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Hofstede, Culture and intercultural communication transcript.
Intercultural communication is the verbal and non-verbal communication between individuals and groups of different cultures. Culture is not always superficial; it is a term that refers to a “large and diverse set of mostly intangible aspects of social life.” (ThoughtCo, 2019).
In spite of globalisation, becoming more culturally literate is necessary for business harmony and growth in a global market. Professionals have studied the culture of countries for a better understanding of how they may act or react in any given situation and this transcends into business operations also. (Study.com, 2019)
Hofstede is a social psychologist; he referred to culture “as more often a source of conflict than of synergy, Cultural differences are a nuisance at best and often a disaster.” (Hofstede, 1980). He developed a theory of cultural dimensions which he concluded was relevant for understanding culture. He conducted a research project with employees of the multinational organisation IBM. From this research it became apparent to Hofstede there were four to six dimensions that could be used to understand the culture of a country, countries were measured on a scale of zero to one hundred, a score below fifty was considered to be low and above fifty to be high (Hofstede insights, 2019).
The first dimension is Power distance, this relates to how power is distributed throughout society, and the level of inequality within a society. For example, in high power distance societies there is a strong focus on status, and social class is more evident. Employees are expected to respect and obey their superior even if they don’t necessarily agree with them. Inequality is expected and a hierarchal structure is favoured. (Hofstede, 1980)
Low power distance societies disapprove of status symbols. Bosses and their employees treat eachother equally, employee’s also take initiative in tasks and are not afraid of giving opinions on what would benefit the organisation. (Hofstede, 1980)
Russia for example has a high-power distance score of 93 (Hofstede insights, 2019), Russian organisations demonstrates a high degree of centralisation and the prevalence of autocratic leadership, orders would be expected and decisions would not be made at low levels (Schneider, 2014). For example, lower end employees of Gazprom organisation in Russia experience “centralised power within the organisation, have deep respect for managers and received substantial pay and benefits differences compared to individuals higher up in the organisation.” (McCarthy, Puffer and Shekshnia, 2004).
The reason this dimension of culture should be understood for business operations is if a senior worker from a low PD culture were to work with high PD sub-ordinates, they may become frustrated that they were unable to take initiative in tasks. Also, if a high PD manager were to work with low PD assistants, managers may feel a lack of control over the employee’s, also low PD subordinates may feel micromanaged. (Jawad.C, 2019)
The next dimension is individualism v collectivism and demonstrates itself in terms of I or we, for example individualistic societies would believe their responsibility relies solely on themselves and their immediate family, when doing business, the task takes priority and time is not wasted in socialising or personal discussions. Whereas collective societies believe they are responsible for wider groups and extended family. In business the relationship prevails the task and it is important that trust and rapport is built (Hofstede insights, 2019). 
[bookmark: _Hlk25390792]According to Hofstede’s research Russia is regarded as a collective society with a score of 39. “Russians see business relationships as a long-term endeavour and they would rather trust the person they are dealing with than the company they represent.” (Khan, 2018).
The third dimension to Hofstede’s national culture is masculinity v femininity and equates to the gender characteristics which are dominant in a society, for example in masculine societies, people live to work as opposed to feminine societies, people work to live and quality of life is important (Hofstede insights, 2019). 
Russia with a score of 36 identifies itself as feminine society, this demonstrates itself in the global employee benefits trends report, because although salary is a component, employers of Russia utilise benefit packages to gain employee loyalty, due to the fact it increases satisfaction outside of work life. This demonstrates that quality and security of life is important to employees of Russia (Benefittrends.metlife.com, 2019).
[bookmark: _Hlk25501969]Uncertainty avoidance is another dimension used to determine a culture, it is the way a culture deals with uncertainty and future changes within society, whether they try to control this aspect heavily or are more relaxed in accepting changes that may arise and will explore these changes accordingly. (Hofstede insights, 2019).
If a team were to be composed of members from both High UA and low UA members, problems could arise because high UA members value certainty and believe what is different is dangerous where low UA members explore possibilities and are curious of different. (Jawad. C, 2019)
Russian society has a score of 95, it is a country that considers itself secluded from the rest of the world, this has produced a fortress mentality where outsiders are not automatically trusted (Heinze A, 2019), which should be taken into account in business meetings. Understanding high uncertainty avoidance and how to address it allows for harmony within meetings.
Long term v short term orientation is the notion that STO countries focus on achieving quick results and have a small propensity to save for the future where as LTO countries will delay short term gratification, and have the tendency to save and be thrifty. (Hofstede insights, 2019)
Russia with a score of 81 is long term orientated and in companies will instil thrift into the culture and code of conduct of organisations, which may not be as notable in other societies (Hofstede insights, 2019). For example, in Sberbank code of corporate ethics, one aspect to comply with is protection of the bank’s assets and thrift, Sberbank notes “We spend money, if it is impossible to avoid spending on business purposes only.” (Sberbank.at, 2019).
Indulgence V Restraint is the final dimension. Indulgent societies are relatively free to indulge and satisfy their needs, and individuals have greater freedom over this gratification whereas restraint societies have to suppress their needs and regulate this in terms of strict social norms. (Hofstede insights, 2019)
Russia with a score of 20 is a society of restraint. The high-power distance lends itself to restraint, as taking orders and respecting your superiors is the social norm in Russia. Most state companies like Sberbank, along with other businesses such as Gazprom insist a code of ethics is signed by all employee’s stipulating strict rules to be followed such as, “employee behaviour and external relationships”. The advantage of adhering to codes of conduct is to “standardise behaviour and expectations.” (Narizhnaya, 2019).
[bookmark: _GoBack]To conclude on Hofstede’s theory of national culture, there is supporting evidence for his research however one might argue that the theory is too generic, stereotypes a country and does not take into account individual differences of people within that country. There are criticisms of Hofstede’s research, for example Russia which derives from a communist soviet era has group cohesion and collectivism deep rooted in its society, Hofstede says that culture is passed down through generation (Hofstede, 1980) yet it’s said that a sense of individualistic style is emerging amongst post-soviet/ new era managers, (World Business Culture, 2019). Grachev believes that collectivism scores today would differ as opposed to shift, from those collected by Hofstede (Grachev, 2007). McSweeney (2002) challenges Hofstede for implying differences in attitude is the result of culture, which could actually be the result of other causes such as political, economic and religious factors, for example thrift has been embedded in the society from the soviet era (Needle and Burns, n.d.). In spite of this, Hofstede has developed what is arguably the most extensively used system to distinguish among cultures, as indicated by the SSCI (Litvin, Crotts, and Hefner 2004).
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