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[bookmark: _Toc175202976]Executive summary
This research examines the new leadership qualities needed to make smart judgements in an uncertain environment using Tesla, Inc. as a case study. In electric cars and green energy, Tesla leads the world. Creative thinking and a huge objective of renewable energy sources are its hallmarks. However, shifting market needs, supply chain issues, and fierce competition make the company's environment unstable. Larger economic concerns like inflation, interest rates, and political turmoil exacerbate these issues.The report begins with a comprehensive description of Tesla, including its goals, key activities, and global economic importance. Tesla was chosen for this study because it shows how to lead in uncertain times, according to the introduction. Before discussing worldwide inflation, supply chain issues, and unpredictable markets, which affect Tesla's business and strategy, the study provides an economic overview.
Transformational, Situational, and Complexity Leadership are used to examine Tesla's leadership, especially under Elon Musk, to address these issues. This research shows that leaders must adapt, plan forward, and remain strong in unpredictable times.The paper also evaluates Tesla's leadership methods in light of economic instability. It concludes with specific suggestions for improving Tesla's leadership, emphasising the necessity of always learning, fostering new ideas, and developing flexible teams that can act swiftly when difficulties arise.










[bookmark: _Toc175202977]Introduction:
Tesla, Inc. is a leading manufacturer of electric cars, energy storage devices, and solar energy systems. Engineers Martin Eberhard and Marc Tarpenning founded Tesla in 2003. To accelerate the world's renewable energy transition. Tesla makes the Model S, Model 3, Model X, and Model Y, as well as Solar Roof, Powerwall, and Powerpack.
Tesla has become one of the world's most valuable automotive businesses due to its innovative car, battery, and product designs. The company's direct-to-consumer sales model and massive Supercharger network make long-distance electric vehicle driving easier.
Tesla was chosen for this study because it affects global energy and car industries and its leaders are proactive in an unstable economic environment. Tesla CEO Elon Musk. His inventive leadership style has helped the organisation prosper but is risky due to its bold, unique strategies. Since the global economy is uncertain, Tesla is a good illustration of how to employ emerging leadership talents in decision-making.
This study examines Tesla's leaders' new leadership skills to make the best judgements and assess their options as the economy remains unpredictable. Goals of the report: Use Well-Known Leadership Theories and Models: To understand Tesla's leadership and how it can address challenges, use well-known leadership theories and models.Critically Assess Leadership Styles: Consider Tesla's leadership styles in uncertain economies, focussing on Elon Musk and other key figures. Suggest Emerging Leadership abilities: List emerging leadership abilities that will assist Tesla navigate economic uncertainty. Give a Plan for Leadership Change: Explain how Tesla's leadership can change to solve future difficulties and stay at the top of the renewable energy and electric car industries.
This paper explains how leadership and economic uncertainty interact and offers ways to improve Tesla's leadership.

[bookmark: _Toc175202978]Main body:
Inflation, oil prices, supply chain issues, and geopolitical conflicts are making the global economy unstable. Tesla relies on worldwide supply lines for batteries and semiconductors, which have been scarce due to the COVID-19 epidemic and other conflicts.
Tesla operates in a competitive market with shifting customer tastes and rules. Government emissions and renewable energy regulations affect the migration to electric vehicles, and they vary by region. Economic issues like loan rates and people's capacity to buy stuff effect Tesla's pricey car demand.
To handle the unknowns, Tesla's leaders must always adjust their plans. The company has located output in key markets including China and Germany to reduce supply chain risks and meet market needs. These techniques require agile leaders who can anticipate issues and respond.
2. Leadership models and theories 
2.1. Overview of Leadership Theories
Leadership theories explain how leaders affect employees and help the company achieve its goals. This research will examine transformational, situational, complexity, and adaptive leadership as key leadership concepts.
Transformational leadership inspires and motivates followers to exceed expectations (Bass & Riggio, 2006). Transformational leaders are charismatic, have a clear vision, and can create an intellectually stimulating and individualistic atmosphere. This form of leadership works best in flexible, open-minded environments because it empowers employees to own their work and find creative ways to assist the organisation achieve its goals (Northouse, 2018).
Situational Leadership by Hersey and Blanchard claims there is no ideal leadership style. Leaders' effectiveness depends on followers' maturity and the situation (Hersey, Blanchard, & Johnson, 2007). The model indicates that leaders can direct, coach, support, or delegate depending on the scenario and their followers. According to Thompson and Glasø (2015), situational leadership is effective in fast-paced environments where leaders must respond to changing team demands and organisational goals.
The complexity leadership theory recognises that leadership is diffused across many levels of modern enterprises (Uhl-Bien, Marion, & McKelvey, 2007). This paradigm emphasises organisations need adaptive and emergent processes. Leaders should foster adaptability and innovation by helping people and teams solve complex problems (Lichtenstein et al., 2006). In fast-changing sectors like technology, complexity leadership helps leaders help rather than control.
Heifetz and Linsky (2002) proposed "adaptive leadership," which helps teams adapt to new situations. Adaptive tasks differ from technical problems because leaders and teams must learn new methods. Leaders should consider the organization's issues, identify the primary issues, and get everyone to work together to address them. Leaders must adapt to lead their teams into unfamiliar territory when things change quickly (Heifetz, Grashow, & Linsky, 2009).
Each leadership theory and model teaches us something about a distinct aspect of leadership. We learn how to inspire and motivate people in Transformational Leadership. Situational Leadership teaches adaptability. Complexity Leadership increases adaptability. And Adaptive Leadership teaches how to change organisations. They provide you the tools you need to recognise and address Tesla's leadership issues in today's unpredictable economy.
2.2. Relevance to the chosen organisation
Tesla, Inc., led by Elon Musk, operates in a volatile world that benefits from these leadership principles. New ideas, fast technology progress, and major outside pressures like government reforms and worldwide rivalry define Tesla's company. Visionary and flexible executives are needed for the company.
Tesla benefits from transformational leadership since it suits Elon Musk's style. Musk is often described as a transformational leader with a compelling future vision. Tesla's objective to accelerate the world's energy transition (Northouse, 2018) proves this. Tesla's innovation has relied on his team-motivating skills. The Model S and Tesla's Autopilot technology were made possible by transformational leadership, which encourages staff to innovate and exceed expectations (Kane, 2017).
Situational Leadership works for Tesla too. Tesla's management must adapt to their diverse workforce's needs and product development challenges. For instance, early automotive design and production may require a more directive leadership style to ensure clarity and precision. As projects progress and teams learn to work independently, Tesla leaders may delegate more latitude (Hersey, Blanchard, & Johnson, 2007). This versatility is crucial for a company that uses both traditional and innovative manufacturing methods.
Tesla controls complex energy, technology, and automobile systems. This makes Complexity Leadership crucial for them. The corporation struggles with command-and-control leadership because its issues, such supply chain interruptions and rapidly changing market needs, are unpredictable and interconnected. Complexity leadership at Tesla encourages fresh ideas from all employees, not just senior managers. Tesla's flat organisational structure allows teams to communicate and solve problems rapidly (Uhl-Bien, Marion, & McKelvey, 2007).
Finally, Tesla relies on Adaptive Leadership to manage global market uncertainties including electric car demand, regulations, and the global economy. Tesla's adaptable leadership allows them to handle outside demands and create industry norms. Tesla's global Gigafactory plan localises output and reduces supply chain risks (Heifetz & Linsky, 2002). Tesla uses data and user feedback to improve their products in real time, demonstrating this leadership style.
3. Understanding and Applying Leadership Theories (1,500 words)
3.1. Using Theories and Models
Tesla, Inc. faces fast-changing technologies, fierce rivalry, and regulatory scrutiny. Economic risks including shifting customer tastes, raw material pricing, and supply chain issues complicate these factors. Tesla's leaders must apply several leadership paradigms that function well with these issues.
Tesla's CEO, Elon Musk, practices transformational leadership. Transformational leaders inspire and motivate employees to put the company first (Bass & Riggio, 2006). Musk's efforts to accelerate the world's clean energy transition demonstrate this leadership style at Tesla. His ambitious aims, such as a self-driving automobile or a global network of Gigafactories, inspire his employees to innovate and work hard. Leaders must solve problems fast and get people to commit to new ideas and change over time due to the uncertain energy and car markets. Transformational leadership involves this (Northouse, 2018).
Tesla's judgements also depend on situational leadership theory. Tesla's leaders must adapt to each team and environment because the company conducts everything from research and development to large-scale manufacturing (Hersey, Blanchard, & Johnson, 2007). In specialised fields like battery research, a more directive style of leadership may be needed to enforce safety and performance norms. In marketing and sales, where innovation and customer connection are more crucial, a supporting or delegative leadership style may perform well. Tesla's leaders can better handle daily unknowns and shifting difficulties by leading based on team maturity and skill.
Tesla uses Complexity Leadership Theory because things are continually improving. This paradigm emphasises leadership that empowers people to solve complex problems without top-down directives (Uhl-Bien, Marion, & McKelvey, 2007). Tesla encourages innovative ideas with cross-functional teams and a flat organisational structure. Tesla leaders must facilitate an environment where employees may try new things, collaborate together, and solve new challenges without waiting for directions. This mindset helps deal with the uncertainty when creating new technologies like Tesla's Full Self-Driving (FSD) software. The final product must react to unplanned events in the actual world.
Adaptive leadership improves Tesla's plans, especially when coping with global economic turbulence (Heifetz, Grashow, & Linsky, 2009). Leaders who constantly learn and work together to overcome difficult problems can help their teams adapt to changing situations. Tesla's global expansion, including Gigafactories in China and Germany, shows flexible leadership. Tesla can bring production closer to home, reduce its dependence on unreliable international supply chains, and adapt to local laws and markets with these sensible measures. Tesla needs this flexibility to stay ahead in a volatile and competitive global market.
3.2. Evaluation of Leadership Styles
Elon Musk and other Tesla officials have been lauded and critiqued for their handling of crucial duties.
Tesla's risk-taking and innovation are influenced by Musk's revolutionary leadership. Musk has helped Tesla succeed by communicating a compelling vision and encouraging employees to think creatively. Musk's vertical integration—making batteries in-house instead of buying them—is a revolutionary approach that improves products and processes (Kane, 2017). This strategy might produce burnout and substantial employee turnover due to the strain of attaining ambitious goals. Musk's hands-on management is inspiring, yet micromanagement can stifle creativity and independence (Northouse, 2018).
The Situational Leadership approach emphasises leaders' adaptability. Projects and groups at Tesla require diverse leadership styles. To ensure safety and regulatory compliance, Tesla's Autopilot engineering teams may benefit from increased direction during key development stages. However, design teams creating new car models may need to delegate more to foster creativity and innovation. Leaders must tailor their style to followers' skills and devotion. At Tesla, personnel have diverse talents, experience, and positions (Hersey, Blanchard, & Johnson, 2007). Tesla can adapt to the unpredictable economy by allowing leaders adjust their business practices to meet team demands.
Tesla benefits from Complexity Leadership theory's dispersed leadership approach to adaptability and innovation. The firm structure allows everyone to make decisions and generate new ideas quickly, which is crucial in the fast-paced technology industry. How Tesla handles software updates shows its flexible and decentralised leadership. Customers' autos receive new features via air. In a volatile market where technology changes quickly, Tesla can innovate and adapt swiftly (Uhl-Bien, Marion, & McKelvey, 2007). If not handled properly, this strategy can cause quality and customer experience to vary between areas and product lines.
In how Tesla handles external issues, its adaptable leadership is most evident. Heifetz, Grashow, and Linsky (2009) argue the Gigafactory Shanghai was built to enter the Chinese market and deal with economic uncertainty induced by US-China trade barriers and tariffs. By adapting its production approach to local markets and norms, Tesla avoided international trade policy concerns and stayed ahead of the competition. But adaptive leadership requires monitoring the outside environment and being ready to adjust strategies, which is difficult in a fast-changing global market.
Each of Tesla's leadership styles has merits and cons. Transformational leadership increases innovation and motivation but also stress and staff turnover. Situational leadership allows managers to manage different projects and teams, but they must know what their employees require. Complexity leadership allows individuals to change and innovate quickly, but quality and uniformity are difficult to maintain. Adaptive leadership helps Tesla handle external issues, but it demands constant alertness and agility.
3.3. Leadership Strategies for Organisations
Tesla's leadership styles demonstrate how complex and unstable business is. Elon Musk's personality shapes Tesla's leadership. Musk is an innovative and hands-on manager. Tesla's leadership tactics include innovative ideas, vertical integration, and market expansion, according to its most recent annual report.
Tesla still relies on innovation to stay ahead. The company pushes electric car and renewable energy boundaries. It created the Cybertruck and improves Autopilot and Full Self-Driving. Transformational and complexity leadership emphasise fresh ideas and team adaptability (Bass & Riggio, 2006; Uhl-Bien, Marion, & McKelvey, 2007). This method uses new ideas.
Vertical integration is another Tesla leadership strategy. Tesla can withstand economic unpredictability better because it controls the supply chain, from battery production to automobile assembly. Tesla controls quality and costs and reduces its dependence on outside suppliers using this method. This strategy requires a lot of money and extensive management, which might strain the company's resources, especially in a volatile economy. Since different supply chain sections may need different management styles, the situational leadership model's focus on adjusting leadership styles to match their demands is crucial (Hersey, Blanchard, & Johnson, 2007).
Tesla also wants to expand globally, especially into China and Europe. Tesla used adaptive leadership to build Gigafactories in Shanghai and Berlin to reduce global supply chain and tax risks by bringing production closer to home (Heifetz, Grashow, & Linsky, 2009). This concept helps Tesla serve local markets by creating products that comply with local regulations and preferences and avoiding some of the economic risks of foreign trading.
Tesla's leadership has drawbacks. Due to the company's rapid growth, quality control and production delays have affected customer trust and brand image. Tesla, Inc. (2023) also notes that Musk's management style, which includes making major Twitter announcements and establishing aggressive goals, might cause Tesla's stock price to fluctuate and investors to worry about the company's growth.
4. Improvement suggestions (1200 words)
4.1. Start Leading Skills
After studying Tesla's leadership methods and the challenges of economic unpredictability, new leadership skills are needed to help the corporation make better decisions. Tesla's leaders require certain leadership characteristics to navigate our complex world:
1. Strategic Foresight: Tesla must anticipate and plan for future issues and opportunities. Tesla's management should learn to think strategically to recognise global economy, technology, and customer behaviour trends. This talent involves scenario planning and predictive analytics to identify issues and opportunities. The corporation can adjust its strategy beforehand (Rohrbeck & Kum, 2018).
2. Mobility and adaptability: Tesla's CEOs must make swift judgements in the tech and car industries. Agile means adapting fast to new situations, and flexible involves changing plans and strategies as you learn more. Quick and adaptive leaders can handle supply chain issues, new rules, and fluctuating markets (Joiner & Josephs, 2007).
3. Being resilient: Economic uncertainty can cause difficulties that test a company's resilience. Tesla executives must build resilience in themselves and their employees. Resilient leaders may keep their staff motivated throughout calamities and recover fast. They can also motivate their teams. To do this, develop a culture that encourages long-term thinking even in short-term situations (Sutcliffe & Vogus, 2003).
4.2. Prepare to lead change.
After reviewing Tesla's present leadership tactics and new leadership skills, the following leadership of change plan is advised to keep Tesla successful in an unpredictable economy:
1. Create a Strategic Forecasting Team: Tesla should create a team dedicated to strategic forecasting and planning. This group would monitor global trends, assess risks and opportunities, and inform the leadership group. Tesla can ensure its leaders are ready for new challenges and make good decisions by making strategic planning a normal process.
2. Implement agile decision-making procedures: Tesla should streamline its decision-making processes to respond faster to changing situations. It will make the organisation more nimble and versatile. This could suggest the organisation implements agile project management, which emphasises iterative development, cross-departmental collaboration, and short feedback loops. Tesla can adapt swiftly to market, technology, and rule changes with agile decision-making.
3. Create a Resilience Program: Tesla should fund a resilience program for its leaders and employees. This program could include stress management workshops, new thinking training, and mental health and well-being activities. Tesla can better handle an unstable economy and maintain its high performance and inventiveness by having a strong staff.
4. Encourage Innovation: Tesla should continue to prioritise innovation by creating a creative workplace where failure is a learning opportunity. The corporation may build up innovation labs where employees can try out new tools and ideas without worrying about making money right immediately. Tesla's leaders should also promote open communication so employees can voice their opinions.
This change leadership plan helps Tesla's leadership team become smarter, more adaptable, resilient, creative, emotionally intelligent, and collaborative. Tesla can lead and handle economic unpredictability better by implementing these ideas, which will help it grow and succeed.
[bookmark: _Toc175202979]Conclusion:
5.1. Summary of Findings
In uncertain economic times, Tesla, Inc. uses multiple leadership theories and approaches, according to this study. The study found that Tesla's leadership, especially Elon Musk's, is imaginative, flexible, and focused on new ideas and quick reactions. The study also suggested ways Tesla may improve as a leader, particularly in a complicated, fast-changing global industry.To conclude, new leadership qualities are essential for managing economic uncertainty. Since Tesla operates in a complex and chaotic world, its leaders must be able to predict future issues, adapt to new scenarios, and inspire their workers to innovate and perform their best. Tesla can handle today's unknowns and prepare for future success by developing these talents.















[bookmark: _Toc175202980]Task Two:
[bookmark: _Toc175202981]Introduction:
This reflection examines the leadership ideas, models, and skills I gained in the "Emergent Leadership Skills in the Workplace" module. It examines how these teachings have affected my leadership perspective and how my skills compare. This reflection is meant to evaluate my leadership qualities and identify areas for improvement so I can grow as a person and professional.Leading others to achieve goals requires guidance, persuasion, and inspiration. I learnt a lot about leadership theories and models in this topic. Transformational, Situational, and Adaptive Leadership. I now understand leadership thanks to them. This paper will discuss how these principles have shaped my leadership style, what works and doesn't, and how I hope to improve.
[bookmark: _Toc175202982]Main body:
1. Reflective Learning Analysis
1.1. Lessons from the Module:I learnt several leadership concepts and models in this subject. I get different leadership advice from each. Transformational Leadership emphasises the need for leaders to inspire and motivate others to greatness. Bass and Riggio (2006) created this paradigm emphasising leadership vision, communication, and emotional intelligence. Transformational leaders may build a compelling vision, express it clearly, and inspire people to contribute to its realisation.Another key paradigm I learnt was situational leadership, founded by Hersey and Blanchard in 1977. This notion says there's no one-size-fits-all leadership style. Instead, excellent leaders must adapt to their followers' maturity and expertise. Situational leadership is useful when things change quickly and team or organisation needs change. Direction, coaching, support, and delegation are the four leadership styles in this approach. Each style suits different situations and follower growth.Heifetz and Linsky's Adaptive Leadership approach was also discussed in the class. This theory is about how a leader may help a group in complex, changing situations. Flexible leaders may distinguish technological issues from adaptive ones. They can then motivate their teams to work on the latter by promoting learning, flexibility, and resilience. This strategy is extremely effective in today's fast-paced environment, when firms must alter to survive and develop.

Along with these theories, the session covered Goleman's (1998) Emotional Intelligence (EI) and its importance in leadership. EI is understanding and controlling your own and others' emotions. Good leaders need emotional intelligence to increase teamwork, discussion, and conflict resolution.These theories and ideas help me grasp all aspects of leadership. They also want me to use these principles and evaluate my leadership style.
1.2. Applying Your Knowledge:This lesson's leadership theories and models are practical tools you can apply in many work environments. Groups that need to make substantial changes or generate new ideas can benefit from transformational leadership. I led a team through a company-wide digital transformation in a previous position. I learnt that transformational leadership was crucial. Making the goals and incentives of the new digital tools apparent helped my staff get enthused about the improvements I made. I used motivating communication and encouraged team members to learn and adapt to overcome hurdles.In another scenario, I led a diverse group using Situational Leadership. I was harsher with new team members, giving them specific guidelines and monitoring their progress. I became more coaching-like as these folks gained confidence and skill, giving advise and encouraged them to address challenges themselves. When I got more experienced team members, I delegated and allowed them make their own decisions and work. This adaptive leadership helped the team perform better and made employees happier since their demands were satisfied.I too employ Adaptive Leadership in my job, especially in today's uncertain and complex economic climate. During the COVID-19 pandemic, my leadership team had to immediately transition to working from home. Technical adjustments (like building up remote work infrastructure) weren't enough; the circumstance required flexible modifications, like keeping the team together and boosting morale online. We kept staff interested and productive by encouraging open communication, flexibility, and mutual support, even if times were rough.Emotional Intelligence became clear to me when I had to handle workplace conflicts and unpleasant conversations. I used emotional intelligence to enable two team members work together again after an argument was preventing them from doing so. I helped them to an agreement by listening to both sides, acknowledging their sentiments, and encouraging constructive communication. This event showed me how crucial emotional intelligence is in leadership because it directly affects workplace happiness and productivity.


2. An assessment of each leader's abilities
2.1. Strengths of Leadership
After reflecting on my leadership career, I've noticed a few skills that match the theories and models we've been studying this module. Transformational leadership requires communicating a compelling goal. One of my strengths. I always can describe the long-term goals and aims of the teams I manage, which drives others to work towards them. This strength shines in initiatives that need new ideas and improvements. I've convinced my staff to do new things and work hard to achieve great goals.
Situational and Adaptive Leadership suit my ability to modify things rapidly. I'm not scared to adapt my leadership style to my followers and the situation. I may lead new hires or delegate to more seasoned personnel. This flexibility has been advantageous in fast-changing or unstable environments. Success requires pivoting and adapting in these situations.
Another skill I have is emotional intelligence. This helps me create relationships and resolve team challenges. I can detect my teammates' emotions and use this to make the workplace more positive and helpful. Managing my emotions and understanding others' has helped me resolve issues and boost team spirit during challenging times.I'm also committed to learning and improving, which is key to adaptive leadership. I'm always seeking for ways to learn new things and better my existing ones, whether through formal training like this program or self-directed thinking. I become a better leader and inspire my team to grow by committing to growth.
2.2. Issues and Solutions:Despite these skills, I realise I need to improve to be a better leader. My tendency to overcommit can cause me to control others. I want tasks done well, yet this can occasionally limit my team members from being creative and leading. Micromanagement fails, especially in innovative, free-thinking environments. To remedy this, I need to trust my team more and assign tasks more explicitly so others may take responsibility.Another area that needs improvement is stress management and work-life balance. I often feel accountable for my team's success as a boss. This can extend my workday and fatigue me. Dedicated, but also aware of the need to rest and heal. I need to set limitations and better manage my time to be healthy and teach my staff how to do the same.Strategic planning is another area I need to improve. I can handle day-to-day operations and present issues, but long-term strategic planning is harder. This limitation can make it harder for me to lead my team towards our future goals, especially when circumstances change quickly. To improve, I need to understand scenario planning and prediction analysis to predict future issues and trends.
3. Future Growth Plan
3.1. Professional Growth:I've created the following career progression plan to address my issues and improve as a leader:Better Delegation Skills: I'll improve my delegation skills by making sure everyone knows my expectations and does their jobs. I'll get there using these plans:
Define goals and guidelines. I will make sure my staff knows the goals and expectations before assigning work. To do this, provide them precise instructions and background information while letting them select how to achieve your aims.
Give team members power: I will recognise my team's strengths and assign tasks that match their abilities and interests. This strategy will engage them and increase their confidence in taking on responsibilities.
Give constructive input: I will regularly give my staff helpful and supportive feedback to help them progress. This will help them improve and refine their approach without micromanaging them.
Better manage stress and balance work and life: To stay healthy and lead my team, I'll do the following:
Use time management techniques: The Eisenhower Matrix will help me prioritise tasks by importance and urgency. This plan will help me prioritise key tasks without being overwhelmed.
Set limits: I shall clearly define work-life boundaries. I will schedule work hours and breaks. This will help me balance work and life and avoid burnout.
I will practise mindfulness and relaxation daily to manage stress. Meditation and deep breathing will help me keep calm and focused in difficult situations.
Strategic foresight: I will do the following to strengthen my capacity to spot future trends and issues:
I will participate in scenario planning seminars and activities to learn how to imagine different futures and prepare for different outcomes.
Check industry trends: I'll research industry trends and new technology to see how they might effect my firm. This requires reading business papers, attending conferences, and networking with industry professionals.
Find a mentor: I'll look for teachers with leadership experience and big-picture vision. Learning from their thoughts and experiences might help leaders be more forward-thinking.
Improve Your Collaborative Leadership Skills: I'll do the following to improve my foreign and cross-functional team leadership:
Build cultural intelligence: Cultural intelligence lessons will teach me how different cultures see things. I'll get along better with coworkers from diverse cultures with these tools.
Encourage departmental collaboration: I will actively seek opportunities to collaborate with other departments on projects that require cross-departmental feedback. So I can lead diverse groups with varied abilities and perspectives.
Improve your communication skills: I'll work on my communication abilities, especially with cross-functional and overseas teams. To do this, you must learn how to speak clearly and effectively through various channels and how team members from diverse cultures communicate.
I hope to address my weaknesses and strengthen my strengths by following this professional growth plan. Long-term work success and leadership improvement will result from this plan.
[bookmark: _Toc175202983]In conclusion
In this reflective essay, I examined the leadership theories and models I studied and critically assessed my leadership qualities. I've discovered my strengths, such as communication, flexibility, and emotional intelligence. These strengths suit transformational, situational, and adaptive leadership. But I've also noticed I could improve in delegating, managing stress, foresight, and collaboration.I can solve these issues and improve as a leader using my professional development plan in this post. I can lead in complicated and changing environments better by employing the methods we discussed. This reflection process has taught me about leadership and fuelled my determination to keep learning and improving.

My leadership style has changed thanks to this lesson and the reflective approach. I'll apply everything I've learnt at work and strive to be a leader who gets things done and inspires others to succeed.
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