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1.0 Executive summary
Why this project?
The purpose of this chosen project is to examine an all-day event which would benefit from greater research into it. The data gathered will help gain a greater understanding in taking the event to the next stage, and to differentiate it from other all day-events occurring on a regular basis. The research will also help identify areas which are done successfully and point to areas which need addressing in the review process of the event. Another reason for this project is to show if new elements added to the event would be a positive addition, given the position of stalemate last year’s event may have reached.  In other words, a different and fresh approach to introduce new ingredients to make this event more successful is to be explored. 
Literature review
The literature review is used by a consultant to help a company or organisation address a current issue and offer a fresh insight into how best to tackle the issue and take the company/organisation forward. The literature review is also useful to identify the purpose and definition of an event. The reasons why events are hosted include: economic, marketing strategy, raising the profile of a destination and improving the image of a company (Bowdin et al).  It is also recognised that events can be regarded as a phenomenon, and properly planned events have a start and finish and are tailored for a specific date and time.
Marketing literature is used to understand the customer’s needs and demands, which is of vital importance to promote a product or service and make it successful. The use of digital marketing platforms is a key in promoting a product or service. Being able to differentiate from your competitors is the challenge that needs to be faced early in the planning process of the promotion campaign. 
Research 
The chosen research approach is qualitative, being the best suited for the environment in which the research will be gathered.  The method allows the consultant the freedom to gather information in a more relaxed way, this being achieved by participant observation, open ended questionnaires, feedback of both artists and attendees and the use of photographs. The environment in which the research will be obtained will enable the consultant to experience first person viewpoints of the various aspects involved. The research is designed to discover elements which have been successful and not so successful, and the findings have been categorized into a SWOT analysis. From an event’s perspective it is important to undertake research prior, during and after an event (an approach also identified within the literature). The response from the management and attendee questionnaires gave a positive outcome with a few suggestions made, which will be taken into consideration for next year’s event.
1.1 Introduction
The following consultant report will discuss the third instalment of Before the End Fest, an all-day music event held at the Parrot music bar in Carmarthen. The report will cover in depth the aims and objectives, literature review, the research methodology, the results gathered from the chosen method, recommendations and conclusion. A break-even analysis, marketing strategy and project plan will be included within the appendices and discussed in detail in their appropriate sections of the report.  The company Before the End Promotions began back in 2014 with the vision of delivering live music events at the local venue, in what was once a thriving heavy metal music scene. The company puts on an event on a monthly rotating basis, with specialism in metal and hard-core and the more recent introduction of pop punk nights. All bookings are made via Facebook, including event pages and communication with customers. 
The idea behind Before the End Fest was to showcase artists which the company has enjoyed working with and with whom it has established touring acts. Building the reputation of the company and strengthening the customer experience is at the forefront of any event. The Fest consists of ten artists, and this year’s event will try a mixed genre line up of metal, hardcore and pop punk to help differentiate it from competitors. These types of events are becoming very popular and are increasing throughout the underground music scene within Wales and further afield. Due to the ease of booking artists and venues via social media platforms like Facebook, these types of events are becoming congested and less of a unique experience for the customer, which makes it even more important that the End Fest stands out. 
2.0 Aims and objectives
The overall aim of this project/event is to see if the proposed introduction of a mixed genre line up would work and attract more people to the event, and if the additions of two local companies (Heads above the Waves and Nuclear Family Records) with stalls at the event selling their products throughout the day has a positive outcome for the event.
2.1 Objective one
The first objective of the event is to showcase the best up and coming artists across the three specific chosen genres of music, whether it be previous bands with which the company has worked or new clients. 
2.2 Objective two
The second objective of the project is to build awareness and exposure for both Before the End Promotions and the Parrot music bar. This objective will be met if the reputation of both parties involved increases and their profiles are raised. This will lead to further instalments of Before the End Fest and other events at the Parrot. 
2.3 Objective three
The third objective of the project/event is to improve on the attendance of last year’s instalment of the event. This will be monitored throughout the day, and by way of ticket sales made prior to the event. This objective is certainly achievable due to the overwhelming response to the line-up, and the variety of artists the event has to offer. 
2.4 Objective four
The final objective of the event is to financially break-even at least by covering all expenses, and better still to make a creditable return. To measure this objective ticket sales will be calculated and presented on the day of the event. Door sales will be monitored throughout the day of the event with a cut off time set. A break-even analysis will be conducted along with a sheet of required payments to the bands. (see appendices 2.4). 
3.0 Literature review
3.1 Consultancy management – the role of a consultant 
Leaman (2013:1) defines the role of management consultants as: “Management consultants help businesses improve their performance and grow by solving problems and finding new and better ways of doing things. It’s not just in the private sector either – many firms work with public sector organisations to help develop their services and, where necessary, reduce costs and make savings”. This suggests the role of management consultant is to provide a fresh perspective on an ongoing issue within an organisation, to help solve potential problems and propose a better, new way of tackling that issue. In the case of Before the End Fest Pt3 the role of the consultant is to provide a view of how to take the event forward and help differentiate it from its competitors and build upon previous instalments of the event.  
3.2 events management
Bowdin et al (2006:3) defines events to be a significant part of reaching people on a large scale and drawing people to a specific destination, which in turn has economic benefits in that area or raising the profile of that destination: “Events are central to our culture as perhaps never before. Increases in leisure time and discretionary spending have led to a proliferation of public events, celebrations and entertainment. Governments now support and promote events as part of their strategies for economic development, nation building and destination marketing. Corporations and businesses embrace events as key elements in their marketing strategies and image promotion”. This suggests the generic use of events and their benefits when used to achieve certain aims and objectives.
The aims and objectives of an event will vary. For example, an event may be used to fulfil an element of an overall strategic approach of an organisation, such as for economic gain.  It may be used for developing and building a destination or even promote a nation with a large-scale event such as a sporting or music festival. In the case of Before the End Fest Pt3 the event is used to promote the reputation of the promotions company and raise its profile to help expand its clientele and raise the profile of the venue, as well as build awareness and profile of the bands performing.  An event like this allows the company the freedom to have a full day of artists which is part of the company strategy to build a healthy reputation for the company and take the event forward potentially into a two-day event. It is suggested by Bowdin et al that the business use of events is to embrace image promotion for the companies involved. 
Getz (2007:18) defines an event as being a phenomenon: “events, by definition, have a beginning and an end. They are temporal phenomena, and with planned events the event programme or schedule is generally planned in detail and well publicized in advance. Planned events are also usually confined to particular places, although the space involved might be a specific facility, a very large open space, or many locations”. In the case of Before the Event Fest Pt3 it needs to follow a planned structure, with a well-defined start and end, a schedule well laid out (set times) and confirmed and publicized in advance via social media platforms; and the final stage will be confined to a place which is the Parrot music bar and café. This highlights the underpinning of planning an event and the stages that need to be considered. 
3.4 Marketing strategy
Study.com (2016:1) defines the process of marketing strategy as: “a marketing strategy is a plan by an organization that describes how a company’s products and/or services will be offered to customers. Products are tangible items produced by labour to satisfy a need. A service is a valuable action or deed performed to fulfil a demand or need”. This highlights a brief and simple description of the process behind implementing a marketing strategy for an organisation. Regarding the chosen project the marketing strategy is for the company to deliver a high level of service and meet the customer’s demands and needs. Getz (2007:279) defines the marketing concept simply as: “the classic ‘marketing’ concept embodies the principle of ‘customer orientation’ which means the organisation develops events that are in demand by clearly defined customers or clients”. This suggests that events are tailored to a target market depending on the orientation of the event and a focus on meeting the customer’s demands. The music event in question is targeted to a specific niche market of distinct genres of music. 
Getz (2007:281) highlights the importance of research, evaluation and information management for event marketing: “the main marketing information needs for events starts with setting event objectives. Research and information are also needed in the context of environmental scanning, customer analysis (including segmentation and targeting, satisfaction and expectations), competitor analysis and positioning, tactical marketing decisions, impacts and strategic planning”. This highlights the use of market research in an event context to help gather information in the preparation for, or during an event to see if the event is going to be successful or to highlight areas that can be addressed to improve on future events. 
The aspect of the seven p’s of marketing which is most relevant to this project is the tool of marketing promotion. CIM (2015:7) defines the process of promotion as: “promotion must gain attention, be appealing, send a consistent message and above all- give the customer a reason to choose your product rather than someone else’s”. This means it is important to have a compelling promotion campaign to draw the attention of your target market and to demonstrate a clear distinctive quality compared with your competitors. CIM (2015:7) furthers their argument for a strong promotional campaign by saying to “explore new channels – from traditional print ads to the latest social media trends, there is now a world of possibilities to explore. The important principle is to always advertise where your target consumer goes”. This shows the importance of using all avenues of marketing promotion available to help obtain customers and attract new customers. 
The use of digital marketing is at the core of the company’s strategy in reaching its customers since social media platforms are how the company conducts all bookings, event pages and communication with followers of the page. Jobber defines digital marketing as a channel with a greater reach, “digital marketing has become popular due to the inclusion of a wider range of digital and network communication technologies, including mobile phones and digital television in the pursuit of marketing communication objectives”. This suggests the use of digital marketing is becoming the way forward in reaching consumers on a mass scale in comparison to traditional marketing communications. 
4.0 Research methodology
The research gathered will be based on the event, and the information gathered will be both internal and external using primary and secondary data. The primary data methods will be of a qualitative approach using closed and open-ended questionnaires, focus groups, participant observation during the event, conversations with artists/attendees and the use of films and photographs. The secondary data will help provide background information by examining previous efforts of the event, attendee records and financial information between all three instalments of the event. The aim is to gain a stronger understanding which line up combinations where more successful. The information obtained will be put together to form a SWOT analysis of the event which can be used to examine areas that are successful, and areas that need addressing. 
The use of experience surveys will be suitable as part of the research due to the nature of information to be gathered. An experience survey allows the freedom to interview persons to seek their ideas about important issues or aspects of the subject surveyed. The investigative format should be one of flexibility, with the freedom to explore various avenues that emerge. 
The research methodology for this project will combine both quantitative and qualitative approaches. Use of inductive method may be suitable to help discover new theories and hypotheses, which may be the case when using the questionnaires on the day of the event. The findings may help discover new areas that can be researched further to help build an area of investigation. 
Getz (2007:281) quotes the need to undertake research prior to and after an event to see if the event is worth pursuing, and there are certain approaches that are suited for gathering this vital information. The information gathered can help discover areas which have gone unnoticed, so that these areas can be addressed for the next event. “The main research data and collection tools of event marketers include surveys, interviews, focus groups and observation. Attendance counts (or estimates) and evaluation of marketing effectiveness are important tasks”.  This suggests a qualitative approach for this field with elements of quantitative style. The use of interviews focus groups and observation is one of a qualitative nature and the use of surveys adds a quantitative element to the approach. 
4.1 Research design
Blumberg (2008:195) suggests the importance of research design and that are many important aspects to consider. “A research design expresses both the structure of the research problem and the plan of investigation used to obtain empirical evidence on relations of the problem”. This suggests that the design of the research is of key importance, and implementing a structured plan to conduct the research is essential in obtaining the desired information. In this case a qualitative approach seems to be most suitable due to the environment in which the research will be undertaken. 
4.2 Design of questionnaire
The questionnaire will be designed to meet the information required to help discover data that will help both Before the End Promotions and the Parrot. The use of questionnaires is in some way restricted, which may lead to the information being basic and not detailed enough. The questionnaires will be distributed via the event and an online platform such as Facebook, and the questions will consist of closed and open-ended questions. (see appendices 4.2).  There will be two sets of questionnaires. The first set of questions consists of six questions being specifically aimed at the running of the event, and the second set of questions consists of ten questions aimed towards the experience of the attendee. 
4.3 Research implementation
The implementation of the research will be straight forward due to the nature of how the research will be gathered. The secondary research will be already gathered, the primary research can be all gathered on the day of the event. Permission for obtaining the data will be agreed prior to the event to avoid any issues. 
5.0 Results with discussion/interpretation
The results from the participant observation have demonstrated a great insight into how the event brings people together and how successful the event is running.  The method of observation gave the consultant the opportunity to obtain feedback which may not have been achievable if the pressure of a set questionnaire had been put to the attendee.  The freedom of this approach allowed both artists and attendees to voice their opinion. The observation results highlighted the importance of a running schedule, a set break in the set times, and having a mixed bill, all of which added to the atmosphere of the day. A positive atmosphere and one of excitement was evident through the observation and the feedback received. 
The use of photographers provided another source of observation at the event to capture moments of each artist and crowd participation. The photos collated showed a visually positive outcome for both the artists and attendees enjoying being part of the event. (see appendices 5.0). 
The questionnaire responses were positive regarding both set of surveys, and from a management perspective the feedback was complimentary in how well information was distributed about the event when requested. Alex Mac of Perspective Management (2018) supports this: “Rhys always responded quickly and appropriately when discussing topics relating to the festival. I had several queries and requests during the planning process which were handled effectively”. This suggests the handling of artists management was dealt with in a professional and efficient manner. The rest of the responses highlighted how professional requests and issues were dealt with. Overall Perspective Management will be offering future tour packages to Before the End Promotions and show an interest in next year’s festival.
[bookmark: _Hlk513973805]The response from the attendee questionnaires also gave a positive outcome with some suggestions made, which will be considered when planning next year’s festival. An attendee of Before the End Fest Pt3 (2018) echoes either a positive feedback of the event or a suggestion which could be a possibility for next year’s event. One such suggestion is: “This venue is a favourite among many in Carmarthen, though I personally don’t like the venue. It is too small and the bar is too close to the stage. The singers have to stand in the crowd which is great, but it means there is very little space for people to come close to the performance. I know many people don’t go to events held at this location as it is too loud”.  This suggests two possibilities to consider for next year’s event: changing location for the event or improving the sound quality during the event which may help attract the customers who are hesitant due to the sound issue put forward here. (see appendices 5.0). 
6.0 Conclusion 
To conclude, the event itself was a success with many obstacles overcome leading up to the event. Minor issues on the day of the event occurred due to lack of communication by some artists and management. The event met the break-even point and in fact made a significant profit. The running of the event on the day went with a smooth transition between artists, although there were a few issues where bands did not arrive on the agreed load in time which led to interruption during some band sets. 
The set times were kept to during the first half of the event, but in the second half, the change of backline for the last three acts led to the event running over time. This was mainly due to the headline act not arriving until the second half of the event and no communication regarding changing equipment. This signifies a clear loss of communication regarding this change over, which should have been agreed prior to the event and achieved during the set break. The team on the day communicated effectively, and any obstacles which happened during the day were dealt with immediately and appropriately.   As the consultant for the project, it was challenging yet satisfying to see the planning stages come together for the day of the event and result in another successful instalment of this all-day showcase. 
The findings from the research were positive and echoed both elements of the event which will be useful information the company needs to acknowledge and consider for future events and next year’s festival. The response to the questionnaires was limited due to the time frame in getting the questionnaires back and other commitments restricting time to complete. The ones completed have helped the company obtain a degree of reliable data. From the management perspective the handling of the planning process was dealt with professionally, and any issues or requirements were addressed appropriately and quickly. The outcome is that this artist and booking management would like to work with Before the End Promotions in the future, which will hopefully be echoed to other artist booking managements, to help build awareness and reputation of the company. The feedback from the attendees was complimentary in the use of a mixed bill line up and they would return to future events and next year’s festival. The suggestions made will be considered in the planning process of the next festival. 
The marketing of the project used throughout the campaign of the event was a test and error to see which marketing communications were more effective. Success was measured by assessing the turn out for the event and obtaining feedback from attendees on how they heard about the event. Most of the feedback was in support of social media platforms as all the information was available to attendees who were notified off any updates, which gave them sense of belonging to the event. 
In summary, the project was a success for Before the End Promotions. The limited research gathered may be an issue as more opinions could have been given to provide different perspectives. The company needs to take on board the suggestions to possibly change the venue for next year’s festival and continue with the level of professionalism shown when dealing with artist management and booking agents. 
7.0 Recommendations
· Marketing – to improve marketing with a schedule of activities and use of different approaches.
· Use marketing research after each event to take forward into future events – to include questionnaires, speaking to artists, obtaining feedback from attendees. 
· Introduce more mixed bill events – to cater for all musical tastes.
· Cater for a wider range of age groups – from 14s upwards to help compete with other venues and live music events.
· Hold meetings – to introduce a set of meetings to be incorporated into the planning process/ document to help keep all involved updated with any changes. This will bring out any suggestions to help with the event and how they can be implemented. 
· Contingency plan – to have a suitable replacement in place if bands drop out. 
· Change of venue - a consideration addressed from the research, due to the Parrot being too small for an event of this size and bands having to perform in and amongst the crowd. 
· A two-day event – developing Before the End Fest into a two-day event to cater for a wider audience. 
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Appendices 
Swot analysis 
	Strengths 
	weaknesses
	opportunities
	threats

	The only all-day metal event in the area
	Lack of finance
	Develop event into two-day event
	Other all-day music events

	Professionalism handing of artist management 
	Location- unknown to many followers of these genres of music
	Change of venue – bigger venue 
	The attraction of a city event for attendees

	A great knowledge of the underground music scene
	Marketing – heavily reliant on social media
	Work with bigger named artists
	Bigger named artists on the lien up draw away potential customers

	Customer loyalty 
	Niche target market
	
	



Appendix 4.2, 5.0 – questionnaire questions/answers and photos. 
Management questionnaire: appendix 4.2 
Before the end management questionnaire
Name: 
Company: 
Role:
Band: 

1. Did you think all communications were communicated efficiently?


2. Was all event information required provided? 

3. Did you think the event ran efficiently?


4. Were all agreed arrangements honoured?  (agreed fee, venue information, rider if 
applicable)

5. If any problems occurred were they dealt with in the correct manner and efficiently?

6. Would you work with before the end promotions in the future?

Any feedback/comments

Attendee questionnaire: appendix 4.2 
Before the end fest pt3 questionnaire:
Name: 
1. Did you think the introduction of a mixed line up worked well?

2. Did you think the event was priced Fairley?

3. Did you think the event worked well being hosted on a Sunday?

4. Which artists did you enjoy the most?

5. How did you hear about the event?

6. Did you think the parrot was suited for hosting the event?

7. Was the introduction of stalls (heads above the waves, nuclear family records) a success and would you like more at next year event?

8. Did you think the number of bands on the bill was an enough or too much?

9. Would you come to next year instalment of before the end fest?

10. Would you like to see the event become a two-day event?

Any feedback:

Questionnaire answers: appendix 5.0 
Management answers:
Name: Alex Mac
Company: Perspective Management
Role: Artist Manager & Booking Agent
Band: BLEACH, + booked Galleries, MSRY & Defeatist

1. Did you think all communications were communicated efficiently?
Yes, Rhys always responded quickly and appropriately when discussing topics relating to the festival. I had several queries and requests during the planning process which were handled effectively.
2. Was all event information required provided? 
Yes, due to specific requirements of the bands I booked slots for at the event I requested information regarding the venue and its equipment, which was provided almost instantly.
3. Did you think the event ran efficiently?
All of the bands I had at the event reported back to me in due time, giving positive feedback of the running of the event as well as the success of it in regard to turnout. 
4. Were all agreed arrangements honoured?  (agreed fee, venue information, rider if 
applicable)
Yes, Rhys was professional and easy to work with in terms of negotiating fees and rider, and everything was honoured throughout the process.
5. If any problems occurred were they dealt with in the correct manner and efficiently?
One day before the event took place, my own band had to pull out of the show due to illness. This was communicated to Rhys and he handled the situation with great professionalism and was completely understanding of the situation and therefore the problem was dealt with appropriately.
6. Would you work with before the end promotions in the future?
Yes, I plan to send future tour packages to Before The End Promotions as well as show interest in the next annual festival.

Any feedback/comments

Attendee answers: appendix 5.0 
Name: Amy 
1. Did you think the introduction of a mixed line up worked well?
I really liked the lineup. The lineup of bands was what I expected from other bands held by Before the end promotions. I really liked that the first band had a female lead singer. As a female in the metal scene I feel and I am a minority. She was awesome and it really good. There was a range of lesser known bands and more well known bands, ending with Parting Gifts and Continents was really enjoyable.

2. Did you think the event was priced Fairley?
It was incredibly fairly priced. I have been to other day festivals and two days festivals in other pub type venues and this was just what I would expect. I would have paid £15 if that was the asking price.

3. Did you think the event worked well being hosted on a Sunday?
I really liked that it was on a Sunday as I had a very busy Saturday, it felt like a relaxed day and it was very enjoyable.

4. Which artists did you enjoy the most?
Parting Gifts, I really loved the sound of their band and I hadn't heard them or seen them live before

5. How did you hear about the event?
I try to go to each and every metal night held at the Parrott as there is a very quiet and other than these events by Rhys Waterworth, there would be none in the area. 

6. Did you think the parrot was suited for hosting the event?
This venue is a favourite among many in Carmarthen, though I personally don't like the venue. It is too small and the bar is too close to the stage. The singers have to stand in the crowd which is great, but it means there is very little space for people to come close to the performance as it is a narrow gap between the bar and the wall. I know many people don't go to events held at this location as it is too loud. Everyone expects a metal festival to be loud but this is to the point of it being unbareable at times and I am never at one of these events without ear plugs to stop most of the sound which is a shame. There are very few event locations in Carmarthen so I understand it is the best option. If it could be held in St. Peters Civic Hall, that would be fantastic. When Carmarthen had a busier music scene this was where concerts were held.

7. Was the introduction of stalls (heads above the waves, nuclear family records) a success and would you like more at next year event?
I did like the presence of stalls, it was a shame that most of the stalls were packed up and gone before the end of the night and that not all the bands had merch for sale, and a wasted opportunity on their part.

8. Did you think the number of bands on the bill was an enough or too much?
I think it was the perfect amount. 

9. Would you come to next year instalment of before the end fest?
I would definitely attend again.

10. Would you like to see the event become a two-day event?
Yes, the more the better! I think Rhys Waterworth would have to have a team of people to organise such an event, I can imagine it would be a huge undertaking and a huge amount of planning.

Any feedback: 
Fantastic event, thank you so much for bring metal to Carmarthen! The next closest place in Llanelli or Neath where the train connections are awful late at night and for big gigs it means going to Cardiff which is 2 hours on the train. Without this I would see live music perhaps once a year!












Photos – Appendix 5.0 continents headline act/crowd shot. 
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