection 
Pt (1)
Reflection as defined by Morgan (2017), says that the process of considering what we do and how its done, with the idea to see if one can improve their selves.
In January 2018 I started the Cert HE Course at the University of Wales Trinity Saint David, with the intention to further advance in my chosen career.
The Cert HE Course was chosen mainly because it contains the right modules that will help me understand the skills that will be required to develop my own personal skills that I already possess, as well as a better and clear understanding of the foundations on how to be more employable.
I will reflect on the learning experience gained through this module, Professional Career Development.

2.0 Self-Analysis/Awareness

I will talk about the strategies, theories and the planning process in depth, as well as to demonstrate with several learning styles and models that will help me identify my development needs.

2.0.1 Maslow’s Theory of Needs

Maslow (1943) developed a theory on what motivates human behaviour, his work is best known as ‘The Maslow’s Hierarchy of Needs’, this concept was researched in the United States of America.
According to Morgan, (2017) Maslow’s theory sets out a platform with several levels in which motivation takes place. The concept is, to achieve the lower levels before progressing to the next.
Levels of motivation that Maslow indicates are as follows –

5 Creativity, self-fulfilment, morality, personal growth.

4 Achievement, confidence, reputation, respect.
3 Family, friendship, intimacy, trust, acceptance.
2 Health, stability, freedom, employment.
1 Air, drink, food, warmth, shelter, sleep.

I will evaluate the five levels of motivation around Maslow’s concept and give examples then a brief outline in to how I place myself within Maslow’s theory.
Physiological needs-The basic human necessities of survival in which a person needs to live. The need for air, food and drink are essential so is the need for sleep and shelter, these are the basic amenities of life.
Safety and security- Health, stability, freedom and a secure job can only be achieved if the physiological needs are fulfilled then the measures for security can be implemented to feel secure in one’s situation.
Love & Belonging- The need for love, family, friendship, trust and acceptance, feeling wanted and a sense of belonging can only be met once the lower levels are satisfied.
Self-Esteem- Maslow put these needs into two categories (I) esteem for one’s achievement, and (ii) the desire for respect and reputation from others example, status, or class. Maslow indicated that the need for respect or reputation is most important for children and adolescents and precedes real self-esteem or dignity, (McLeod 2017).
Self-Actualization-  Self-fulfilment, personal growth and to become everything one can become. This level is the highest in Maslow’s hierarchy of needs and can be met once all other levels are satisfied, (Professional Academy ,2018).
To understand my personal level within Maslow’s hierarchy, I have identified that the first three levels are satisfied this is because they are deficiency needs which has been met through my current standing. The forth level is where I am, and the desire for growth and to satisfy my needs to reach the next level has become stronger.
By completing this current course, it will enable me to develop my self and look forward to the next level of motivation as I can look for a better career in which I can have full satisfaction leading to higher needs.



2.0.2 SWOT Analysis/Self-Assessment

A (SWOT) is an analysis tool used to evaluate an organisation or can be applied to an individual in pursuit to achieve a better opportunity towards their career goals.
SWOT which stands for Strength, Weakness, Opportunities and Threats, was originally devised as a business tool by C. Roland Christensen, Kenneth Andrews, Edmund P. Learned and William D. Guth in the 1960s, (Martin, 2018).
I will conduct a SWOT analysis to understand my strengths and weaknesses, the opportunities and finally threats, this will give me a better insight on how I can use this tool to develop my awareness and apply necessary changes that will enhance my personal development.



Akbor Ali SWOT Analysis
Source: Burton (2012)   Fig 2
























The SWOT Analysis and its results show that my weaknesses can be turned in to my strengths by converting them in to opportunities by reflecting on the threats they pose to me, and a more direct approach with further planning will be necessary to achieve this.
I need to develop those deficiencies and make them in to opportunities which in return can be my strength going forward. 

2.0.3 Skills Audit/Self- Assessment

We all need some form of skills for us to succeed in whatever career we decide to follow. And by identifying the skills needed we can achieve our goals and be successful.
Most employers will look for skills that can be enhanced and transferable to what they require, the more skills that you have the better the chances are for you to be employable. It is very important to no what are the most wanted skills in the workplace because employers realise that it is a lot easier to train individuals who have transferable skills, that can be easily implemented to the organisation’s needs, (SkillsYouNeed 2018).
I will use, a skills Audit to find out what skills will be required for me to target my chosen career.
The Skills Audit will allow me to identify which skills I am more confident with, by rating my skills ability that I have, and skills that will be needed in the future. 

Akbor -Skills Audit
                                                                                   Fig 3
		Skills and Knowledge That I currently possess which are important to my current standing	Ability Rating (1-5)	1-No current competency	2-Some Awareness but not competent to use	3-Familier (some competency)	4-High level of competency	5-Fully competent
Confidence	4
Problem Solving	4
Communication	4
Social Skills	4
Leadership	4
IT Skills	3
Experience	4
Team Player	3
Time Management	3
		Skills and Knowledge that I consider important for my future career	Ability Rating (1-5)	1-No current competency	2-Some Awareness but not competent to use	3-Familier (some competency)	4-High level of competency	5-Fully competent
Numeracy	3
Writing Skills	3
Geographical Knowledge	2
Chemistry Knowledge	2
Research Skills	3
Zoology Skills	2


My results from the Skills Audit, indicates that, I am confident in most of the skills that I have but need to improve on a few important skills such as, Time Management, IT and Team Work, and need to better myself on certain skills such as, Numeracy, Writing and research skills. This will be possible by actively committing more time to my development.

2.0.4 Johari Window/Self-Development

The Johari Window, a tool created by Joseph Luft and Harry Ingham in 1955. It’s a useful psychological tool to enhance your understanding and a good training method to develop ourselves, (Self-Awareness 2013).
The Johari Window is made up of four quadrants, each with its own purpose. These four panels are categorized in sections that create a scenario of questions that enable a person to understand themselves better, as well as developing their self-awareness.
These are as follows-
Arena - This is the first panel in which you are open about your behaviours, thoughts, feelings, skills and are aware of the capabilities that you may have, and this will also be known to all around you that have a connection with you whether it be friends, family or work colleagues, Baker (2012). Example: I know I can drive and so everybody around me can see this.

Facade - This panel is an area which we tend to shy away and hide from others, whether it be a certain ability or skill that we decide not to share with others, or even habits that might be embarrassing, Baker (2012), but it is known to yourself and hidden from everyone else. Example: I like to give charity, but I don’t like telling anyone about it or that I am a shy person when it comes to talking to the opposite gender.

Blind Spot - The Blind Spot is the area that is not known to ourselves but is known to others. This can be difficult to manage as others can see things in you that you can’t see, Mulder (2017), this can be several things like if you use the same word or repeat yourself in what you say and even behaviour patterns that you may not notice but others do. Also, in the work place you might have certain skills that others can see but you can’t. Example: I am unknowingly performing three to four tasks at the same time, others will notice that I can multitask, but I do not know that I possess this skill.

Unknown - The last panel in the quadrant is the most difficult one to comprehend as this is the area where neither you or others can see, this undiscovered self may include good or bad things that might remain hidden forever , or may be discovered in a situation that may arise, alerting you to either, a new found quality or an unknown behaviour,(Changing Minds 2018). Example: I or others will not know that I would be able to sky dive unless I try this it will remain unknown.

Below I will demonstrate and apply the Johari Window model to better understand my self-development needs, to perform this I will be asking a family member and a friend to give their account of my personality traits or skills that I am unaware of.




Akbor Ali- Johari Window
Source, Morgan (2017)   Fig 4



















The Johari Window has given me a deeper understanding of myself, and a platform on which I can develop and improve. The results will be useful for self-awareness, this is because the arears that where unknown to me and known to others were quite surprising to learn. 
 





The Kolb Learning Cycle / Self- Development

David Kolb first published his experimental learning theory in 1984. His learning style theory is represented by a four-stage cycle in which the learner can learn through discovery and experience, McLeod (2017). It’s a reflective model that helps you learn from your experiences.
These stages include –
Concreate Experience: The first stage of the cycle is when a person has an experience to 
observe and then learns from the experience by actively participating and learning from it.

Observation and Reflection on Experience: In the second stage, the person will reflect on the experience before making a judgement, notice should be taken for inconsistencies between experience and understanding, the purpose of this is that the individual should reflect on the matter and find an understanding on the experience, (eXplorance 2018)

Theorising and Development of Concepts/ideas: This third stage is where the learner understands from the experience and tries to interoperate the events and links them together, reflects on what they know and may involve others such as, lecturers or even draw upon books to extract a theory to develop and learn.


Active Experimentation: The fourth stage of the learning cycle is where the learner applies what they have learnt and puts this in to practice. Plan towards on how to apply this new-found knowledge actively and learn from it, (Learning Theories 2017).


The Kolb’s Learning Cycle is extremely effective only when all four stages are executed, only then can the model be used actively as a learning process. 
I have applied the model to myself using an experience that I had, to give a clear understanding as to how this model works.
Below is a model of the Kolb’s learning Cycle as well as my personal experience within.








                                                                      Kolb’s Model (1984)	Morgan (2017) Fig 5






























Questionnaire -Honey & Mumford

The Kolb’s learning Cycle is an inspiration to many in the field of Learning Style Theorists, and here I’m going to talk about Peter Honey and Alan Mumford.
Peter Honey and Alan Mumford inspired by The Kolb’s Learning Style model, has developed a Learning Questionnaire based upon Kolb’s Model,  they found that Kolb’s model was more direct and had  low validity with managers, (The e Learning Network 20117), so instead of asking individuals directly how they learn, Honey and Mumford devised a questionnaire that probes the general behavioural tendencies of people, (The e Learning Network 20117).
Honey and Mumford learning tool was created in 1986 and identified four learning styles which are:
Activist: If one falls in this category they usually are hands on and learn by involving themselves completely in what activity they do, example: Group discussions, Problem 
Solving, events and other open activities.

Theorist: A Theorist will usually demand an answer to every question posed, they will normally adapt and integrate observations into complex but logically sound theories. For a theorist its more about understanding through logical and rational means, Beever (2017).

Pragmatist: A pragmatist is usually keen on trying out new ideas, they are practical and like to get on with things, act quickly and are down to earth. Their people who like a challenge and discover new ways to use their ideas.


Reflector: In most circumstances a Reflector is usually the person who would observe before they talk in a discussion, they like to collect information or data before they give a conclusion and have a quite persona to them, Beever (2017). A more critical way of thinking, 
and usually will stand back and observe before presenting their argument.

I have completed a Honey and Mumford Questionnaire which I will include in the appendices. The results show that I fall on both ‘Theorist and Pragmatist’ with equal points.
To me this is an accurate description based on my behavioural pattern and has given me a better understanding in what my preferred learning preference is.






Smart Goals

SMART goal setting is an important way of monitoring personal growth. SMART is an acronym and stands for Specific, Measurable, Achievable, Realistic and Time bound. SMART goals can be used in different settings, like personal use or business use, (Study.Com 2018).
The components are:
Specific: The Goal needs to be specific and clearly defined 
Measurable: Goals should be measurable and have a clear finish line that gives tangible evidence that the goal has been accomplished through assessing progress, (Study.Com 2018).
Achievable: A set goal should be realistic and achievable to be successful, the focus should be measured on how important a goal is to you, (Study.Com 2018).
Realistic: you should be clear in your goals and realistic, they should be challenging but achievable as well as a benefit to you.
Time Bound: You should have a plan in place as to when you will start this goal and also have a clear dead line to accomplish it.
I have done a SMART Goal on myself, for the career I have chosen to do.
Akbor Ali: SMART Goal



S	SPECIFIC	To be a Marine Biologist by completing a three-year course in University of Swansea and acquiring the relevant qualifications.   
M	MEASURABLE	I will finish my course in three-years and I aim to become an active Marine Biologist on the fourth year.
A	ACHIEVABLE	I will have my qualifications then will start applying for the post at the Marine Biologist Centre.
R	REALISTIC	Becoming a Marine Biologist will give me financial benefit’s as well as, piece of mind, as this is my dream job.
T	TIME BOUND	After this current course I will undertake a three-year University degree in Marine Sciences with an aim to be an active Marine Biologist by the fourth year.




Go Mad

I will be using The GO MAD Results Framework to help me define my Career Goal as I did with the SMART Goals Table. The GO MAD Framework can be used to gain clarity, explore possibilities and build a plan of priorities, (GO MAD Thinking 2018).
To do this I will use my chosen career goal which is to be a Marine Biologist.

S-Strengths
I-Importance
T-Task
B-Buy in
A-Achievability
C-Check




















Personal Development Plan


Recruitment & Selection
Pt (2)
Conclusion & Recommendations 
I will need to plan and believe that once this course is complete I can further enhance my career prospects by enrolling in to another course that will enable me to gain further qualifications, that is necessary for my chosen career.
This module has given me knowledge needed to better my chance in attaining my goals and a clear strategy in how to develop my personal strengths and turn my weaknesses in to opportunities. 
Appendices
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16. 1k to reach a decision carefuly afer weighing up many allematives
7. fm atracted more 1o novel, unusualideas than to practical ones

000 000 000000 oooooo

18. 1 don' ke disorganised things and prefer o it hings into a coherent pattem
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