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[bookmark: _Toc8113080]Introduction
Workplace productivity is highly influenced by the kind of relationships the workers have among themselves and also with their employers. Organisations need to develop these relationships in order to achieve their goals. This assignment has focused on the benefits of developing individuals at the workplace. Both individual and organizational benefits have been analyzed. Various development vehicles and their impact on meeting an individual’s development needs have been analyzed. A development plan has been developed to meet the identified expectations and needs of an individual. 
[bookmark: _Toc8113081]1. Provide a critical assessment of the potential benefits to your organization and the individual of personally developing individuals in the workplace.  
[bookmark: _GoBack]Personal development involves the activities that improve the awareness and identity of an individual. They entail development of talents and an individual’s potential. Personal development is aimed at building the capacity of an individual and facilitating employability to enhance realization of an individual’s dreams and aspirations (Cottrell, 2017). Personal development is a continuous process that facilitates the growth of an individual in different ways. The personal development of an individual within an organization has the following benefits to an individual:
It improves the self-awareness of an individual
Personal development is significant in improving the overall character of the employees. It enhances their self-awareness and as a result they are able to determine their strengths and weaknesses (Loon, 2016). Employees are able to determine their weaknesses and work on them which results to those weaknesses being turned to strengths.
It brings out a realistic picture of an individual’s skills and knowledge.
Personal development is a continuous process that entails accessing the current skills and knowledge of an employee. Continuous tracking of the skills and knowledge is likely to pinpoint the areas that need further improvement to enhance personal and professional growth.
It boosts employee motivation.
Self-motivation is an effective way of improving the motivational levels of an employee. As employees understand their attitudes both the negative and positive, they are able to learn the impact of their actions on the other individuals at the workplace (Armstrong, 2009). As a result they learn how to react to different workplace situations. Observation of an individual’s own personal growth is aimed at boosting his confidence and motivation towards the attainment of his goals.
It helps in advancement of an individual’s skills.
The personal development of an individual at the workplace is linked to the development of skills needed to conduct a particular role. As employees pinpoint their weaknesses, they are able to determine which skills to focus on to enhance the attainment of their long term career goals. Advancement in an employee’s skills makes him more proactive and dynamic when compared to other employees. The employee is likely to be considered for promotion once an opportunity presents itself.
It enables employees to master goal setting
Employees tend to find it hard to set their personal and professional goals. Personal growth and development requires employees to set smart goals and plan for the attainment of the goals. When employees set their own goals they are able to understand the actions that must be taken for them to attain these goals. They also break the goals into small sections so as to enhance their attainment. Personal development is mainly concerned with making the employees efficient to handle their tasks and capable of solving workplace challenges. At Starbucks, (Armstrong, 2009) employees come from different nationalities and diverse backgrounds. It results to the organization incorporating development opportunities to enhance productivity and employee needs.
Personal development of the employees at workplace has the following benefits to Starbucks:
Discovering new talent
When the organization hires new employees it’s not able to discover their weaknesses and talent. At times employees might be good at a specific job but they also have other qualities that could be useful to the organization. For instance, human resource personnel who is effective at handling customer queries. Therefore personal development is an effective approach through which organizations can determine the weaknesses and talents of their employees. A better understanding of an employee is effective when assigning roles and responsibilities within an organization. Here, the organization is able to determine what each individual can handle to the best of their potential (Armstrong, 2009).
Fighting off stagnation
Personal development provides an opportunity for employees to have different perspectives or find new interests. It’s an effective way of fighting off employee stagnation which leads to minimizing stagnation in a company. For instance, Starbucks presents an opportunity for personal development of its employees with an aim of enhancing their personal and personal growth. Employees are able to contribute their views and opinions pertaining the organization. As a result creativity and innovation is incorporated into the organization to enhance its continuous growth. 
Increasing productivity and satisfaction.
Employees tend to feel valued and supported when an organization is focused on their professional and personal development. They are likely to be satisfied with their work which leads to increased productivity. Personal development an effective way of enhancing the skills and confidence of employees which enables them to thrive at the workplace (Armstrong, 2009).Starbucks is devoted towards investing in the personal development of its employees. It views employees as the most valuable asset within the organization. It provides development opportunities to its employees with an aim of furthering their careers. This enables employees to achieve their personal and professional goals leading to increased productivity within the organization.
Confident and skilled employees tend to be satisfied with their work. They are more focused on increasing their performance through their personal and professional development aiming at enhancing organizational productivity. Employees who are satisfied with their work are more likely to serve customers to their satisfaction. For instance, employees at Starbucks are focused on maximizing customer satisfaction due to the skills and confidence gained within the organization.
Gaining competitive advantage
Organizations have to keep up with the trends and dynamic needs of their customers to enhance their competitive advantage.  They have to incorporate personal development of their employees within their structure. It enables employees to develop the skills that enhance the competition of the organization. For instance, Starbucks is focused on personal development of employees which results in quality production. The personal development of employees enables the organization to recognize the dynamic needs of customers. As a result different flavors of coffee are produced to enhance customer satisfaction. It enhances the competitive advantage of the organization in the market due to its ability to meet the dynamic needs of the customers.
Maintaining engagement
Personal development of individuals within an organization enables employees to work better and attain the organizations’ objectives. Its’ is aimed at boosting employee engagement. Employees learning to work together are able to work as part of a team as they gain knowledge and enhance their skills (Armstrong, 2009).  Starbucks has embraced personal development of its employees. As a result employees are able to coordinate effectively at the workplace which enhances maximum customer satisfaction.
Attracting and retaining talent.
It’s quite difficult to attract the best candidates because most individuals are looking for organizations that invest in the personal development of their employees. Current employees are more likely to stay in an organization if it embraces personal development. Starbucks embraces personal development which enables it to attract talented employees and retain current employees because it enhances growth.
[bookmark: _Toc8113082]2. Critically evaluate development vehicles available to your organization and explain the extent to which you think they are appropriate in meeting the development needs of the individual.
Organizations present different workplace environments. Employees are able to work differently and as a result a particular workplace environment might seem to be distracting to one individual whereas it’s still motivating to the other individual. Managers and employers tend to encourage employees to incorporate their practices into an organization through personal and professional development of the employees (Williams, 2006). They are more focused on employee productivity because it increases the overall performance of the organization. Starbucks has incorporated different techniques to meet the development needs of the employees. The techniques include:
Coaching.
Coaching is the process through which an individual, often referred to as a coach supports the attainment of an individual’s personal and professional goals through guidance and training (Armstrong, 2009). Starbucks embraces coaching with an aim of unlocking the potential of its employees. The technique has proved to be an effective way of increasing the performance of Starbucks. The organization is able to improve the personal performance of the employees. The performance of individuals at the workplace is improved through the following coaching techniques:
· Following up technique 
It’s a significant way of effectively monitoring employee coaching. Coaches improve individuals’ performance by encouraging them to share their experience, success, progress and the challenges they face. Follow up makes individuals feel valued and cared for. It results to employees learning to be accountable for the attainment of their personal and professional goals.
· Smart goal setting technique
It involves setting goals that are measurable, attainable, time based and relevant. The technique clearly enables individuals to identify what they intend to achieve by setting the goals. Starbucks encourages employees to set goals that are measurable and attainable. It expects goals to be in line with the organisational objectives (Williams, 2006).
· The grow model technique
The model emphasizes on goals, reality, obstacles and the way forward. Coaches encourage individuals to define their goals clearly. They should ensure their goals are measurable, relevant, and attainable and time bound. Employees are required to define the obstacles that prevent them from attaining their personal and professional goals. The GROW model technique presents an opportunity for an employee to look for alternative solutions to the workplace problems he faces. After identification of solutions to workplace problems employees are required to take action towards the attainment of their personal and professional goals.
· Power writing technique
It’s quite easier for employees to attain their personal and professional goals through planning for them. Writing is a valid aspect used by employees to enhance their ability to focus on their goals. Coaches encourage employees to commit to actions intended to attain their goals. It’s realised through writing down the goals and monitoring their progress.
Continuous professional development
It’s the process through which individuals work beyond their initial training based on the knowledge, formal and informal skills and the experience gained. Continuous professional development enables individuals develop ways through which they can enhance effective and efficient performance based on conscious and proactive learning activities acquired at the workplace (Williams, 2006). Starbucks encourages continuous professional development which is a significant aspect towards the career development of an individual. Individuals are able to learn different skills throughout their employment life and as a result they tend to be more productive.
On job training 
It entails teaching employees the skills, competencies and knowledge required for them to perform the assigned tasks at the workplace. Employees work in the organisations that require them to put in practise the skills and knowledge gained during training. They tend to be trained in their normal job environment as they perform their tasks. Sometimes it tends to happen elsewhere but within the environment where work stations or dedicated training rooms may be used. On job training is aimed at using the available tools, skills and workplace environment to train employees to perform their tasks while on job (Williams, 2006). Starbucks is focused on the development of its employees. Employees within this organisation undertake on job training through the following programs:
· The Barista Basic Training Program
It’s aimed at providing newly hired Barista with the essential knowledge and skills required to undertake their role at Starbucks Coffee Company. The program is highly effective because employees are able to attain skills and knowledge while undertaking their roles. It enhances their competence and confidence when serving customers.
· The Shift Supervisor Training Program
The program is aimed at employees undertaking supervisory roles within the organisation. For instance, cash controllers and floor supervisors. It’s aimed at ensuring the organisation delivers a great experience to its customers. Employees are trained effectively on how to run shifts for effective attainment of their assigned tasks.
· The retail management training program.
The program entails training regarding effective management, where individuals undertaking management roles are trained on; motivation, problem solving, delegation and performance management to maximize productivity of Starbucks. 
Mentoring
It’s effective for helping employees to develop professionally and learn new skills. Mentoring programs are incorporated into organizations to enhance employee performance through effective performance management of the underperforming employees and stir performers. Mentoring provides opportunities which enhance the personal and professional growth of the employees (Armstrong, 2009). Mentors have a responsibility of improving interpersonal skills of the employees through learning and from past experiences. They build employee confidence which steers up organizational performance. 
Starbucks established a mentoring program with an aim of capturing knowledge from employees who were likely to retire before they parted ways with the organization. Through mentoring employees are able to gain knowledge required for successful sustenance of the organization. Mentoring is an effective succession tool as employees are able to take over from their mentors when they retire (Harrison, 2009).
Training and development
It’s aimed at developing employees at the workplace both personally and professionally. Training and development is incorporated into organizations to enhance the development of employee skills which result to increased organizational productivity (Harrison, 2009). Training provides an opportunity for employees to acquire new knowledge and skills which are useful at the workplace. It enables them to improve their workplace performance because they are knowledgeable and well skilled. Development is mainly concerned with employee growth and its significance on the current and future employee performance.
Starbucks has incorporated various training and development programs within the organization. The programs increase employee productivity through enhancement of their skills and knowledge (Harrison, 2009). The training and development programs at Starbucks entail workshops and seminars. Employees at Starbucks attend workshops and seminars which present an opportunity for them to interact. They are able to share new ideas and past experiences through the interactions. Seminars and workshops are aimed at building the confidence of employees when addressing the public. Employees are able to enhance the development of their personal skills and personality through sharing ideas. It enables them to solve workplace problems effectively. 
Delegating duties
It’s the act of managers assigning duties to the employees even though they are still responsible for the overall actions. Delegating duties to the employees is an effective way of reducing workload while also enhancing the skills of the employees. It results to significant relationships being built among the managers and employees. This is because employees feel valued and as part of the organization which results to employees gaining confidence in the organization. Delegating duties is a significant aspect of employee development because they are able to enhance their skills as they undertake roles assigned to them.
Job rotation
It’s a management approach that involves shifting employees between two or more assignments with an aim of exposing them to different workplace situations. Job rotation is useful in determining the potential of the employees which results to placement of the employees at the right job. Job rotation reduces workplace monitoring by exposing them to a wider experience where they gain more insight on their roles. It’s also aimed at successful planning because an organisation is able to develop employees who can effectively replace the retired stuff.
[bookmark: _Toc8113083]3. Develop a plan to meet the identified development needs and expectations of an individual.
The idea of employee development is part of the Starbucks’s mission. The company is aimed at ensuring the needs of its employees are fulfilled based on Maslow’s hierarchy of needs.

Physiological needs are basic needs of an employee. They entail water, food, wages and job security and are expected by all employees (Harrison, 2009). Starbucks fulfils the physiological needs of its employees through steady payments and meal breaks for them to eat. Employees are also entitled to discounts on the products offered by the company.
Safety needs entail employees working in a safe and secure environment. Starbucks meets the general safety and health standards which ensure its employees work in a clean and safe environment. Employees also receive health benefits such as medical insurance.
Social needs entail a friendly work environment which is provided by Starbucks to ensure employees share ideas, views and opinions through interactions. Significant relationships are also building through interactions among the employees and between them with the management (Cottrell, 2017).
Esteem needs entail promotion and job status. Employees who show outstanding performance are promoted to fill vacant positions in relation to their role. For instance a Barista with an outstanding position is likely to be promoted to a store manager.
Self-actualisation entails individuals having to master the required skills. It involves incorporating training with an organisation to enhance personal development of employees. This enables employees to feel valued (Harrison, 2009).
Identification of an individual’s needs can be quite challenging. Sometimes people tend to focus on the available training courses to identify their development needs and make the necessary improvements to enhance ways though which they can meet those development needs. An individual can identify his development needs through the following steps:
Identification of knowledge, skills and behavior required for a job to be performed well
Every role in every organization has a personal specification and a job description. The job description lists the tasks an individual is expected to do while personal specifications entail experience, skills, knowledge and behavior that is required for an individual to accomplish the job. Individuals are required to have specific skills, knowledge and behavior pertaining a certain task for them to effectively undertake their jobs.
Looking at the knowledge, behavior and skills he has
An individual has to look closely at his skills, behavior and knowledge and match them to the assigned tasks. He can also determine areas that need further improvements and make the necessary changes. For instance, developing more confidence is likely to enhance the success of an individual in undertaking his tasks. A close look at an individual’s knowledge, skills and behavior is aimed at enabling him to identify confident areas where he can perform well and enhance the development of his strengths.
Comparing actual skills, behavior and knowledge with what is required to identify the available gaps
The available gaps are identified after comparison of the development needs of an individual. Comparison helps an individual to decide how best they can address their development needs. It also used to review and measure the success of an individual. For instance, an individual who needs to have more outlooks on sorting and prioritizing and storing emails is required to be more organized.
A receptionist at Starbucks is required to undertake the following responsibilities: 
· Welcoming guests.
· Offering up to date information to the customers upon their request.
· Responding to customer queries through telephone, email or face to face communication.
He should have the following professional skills:
· A college diploma in front office management. This enables him to give a wide range of information pertaining the operation of Starbucks Coffee Company.
· Experience in front office working especially in a fast paced organization. The experience will be effective in welcoming guests and offering them with up to date information. 
· A certificate in computer management systems. This will enable him to navigate through the company’s communication systems and respond to customer queries via email and telephone.
His personal skills should entail:
Communication skills
He should effectively communicate with customers when responding to their queries and updating them on current information concerning the company. He should also be a good listener and not to interrupt the customers when they are talking.
Time management skills
The receptionist should make a list of the activities that need to be undertaken and set the deadlines for completing the tasks. For instance, when he receives emails from customers concerning their reservations, he should list them down and respond to them based on their urgency and how they come in. In that first come first served.
Planning and organizing skills
The receptionist should set the target that he needs to attain by the end of every month, then evaluate based on the outcome and make improvements where necessary. 
Presentation skills
They are an effective way of communicating to the customers to enhance their understanding of the ideas. As receptionists he should prefer giving customers brochures and leaflets with information regarding various products and services offered at the company. 
A personal development plan for a receptionist at Starbucks.
	Development objectives
	Priorities
	Original aims based on skills
	Support for achieving objectives
	Target date for achieving
	Actual date for achieving

	Time management.
	To reduce the workload and build trust and effective work place relationships among the team. 
	Planning and scheduling tasks. Setting deadlines and responding to customers based on their urgency.
	Delegating duties. He should effectively delegate duties to other receptionists. 
	1-2 months.
	10/5/2019

	Planning and organizing skills.
	To determine areas that needs improvement.
	Setting targets.
He should design strategies to enhance achievement of the set targets.

	Proper record keeping which will enable him to assess the targets that he has completed and those that need extra efforts.
	A continuous development process.
	A continuous development process.

	Communication skills.
	To effectively communicate to international guests.
	Responding to customer queries and giving them information concerning the company.
	Attend courses on international languages.
	4-6 months.
	10/8/2019

	Presentation skills.
	To enhance customer satisfaction, attraction and retention.
	Giving customers brochures and leaflets.
	Creating visible and attractive posters, leaflets and brochures that will enhance customer attraction, retention and satisfaction.
	1 month
	1/5/2019



[bookmark: _Toc8113084]Conclusion
Developing individuals at the workplace is aimed at increasing organizational productivity through motivating employees and enhancing their personal skills and knowledge.  The development needs of an individual can be met through various ways such as coaching, on job training, mentoring, job rotation and training and development. A development plan is an effective tool that is used by individuals to assess the extent to which they attain personal growth.
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