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[bookmark: _Toc121240257][bookmark: _Toc121491952][bookmark: _Toc121508946][bookmark: _Toc121509620]Executive summary 
This report was written by a consulting firm for the London Marriott Hotel Twickenham in an effort to enhance the hotel's operations. Because the London Marriott Hotel is one of the chain's most popular sites, the primary purpose of the consulting research is to determine how to improve the operational system at the front desk and what must be done. It is important to understand that various management theories will be used to explain why and how these changes are made. When several types of evidence that support hypotheses are examined, the reader will grasp the concept but also to find out what is the investigation's primary objective as it will also be part of an innovative solution to the difficulties generated by the ongoing expansion of the hospitality industry, enhancements to the hotel's operating systems will not only make it simpler for customers to connect with the hotel, but will also help it stand out. The report will also discuss how training staff can improve hotel departments. Since hotel staff is the first person customers interact with, this is important to know. The good and negative external and internal variables affecting the hotel's growth will also be examined, as they are vital to the hotel's daily operation.
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Because we are all interrelated in a "global society," the goings-on in other parts of the world have an effect on our lives and it is possible to draw the same conclusions about any organization, be it a corporation or a club so, when discussing marketing theory, it is common practice to differentiate between the impacts of macroeconomic and microeconomic factors. Situations on the microeconomic scale are typically thought of as being more locally specific than conditions on the macroeconomic scale as the term "micro environment" refers to the internal factors that have an effect on an industry, such as the firm's stakeholders and competitors, whereas the term "macro environment" refers to the external forces that have an effect on a company but are outside the organization's ability to control them, (Allaoui, et all 2019). 
[bookmark: _Hlk121490898]Recent years have seen considerable growth in the hotel industry, including hotel chains that want to keep up with this growth must include the newest trends in the market in their company planning. Organic and sustainable foods and beverages, individualised service, smart hotels, robot workers over human staff, tech blast, artificial intelligence, sustainability, and others in 2019-2020 become trends that have a significant impact on the hotel industry, (Revfine.com, 2022) .
Marriott is a global operator, franchisee, and licensor of hotel, residential, and holiday facilities with distinct offerings to serve a wide range of consumers, operating under a number of brand identities. The third-largest hotel chain in the world as of 2019 is Marriott International. Marriott was the first corporation in the world to introduce the idea of making bookings online with their Automatic Reservation System for Hotel Accommodations, (Reuters, 2022 and Marriott, 2022).
Businesses need to constantly keep an eye on their decisions in order to ensure that they can weather the storms brought on by shifting market conditions with as little disruption as possible and for this reason, it is absolutely necessary for businesses to keep a careful eye on all of the internal decision-making processes. 


[bookmark: _Toc121508948][bookmark: _Toc121509622]
Pestle

Both the company's internal dynamics and its external environment have an equal impact on the direction that the company will take in the future as a  country's political climate, level of technological advancement, environmental conditions, legality of specific operations, economic climate, and sociological considerations are all relevant variables to take into account. Because of this, the PESTLE analysis has become increasingly popular as a technique for doing economic analysis within firms (CIPD, 2022) .
Examining different internet business models is a great way to gain insight into the inner workings of profitable companies in today's market due to the fact that businesses of all sizes and ages, from those just starting out to those that have been around for decades, are eager to develop and broaden their scope of activities. They make use of a vast assortment of various approaches in order to properly accomplish this goal and when the level of competition is as high as it is right now, every move can have either a positive or a negative effect on the pattern that is now being followed, depending on the path that it chooses to pursue (Aithal, 2017). 
The PESTLE analysis is a tried-and-true method for compiling detailed information regarding a specific matter and it provides assistance to a corporation in determining the various external elements that may have an effect on the organization's internal decision-making. Because of this, choosing decisions that are as prudent as they can possibly be is made easier while taking this into account guarantees that the most qualified candidates are chosen for the position. When a company has a comprehensive awareness of the impact that external conditions have on its operations, strategic planning is a great deal simpler for that company as they have the ability to make preparations that raise the probability of favourable outcomes while simultaneously decreasing the probability of adverse consequences ( Issa and Chang, 2010). 
It is absolutely necessary to have a thorough understanding of the PESTLE analysis, which is also known as the PEST analysis, in order to have a solid understanding of the fundamentals of marketing as these companies take on the philosophy that this idea can be used as a tool to monitor and record external factors that have an effect on their operations. Makes a passing reference to the concepts in its expanded form
· P for Political,
· E for Economic, 
· S for Social, 
· T for Technological,
· L for Legal, 
· E for Environmental
PESTLE is an abbreviation that stands for the political, economic, social, technical, and legal aspects of the situation. Depending on the organization, the attention may be narrowed so that only the PEST components are considered, or it may be widened so that other considerations such as ethical are also taken into account. 
One way to think of the PESTLE analysis is as a much more comprehensive and in-depth version of the more common SWOT analysis as  the entire connotations of the acronym are outlined as follows: political, economic, social, technological, environmental, and legal.
 When the conclusions of the study are compared to the corporation's SWOT analysis, it is possible to gain insight into the company's internal strengths and weaknesses and this is done beforehand to guarantee that an accurate evaluation can be made. Because of this, it is much simpler to estimate how extensive future activities will be and to devise management strategies that may be incorporated into long-term planning. 
Before pursuing an opportunity or striving to manage a limitation, it is typical for organizations to conduct an accurate assessment of their existing status as part of the strategic planning process so, before pursuing this opportunity, this task absolutely needs to be completed and also, this must be finished before continuing with either of the available options. 
Moreover the SWOT Analysis method is typically utilized by owners of newly established companies who are interested in determining the level of competition present in their respective marketplaces, so, to accomplish this, one approach would be to examine the organization using the SWOT framework such as strengths, weaknesses, opportunities, threats while typically , the results of an analysis are displayed visually, with each part assigned to one of four quadrants and this holds true in the overwhelming majority of situations. 
Before commencing the process of planning for your organization, it is prudent to have a report including the conclusions of a PESTLE study already in your possession. You will be able to make more informed judgments as a result of this. Because of this, the leadership of the organization gets quick and easy access to a large array of information that is pertinent to the company so, in this section, we will talk about the strategic goals, brand positioning, expected growth rate, and possible sources of productivity decline that the organization has set for itself. 
The "Strengths, Weaknesses, Opportunities, and Threats" (SWOT) analysis is a standard strategy used by business leaders to better appreciate the advantages and disadvantages of their firms' existing positions. 
Owners and managers of companies need to take a break from whatever they're doing in order to conduct an analysis of their company's advantages, disadvantages, opportunities, and threats and it is what differentiates a strategic plan from other plans, and it gives top executives the opportunity to meet in person with important staff to address both short-term and long-term objectives. 
The aspects of this instrument that are responsible for addressing opportunities and dangers constitute the instrument's greatest strength and it is easy to lose track of the countless opportunities for professional development and advancement that are accessible to the firm when the workday and meetings move at such a breakneck pace (Cavalcante, 2013). 
The S. W. O. T. process can be used by leaders to ensure that they set aside sufficient time to investigate promising new avenues of development, thereby minimizing the risk of missing out on opportunities that could be beneficial to their teams. Although the SWOT analysis is an essential component of the process of strategic planning, many executives at the highest level fail to apply it despite the fact that it is an essential component and even though analysis is a crucial element of the process, it is frequently disregarded. 
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[bookmark: _Toc121508950][bookmark: _Toc121509624]Political
In politically stable environments, business flourishes because economic growth follows predictable patterns so, when political unrest occurs, however, investors are frightened away and stakeholders lose faith in the organization's economic success. Marriott International presently existing in a variety of countries, each of which is going through its own unique set of political tensions, rising worldwide political conflits and instabilities may limit Marriott International's growth potential and have a secondary impact on the development of the gold market. 
Due to the frequency with which government policies are altered, the business climate has grown increasingly unpredictable, which is detrimental as a  new administration could move the government's attention away from specific businesses, thus Marriott International should follow political developments in the country. 
Because of bureaucracy and corruption, conducting business is made more difficult so, as a result of its activities in nations with a high level of corruption and poor law enforcement, Marriott International risks an increasingly uncertain economic climate. This is because individuals have lost faith in corporations and the larger political and economic system but on the other hand, corruption can severely affect many areas of running a business, including obtaining permits and contracts, engaging in dishonest business transactions, and facing multiple lawsuits. Marriott International's long-term growth is in trouble if the corporation enters regions with a corrupt economic and political system, as doing so could add to community discontent, damage the integrity of the legal system, and threaten the rule of law. 
Political Factors That Might Impact Marriott
The primary political concerns that can have an effect on Marriott include the threat of terrorism, international affairs, and the political climate in well-known tourist destinations. The biggest threat in this scenario is a terrorist attack or a military conflict that might disrupt international air travel or deter people from travelling.
The downing of Malaysian Airlines Flight MH17 by a missile in July 2014 that was launched from the Ukraine and the September 11 attacks in 2001 are two examples of incidents, (Ott, 2022). Such tragedies are more likely to occur in the future due to rising international tensions and the emergence of new, aggressive terrorist groups like ISIS. Any decline in air travel would logically result in less demand for hotel rooms.
Terrorists directly attacking hotels or tourist destinations is another threat Marriott must deal with. Tourist destinations and touristic hotels have been proved that are the main  target of the terrorists;  one example is, June 2015, when 39 people, mostly tourists, were killed at a hotel beach in Tunisia. Such assaults could harm Marriott by frightening away potential customers and necessitating the need for expensive protective measures to keep their guests safe ( PESTLEanalysis Contributor, 2022).
[bookmark: _Toc121508951][bookmark: _Toc121509625]Economical
Marriott International's ability to pursue its long-term growth objectives is contingent on the national GDP growth rate and the expansion of the gross domestic product indicates that individuals have more discretionary income with which to purchase products and services, for this reason, when the unemployment rate is high, it indicates that a large number of individuals are actively seeking employment and are willing to accept substantially lower wages due to the labour oversupply. By entering this market, Marriott International might save money on production costs since it influences borrowing capacity and investment sentiment, the interest rate is another factor that the firm must consider thoroughly. As a result of an increase in the number of persons who see investments positively due to the high interest rate, Marriott International will have more capacity to grow but lastly , fluctuations in currency values may affect the profitability of cross-border transactions but also, the significant variations in the local currency's value may cause Marriott International significant distress. 
Demand and supply of labour determine wage rates and the availability of skilled labour and in order to increase its pool of competent employees and improve its overall company performance, Marriott International must examine the current state of the labour market and generate projections for its future. When employees have additional options at work, Marriott International sees an improvement in productivity while alternatively, when working in constrained labour markets, worries about wages and other issues raised by powerful labour unions can arise. 
Moreover due to the negative effects a lack of trained personnel may have on corporate efficiency and the difficulties in attracting and maintaining brilliant individuals, Marriott International should also carefully analyse the availability of qualified human resources. 
Economic Factors  That Might Impact Marriott
The decline of China's economic growth and the continuous financial instability in Europe are the main economic issues that will have an impact on Marriott's company. People's financial stability and mobility have been significantly diminished as a result of things like the European financial crisis and the Chinese stock market crash. The business travel decline—on which Marriott is so highly dependent the main consequence of this, (MBA Skool, 2019).
The high foreign exchange rate for the dollar is a disadvantage for Marriott since it deters both domestic and international travellers from visiting American tourist hotspots like Las Vegas. High currency rates can make it difficult to travel for business. Increasing income inequality and middle-class pay stagnation in the United States pose a long-term risk to the economy by lowering peoples' capacity for travel and hotel lodging.

[bookmark: _Toc121508952][bookmark: _Toc121509626]Social
The power differential in a society reflects the social acceptability of hierarchy and economic inequality so, Marriott International must adjust its business management practices to the local context, regardless of the power distance, in order to be successful in rising regions. Multinational corporations, such as Marriott International, are suffering the effects of the shifting power dynamic caused by the widening income gap between nations.
Marriott International must investigate this topic in order to match its marketing and communication methods to the stereotypical expectations of male and female consumers and for this reason, human resource and marketing strategies in countries with less gender norms will differ from those employed in patriarchal civilisations. 
Social and Cultural That Might Impact Marriott
Social considerations make the future highly promising for Marriott since, according to Mashable, the amount of people who wanted to travel abroad did rise by 13% among both 2013 and 2014. More significantly, from $5,955 on average in 2013 to $5,136 in 2014, visitors' anticipated out-of-country spending increased. Therefore, more people will be travelling and will spend more money.
There seems to be a greater willingness among consumers to spend more and travel for the experience. Unexpectedly, Australians spent the most on travel in 2014, at roughly $12,393.
The amount of Chinese and other Asian travellers is one cultural development that might have an impact on Marriott. The ageing populations in the US and Europe may result in an increase in demand for particular travel experiences, such as packaged tours and five-star hotels ( PESTLEanalysis Contributor, 2022).
[bookmark: _Toc121508953][bookmark: _Toc121509627]Technological
Marriott International must consider the micro and macro investments its competitors have made in order to comprehend how new technologies impact the value chain and present cost structure as in an environment characterized by creative disruption, research and development activities are of the utmost importance. In order to maximize revenue in such a scenario, Marriott International must invest in technologies that have the potential to alter the game, and then reinvest the profits in further technologies with the same potential. 
As the utilisation of new technology has increased, the time required to develop new things has decreased considerably while in today's market, not only are new products developed rapidly, but supply chain partners have also acquired more influence. This heightens the urgency for Marriott International to rapidly invent new products, expand its product offering, incorporate flexibility into its value chain, and cultivate strong partnerships with its value chain partners. 
Technological Factors That Might Impact Marriott
Online rental businesses like Airbnb, which allow private individuals to directly rent out their rooms or homes to tourists, have the potential to have a significant influence on the hotel industry. There were almost six million visitors to Airbnb properties in 2013. New York alone has about 25,500 listings.
The fact that Airbnb hosts may circumvent charges like hotel taxes and fire rules, which results in significantly cheaper operating costs, is one of the biggest potential threats Airbnb poses to traditional hotel operators. As a result, Airbnb hosts can offer rooms at lower prices than hotels in numerous markets (Airbnb, 2019).

[bookmark: _Toc121508954][bookmark: _Toc121509628]Environmental 
Changes in weather and climate can have an effect on economic productivity and for this reason, extreme weather conditions might increase operational expenses for Marriott International, necessitating a more flexible value chain. Other considerations may also influence these prices as these kind of developments may have an effect on consumer purchasing behaviour, forcing a revaluation of the company's product offering and marketing strategy (Saxena , 2015). 
People are increasingly choosing to purchase green or environmentally friendly products so, Marriott International may seize this opportunity by committing to eco-friendly business practices and regaining the confidence of its constituents. The emphasis placed by government agencies on ensuring that businesses meet environmental criteria is shifting the hierarchy of product development priorities so, Marriott International must emphasize the eco-friendliness of their products more than their usual value propositions, as this is what consumers care about most (Whelan & Fink, 2016 and BETHESDA, 2021). 
Environmental Factors That Might Impact Marriott
Fuel prices are one more significant environmental element that might harm Marriott's operations. Drop in oil prices may result in cheaper travel and higher hotel demand. Moreover any abrupt spike in gasoline prices, particularly for airlines, would undoubtedly pose a danger to Marriott's business and all other hotels’ (Thomas, 2022). 


[bookmark: _Toc121508955][bookmark: _Toc121509629]Legal
As customers become more hesitant of providing personal information online, data protection is becoming increasingly vital so, Marriott International must gain a deeper understanding of data protection rules in order to keep customer data secure. In addition, there are rules in place to control pricing, ensure a minimum quality standard, and protect consumers from deceptive advertising. Marriott International must consider the aforementioned factors to ensure compliance with consumer protection laws  (Lee & Calugar-Pop, 2020). 
Intellectual property restrictions have been enacted to safeguard the patents and valuable ideas that businesses have collected because when intellectual property is not adequately secured, companies such as Marriott International risk losing their competitive edge.
Legal Factors That Might Impact Marriott
With a £14.8 million penalty from the ICO, the Marriott International company acknowledged a data leakage in 2020 (ICO, 2020).
Ethical hacking was employed by hackers in the most recent breach to coerce a worker into giving access to their computer terminal. This is a high-profile example of a risk that organisations face on a daily basis, where employees may unintentionally be utilised as a weak link. when it comes to an organization's data security.
Training program in security and data protection awareness will increase staff members' understanding of their responsibility for safeguarding the personal data the company collects and processes, serve to demonstrate accountability (a key tenet of the UK GDPR), and lower the risk of a personal data breach, which can be extremely expensive in terms of potential criminal prosecution as well as damaged reputation.
Resources may be strained trying to understand data rules and provide proper training. The use of limited staff training resources, an audit, and an action plan to rectify any compliance issues are some solutions (Verot, 2019 and Feiler et al., 2021).

[bookmark: _Toc121240260][bookmark: _Toc121491959][bookmark: _Toc121508956][bookmark: _Toc121509630]SWOT Analysis 

[bookmark: _Toc121508957][bookmark: _Toc121509631]Strength
Marriott is largely regarded as one of the world's premier hotel brands. It has 665 retail locations and operates in around 131 countries and they have around 2,050,000 square feet of living area worldwide. Additionally, the construction of around 160 additional hotels is being explored while a big number are being constructed at this very moment. Due to their vast global presence, they hold a near-monopoly in the hotel sector. It may have originated in Maryland, but it is now a prevalent surname in households around the world and this provides them a substantial footing in numerous global regions. It is more likely that their brand will be successful in the marketplace if they have a presence in numerous countries and in addition, it diminishes the appeal of competitions comparable to weed-eating contests as the procedure is quite effective at generating new business. 
The Marriott technique is known as "The Marriott Way” and it is, at its heart, a collection of conduct standards created by the hotel administration for guests so each and every hotel employee is responsible for upholding this level of professionalism at all times. This generates the misleading impression that their employees are extremely trustworthy and friendly and it is commonly known that customers prefer to be served by a pleasant individual rather than an unpleasant one. Due to the fact that no other hotel can match with the service they provide, they consistently treat their customers with the utmost decency and respect. Marriott International ensures that these factors are addressed, as they remain essential for attracting customers. 
[bookmark: _Toc121508958][bookmark: _Toc121509632]Weaknesses
Marriott invests significantly more in R&D than the industry average but despite their efforts, they have not yet gained a firm presence in the market. Therefore, obviously, that is inadequate and it has a lesser advertising spend than many of its competitors in the business so, as a direct result, they are sliding further and further behind the competition. 
Although Marriott invests significant efforts in the enhancement of its technical websites while many of its key competitors have already established themselves as market leaders in this field, therefore it has slipped behind the competition in this regard. One event in 2018 exposed the personal information of almost 500 million individuals, causing the general public to be more cautious of their data protection capabilities while the inconvenience was exacerbated by the morale impact it had on the personnel but therefore , Marriott must increase its IT spending and upgrade its antiquated security systems. 
[bookmark: _Toc121508959][bookmark: _Toc121509633]Opportunities
The vast majority of experts anticipate that this year's historically low inflation rate will persist for the foreseeable future and this could result in huge additional cash and profit for the organization. In addition, it protects the business against potential financial loss but also, it will ensure that input costs remain low throughout the duration. 
The Marriott will not be hindered by its own operations merely because globalization is accelerating and it is a true opportunity for Marriott to show the world what it's made of while this could result in an increase in customers and retailer enthusiasm, which could promote sales and visibility. 
[bookmark: _Toc121508960][bookmark: _Toc121509634]Threats
In recent years, the number of companies in this field has soared. The outcome will be increased levels of competition so, when it comes to the hotel industry, Hyatt poses the greatest challenge to Marriott. As a result of their decision to delay the opening of the new stores, we were faced with a more difficult situation and among the many amenities provided by Marriott, this one is a pleasant change of pace. Despite its current magnitude, this earnings disparity is anticipated to shrink over the next several years. 
Marriott International is generally regarded as one of the most successful consumer products corporations so, the fact that this outbreak has not had a significant impact on sales does not in any way lessen the gravity of the situation. The epidemic has hampered Marriott's revenue growth and also, has resulted in substantial modifications to Marriott's business model.
[bookmark: _Toc121240261][bookmark: _Toc121491960][bookmark: _Toc121508961][bookmark: _Toc121509635]Mckinsey 7s Framework Of Marriott International

[image: ]
The overall strategy of Marriott International takes competitive pressures and rivalry into account and the strategy considers these competitive difficulties and suggests ways and measures to address them via strategic tactics and actions that ensure Marriott International's long-term survival by adjusting to altering market conditions and consumer preferences  (Jurevicius, 2022). 
The strategy of Marriott International is primarily dependent on the company's capacity to predict and respond to shifting client preferences, market conditions, and consumption patterns and this is a vital component of Marriott International's long-term strategy because it enables the hotel chain to remain competitive and relevant to its core customer groups, as well as to detect demand gaps in the market (Cobbold, 2021). 
[image: ]Marriott International performs periodic audits to ensure that its procedures are operating as intended as constant and frequent performance evaluations are conducted. The most successful strategies are informal conversation and close observation and informal feedback is provided often and as needed to both individuals and general department managers. In addition, formal performance evaluations are conducted every six months — or every three months, depending on the need and urgency of the projects and assigned duties and this is a structured strategy used by managers and supervisors to identify employee performance issues and provide remedies (Arvand and Baroto2016). 

[image: ]Marriott International urges its workers to cultivate a culture that respects and cherishes individuality and due to its global presence and dispersed manufacturing locations, Marriott International pays special attention to fostering an inclusive, bias-free workplace (Baishya, 2015). 
Every position at Marriott International is guaranteed to align with the organization's core principles while this means that Marriott International will act in accordance with and in accordance with its values. 
[image: ]When it comes to achieving the financial objectives and vision of the organization, the participative leadership style excels and employees think their thoughts, comments, and other contributions are treated seriously by the company (UAGC,2022). Moreover, due to participative leadership, the higher echelons of Marriott International are able to predict and identify problems before they become significant crises (Pfeffer, 2022). 
Marriott International facilitates cooperation and collaboration among its employees, systems, teams, and departments by fostering an enthusiastic and constructive work atmosphere (Gibbons, 2022). 
[image: ]Marriott International employs a considerable number of individuals and the number of employees varies per country since the company and its activities have varying requirements in each region (2021) . Marriott International's worldwide workforce values and celebrates the diversity of its workers and collaborates to achieve common goals while in terms of impact on company outcomes, the most significant factor is the team members and employees of Marriott International (Tapia, 2022). 
[image: ]The personnel of Marriott International are exceptionally qualified and talented while the employment procedure for all roles is competitive and merit-based. Marriott International is proud of its reputation for providing opportunities for professional development and attracting top personnel so, as a result of well-defined roles and responsibilities, Marriott International hires and teaches people based on their skills ( Ahmed, 2020).
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[bookmark: _Toc121508963][bookmark: _Toc121509637]Threats of  New Entrants 
New competitors in the lodging industry bring innovation and new approaches to old problems, and they put pressure on established companies such as Marriott International Inc. by employing pricing strategies that are less expensive than theirs, reducing expenses, and developing new consumer value propositions. In order to sustain its competitive edge, Marriott International, Inc. must confront these problems and construct effective and efficient barriers. 
[bookmark: _Toc121508964][bookmark: _Toc121509638]Bargaining Power of Suppliers 
The great majority of enterprises in the lodging industry obtain their raw materials from a wide selection of vendors. As a result of the dominance of certain suppliers, Marriott International, Inc. may experience a decline in its market margins. Businesses in the hospitality industry can increase their rates by partnering with suppliers from the services industry who leverage their negotiation strength to their benefit. Greater supplier bargaining strength has a negative influence on the lodging industry's overall profitability (Fern Fort University, n.d.). 
[bookmark: _Toc121508965][bookmark: _Toc121509639]Bargaining Power of Buyers
Customers are typically a demanding group. They aim to acquire the best items available while spending the least amount of money possible. Because of this, Marriott International, Inc.'s long-term profitability was significantly harmed. When the client base of Marriott International, Inc. is both smaller and stronger, customers have enhanced bargaining power and the capacity to demand greater discounts and incentives.
[bookmark: _Toc121508966][bookmark: _Toc121509640]Threats of Substitute Products or Services
If a new product or service comes along that satisfies similar client desires in a different way, the profitability of the sector is significantly impacted. Dropbox and Google Drive are two online storage systems that can replace traditional hard drives (Eggspert, 2022). If an alternative product or service offers a considerably different value proposition than what the market already offers, it has the potential to pose a significant challenge to the industry. 
[bookmark: _Toc121508967][bookmark: _Toc121509641]Rivalry among the Existing Competitors
If there is a great deal of competition among the enterprises currently operating in a sector, prices will fall and the industry's overall profitability will decrease. Marriott International, Inc. operates in the accommodation industry, which is infamous for its harsh rivalry. This competition has an impact on the overall long-term profitability of the company (Kappel, 2016).

[bookmark: _Toc121240263][bookmark: _Toc121491962][bookmark: _Toc121508968][bookmark: _Toc121509642]GDPR

The General Data Protection Regulation (GDPR) and the Data Protection Act 2018 ("DPA") require that breaches of personal data be reported to the Information Commissioner's Office (ICO) within 72 hours, unless there is a compelling reason not to do so while Exceptions to this requirement include situations in which there is a compelling reason not to report the breach (Editorial team, 2021). 
The Information Commissioner's Office (ICO) acknowledged that, given the circumstances, Marriott acted promptly, and as a consequence, there was no violation of Article 33 GDPR notification obligation and this was due to the fact that Marriott acted expeditiously. However, the Information Commissioner's Office did not agree with the argument that a data controller must have reasonable certainty that a personal data breach has occurred before notifying the ICO in order to comply with the requirements of Article 33 of the GDPR (ICO, n.d.). The regulatory body brought to Marriott's attention the requirement that a controller "must be able to assume with reasonable certainty that a breach of personal data has occurred” while  controller "must be able to assume with reasonable certainty that a breach of personal data has occurred.
Data controllers would do well to take note of the fact that, despite the fact that these variables do not always apply to every situation and are by no means exhaustive, they are instructive and should be taken into account when searching for solutions to remedy large data breaches and thesis because the fact that these variables do not apply to every situation does not mean that they are not instructive. In order to avoid getting in trouble with the Information Commissioner's Office, data controllers need to make sure that they are in compliance with the standards for quick reporting (ICO) and this is the case for both the individuals whose personal information was compromised and the Information Commissioner's Office (ICO, 2022).

[bookmark: _Toc121240264][bookmark: _Toc121491963][bookmark: _Toc121508969][bookmark: _Toc121509643]The Star Model Framework
[bookmark: _Toc121508970][bookmark: _Toc121509644]Strategy 
In 2022, Marriott will resume the agreements that were temporarily suspended because to financial constraints. A growing number of people now work from home and extend their weekend trips by two days because they can work remotely, which is one of the reasons why the company is focusing on leisure as one of the trends and messaging that it is currently focusing on. As a result, there is currently a significant amount of communication about extending spring break. Additionally, we are witnessing an increase in the number of marriages. Additionally, wedding "redo’s" are an extremely prevalent trend in the present day.
[bookmark: _Toc121508971][bookmark: _Toc121509645]Structure
The shareholders of Marriott International, Inc. elect the board of directors to oversee management and increase the company's long-term value for the shareholders and the board of directors of Marriott is responsible for, amongst other significant matters, evaluating and challenging the company's strategic plans, approving the appointment of corporate officers, approving the compensation of senior executives, appointing and supervising the company's independent auditor, reviewing and approving the company's financial condition, declaring dividends, and approving significant investments and divestures. In collaboration with the board's independent committees, this is accomplished.

[bookmark: _Toc121508972][bookmark: _Toc121509646]Processes 
Insofar as this does not interfere with their principal obligation to the company's shareholders, the board of directors and management of Marriott act to advance the interests of the company's associates, customers, and suppliers, as well as other stakeholders. Marriott International's system for corporate governance is comprised of the Corporate Governance Principles, the Charters of each Board Committee, and the Board's Bylaws.

[bookmark: _Toc121508973][bookmark: _Toc121509647]Company rewards 
A reward system enables an organization to accomplish its objectives. The Star Model places a significant emphasis on the degree of congruence between the company's goals and those of its employees. Consider the various types of incentives at your disposal to motivate staff performance. This may include monetary compensation, benefits, bonuses, and even promotions to higher-ranking positions. Consider how each potential solution fits into the larger context of the company's objectives.

[bookmark: _Toc121508974][bookmark: _Toc121509648]Benefits
Obtaining elite status at hotels is one of the most effective ways to improve the overall quality of your trip while the  benefits of being a Marriott Bonvoy elite member commence the moment you sign up for the program and increase in both utility and comfort as you progress through the five levels. All the benefits of Gold Elite status, plus priority late checkout until 4 p.m. and a welcome gift of additional points, a complimentary breakfast at participating hotels, or another welcome perk of your choosing. Platinum Elite members who meet the requirements are entitled to an additional once-per-year Choice Benefit. Guests who have attained this level of hotel exclusivity are granted access to the lounge, a guaranteed room type, and room upgrades, up to and including select suites, if they are available at the time of check-in (Kates & Galbraith, 2007).

[bookmark: _Toc121240265][bookmark: _Toc121491964][bookmark: _Toc121508975][bookmark: _Toc121509649]Conclusion 
Summarizing this report, both internal and external elements influence the organization's growth, and the report's SWOT analysis shows how this consulting project wants to turn its weaknesses into strengths, its opportunities into something innovative, and its threats into as few as possible.
Based on the financial data Hotel London Marriott has posted on their website as evidence of cognitive skills and knowledge results, a comprehensive list of issues that need to be resolved and their remedies will be compiled, but the consultant will also include and consider the aforementioned issues, as I must know everything about the hotels, both good and bad, to prepare an effective consultation report.
The action plan will go beyond simply reiterating that progress equals corporate success. It will also guide the reader through all the considerations needed to achieve the goal, and the strategy will do more than show that improvements will boost the company's bottom line. The action plan will also include financial data to help budget so the hotel can operate more efficiently. After reading the study's underlying theory, you will find a list of well-considered recommendations at the end of the consulting report.
 All in all Marriott company is one of the most successful within the hospitality industry market and as it was proved in the above pages the company is constantly developing and concerning about the latest trends with the hospitality industry in order to provide the best services for their clients
This was an exciting project and we hope we have raised your interest and exceeded your expectations, and successfully achieved your goal to start working on it now, we leave here our contacts for any further explanation. Grateful for work with you.
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